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Agri-ProFocus
Contact Information

Address
Jansbuitensingel 7
6811 AA Arnhem
The Netherlands

Telephone
+31 (0) 26-7600392

E-mail
info@agri-profocus.nl 

Websites
www.agri-profocus.nl

apf-benin.ning.com
apf-burundi.ning.com 
apf-ethiopia.ning.com
apf-indonesia.ning.com
apf-kenya.ning.com
apf-mali.ning.com
apf-mozambique.ning.com
apf-niger.ning.com
apf-rdcongo.ning.com
apf-rwanda.ning.com
apf-tanzania.ning.com
apf-uganda.ning.com
apf-zambia.ning.com

genderinvaluechains.ning.com
apf-finance.ning.com

Watch our Corporate video: 
The World of Agri-ProFocus.
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Dear readers,
This Annual Report 2013 provides an overview of our network’s results following  
the priorities as set in our annual plan. This is the first year of our 4 year strategy 
(2013 – 2016). I will provide you a quick glance at these results. 
First of all, the network can pride itself in con-
tinued growth in terms of activities at country -
-level, through institutional and professional 
membership. Participation in a growing number 
of learning and business events doubled and so 
did professional membership, now counting about 
9,000. For a network that calls itself a market 
place, growing and returning partners and con-
tacts are the first signs of effectiveness. In the 
Netherlands the partnership has profiled itself as 
both a supporter, implementer and critical follower 
of the Food and Business policy area. 

In both spheres, the Agri-Hubs and the Nether-
lands partnership, the members continue to drive 
the development of the activities, making Agri-Pro-
Focus an operational network through and for 
its members and connected professionals. In this 
report you can find an extensive overview of the 
networks’ delivery, based on priorities set. 

As promised last year, this annual report provides 
a perspective on the results which are achieved in 
our network’s sphere of influence answering the 
question: “What are actors doing with the know-
ledge and opportunities that are created?”

Highlights
The main achievements of the network in the 
Netherlands are grounded in a further deep-
ening of the relationship between the member-
ship and the policy context and the relationship 
with MoFA and MoEA. Secondly, the network has 
played an important role in providing feedback to 
policy development at MoFA and MoEA level. The 
Agri-ProFocus policy group and management were 
also recognised as a valuable discussion partner 
by members of the Dutch parliament. Input of the 
policy group was integrated in Private Sector In-
struments policy and Food Security related policy.

Agri-ProFocus, together with its partners The 
Broker and WUR-CDI, was awarded the tender for 
the secretariat of the Food and Business Know-
ledge Platform. This will provide further impetus 
for knowledge exchange in the sector.

Highlights at country level include too many for 
this summary. Noteworthy are the development 
of the Agri-Sector Development Facility (ASDF) 
by EKN and Agri-Hub Rwanda (2 million Euro 
annually) and the roll-out in 9 countries of the 
Agri-ProFocus Finance Fair concept (outreach over 

100,000 farmers). Also, the agenda for Agri B2B 
events – as a joint network service – has taken off 
positively with subsequent strong private sector 
growth of the network. Some highlights on coun-
try level are explained in this video. 

Results
The results of our networks’ action are the most 
important. Based on a network wide survey which 
was completed by 10 % (800+) of the professionals, 
Agri-ProFocus scores almost 3.3 on a scale of 4 
(higher than 2012) in terms of general appreciation. 
A score of 3 (on par with 2012) shows that the  
diverse services (both face-to-face and online)  
continue to be highly valued. We are very encour-
aged by these metrics and curious for more. 

We hope you will enjoy reading this re-
port and share your feedback with us! 

Hedwig Bruggeman 
Managing Director 
Agri-ProFocus 
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1. Introduction
Agri-ProFocus, as a multi-sided network, seeks 
to create value by enabling and improving inter-
actions between stakeholders working in promo-
ting farmer entrepreneurship. Our method can be 
summarised in four words: “Sharing knowledge 
and co-creation”. 

This annual report 2013 provides an overview of 
our network’s results following the priorities as 
set in our annual plan, being the first year of our 
4 year strategy (2013 – 2016). For our results we 
focus at two levels. Our output, or market triggers 
as we like to call them. And the resulting ‘market 
uptake’, more commonly known as outcomes. 

Our ‘market triggers’, which are in the network’s 
direct sphere of control, are structured into four 
result areas. These areas form the basic outline for 
Chapter 2: ‘Sharing knowledge and co-creation’. 
Similar to the previous years we look to provide 
an overview of the actual delivery of the network. 
A more detailed picture per country is given in the 
Annual Reports for each Agri-Hub, which can be 
found on our website. 

Information was gathered through the regular 
Agri-ProFocus monitoring system: reports and 
data from face-to-face and online activities and 
events organised through the Arnhem support 

office and the country Agri-Hubs. Similar to 2012, 
a network-wide survey has asked members and 
professionals for their appreciation.

Chapter three, ‘Market uptake and Agri-ProFocus’ 
results’ looks more closely into the market up-
take. We seek to answer the question: “How have 
the results of the network actually been used / 
how are the stakeholders responding?” Overall we 
measure this in terms of business deals, innova-
tion and policy changes. Besides an online results 
survey, information was gathered by independent 
consultants though interviews with members ac-
tive in the Agri-Hubs, and through case stories. 

Chapter four will elaborate on our internal  
organisation and the changes that took place this 
year. Our Financial statement can be found in 
Chapter five.

Knowledge
sharing & 
co-creation

Effective
support 
system
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entrepreneurs

market
triggers

market
uptake

This graph shows how we work
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2. Sharing knowledge and co-creation
Agri-ProFocus distinguishes between four result 
areas in terms of what it delivers directly to and 
through its membership.
 
a. Coordination and network development
b. Business and partnership brokering
c. Innovation communities
d. Platform for debate and learning

2.1  Coordination and network  
development

Netherlands level 
The context for coordination was set by the new 
policy letter of Minister Ploumen in April 2013  
“A world to win”, being a new agenda for “Aid, 
Trade and Investment”. 

The focus areas Food Security and Water are  
continued, but become more integrated with  
private sector development policies and climate 
and sustainability issues. At the same time a  
reform for subsidy, loans and investment portfolio 
of Agency NL (now RVO) was initiated, with more 
soft loans or seed capital tools instead of sub-
sidies. A new set of private sector instruments was 
the result, including the Dutch Good Growth Fund 
(DGGF) for investments for SMEs specifically.

These changes in government policy go together 
with a smaller budget as decided in the Coalition 
Agreement (1 billion Euro less ODA over 4 years). 
Budgets are reduced across all policy areas. Also 
the embassy network will be cut on their budget, 
resulting in less capacity at embassy level. As a  
result the government has a focus on more part-
nering with non-state actors such as CSOs, know-
ledge institutions and private sector, preferably 
in PPPs. The focus on Food Security and more 
integration with private sector (f.e. Top sector 
Agro-Food) gives Agri-ProFocus an opportunity to 
position its network and provide lessons learned 
from practice (Agri-Hubs) towards decision and 
policy makers. Notwithstanding these fundamen-
tal budget rearrangements the Government of the 
Netherlands has continued its support to Agri-Pro-
Focus, and has provided additional resources to 
Agri-ProFocus in support of its role in coordinating 
the Food and Business Knowledge Platform.

In 2013, Agri-ProFocus focused on the following 
priorities in terms of coordination and network 
development:
 • Cooperation and policy advocacy towards MoFA 
and MoEA around their Food Security Policy 
Framework incl. private sector development.

 • Participation in Food and Business Knowledge 
Platform and related development of WOTRO calls 

(Global Challenges and Applied Research Fund).
 • Reconfirmation of commitment current  
partnership members to the Agri-ProFocus  
vision, mission and ToC.

 • Membership growth with 2 additional members 
in 2013 plus increasing professional member-
ship in the Netherlands. 

Knowledge
sharing & 
co-creation
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and learning
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Cooperation and advocacy MoFA and MoEA
In 2013 Agri-ProFocus forwarded its subsidy 
proposal to MoFA. The proposal was based on 
Agri-ProFocus’ four year strategy developed by  
the network in the previous year. The propos-
al stimulates cooperation around an agenda for 
farmer entrepreneurship and food security. The 
subsidy request complements contributions of 
members towards the Agri-ProFocus secretariat 
and the running and activity agenda of the Agri-
Hubs, as well as the network’s knowledge agenda. 
The proposal was approved for four years as of 
mid-2013. The budget (to a maximum of 9.9  
million Euro) includes a matching fund for Dutch 
and local member contributions at country level.
 
At the level of policy advocacy the Agri-ProFocus 
Policy Group Food Security, Dutch members  
exchange their knowledge, programmes and  
networks and collaborate on advocacy towards 
ministries and parliament. Active members include 
Oxfam Novib, Woord en Daad, SNV, ETC, CORDAID, 
ICCO, Both Ends, IICD, ZOA and HIVOS, facilitated by 
BBO. Agri-ProFocus acts as secretary to the group.
In 2013 the group delivered (a.o.) input for the  
criteria of the revolving fund modalities; the Food 
& Business chapter of the policy brief of MoFA;  
the instruments of the Food & Business Knowledge 
Platform; and feedback on the FDOV procedure. 

The effective advocacy was clearly helped by the 
added value of the Agri-ProFocus networks’ local 
presence and experience. Best practices of PPPs  
of members were shared and discussed with 
parliamentarians and policy makers and debated 
in Parliament. The input of the Agri-Hubs was 
defined by the Agri-ProFocus policy group to be 
highly important and it was agreed upon that 
their knowledge and networks should be tapped 
into more systematically. For 2014, more in-
volvement of the Agri-Hubs is a priority. Overall, 
the networks’ advocacy activities have served the 
improved positioning of Agri-ProFocus, which is 
a solid base to continue advocating for farmer 
entrepreneurship in low and middle-income coun-
tries in 2014. 

In April MoFA, MoEA and Agri-ProFocus organised 
an exposure visit to the Netherlands during which 
local staff of embassies and of Agri-Hubs visited 
Dutch organisations and companies. They learned 
about how these (could) play a role in the imple-
mentation of Food Security policies and activities 
in their respective countries. 

In September, Agri-ProFocus Managing Director 
Hedwig Bruggeman and Paulus Verschuren,  
the Dutch Ministry of Foreign Affairs special food 
security envoy, visited Mali and Benin together. 

Objective: to get an impression of the agri-busi-
ness in these countries and a taste of how this 
relates to the Dutch agenda on aid, trade and 
investment. Read the article about the visit to  
Mali and Benin.

  •  SHARING KNOWLEDGE AND CO-CREATION  •   

  •    •  

 6 

http://www.agri-profocus.nl/2013/articles/too-deep-to-swim-bridging-the-gap-between-west-african-farmers-and-the-dutch-development-agenda/
http://www.agri-profocus.nl/2013/articles/too-deep-to-swim-bridging-the-gap-between-west-african-farmers-and-the-dutch-development-agenda/


Food and Business Knowledge Platform 
In 2013, MoFA has awarded the proposal submitted 
by Agri-ProFocus, Centre for Development Innova-
tion (Wageningen UR) and The Broker for running 
the Food & Business Knowledge Platform Office. 
Agri-ProFocus does not enter tender procedures to 
avoid the network competing with its members. On 
this occasion the partnership members approved 
this exception as it will increase collaboration on 
knowledge management related to Food and  
Nutrition security in the sector, the Dutch partner-
ship and Agri-Hub networks. 

The Office is staffed by the three consortium part-
ners, yet will act as an independent and neutral 
entity, located in The Hague and governed by a 
steering group. Agri-ProFocus, the lead party, 
provides the director and takes care of the overall 
financial procedures. The Knowledge Platform  
– consisting of existing networks and professionals 
from private sector, civil society, science, education 
and policy – will focus a.o. on the business of farm-
ers and small and medium agri-food enterprises in 
emerging countries. More info:  
www.knowledge4food.net 

Membership growth and commitment
In 2013 the partnership welcomed two new mem-
bers: Aid Environment and FrieslandCampina. The 
former is a consultancy organisation working (a.o.) 
on value chain development. They are interested to 
seek connections with Agri-Hubs and to contribute 
its knowledge and capacity to the network. The 
latter is the Netherlands leading dairy company 
with emerging activities in several African countries 
which stand to benefit from the Agri-Hub networks 
in place and vice versa. 

Agri-Hub level 
In 2013, the Agri-Hubs set out to focus on the 
following priorities in terms of coordination and 
network development:
 • Network governance through steering  

committees and member subscription to a  
Code of Conduct.

 • Resource-sharing for activities by local  
members, as well as continued commitment  
of Dutch members.

 • Cooperation with Dutch Embassies (Food  
Security Policy Framework / promotion Dutch 
business linkages).

 • Getting the basics right: capacity strengthening 
coordination teams (HRM, financial management 
communication / collaborative action training, 
hosting agreements). 

 • Growth of professional membership for all  
stakeholder groups, particularly activating the 
private sector (local and international compa-
nies, producer organisations and farmers).

 • Strengthening regional clusters of members  
to facilitate outreach to and expand member-
ship of (organised) farmers and agri-businesses 
across the country.

Network governance 
While each Agri-Hub is hosted by a Dutch  
member, local embedding of the Agri-Hub is key 
to relevance, effectiveness and sustainability. Local 
steering committees are an important component. 

About the Knowledge Agenda
The Ministry supports the global quest to 
enhance Food and Nutrition security by 
strengthening knowledge-sharing, research 
and innovation. This new initiative is called 
the ‘Food & Business Knowledge Agenda’, to 
be guided by a steering group and powered 
by a ‘Knowledge Platform’. The Agenda will 
set the priorities of several research funds 
and will be used to focus joint knowledge 
management and link knowledge with policy 
and practice.
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In 10 out of 13 Agri-Hubs a steering committee is 
in place. 

As compared to 2012, meetings have become 
more frequent (2 – 3 x annually per Hub) and  
the constitution of these committees is stronger 
with involvement of farmers’ organisations, NGO 
members, local business representation and often 
participation of Dutch embassy representatives. 

The committees are in effect serving as an ‘advis-
ory board’ giving feedback on planning, reporting 
and mostly on specific cooperation opportunities  
as regards network activities; thus supporting 
coordination. Additionally, each Agri-Hub organises 
an annual consultation (network days) process for 
planning resource mobilisation. 

In several Agri-Hubs, steering committees have 
started with an exploration into further local insti-
tutional embedding of the Agri-Hub; this in view  
of sustainability of the Agri-Hubs. 

Resource sharing 
Agri-ProFocus aims for Dutch partnership mem-
bers to contribute to the Agri-Hubs, if they work 
in the countries concerned. This means sharing 
information and resources to their ability. At the 
same time sourcing local contributions is key to 
local ownership and sustainability. The table above 
shows Dutch member contributors. 
Total receipts increased with about 20% in 2013 as 
compared to 2012 bringing the average per Agri-
Hub to about 165,000 Euro, an increase compared 
to 2012 (150,000 Euro).

Dutch members contributing to Agri-Hubs - 2013
Benin Agriterra, ICCO, The Hunger Project, Oikocredit, SNV
Burundi Agriterra, ICCO, IFDC, Oxfam, ZOA
Ethiopia AERES, Cordaid, ICCO/Terrafina, ICCO-F&S, KIT, SNV, WUR 
Indonesia Agriterra, Cordaid, HIVOS, ICCO, MDF
Kenya Agriterra, Cordaid, ETC-Prolinova, HIVOS, Horti-programme Solidaridad, ICCO, SNV 
Mali ICCO-F&S, IFDC, Oikocredit, SNV, WUR
Mozambique KIT, SNV
Niger Oxfam Novib
RD Congo ICCO, IFDC, Oxfam Novib
Rwanda Agriterra, IFDC, ICCO, ICCO-Terrafina, Oxfam Novib
Tanzania Agriterra, HIVOS, SNV
Uganda Agriterra, Cordaid, HIVOS, ICCO, Oxfam Novib, SNV, , WUR-CDI
Zambia Agriterra, Cordaid, KIT, SNV
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2011 in Euro 2012 in Euro 2013 in Euro
734,419 1,800,462 2,105,111

Important to note is the increase in contributions 
from local (non-Dutch) members from 4 to 6 
countries (Ethiopia, Kenya, Mali, Tanzania, Ugan-
da and Zambia) and from 50,000 Euro in 2012 
to 180,000 approximately. This shows that local 
resource sharing is moving upwards, but still  
minute compared to revenue from members,  
public partners and programmes.

Cooperation with Dutch Embassies
The ambition in 2013 was to further deepen this 
relationship. First of all the joint embassies – Agri-
Hub learning mission to the Netherlands in April 
2013 contributed a lot to getting to know each 

other (even) better. In the countries (and as fol-
low-up to earlier activities) the Agri-Hub service 
delivery to and cooperation with EKN and or Dutch 
consulates has become part and parcel of ‘every-
day life’. This works in many different ways:
 • By a multi-annual agreement to provide  

networking and knowledge dissemination  
services to the rural entrepreneurship funds - 
Ethiopia and Rwanda.

 • By a multi-annual agreement to provide  
services for EKN funded programmes and to 
cooperate in business brokering / private sector 
development – Uganda and Benin.

 • Cooperation around specific activities initiated 
through the Agri-Hub – Mali, Kenya and  
Burundi (Finance Fairs and B2B events).

 • Cooperation and / or exchange around Embassy 
/ Consulate initiated business activities /  
missions – as was the case in Zambia, Kenya 
and Tanzania.

In all these cases the Agri-Hub, as convening 
power, has linked Dutch members and the local 
network to these opportunities. This means that 
the cooperation with the Embassy directly leads to 
business deals and resources mobilised. 

Getting the basics right
By the end of 2013 each Agri-Hub had an Agri-
Hub coordinator. Throughout the year we saw two 
long standing coordinators (Uganda and Niger) 

leave and being replaced towards the end of the 
year / early 2014. Meanwhile the increase in activ-
ities means that the Agri-Hub teams’ capacity has 
to grow as well. The box below shows the develop-
ment in dedicated staff for Agri-Hubs in country.

Staff 2012 2013
Coordinator 12 (9 fte) 14 (11.3 fte)
Assistant 10 (10 fte) 11 (11 fte)

In 2013 the 13th Agri-Hub was established in 
Indonesia (the first outside Africa) at the demand 
of Dutch partnership members. HIVOS has taken 
the responsibility for hosting the Agri-Hub. The 
table below shows the (changes in) hosting in 
2013.

Growth of professional membership
For Agri-ProFocus growth in quantity needs to go 
hand in hand with quality: professional member-
ship is only open for stakeholders with a declared 
interest in farmer entrepreneurship and food se-
curity; and for those willing to share information. 
This is supported by a Code of Conduct for all 
professionals registering. Agri-ProFocus does not 
set a limit to professional members per country. 
Actually, practice shows that the larger the network 
becomes the stronger the dynamic of knowledge 
sharing and the potential for business. The graphs 
below shows the number of professionals over the 
years.
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Country Host 2013 Host 2014
Benin SNV SNV
Burundi ICCO ICCO
Ethiopia ICCO ICCO
Indonesia HIVOS HIVOS
Kenya SNV HIVOS
Mali ICCO ICCO
Mozambique SNV SNV
Niger Oxfam Novib Oxfam Novib
RD Congo ICCO ICCO
Rwanda ICCO ICCO
Tanzania SNV SNV
Uganda SNV SNV
Zambia SNV SNV

Figure 1: Number of Professionals per country  
(cumulative)

Figure 2: Percentage of Professionals by Country 2013

The total number of professionals in all Agri-Hubs 
has grown from 1,966 in 2011 to 4,246 in 2012 
to 7,936 in 2013. This is a growth of 87%. Tanza-
nia had the highest increase of about 420% while 
Uganda with 2,471 professionals had the highest 
number of professionals, contributing 31% to the 
overall. Overall all countries have more or less 
doubled professional membership in a year’s time. 

Although the average growth rate has diminished 
slightly as compared to 2012 (87% vs 100%)  
we see a continued behaviour of professionals  
inviting their peers. Also at and after events promo-
tion leads to higher registrations (and subsequent 
online activity). In other words the more active  
an Agri-Hub becomes on the ground, the more 

professionals it attracts who co-shape  
dynamic growth both face-to-face and online.

Quality - Organisational representation
The Agri-Hubs function best with good representa-
tion of all sectors. Attracting the private sector was 
a key goal in 2013. Looking at the composition of 
the organisations the professionals are working for 
in 2013, there is a shift from NGOs to businesses:

 • 32% of the professionals are working for enter-
prises, which is the highest representation (up 
from 25%). 

 • 28% are working for NGOs (down from 34 %).
 • The other categories remained stable.

Figure 3: Professionals per organisation type
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Uganda has the highest percentage of profession-
als representing enterprises, 43%. Zambia and 
Kenya are shared second and third with 37%. 
Overall the objective of attracting more private 
sector is being reached. This is due to the activity 
package of the Agri-Hubs with an emphasis on 
business brokering events. The lagging behind of 
producer organisation subscription is a result of 
limited online presence of this group and this is 
not likely to change much. Service delivery of the 
network to this group is mainly through market 
place events.

Strengthening regional  
clusters - decentralisation
The idea behind decentralisation is to develop the 
Agri-Hubs as a network that is relevant outside the 
central areas. 2013 has seen a few developments 
in this regard. Firstly, the roll-out of market place 
type events which is becoming a common feature 
of all Agri-Hubs. In other words activities are for 
the larger part happening in rural areas supported 
by members active on site. Secondly, decen-
tralisation means that members in one region are 
cooperating together as a regional hub. This is still 
in its infancy with front runners in Uganda, Mali 
and Tanzania; the latter two mainly because these 
Agri-Hubs have started regionally (Sikasso and 
Arusha respectively). It remains to be seen if this 
development is a relevant direction to take.

2.2 Brokering business and partnerships

Netherlands level 
On the Netherlands level Agri-ProFocus focused 
on the following priorities in terms of business 
brokering and partnerships.
 • Sustainable Match
 • Facilitation of partnership development 
 • Assist Dutch members and contacts1.

Sustainable Match
Agri-ProFocus partners with MVO Nederland,  
Oxfam Novib, BBO and People Connector to de-
velop a methodology for realising sustainable 
matchmaking between entrepreneurs (small & 
medium) in developing countries and the Nether-
lands. The programme involved 2 Dutch SMEs 
missions in the first semester (Bangladesh and 
Uganda) and possibly a third to another Agri-Hub 
in the second semester. The results, to be published 
in 2014, were mixed as far as Dutch matches were 
made with local entrepreneurs. While the missions 
did not take place due to less interest at the Dutch 
SME side, business cases were developed and deals 
closed. For the Agri-Hub Uganda it proved to be a 
breeding ground of lessons in connecting B2B. An 
additional concrete result was the development of  
a ‘platform’ for fruits and horticulture companies 
and producers under the umbrella of the Agri-Hub.

1   This includes Q&A service to answer facilitating and referring ques-
tions from members, companies and individuals.

Photo: John Healey Photography
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Facilitation of partnership development
In 2013 Agri-ProFocus facilitated the establish-
ment of partnerships for Dutch members and 
companies on various occasions. Most notably 
this linked to the public private partnerships as 
developed under the FDOV with the successful 
example of Rumptstad – TGT in Ethiopia (see case 
description in chapter 3). 

This facilitation works best if there is a clear fund-
ing opportunity. Agri-ProFocus has developed the 
basis for this with respect to two upcoming calls: 
Geodata for Agriculture and Water, and the Sus-
tainable Water Fund. In both cases Agri-ProFocus 
coordinates with – for the former – the Nether-
lands Space Office and NWP for the latter. The 
objective is to use the Agri-Hubs as a potential 
market for these funds. 

Assist Dutch members and contacts
Agri-ProFocus is regularly contacted by its mem-
bers and other interested parties who seek linkages 
with the Agri-Hubs. This can be either for singular 
countries but mostly for more than one country.

This so-called Q&A function is done through the 
Arnhem Support Office based on knowledge of the 
network. With the availability of the online plat-
forms and coordination in country there are more 
sources for potential linkages. In fact questions 
now get answered through coordination (Nether-
lands and in-country) and by members (online).

Agri-Hub level 
The Agri-Hubs set out to focus on the following 
priorities in terms of business brokering and part-
nerships:

 • Roll-out of the ‘Agri-business Finance Fair’ 
concept (farmers meet banks) and tools will be 
continued and extended to also include other 
business interactions (traders, buyers, service 
providers).

 • Business brokering activities in each Agri-Hub 
can be found in each annual Agri-Hub plan  
and will include B2B cocktails, as well as  
dissemination events for calls and investment 
opportunities. 

 • Facilitation of partnership development  
between organisations / companies / and  
investors (funds). 

 • Information provision on Dutch Private Sector 
Development instruments. 

 • Developing online agri-businesses directories  
to function as ‘Yellow Pages’. 

 • Quick scans into promising sectors by using the 
collective intelligence of the network.

Examples
PUM: Agri-ProFocus linked PUM to the in-
novation community on dairy in the Zambia 
Agri-Hub to organise three missions, a.o. on 
improved breeding.
LANDac for Mozambique: Linked for informa-
tion / experience sharing to Worley Parsons, 
a company that works on resettlement and 
land rights issues.
Wo=Men: Feedback on a study on gender for 
ActionAid.
NWP: Contacts for NWP for a mission to 
Indonesia on water for low-land agriculture.
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Roll-out of the ‘Agri-business  
Finance Fair’ concept
Piloted in 2011 in two countries (2 Fairs), the 
Agri-ProFocus Finance Fair concept got serious 
traction in 2012 with 8 Fairs in 4 countries  
(Ethiopia, Kenya, Rwanda and Uganda). In 2013 
the popularity of these events, organised rurally by  
coalitions of members, proved to be even bigger 
with 20 events in 9 countries2 with about 120,000 
visitors, most of which farmers. 

The Finance Fair concept combines three  
key features:
 •  A market where banks can provide information 

about their products open to all visiting farmers. 
In 2013 we see that a number of Fairs now also 
attracts other exhibitors (agri-business pro-
cessors, technology companies, buyers, service 
providers etc.) making the event more widely 
attractive for farmers. Also farmers promote 
their produce.

 • A business club environment for well-prepared 
producer organisations who come with a busi-
ness plan.

 • A debating / learning area to discuss current 
issues on access to finance as well as promote 
new solutions / investment funds. In many cases 
these debates are aired on TV and / or radio.

2   All hubs excluding Indonesia, Mali, Mozambique, and Zambia

The box below gives some examples of Fairs: 

Business brokering activities / information 
provision PSD instruments
In all business, getting to know each other and the 
opportunities available in the ‘market’ comes be-
fore matchmaking and deal closing. B2B-events 
offer an opportunity for mature agri-businesses 
(strong producer organisations, buyers, processors, 
technology companies) to meet (low-threshold – 
after hours) and make follow-up appointments. 

Rwanda 
In 2013 MINAGRI assigned Agri-Hub Rwanda 
to organise the access to finance part of the 
national Agri-show. A total of 11 financial ser-
vice providers participated. About 8,000 farmers 
attended the event and about 3,000 made ser-
ious contacts with financial institutions. Two live 
debates (aired on radio Huguka – nationwide on 
agriculture) were organised: one on products 
offered by commercial banks and another on 
micro-financing and insurance. Urwego Oppor-
tunity reported to 3,000 clients related to the 
fair. Clecam Wisigara IMF reported 350 new 
clients due to the fair and developed a partner-
ship with Business Development Facility. 

Kenya
Over 16,000 farmers visited the Kiambu Coun-
ty Agri Business Trade. A similar number vis-
ited Karatina Fair. Results for farmers included 
registration with banks and SACCOs for ac-
count opening and loan applications; contacts 
and deals with veterinary services providers; 
green house and drip irrigation installers and 
with promoters of conservation tillage. At both 
Fairs the B2B club facilitated larger producer 
organisations to interact with development and 
business organisations. Following Kiambu Fair, it 
was decided to allow entry for the B2B club for 
producer organisations with a turn over from 
80,000 Euro upwards to make sure substantial 
business deals can be made.
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Many B2B events go hand in hand with promoting 
PSD instruments. In 2013 all the online platforms 
got a separate space for these instruments, a fly-
er was developed and regularly news items were 
posted (especially by CBI) to ask attention for its 
services (mostly export opportunities and export 
coaching programme). 

Sometimes also separate events are organised 
such as in Rwanda and Benin. In Benin case 30 
companies from the fruits and vegetables sec-
tor participated. In Rwanda 50 companies were 
informed out of which 10 submitted business 
ideas to PSI. In 2013, 7 proposals were accepted. 

Moreover, 14 companies approached PUM repre-
sentatives after the events or after being advised 
by the Agri-Hub team. 2 of them are now being 
supported by PUM experts. In Kenya an Agro-Food 
Processors and Impact Investors’ matchmaking 
event attracted 33 agro-food processing and ex-
porting companies. Each company was matched 
with an investor on rotational basis. As a result, a 
number of companies have reported being in ne-
gotiation with the investors to access investment 
resources.

Promotion of calls can also include non-Dutch 
opportunities. An example is the Oklahoma State 
University Entrepreneurship Fellowship Program. 
Agri-ProFocus Kenya advertised the call for appli-
cations through its platform, a total of 117 com-
plete applications were received. The fellowship 
program will run through 2014.

Facilitation of partnership development
In 2012 the Agri-Hub Ethiopia brokered a Food 
Security and Rural Entrepreneurship Fund (FSREF) 
through the Dutch Embassy. Based on that experi-
ence Agri-ProFocus (Support Office and Rwanda 
coordination) developed a flexible funding mech-
anism for EKN (ASDF: Agri-Sector Development 
Facility) of 2,000,000 Euro to boost innovation in 
the agricultural sector of Rwanda. The ASDF facility 
is managed by ICCO.

Online agri-businesses directories
At the start of 2013 Agri-ProFocus set a target per 
country for numbers of organisations in the online 
Agri-Business directories. On average about 50% of 
organisations / companies, linked to the profession-
als already registered, was to be profiled. While the 
process is still ongoing most countries are behind 
schedule. The directories take more follow-up than 
the Agri-Hub teams can handle with all the other 
activities going on. Nonetheless, the importance of 
having the directories – or database – is growing, 
seeing the increasing demand for contacts, poten-
tial investable producer organisations and also the 
overview Agri-Hub coordination needs to have to 
address questions around specific sub-sectors. In 
2014 the development of the directories will get 
more profile. 

Quick scans into promising sectors
A new instrument that Agri-Hubs developed in 2013 
were the quick scans to scout and scope potential 
in sectors. Many professionals were interested in 
this instrument. This has been done off and on in 
the countries mostly ad hoc and coordinated with 
members. To mention are scans into the mushroom 
and potato sector in Kenya, fruits and vegetables in 
Uganda and dairy in Zambia. In RD Congo a survey 
was done to identify sellers, importers, and retailers 
of agricultural inputs in South Kivu and North-Kivu. 
These scans are shared during business events, and 
validated and used as an opportunity for brokering.

Photo: John Healey Photography
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2.3 Innovation communities
Agri-ProFocus fosters the development of strong 
communities of practice, particularly around iden-
tified key thematic areas. These communities are 
to expand across Agri-Hub countries and in the 
Netherlands as far as possible.

While each Agri-Hub had its own priorities, a 
number of areas are clearly of cross-cutting inter-
est. More specifically this included the areas of:
 • Organising farmers for business – focus on 

farm-firm relations.
 • Sustainable production for specific value chains 

such as dairy and potatoes, as well as technol-
ogy and inputs (including seed).

 • Market access with a view on agri-business  
development services and regional markets  
and trade.

 • Inclusiveness with a focus on gender in value 
chains and youth.

Agri-Hub level 
The annual plans for the various Agri-Hubs have 
innovation communities at their heart. At the start 
of the year we estimated an average of 3 groups 
per country. In practice this appears quite conserv-
ative. It is impossible to create a full overview of 
interventions, since each group differ a lot. It can 
be action-research, trainings, capacity building etc. 
and often in the form of events in different forms 
and shapes. 

The graph on the right shows the number of 
events per country for 2012 and 20133. We see 
an increase in the total event numbers from 119 
to 133. Almost all countries show an increase with 
Niger being the odd one out as the APEA pro-
gramme linked to the Agri-Hub showed less activ-
ity than in 2012.

3  An event is an Agri-Hub event when it is organised by /  
with members with involvement of the Agri-Hub coordination.

Figure 4: Number of events per Agri-Hub in 2013

Combined these Agri-Hub events had over 
128,000 participants. A 75% increase compared 
to 73,000 in 2012. This increased outreach in 
participants follows the trend started in 2012 of 
the further development of the agri-Finance Fair 
events organised by members in rural area. These 
are aimed at creating business between chain 
actors (producer organisations, companies, proces-
sors, suppliers) and financial service providers and 
otherwise.

Importantly, producer organisations, farmers and 
companies (incl. banks) make up the larger part 
of the increase. As such, the Agri-Hubs are doing 
what they are there for: ‘promoting farmer entre-
preneurship’. 

Innovation Communities want to improve 
the functioning of agricultural value chains by 
promoting certain innovations or improve-
ments in either:
1.  Agricultural value chains, chain actors and 

their relations 
2.  Support systems and actors for agricul-

tural value chains
3.  Context and environment of agricultural 

value chains

In an innovation community, partners are 
working together on a joint problem (or 
opportunity!) to come to innovative solutions 
which lead to an improved development 
practice. The problem is an essential issue for 
farmer entrepreneurship. 
Innovation: an invention put to use.
Community: professionals connected to re-
solve a particular issue.
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The next graph provides the overview of event 
participation:

Figure 5: Overall division of Agri-Hub  
event participants (2013)

Taking out marketplace and network events with 
participants from 300 upwards to run in their 
thousands we register a 25% increase in total 
amount of participants (about 8,000 compared to 
6,000 in 2012) for smaller knowledge and advo-
cacy type of events. 

Male-female ratios are difficult to calculate when 
we talk about the market place events as registra-
tion of gender is near to impossible. Again, taking 
out the large events and accommodating for lim-
its in registration, we have calculated the overall 
balance between male and female participants for 
2013 at 64 vs 36%. Compared to 2012, with  
73-27, the gender balance appears to have im-
proved. This is partly due to the success of the 
gender in value chains coaching trajectory which 
mainly attracts female participants.

It is also becoming quite clear that participants 
are not going for just one occasion or one type of 
event. The table below shows the results of our 
survey as regards the activities people participate 
in. Over 50% participated in an Agri-Finance Fair 
and/or Agri-business Fair / B2B events. Close to 
50% participated in and/or capacity building related 
events and/or innovation communities. More than 
50% participated on the online platform.

In which Agri-ProFocus activities did you 
participate in 2013?
Answer Options Percentage Responses
General coordination 
meetings

16.0% 99

Agri Finance Fair 17.0% 105

Agri Business Fair 21.7% 134
Business 2 Business 
events

12.8% 79

Annual network day 15.0% 93
Knowledge events / ex-
pert meetings

18.6% 115

Capacity building events 13.4% 83
Thematic groups / Innov-
ation communities

15.4% 95

Online platform 53.7% 332
Question & Answer servi-
ces through coordination

9.2% 57

Response count 1,192

This means that Agri-ProFocus linked professionals 
are returning ‘clients’. Paragraph 2.5 gives more 
information about the appreciation of services. 

2.4 Platform for debate and learning

Netherlands level 
Priorities for 2013 included:
 • Agri-ProFocus (cross country) knowledge agenda
 • Knowledge development and dissemination on 

specific topics
 • Making smart connections with knowledge  

institutes
 • Organise topical expert meetings (minimum  

of 4) across these priorities
 • Exploration to integrate website and online  

platforms

Agri-ProFocus (cross country) knowledge 
agenda

Organising farmers for business
The topic of farm – firm relations got extensive 
attention with the development and application 
of the 2-2 Tango tool in which the Agri-Hubs and 
KIT/WUR worked together. This was in 2012 with 
follow-up activities in 2013, particularly in docu-
mentation and discussion.
“Firms understand farmers, but farmers do not 
understand firms”. With this bold statement, 
Agri-ProFocus started an e-discussion on the 
relations between farms and firms in Africa. With 
227 contributions in just 10 days, the discussion 
proved an excellent prelude to the Expert Meeting 
organised on 18 April.
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5%	  
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Agri-‐Hub	  Events	  2013	  
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Around 120 participants, among whom our Agri-
Hub coordinators and staff from Dutch Embassies 
in Africa, had come to Arnhem to take part in the 
events of the 18th. These not just included the 
expert meeting, but also (a.o.) a Masterclass on 
Cooperatives by Agriterra and its partners ZLTO 
and NCR. Read the article online.

Besides this e-discussion and expert meeting, KIT 
and WUR-CDI started on the process of compiling 
experiences from Action-research done in several 
Agri-Hubs. In 2014 this will be published and fur-
ther expanded upon as the topic is at the heart of 
many innovation communities in the Agri-Hubs.

Sustainable production
Agri-ProFocus started with exploring if, and to 
what extent, it could play a role in knowledge shar-
ing and linkages for specific sectors such as dairy, 
potato and seed. So far this has not led to a cross 
country agenda / programme but some interesting 
developments took place:
 • The dairy topic was discussed at various inter-

vals and during missions with SNV, Heifer, EKN 
Ethiopia, WUR-CDI and MoEA. Towards the end 
of the year the topic got more traction in collab-
oration with MoEA and the new membership of 
FrieslandCampina. This has resulted in the deci-
sion to organise an Agri-ProFocus Expert Meet-
ing in 2014. 

 • For potatoes the Support Office and Agri-Hub 
Burundi assisted Agriterra in organising the Great 
lakes potato days. Follow-up talks with the Neth-
erlands Embassy in Kigali and Belgian Technical 
cooperation to explore further roles have not led 
to concrete action so far. Interestingly in other 
countries, such as Kenya, potatoes were a hot 
topic during the network day of the Agri-Hub.

 • In 2013 Agri-ProFocus supported information

dissemination for the ISSD. This is in view of 
cooperation with three Agri-Hubs.

Market access
The knowledge topic on market access was to  
target two areas: Agri-business development  
services (ABDS) and regional trade. The latter did 
not receive much traction in 2013 due to time 
constraints but remains on the agenda. The  
former was finalised. Based on a write-shop in 
2012 publication of the book ‘The business of 
agricultural business services: working with small-
holders in Africa’ by KIT. It looks at how 12 busi-
ness service providers from across Africa run their 
businesses. Which services exist, what challenges 
do they face and how can they be supported? 

The Agri-Hubs of Ethiopia, Mozambique, Rwanda, 
Uganda and Zambia have supplied business cases; 
the support office acted as peer reviewer. Addition-
ally, Agri-ProFocus supported the making of a video 
to go with the launch of the book at a conference 
in Berlin. The topic is still on the agenda in a few 
Hubs but there is no cross country agenda.

Inclusiveness – Gender in Value Chains
Achievements for 2013 are very good. At the start 
of the year a follow-up programme was developed 
for the Gender in Value Chains coaching track (ex-
pansion to other countries). HIVOS and ICCO have 
provided additional funds. 

Photo: Popova Fotografie
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By the end of the year:
 • The coaching tracks in the 4 countries have 

taken off. In Kenya and Ethiopia there is a lot of 
support for, and interest in, the coaching tracks 
after a doubtful start in 2012. In Ethiopia the 
fact that SNV actively invested in the coaching 
track gave a boost to the track.

 • A successful workshop for 20 national coaches 
has been organised in Arusha, Tanzania. Partici-
pants have formulated ideas on how to develop 
a worldwide network, or even an ‘association’ 
of coaches to share experiences and resources 

and further develop the coaching approach to 
gender inclusive value chain development. 

 • The translation of the key resources (the 
ChaChaCha book and the GVC toolkit) is in pro-
gress and probably ready by the end of 2013. 
KIT has given guidance on the book translations. 
The GVC toolkit goes into a second improved 
edition.

 • Spin-offs are:
 - A discussion with MDF, Van Hall Larenstein 

(VHL) and KIT on a possible Training of  
Trainers (ToT).

 - A workshop for Agriterra on gender and  
producer owned companies.

 - Collaboration with HIVOS for the development 
of a toolkit for sustainable coffee.

Making smart connections
At the start of the year an event was organised 
with knowledge institutes and programmes (inclu-
ding KIT, WUR, AERES, Van Hall Larenstein, MDF, 
ICRA, Has Den Bosch, ETC, ILEIA) to explore their 
commitment to play a role in the knowledge agen-
da, co-shape it and support innovation commun-
ities at country level. The examples above already 
show the involvement with regard to specific topics. 
Another important outcome of the event was the 
realisation that a lot of knowledge on food secur-
ity and agri-business is available. But how do we 
transfer this information to the people who need 
it? We produce books and toolkits, but how do we 

get the content across in a way that everybody can 
understand? 

In October Agri-ProFocus organised the expert 
meeting ‘Beyond Knowledge-Sharing’ together 
with ICRA, MDF and HAS University of Applied  
Sciences. About 85 participants participated in  
six interactive workshops that each explored an 
experience or method to improve knowledge- 
sharing among practitioners in Food Security. 
Apart from the learning on using video, coaching, 
e-learning etc. a concrete follow-up on ‘distance 
learning’ for young agri-preneurs is underway with 
Quente and the Agri-Hub Uganda. This is under a 
co-investment scheme.

Integrating website and online platforms
For two reasons Agri-ProFocus decided to explore 
the possibility of integrating the tools it uses for 
its online presence and dissemination. One is the 
need for more cross country fertilisation: currently 
the Agri-Hub platforms are in fact country limited 
and the thematic platforms are also separate.  
Two was the uncertainty of the services provided 
by the technology company Ning which announced 
a major change-over. Towards the end of the year 
Agri-ProFocus commissioned a consultancy to  
explore the online needs in the Hubs. Based on 
that a roadmap was developed that informed a 
decision to build one integrated platform in 2014.
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Agri-Hub level 
Key priority under the platform for learning at 
Agri-Hub level was to continue and grow in infor-
mation dissemination. Both for newcomers and 
professionals of the first hour the online platforms 
are an important entry point. They are an easy 
way to get updated on what is current, to find 
information on specific sub-sectors, to ask around 
and to highlight views and knowledge.

To improve the quality of online exchange 
Agri-ProFocus organised a week long training 
for all Agri-Hub assistants in February on how to 
engage members online, how to communicate and 
on technicalities. This year we have analysed the 
usage of the online platforms to capture the results 
and to make a comparison. We basically look at 
online activities and visitor statistics.

Online activities
Main categories for members to share information 
are News, Events and Forum. All three categories 
show a strong increase in items posted. Overall, 
this is directly related to the increase in members 
and subsequent their sharing of information, ask-
ing questions and giving visibility to their events. 
Also Agri-ProFocus coordination has been providing 
more information in 2013 on new developments, 
calls for proposals, and agri-business related tech-
nical information. 

Figure 6: Total amount of News items, Forum posts and 
Events on online platforms

Note: The Forum category peaked in 2013 1,028 
(up from 220 in 2012). Main contributor is the 
Uganda Agri-Hub with 489 discussions 75% of 
which is related to the registered professionals 
seeking and offering business. This online market 
place is upcoming in several countries and shows 
that business brokering is not limited to the face-
to-face marketplace type events.

Online visits 

Page views
Google Analytics gives us some metrics to monitor 
usage of the platforms over and above the posting 
of content. The number of page views has grown 
in all countries. In total, the number went up from 
177,706 in 2011 to 356,079 in 2012 and to 
731,455 in 2013. This is an annual increase of 
about 100%.

A second metric are the unique visitors. The num-
ber of unique visitors has doubled in virtually all 
countries. In total the number rose from 25,578 
in 2011 to 62,476 in 2012 and to 136,057 2013. 
The average visit duration remained steady at 
about 5 minutes. 

Figure 7: Amount of page views per country
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2.5 Appreciation of services

Now how do professionals linked to the Agri-Pro-
Focus network appreciate the services delivered 
through coordination and through other mem-
bers? Early 2014 Agri-ProFocus performed a net-
work wide survey into appreciation and results. 
All Agri-Hub linked professionals and members in 
the Dutch network were contacted. This amounted 
to approximately 9,000 people. Additionally, more 
than 90 interviews were held across the countries 
by independent consultants. Compared to the 2012 
survey twice as many professionals – 811 – from 
different stakeholder groups responded; almost 
10%. Of course, countries with more professionals 
responded more with Uganda taking the lead.

Many respondents working for NGO/development, 
including donor agencies (28%), have filled out the 
questionnaire, followed by Agribusiness companies 
(23%) and Producer organisations (11%). Relatively 
few respondents representing financial institutions 
have participated (3%).

General appreciation
The Agri-ProFocus network continues to score high 
on relevance, synergy and sustainability: 3.28 on a 
scale from 1 to 4 (up from 3.25 in 2012). The cul-
ture of sharing and the openness toward collabor-
ation are also highly appreciated among members 
- 2.9 on average (down from 3 in 2012). Overall, 

members are more satisfied with the sharing by 
others than by themselves which shows critical 
self-reflection. Satisfaction with coordination at 
Agri-Hub level scores a 3 (similar in 2012).

Appreciation of services
About 600 of the respondents gave feedback on 
their appreciation of the different services. The 
table below shows more precisely how the different 
services of the network are rated on a scale of  
1 – 4. A few observations: 
 • The average score for all services is rated 2.98 

(no change compared to 2012). 
 

 • On closer scrutiny we see that linkages to other 
stakeholders is rated significantly higher (3.25 in 
2013 compared to 2.85 in 2012). Reason might 
be the strong growth in subscriptions and pri-
vate sector focus4. 

 • Online exchange is rated slightly less than in 
2012 (3.15 vs 3.25) probably as a result that 
we did not include an evaluation of the thematic 
platforms which mainly work through online 
sharing.

 • Other categories get similar positive scores as in 
2012, with learning events and joint learning / 
innovation communities a solid 3 score.

4   At any rate one third admits to be better informed about linkages; 
a quarter has made new connections, 10% feels better prepared to 
negotiate and 10% has started to negotiate.
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Figure 8: Rating of benefits provided through the Agri-ProFocus network

  •  SHARING KNOWLEDGE AND CO-CREATION  •   

  •    •  

 20 



If we take a closer look at what participants actual-
ly report to have ‘taken home’ from these inter-
actions we see that over 60% has ‘accessed new 
information / and or deepened their knowledge’. 
Just under 50% has made ‘new business contacts’ 
and just over 30% has actually ‘received feedback 
for their business (plans)’. About one quarter indi-
cates that participation in events has given them a 
chance to ‘voice their opinion’. 

Interestingly, the interviews held in country 
broadly confirm this picture. Almost 90% of the 
respondents report that the events they partici-
pated in lived up to their expectation. Almost 80% 
of the respondents were above-average positive 
about the improvement of their knowledge on 
the subject of the event. While 20% of the re-
spondents were poorly satisfied with the possibility 
to make follow-up appointments, almost half of 
the respondents have established new contacts 
with another person or organisation at the Agri-
Hub events (and have acted upon them after the 
event).

Both the survey and the interviews harvested 
specific recommendations from respondents. The 
main recommendation includes improvement of 
events on specific aspects (39%), followed by ‘to 
stay in contact with visitors after the event’ (30%) 
and ‘to get more involved in the after-event “up 
takes”… (28%). 

Photo: Neil Palmer photography                            
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3. Market uptake of Agri-ProFocus’ results
While appreciation is an indicator of usefulness 
it is even more illustrative to check how the 
deliverables are being used in practice by various 
stakeholders. We call that our “Market Uptake” 
or our outcomes. For this the same survey 
included specific questions. Next to that, Agri-
Hub coordination has written up case histories. 
Moreover, independent consultants have held over 
90 follow-up interviews in the Agri-Hubs with 
stakeholders at country level. To assess market 
uptake we distinguish between five indicators:
1.  Innovated services
2.  Policy changes
3.  Farm–firm relations 
4.  Farm–bank deals
5.  Investment & partnerships

The first two indicators focus largely on internal as-
pects of organisations, institutions and companies. 
It is about integrating knowledge, views and ideas. 
Indicators 3, 4 and 5 relate typically to the role of 
the Agri-ProFocus network as a broker / connector 
and relate to deals made between actors.

Innovated services and policy changes
Out of 811 respondents about 550 respondents 
gave feedback about what benefits they derived 
from participating in Agri-ProFocus events and 

activities and how they translated them in their 
context. This is about what professionals do with 
the information and contacts gained on their ‘home 
turf’. We looked at two types of indicators.

 • Improvements in the organisation professionals 
work for.

 • Improvements in services the organisations 
provide.

After participating in Agri-ProFocus activities to what extent were you able to improve your 
internal organisation?
Answer Options Percentage Responses 
New insights / relevant information has helped us change our strategy 51.1% 296

We were able to improve staff skills 21.4% 124

We were able to improve our business plan 24.2% 140

We have adapted our governance / organisational set-up for the better 13.1% 76

We have not experienced any benefits for the internal organisation 12.8% 74

Response count 831

Figure 9: Percentage of improvements in internal organisation
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After participating in these Agri-ProFocus activities, to what extent were you able to improve 
your services / products?
Answer Options Percentage Responses
We improved the quality of our services / product 38.1% 216

We increased the quantity of our services / production 20.6% 117

We introduced a new service / product on the market 16.6% 94

We improved our internal production & marketing process 17.6% 100

We certified our products / services 3.4% 19

We have not changed anything 13.4% 76

Response count 622

Figure 10: Percentage of improvements of services and products

Overall these are very encouraging metrics, not 
only in terms of the positive outcomes, but also 
with regard to the wide variety in benefits. While in 
the survey we did not ask for details, three exam-
ples on the left show some notable stories.

It can be concluded that the diversity of the 
Agri-ProFocus service package delivered through 
the membership and coordination not only appeals 
to multiple stakeholders but is also being put to 
good use. 

Deals made in general
As could be seen from the appreciation survey, 
connecting with others scores high with network 
professionals. The proof of the pudding is in them 
answering the question: was a deal made as a 
result of network activities? 

First of all: of the 811 respondents to the survey 
about 600 responded on this question. To give an 
indication of the type of deals possible, examples 
were: ‘a loan with a finance institute, partnership 
with a development agency, business deal with 
producer organisations, input supply deal’. Out of 
these respondents, 181 (30%) have answered that 
they have closed new deals in 2013 with other 
organisations as a result of participating in the 
Agri-ProFocus activities: 309 deals in total. This 
boils down to an average of 1.7 deal per case, 
meaning that many made more than one deal.

Examples on innovation and policy changes

Rwanda 
Microensure developed a new product on flood 
insurance after the Fair in Rusizi. They only had 
products on weather, but farmers claimed for 
an appropriate product according to their needs.

Netherlands
A resolution on integrating agricultural voca-
tional training in the Dutch Food Security policy 
was signed by 7 parties and adopted after vot-
ing. The Minister declared that this would sup-
port her policy. 

RD Congo
A workshop done on “Agriculture pour la paix”, 
with participation of at least 50 actors, en-
hanced collaboration between owners of lands 
and famers (users of these lands) in South-Kivu 
province. During the workshop, the two groups 
signed a MoU on the use of these lands.
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Figure 11: Type of organisations having closed  
a new deal, n=604, several options per respondent possible 

The 30% of organisations having closed deals 
applies more or less equally across the major 
categories of organisations. NGO/development/
donor agencies reported a considerable number of 
deals closed (38% of reported number), of which 
28 deals with likeminded organisations and 25 
with producer organisations. Nearly a quarter of 
the deals mentioned has been made with pro-
ducer organisations (24%), followed by deals with 
agri-business companies (20%). Relatively many 
deals have been recorded by respondents involved 
in Uganda Agri-Hub (93 indicated to have closed 
deals compared to 146 respondents who replied 
negatively), followed by respondents involved in 
respectively Kenya - and Rwanda.
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Figure 12: Number of deals closed by country, n=607

The interviews confirm this trend. Almost half of 
the respondents have established new contacts 
with another person or organisation at the Agri-
Hub events and have acted on them after the 
event. 15% of respondents are in negotiations and 
between 15 and 20% have already established 
deals following the events (on average 1.5 deal 
per respondent). Most striking is that behind each 
mentioned deal there are multiple separate deals; 
the more detailed description of these deals range 
from 2 deals to ±500 new deals.

In the next paragraph a more specific impression is 
given of the three types of deals: farm-firm, farm-
bank and partnerships/investments. This is not 
exhaustive but serves as an illustration.

Farm-Firm deals
Farm-Firm deals concern deals between producer 
organisations and organisations in the value chain 
with a business intention and vice versa. The next 
figure shows that producer organisations close 
deals with all players in the value chain including 
with other producer organisations.
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Figure 13: Number of producer organisations having closed 
deals with indicated organisations
n=39, several options per respondent possible 

For deals between agricultural producers them-
selves it concerns: access to more producers, to 
better products, credit provision and advisory 
services. For deals between agri-business com-
panies and producer organisations, it concerns 
mainly access to better quality products (buying of 
the products). Deals with business development 
services are related to advice/capacity building e.g. 
making business plan.
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There is a wide variety of agricultural crops men-
tioned related to the deals: grains (e.g. maize), fruits 
(e.g. watermelon, banana), vegetables (e.g. green 
beans, soy), fish, animal products (dairy, poultry), 
apiculture products (honey, wax) and tree products 
e.g. cashew. But also access to agricultural inputs is 
mentioned: access to hybrid maize seeds, fertiliser, 
improved seeds and equipment. 

Based on the qualitative information provided by 
the respondents related to deals, it is observed that:
 • Agri-ProFocus succeeds in mobilising a wide 

range of producers and/or producer organisations 
reaching from (very) small individual producers, 
small producer groups (4 members) to large  
scale producer organisations e.g. a farmer’s union 
existing of 10 cooperatives with over 6,000  
members. 

 • Agri-Businesses mentioned range from small 
business units (village based) up to large pro-
cessors like Bralirwa (partner of Heineken in 
Rwanda).

Also regarding the size of deals there is a large var-
iety. One respondent from a business development 
service recorded a deal of 2 million dollar with a 
producer organisation but no other information was 
provided. Otherwise, the largest deal with produ-
cer organisation recorded mentions an amount of 
600,000 US$ for cashew nut trading, followed by 
a deal of 100,000 US$ for sesame buying. Several 

respondents mention deals between 1,000 US$ 
and 50,000 US$. These results show that the deals 
closed are serious business deals and can be con-
siderably large.

Tanzania
Four farmers were able to access a market for 
green beans through a company that exports horti-
cultural produce, known as HomeVeg. This has led 
to an increase in their income from farming activ-
ities. The farmers have also secured a steady mar-
ket for the green beans, since HomeVeg buys the 
produce from them after harvesting. The farmers 
were linked to HomeVeg in July 2013 in Arusha 
during a fair organised by Agri-Hub Tanzania.

The type of producer organisation is not always 
known, but the number of producers involved in a 
specific deal ranges from 35,000 producers men-
tioned in one deal for access to more/better pro-
duce, via a group of 3,000 banana producers to 58 
producers on potatoes. Deals might also concern 
small farmers: one respondent mentions a deal 
concerning 900 US$ for 9 producers. One producer 
mentioned that his monthly income had increased 
to 588 US$ based on the deal closed.

Mozambique
The oilseeds platform in Nampula is co-organised 
by Agri-Hub Mozambique twice a year. A farmer 
named Sacume met Oruwera, a seed company at 

this oilseed platform 2013 organised in Nampula. 
Oruwera was looking to widen its distribution net-
work and farmer Sacume was looking to diversify 
his income to increase it and make it more sustain-
able. The deal now is that Sacume sells seeds in his 
village Itaculo for Oruwera. Due to the seed selling, 
together with other (improved) activities he is now 
able to support his family in a more sustainable 
way!

Farm-bank
Relatively few Finance Institutions (22) have filled 
out the questionnaire. Five (30%) out of the 15 Fi-
nance Institutions which answered the question on 
deals, mentioned to have closed deals. This follows 
the general trend. The next figure shows the num-
ber and type of deals reported as closed by organi-
sation with Finance Institutions. 
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Most deals concern access to credit and loans, but 
also insurance as a financial product is mentioned. 
From the additional information, drawn from the 
individual interviews in-country and the annual 
Agri-Hub reports more qualitative and data can  
be gathered. The below examples speak for  
themselves.

Rwanda
The second agri-Finance Fair in the Eastern Prov-
ince had 17 financial institutions participating and 
more than 600 farmers. Kenya Commercial Bank 
(KCB) reported to have opened 169 new accounts 

for farmers and 7 cooperatives, and has already 
provided loans for about Euros 55,000. Duter-
imbere IMF presented a new product on leasing 
during the Fair and has already provided loans to 
2 clients they met at the event. Microensure and 
insurance companies made a lot of contacts during 
the Fairs in Kayonza, which led to 47 deals with 
Umurenge Saccos, and a big input supplier.

RD Congo
Following the Finance Fair in August a link between 
several Micro Finance institutions and producer 
organisations has been made. APAFED, a collective 
marketing farmer group, has introduced its dossi-
er requesting a loan with PAIDEK, a microfinance 
institution. APAFED and its members work to buy 
a milling unit for maize to be independent. APAFED 
has received a loan of 8,000 US$ from PAIDEK.

Ethiopia
The Agri-Business Finance Fair in Bahir Dar cre-
ated the opportunity for both Bunna International 
Bank and USAID/AGPde-project to form a new 
partnership to avail credit financing to Zembaba 
Union (10 cooperatives with total of 4,560 mem-
bers where 18% are women). The total fund is 232 
million ETB (over 10 million Euros). The members 
of the union are mainly involved in honey produc-
tion. Each Union has about 450 – 460 members. 
First credit line opened is valued at 57,000 Euro 
and the loan provision will proceed soon.

Partnership and investment
Here we focus on Partnership & Investment in the 
sense of deals for cooperation between Private 
sector and NGO / Government / Development / 
Donor agencies and Knowledge / Education in-
stitutes. It can imply grant provision (in cash or 
means e.g. inputs), payment of capacity building 
services, or making joint request for proposal fi-
nancing. 

NGO/development agencies
59 respondents indicated to have closed deals with 
NGO/development organisations, of whom 57 gave 
further details reflected in the next figure. 

Figure 15: Number and type of deals closed with NGO/ 
Development agency
n= 57, several options per respondent possible

It concerns a variety of deals (144) of which know-
ledge exchange (e.g. capacity building) and joint 
partnership e.g. for policy influencing are most 
often mentioned.
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Burundi
PPCO has received financing from Chistian Aid 
(International NGO) for the distribution of 1,200 
chickens to the population of the Rutana Province. 
PPCO has increased its income for the production 
of chickens. It has been able to promote its en-
terprise since it was not known in the region. In 
this way the population has benefited from better 
nutrition and at the same time increased its in-
come by the sale of chickens and eggs. The farm-
ers use the chicken manure as fertiliser for their 
land. Agri-ProFocus brought PPCO and Christian 
Aid together in a workshop on farmers and link-
ages with agribusiness and facilitated their collab-
oration. 

Tanzania
After being facilitated by Fert (NGO and member 
of the Agri-Hub Tanzania) to attend the national 
exhibition on agriculture sector “Nane”, farmers 
felt that the event was most suited for agricultural 
companies. The Fair was organised far from the 
rural areas and it did not capture the reality in  
the field. Following this feedback from farmers, 
Fert proposed to take a leading role on the ac-
cess to input and advisory services working group 
under Agri-Hub Tanzania. Fert came up with a 
proposal to organise a more farmer led fair – a 
fair in which farmers themselves take the lead to 
analyse issues, plan and organise it after receiving 
capacity building support from Fert. 

The farmers also want to look beyond the fair and 
established a farmer’s led district value chain plat-
form. This event will be held in the end of Novem-
ber, 2014 in Meru district, Arusha region. 

Government 
Of the hundred respondents on the question 
whether a deal was closed with government  
agencies, 34 provided information on deals with 
Government agencies reflected in the next figure:

Figure 16: Number and type of deals with government 
agencies
N= 34, several options per respondent possible

It concerns 61 deals with Government Agencies of 
which the majority related to Public-private part-
nerships (PPP) and access to expertise. 7 deals 
concern grants e.g. one in collaboration between 
EU and the Government of Uganda for provision of 
market information. 

Ethiopia
Agri-ProFocus looked at the call for proposals from 
the Dutch government and facilitated the part-
nership between Rumptstad (RS) and Alterra of 
Wageningen UR to apply for the call for proposal.
They successfully applied for a subsidy from FDOV 
(Dutch Government). The partnership secured 
2,020,895 Euro for the introduction of the 2 Wheel 
Tractor (2WT) in Ethiopia, including local assembly 
and field research on the impact on soil fertility, 
productivity and production systems. Where TGT 
covers 38.5%, Rumptstad covers 11.5% and FDOV 
covers the remaining 50% of the budget.
TGT and its partners are implementing the project 
since June 2013 and introducing mechanisation of 
agriculture by providing appropriate and affordable 
tractor hiring services to Ethiopian smallholder 
farmers. By making use of these services, farm-
ers will be able to increase their production and to 
generate additional income. 
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Zambia
In September 2013, the Dutch consulate ap-
proached Agri-ProFocus to conduct a study on 
agro-processing. This study identifies investment 
opportunities in agro-processing in Zambia to im-
prove the retail chain supply of local produce. The 
market uptake aim is to use this evidence to present 
investment opportunities to financial service provid-
ers to make deals with Zambian agribusinesses.
Also this evidence will be used to present invest-
ment opportunities to Dutch businesses during a 
trade mission scheduled for May 2014.

Knowledge - Education institutes
Information provided on 61 deals with Knowledge/
education institutions is reflected in the next  
figure. It concerns mainly capacity building (staff 
and farmers) and research collaboration e.g.  
availing pasture seeds.

Kenya
SNV and Cow Signals are in the process of de-
veloping a dairy production curriculum as part of 
the Kenya Market Led Dairy Program (KMDP). The 
curriculum will support in training KMDP target 
beneficiaries and will be run through a partnership 
with a government owned dairy training institute. 
Cow Signals has already sent experts to support 
the curriculum development at the Dairy Training 
Institute. SNV has conducted an exchange visit to 
Cow Signals in the Netherlands.

In conclusion
This first attempt at systematically collecting data 
through a survey and interviews has provided 
quite satisfactory results both in terms of numbers 
(one quarter of all survey respondents report to 
have made multiple deals and diversity). As the 
survey received responses from almost 10% of 
professionals linked to the network (a significant 
number statistically) we can safely conclude that 
there are many more deals made as a result of 
Agri-ProFocus events. 

This survey does not even capture farmers and 
banks sufficiently. The former are often not regis-
tered as professionals on the online platform (poor 
internet connection), or may (in the latter case) not 
easily provide information. In 2014 Agri-ProFocus 
will seek to develop a further systematisation of 
measuring market uptake, including using mobile 
technology.
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Figure 17: Number and type of deals with a  
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4. Internal organisation
Membership of the Agri-ProFocus partner-
ship is open to all Netherlands-based or Dutch 
ODA-funded organisations that are engaged in 
promoting farmer entrepreneurship and in sup-
porting to organised producers in developing 
countries. In joining the partnership, each member 
organisation commits itself to contributing both 
personnel and financial means.

Two new members, FrieslandCampina and Aid 
Environment joined the partnership, bringing the 
total membership number to 36 in 2013. In addi-
tion, MoFA and MoEA participate and support the 
partnership and network.

In addition to its Board, Agri-ProFocus has a 
Participants’ Council made up of representatives 
of the member organisations. It is the task of 
the Participants’ Council to help determine the 
work plan, directions, procedures and set-up of 
Agri-ProFocus, and to elect the Board. Further-
more, the members of the Participants’ Council are 
the first contact persons for other Agri-ProFocus 
members and the Support Office. They are the 
Agri-ProFocus ambassadors! 

4.1 Board
The Board consists of an independent chair, five 
representatives of member organisations and two 
observers of the Ministries of Foreign Affairs and 
Economic Affairs. In 2013 Hans Heijdra, Head 
Business Development & Partnership of SNV 
joined the Agri-ProFocus board. In 2013, we said 
goodbye to Board member Willemijn Lammers 
(ICCO Cooperation). She left ICCO and therefore 
also resigned from the Agri-ProFocus Board. The 
members approved that she will be replaced by 
Wim Hart, member executive board ICCO Cooper-
ation. The Board convened 4 times during 2013.

4.2 Participants’ Council
The two Participants’ Council meetings in 2013 
were held in Arnhem in April and in October the 

meeting was hosted by HAS Den Bosch. In  
addition to the statutory PC issues, “Preparing  
the future tracks of Agri-ProFocus” featured as 
main theme in April. Central on the agenda of  
the October meeting were the approval of the 
Strategy Plan 2013-2016 and new initiatives in 
the Agri-ProFocus network. 

4.3 Support Office
The Agri-ProFocus Support Office, based in the 
Netherlands, facilitates and supports cooperation 
and exchange of information and knowledge within 
the partnership. In 2013 the support team con-
sisted of the Managing Director, the Director of 
Programmes Agri-Hubs, five network facilitators,  
a management assistant and a communication 
officer.

4.4 Core Group
The support structure for each Agri-Hub was set 
up to include the Agri-Hub coordinators, and a 
network facilitator based at the Agri-ProFocus 
Support Office in Arnhem. Together they formed 
the so-called Core Group. In 2013, a number of 
Agri-Hubs also hired assistants to cope with online 
facilitation and organisation of events.Photo: Popova Fotografie
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5. Financial report
With the start of the implementation of the strategic 
plan 2013 – 2016, it was also decided to make a 
start with the integration of the financial manage-
ment at Agri-Hub level. In order to facilitate that 
process, Agri-ProFocus developed an online book-
keeping tool and trained coordinators and support 
staff of the host organisations in its use and re-
porting protocol. Biggest challenge so far has been 
the alignment with the bookkeeping systems of the 
host organisation and a “sense of urgency” as far as 
timely reporting is concerned. 

The Agri-ProFocus board decided that as from 
2013 a yearly annual audit will be performed. 
This is also a requirement under the new subsidy 
agreement with MoFA. Out of three competitive 
bids the contract for the four years period was won 
by MAZARS accountancy. As the former strategic 
period is concerned, the external auditing state-
ment was limited to the MoFA subsidy allocation.  
It was agreed between the board and MAZARS 
that 2013 would be a transition year towards a 
positive evaluation over 2014. MAZARS is very 
positive over the 2013 end balance and the finan-
cial processes in place. However, as no full auditing 
was commanded over the complete 2012 exercise 
and the years before, they are (as expected) unable 
to verify the 2012 balance with certainty.  

The auditing of the annual accounts 2013 has 
been completed by MAZARS on the 28th of  
May 2014. The full financial statement 2013 is 
available upon request from the Agri-ProFocus 
Arnhem office. 

The 2013 financial management and reporting  
was challenged by the fact that we started the  
new subsidy agreement with MoFA during the  
year whilst the former agreement was extended  
to cover up for the gap. This resulted in a rather 
conservative financial management in 2013 with 
the planned major investments like the renewal  
of the online platform being postponed. 

With regard to the financial management of the 
Agri-Hubs it should be noted that whilst a large 
part of the activities is pre-planned, the experience 
has shown that throughout the year new activities 
come up and some plans fall through. Agri-Hubs 
are supposed to flexibly adjust to member demand; 
so rather than being an exception, adjusting finan-
cial planning is a fact of life for the country teams. 

Photo: ICCO Cooperation
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As part of its subsidy agreement with MoFA, 
Agri-ProFocus has created the so-called matching 
fund for the Agri-Hub activities. The fund is ad-
ministered through the Network Secretariat and 
serves as additional means to support coordination 
and activities under the Agri-Hubs. The matching 
fund works on the principle of co-funding. Agri-
Hubs can apply for matching funds based on the 
premise that partnership members and country 
level local and international partners invest an 
equal amount into the implementation modalities 
of the Agri-Hub. 

The balance sheet shows an increase of the con-
tinuity reserve of €90,750, which consists of the 
transfer of members contributions from the 2008 
-2012 phase. 

Balance Sheet
31-12-2013 31-12-2012

Assets

Current assets

Accounts receivable 551,380 309,006

Cash and cash equivalents 2,742,638 804,177

3,294,018 1,113,183

Liabilities  

Reserves and funds

Continuity reserve 158,793 68,043

Current liabilities 3,135,225 1,045,140

3,294,018 1,113,183

Statement of Revenue and Expenditure
2013 2012

Revenues 3,585,271 3,090,041

Expenditures

Staff costs 475,660 583,559

Project costs (Agri-Hubs) 2,927,610 2,401,530

Housing costs 38,123 37,330

General costs 58,124 74,981

Result 85,754 -7,359

Financial revenues (and costs) 4,996 7,359

Net result 90,750 0

Allocation continuity reserve 90,750 0

Result after allocation 0 0
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Agri-ProFocus partnership members

www.icra-edu.nl www.ifdc.org www.iicd.org www.ileia.org www.kit.nl

www.rijkzwaan.com www.scopeinsight.com www.snvworld.nl www.soilandmore.nl www.solidaridad.nl

www.aeresinternational.nl www.agriterra.org www.aidenvironment.org www.bothends.org www.cbi.eu

www.heifer.nl www.heineken.com www.hivos.nl www.hogeschoolvhl.nl www.icco.nl 

www.ru.nl/cidin www.cordaid.nl www.etc-international.org www.frieslandcampina.com www.hasinternational.nl

www.thehungerproject.nl www.wur.nl www.woordendaad.nl www.zoa-international.com

www.mdf.nl www.oikocredit.org www.oxfamnovib.nl www.pum.nl www.rabobankfoundation.nl

www.rvo.nl www.rijksoverheid.nl/ez www.rijksoverheid.nl/bz

  •   •   

  •    •  partnership members
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