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PROMOTING FARMER ENTREPRENEURSHIP 
Annual Plan 2012 
  
1. General 
 

Strategic orientation 

The current Agri-ProFocus strategy (2009-2012) is going into its last year.  

In the 2009-2012 Strategic Plan, we aimed to realise the following shifts in focus 

within our partnership: 

 

Agri-ProFocus Strategy: Choices and Changes 

2005 – 2008  2009 – 2012 

Strengthening POs 

 Promoting farmer 

entrepreneurship through 

enhancement of PO 

capacity 

Project based trajectories 
 Country-driven 

programmatic approach 

Knowledge and 

information exchange 

 Learning and innovation at 

member and PO level 

Gradual increasing 

network approach 

 Intensification of member 

commitment 

Predominantly NGO, 

research network 

 Stronger private sector 

involvement 

 
With the establishment of 9 Agri-Hubs in Africa, we created a powerful vehicle to 

promote farmer entrepreneurship and enhance the capacities of producer 

organisations through a country-driven programmatic approach. In 2011, we 

worked hard to develop a coordinated thematic knowledge agenda assuring 

cross-country learning and innovation as well as intensified member commitment.  

In 2012, private sector involvement will have our special attention, all in line with 

actual developments as described below.  

  

In 2012, we will evaluate how far we have come in achieving our strategic goals. 

We will analyse lessons learned, consolidate best practices and mobilise feedback, 

propositions, support and buy-in from member organisations (Netherlands and 

Agri-Hub level) and beneficiaries to use in our write-up of our next Strategic Plan 

(2013-2016).  

 

The detailed work plan (Annex 2) has been developed in close collaboration with 

the 9 Agri-Hub coordinators, Agri-Hub steering committees and, regarding the 

knowledge agenda, with KIT, WUR, Fair & Sustainable, VHL and SCOPEinsight.  

 

The operational realities, challenges and results experienced during 2011 show 

that we are on the right track. It may not always be a straight track and 

sometimes we may reverse a bit, to pick up speed, but it is definitely 

adventurous, rewarding and off the beaten track. So, in 2012, we change neither 

horses nor track, but we will have more horses on the track and raise the bars! 

 

Achievements and highlights of 2011 

In 2011, the aim of the Agri-ProFocus partnership was to consolidate the existing 

Agri-Hubs, to validate the Agri-Hub approach and the Theory of Change for our 

partnership and to improve our communication on this approach. The priorities 

we set in 2011 for the Agricultural Entrepreneurship Programmes were:  

- promoting local ownership of the Agri-Hubs;  
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- two additional Agri-Hubs to be launched;  

- joint resource mobilisation through collaboration within Agri-Hubs;  

- a close linkage to policy choices of the Dutch Government;  

- having existing Agri-Tracks integrated in Agri-Hub activities;  

- increasing linkages between farmers’ interests and those of private sector 

players; and last but not least,  

- unlocking and brokering relevant knowledge towards and between local 

partner organisations.  

 

In our Annual Report 2011, we will share detailed results on these priorities. In 

this Annual Plan, we limit ourselves to mention the highlights regarding the 

implementation of the Agricultural Entrepreneurship Programmes, policy issues 

and partnership management issues.  

 

Highlights of Agri-ProFocus Agricultural Entrepreneurship Programmes  

- New Agri-Hubs in Benin and Mali and a new impulse to the Agri-Hub in 

Mozambique;  

- Local Agri-Hub steering committees now operational and effective in Uganda, 

Kenya, Rwanda, Ethiopia and Niger; 

- The Agri-Tracks Ethiopian Learning Alliance, Agriterra-SNV and HIV/AIDS-

competent Producer organisations have been successfully implemented and 

results have been documented and or processed   

- Three concrete examples of joint resource mobilisation for new alliances/ 

programmes (Kenya, Rwanda, Uganda); 

- Exposing and linking farmers with financial sector through finance fairs in 

several Agri-Hubs; 

- In the Netherlands, the Agri-ProFocus members and support office organised 

the challenging expert meetings Local Sourcing and Who Will feed the World?. 

Both were held with leading roles and participation of private sector actors. 

 

Highlights Agri-ProFocus policy 

- Facilitation of Agri-ProFocus network lobby and advocacy meetings regarding 

Food Security; 

- Active involvement, participation and contribution of the Agri-Hubs in the 

development of country EKNs’ MASPs; 

- Representation Agri-ProFocus in Food Security Platform (MINBUZA & 

MINEL&I);  

- Request of MINBUZA to the Agri-Hubs to support the implementation of the 

Multi-Annual Strategic Plans (MASPs) in the countries concerned. 

 

Highlights Agri-ProFocus partnership management  

- A new website was developed and launched with more emphasis on the 

country Agri-Hubs and thematic network function of Agri-ProFocus; 

- Membership at central level increased from 28 to 35, with one organisation 

resigning; 

- Core Group Progress Meeting in the Netherlands (Agri-Hub leads, knowledge 

institutions and Arnhem team) including interaction with the Board and 

Participants Council; 

- Adoption of the Theory of Change (ToC) and M&E system based on ToC.  

 

Actual developments and opportunities for Agri-ProFocus in 2012 

In 2011, in line with the recommendations of the Scientific Council for 

Government Policy (WRR), Dutch development cooperation has shifted its focus 

towards productive sectors and in particular agriculture. Further, it became clear 

that Dutch development cooperation should focus on a limited number of 

countries and in fields where the Netherlands has clear added value because of its 

own experience and expertise. Emphasis is on global common goods and private 
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sector involvement. Priority areas are peace and security, water, food security 

and sexual and reproductive health and rights. A reduction was made from 35 to 

15 partner countries, though with 60 countries remaining eligible for private 

sector instrument support.  

 

This double shift in focus (content and implementing actors) was accompanied by  

tremendous budget cuts in Dutch development cooperation, hitting hardest on 

Agri-ProFocus member organisations eligible for co-financing (MFS-II), mainly our 

members with an NGO profile, including the Agri-Hub leads (SNV, Cordaid, ICCO/ 

Fair & Sustainable, Oxfam Novib). This  caused major uncertainties within the 

network.  

 

Yet, this shift in focus also opened new opportunities for Agri-ProFocus. One such 

opportunity is the joint policy paper on Food Security by the Ministry of Foreign 

Affairs (BZ) & the Ministry of Economics, Agriculture and Innovation (EL&I). Their 

cooperation gained new momentum during 2011. The policy paper defines 4 

pillars namely (i) increasing sustainable food production (ii) increased access to 

nutritious food (iii) improving market mechanisms, and (iv) improving the 

enabling environment for entrepreneurs. Agri-ProFocus professionals and Agri-

Hubs have been involved in all technical missions to embassies under the Food 

Security Support Initiative (FSSI)  

 

A second, related opportunity is in the write-up of the Multi-Annual Strategy Plans 

(MASPs) of the Embassies of the Kingdom of the Netherlands (EKNs). Several 

embassies requested the Agri-Hubs to contribute to the development of proposals 

under the MASPs.  The local presence of Agri-Hubs and their active linking with 

members, partners and stakeholders proved to be an asset in organising timely 

input during planning. 

 

A third opportunity is in the top-sector policy of the Ministry of Economics, 

Agriculture and Innovation (www.top-sectoren.nl). Two top-sectors are relevant 

for our partnership: ‘AgroFood’ and ‘Horticulture & Planting Materials’. The top- 

sector approach is based on a sound interaction between public, private and 

research sectors. Agri-ProFocus is well-positioned to link the policy level and 

private sector initiatives and networks in Netherlands with support activities in 

Agri-Hub countries. Relevant initiatives and networks in that respect are NABC, 

AAA, BoP, MVO-Nederland and IDH.  

 

The above-mentioned developments provide challenging opportunities for the 

Agri-Hubs.  Our local networks can be instrumental in matching (Dutch and local) 

private sector actors with vital local networks, value chain actors and producers 

organisations, provide a platform for exchange of information on local needs and 

demand, develop business cases and facilitate public-private partnerships (PPPs). 

 

By doing this, the Agri-Hubs add value to the programmes of its members at all 

levels. Our approach is not only valid for the current 9 Agri-Hub countries; it also 

contains a road map for the other development partner countries and in the 

countries eligible for private sector ODA support.  

 

http://www.top-sectoren.nl/
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2. Agricultural Entrepreneurship Programmes  
 

2.1. Introduction 

 

Our challenges for the Agricultural Entrepreneurship Programmes in Africa could 

not have been better expressed as in the Economist of 3/12 : “Though Africa is 

now a net food importer, it has 60% of the world’s uncultivated arable land. It 

produces less per person now than in 1960. Farmers lack access to capitals for 

fertiliser and irrigation. Agriculture is a long-term worry. A shorter-term concern 

is how to deal with a coming slowdown and recession in the North. Investors 

fleeing risky assets in Europe are unlikely to put their cash into Africa.” 

 

To tackle this challenge, our multi-actor approach powered by our thematic focus 

areas resulting in joint learning, joint action and joint resource mobilisation 

remains key, with the Agri-Hubs as organising principle. Country-level Agri-Hubs 

create innovative market triggers and connect with the Netherlands-based 

network that basically boosts Dutch support for Food Security in general and 

Agricultural Entrepreneurship in particular.  

 

 

Figure 1: Thematic focus areas 

 

2.2. Thematic entry points 

 

Introduction  

 

The thematic focus areas are:  

 

(i) Organised farmers for business  

(ii) Access to markets (VCD, BDS, MIS) 

(iii) Access to finance  

(iv) Sustainable food production  

(v) Gender equity in agriculture  

 

The first theme “Organised farmers for business” is now a separate focus 

area. The theme is not new – on the contrary, it is at the core of Agri-
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ProFocus. Since the Core Group meeting in July 2011, it has a separate 

knowledge agenda. 

 

It is not a surprise that the above five themes coincide largely with the four 

pillars of the Food (and Nutrition) Security policy paper of BZ/ EL&I. This 

again is justified by the fact that the Netherlands is the second largest 

exporter (by value) of agri-food produce and home to a significant number of 

large and medium sized companies who are major players in the global agri-

food sector.  The Netherlands also has a very substantial research, 

knowledge and innovation capacity related to all aspects of the agri-food 

sector. It is against this background that the Netherlands is engaging in food 

and nutrition security in partner countries. 

 

All our themes aim to contribute directly or indirectly to food security. In this 

view, Agri-ProFocus leading members (WUR-CDI, ETC, ICCO, Oxfam Novib) 

are putting in place a Food and Nutrition Security Forum. Agri-ProFocus is 

also interested in contributing to the knowledge platform, initiated by BZ, 

which modalities are expected early 2012.  Agri-ProFocus offers to identify, 

translate and connect the leading questions from the Agri-Hub level, from 

local and Dutch based professionals, from knowledge institutions, private 

sector, banks and NGOs.  

 

In the next paragraphs, we mention the overarching issues and entry points 

by theme.  

 

Organised farmers for business  

The Agri-ProFocus partnership focuses on promoting farmer entrepreneurship 

and strengthening the capacity of producer organisations or “organised 

producers”. A key role of producer organisations is linking entrepreneurial 

farmers and agri-business partners. Producer organisations provide economic 

services to members and organise transactions with buyers. In this sense, 

the theme is closely related to the BDS subtheme. 

 

Agri-ProFocus defines entrepreneurial farmers as rural households and 

agricultural firms engaged in farming as a business. They hold cultivated land 

for subsistence agriculture and produce for the market. They exhibit high 

production efficiency (with labour-intensive technology), but their assets are 

limited. These farmers have growth potential, but constraints in capacity, 

legal status, marketing, infrastructure and capital hinder their growth and full 

participation in the market.  

 

Producer organisations range from farmer groups, to cooperatives, to apex 

organisations. Collective action by organised farmers reduces transaction 

costs in markets, mitigates market risks, builds up market power, and 

increases representation in policy.  

Ideally, entrepreneurial farmers understand and balance individual and 

collective interests and join more than one economic producer organisation, 

each for a specific purpose.  

 

In 2012, the International Year of Cooperatives will boost the attention for 

producer organisations. Various Agri-ProFocus members are involved in the 

Dutch agenda of activities (Rabobank, Agriterra). Agri-ProFocus aims to link 

these activities to the Agri-Hubs and to the reality of producer organisations 

in Africa, struggling with questions regarding production, finance and 

markets. 
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Access to Markets (VCD, BDS, MIS)  

The theme Access to Markets includes Value Chain Development, Business 

Development Services and Market Information Services. 

 

As the Agri-ProFocus partnership aims to intensify its connections with 

private sector players, the challenge in 2012 is in organising members and 

partners around the development of agricultural value chains. The aim is to 

intensify the Dutch connection with African farmer entrepreneurs.  In this 

regard, the collaboration with Heineken International, RijkZwaan and other 

(Dutch) multinationals, SMEs, NABC, BoP, Agentschap.nl, AAA (WUR) and the 

Dutch Embassies will be strengthened. An expert meeting is foreseen on 

‘building bridges between NGOs and (Dutch) private sector players’ in 2012. 

Due to Agri-ProFocus’ participation in the topsectoren, we propose to connect 

the Agri-Hub networks with the Dutch private sector (networks) that wishes 

to make joint interventions in selected value chains (a/o dairy) in 2012.  

 

Agri-ProFocus assists NGOs by providing Business Development Services, as 

well as by helping to better define and explain their services to the public, to 

governments and to donors; and what is important in our context, to 

entrepreneurial farmers and their organisations. Good examples are the 

IPER-programme in Rwanda and the Learning Alliance in Ethiopia. Both 

programmes centre around process facilitation in value chains.  Whether a 

group of professionals calls itself NGO or BDS-enterprise is mainly depending 

on the local tax regime. In fact, we should use the terminology “social 

entrepreneurs” for this type of organisations.  

 

Market Information Services are geared towards farmers. Agri-ProFocus aims 

to promote farmer access to market information via the Agri-Hubs and is 

interested to link up to relevant programmes in the Agri-Hubs (like 

Connect4Change) 

 

Access to finance 

Looking at Africa, the volume of investments and private capital transfers is 

much bigger than the volume of development aid. In line with this trend, 

rapid improvements in investment climate and supportive government 

policies are reported for Africa (World Business Report 2010).  

However, farmer entrepreneurs do not benefit from the increased availability 

of domestic and international capital. There are broadly 4 challenges in 

farmers’ access to finance: 

- Farmers are (perceived as) not bankable and lack experience in 

accessing financial services from formal financial institutes; 

- Most banks do not focus on agriculture as risk is (perceived as) high, 

against relatively high costs and low profits; 

- There still exists a mismatch between supply and demand for finance 

as a structured inter-face between farmers and banks is lacking; 

- The lack of an enabling policy environment. 

 

The current debate on financial inclusion is happening in the “Making Finance 

Work for Africa” conferences. The MFWA partnership (www.mfw4a.org) 

consists of GIZ/ BMZ, ADB, CGAP, Danida, DFID, USAID and the WB. Their 

Kampala Principles reflect a renewed policy priority for agricultural finance.   

In relation to farmers, the principles call for: 

 strengthening/clustering of producers organisations;  

 innovative financial services and products;  

http://www.mfw4a.org/
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 term finance of on-farm production capacity;  

 business education and financial literacy;  

 agricultural market information services.  

 

Agri-ProFocus is following the debate in Africa and organises debriefings to 

Dutch members.  

 

In 2012, MFWA partnership is developing national action plans. A first 

challenge for Agri-Hubs is to get involved in (or to host) the national debates 

on farmers and finance. The aim is to get the farmers’ interests reflected in 

the country plans.  

 

A second challenge is to link the MFWA process to our ongoing activities 

(finance fairs) and the knowledge agenda on finance. MFWA partnership 

plans to create a ‘knowledge management and capacity building centre.’ 

 

Sustainable Food Production 

This theme is one of the elements to address Food Security; it is about the 

stability and productivity of agricultural systems. In these systems, farmer 

entrepreneurs have a key role to respond to increasing demand for food and 

feed Africa in 2050. Africa is a net importer of food today: the food 

production is inadequate and vulnerable to sudden shocks.  

 

Agri-ProFocus aims to enhance the sustainability and resilience of production 

systems by promoting climate-smart innovation in food agriculture.  

The two key questions for 2012 are: 

1. How we can assure that our efforts to promote farmer 

entrepreneurship contribute to the “triple win” of improving food 

security, addressing climate change and increasing the incomes of 

rural dwellers that today live in poverty? 

2. How can we best support smallholders to develop sustainable growth 

strategies and production systems resilient to sudden changes in 

conditions (in market as well as in the natural environment)? 

 

Gender equity in Agriculture  

Increasingly, women are being recognised for the important contributions 

they make to agriculture and are becoming ever more involved in the 

agricultural sector. This so-called feminisation of agriculture is partly the 

result of men’s migration to urban areas in search of paid employment, and 

in part due to rural women’s need for additional income, which leads to 

working as wage labourers. The recently published FAO report, The State of 

Food and Agriculture 2010–11 makes a business case for addressing gender 

issues in agriculture and rural employment: “The agriculture sector is 

underperforming in many developing countries, in part because women do 

not have equal access to the resources and opportunities they need to be 

more productive. The gender gap imposes real costs on society in terms of 

lost agricultural output, food security and economic growth. Promoting 

gender equality is not only good for women; it is also good for agricultural 

development. Women make essential contributions to the rural economy of 

all developing country regions as farmers, labourers and entrepreneurs. 

 

This intersection between business and rights-based arguments for promoting 

and supporting gender equality in value chains is a new knowledge arena: 

one with much potential for positive economic and social impacts. Further 



Agri-ProFocus Annual Plan 2012                                                                                            

 

9 

development of this field requires that Agri-ProFocus brings about a 

combination of different knowledge fields, with different starting points and 

priorities, namely: ‘gender and women’s empowerment’ with ‘pro-poor value 

chain development’. 

 

With the work already done on gender in value chains within the Agri-

ProFocus network, there is a good foundation to promote practical 

approaches to pursue gender equity in existing agricultural programmes of 

members linked to Agri-Hubs. 

 

2.3. Agri-Hubs 

 

In order for Agricultural Entrepreneurship programmes and the knowledge 

agenda to emerge and be monitored, Agri-ProFocus initiated locally-steered 

Agri-Hubs. These Agri-Hubs are multi-actor arenas in support of farmer 

entrepreneurship and producer organisations.  

 

Members of Agri-ProFocus at Agri-Hub level, diverse in their backgrounds and 

missions, also have various common denominators, such as large producer 

organisations’ networks, good connections with (local) key players, embassies 

and ministries. NGOs and research institutes also have a wide experience and 

knowledge about the region, feeling with politics and sector information.  

 

In each country, an Agri-ProFocus member acts as Agri-Hub lead, coordinates 

the information flow and connects people, resources and ideas to all members 

and their local partner organisations and interested professionals.   

 

As such the Agri-Hubs - facilitated to by the Agri-Hub coordinators and the 

Arnhem team- are developing into effective one-stop shops for all actors in 

agro-value chains to connect to each other. Besides country priorities in 2012 

overall strategic choices for the Agri-Hubs will include: 

 Strengthening local coordination and embedding to work towards local 

sustainable networks and ownership. Experiments will be started with 

member based fee system 

 Increased business brokering between parties working towards 

stronger private sector involvement (including Dutch investors) 

 Engaging in practical cross country learning (sharing of tools; training 

modules & knowledge; joint knowledge development trajectories) 

 Facilitation of joint resource mobilisation;  

 Service delivery to food security agenda DGIS and EK 

 Explore linkages with relevant regional (West, East and Southern 

Africa) knowledge initiatives / programmes 
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Benin  

Benin has just started an Agri-Hub. Already there is a good rapport with EKN. 

This working relation will be aimed at brokering food security-related 

business opportunities for Dutch enterprises.  Preparatory events will be 

organised with SMEs for the NABC agricultural trade mission in March. 

 

On top of the priority list is the development of a joint advocacy agenda for 

participatory decision-making at the local (communities) level, to ensure that 

producers have a stake in decisions on agriculture and rural development. 

Also, an event will be organised on how the new law on agricultural 

development articulates with the existing laws on decentralisation. 

 

At a practical level, the Agri-Hub is to focus on Access to Markets (Value 

Chain Development) with respect to exchange of expertise and best practices 

between members improving value chains.  Members also have decided to 

organise a public debate on farmer entrepreneurship and food security in 

June. Other priorities include activities on access to finance: the book launch 

of the KIT Value Chain Finance book in French, as well as at least one 

finance/ insurance brokering event.  

 

By the end of the year, the Agri-Hub will have been established with financial 

and human resources support from Agri-ProFocus members. Goal is to 

include up to 200 professionals working on farmer entrepreneurship, 

including producer organisations and private enterprises. 

 

Ethiopia  

Over the previous years, the focus of activities within Agri-ProFocus Ethiopia 

was on highland smallholder crop production for the market. The review and 

planning session (Nov 2011, Addis Ababa) resulted in a wider focus. 

Figure 2: Agri-Hub investments 2012 
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Highlights for 2012 are profiling of POs as business partners, contract 

farming, financial fairs and literacy activities, as well as local sourcing (for 

food aid). All these choices are member-/ partner-driven. 

 

At the same time, the Agri-Hub team is improving linkages with existing (and 

nascent) WUR/ EKN programmes on the seed sector, dairy, oil seeds and 

natural resources. The entry points in these programmes are financial 

services and food & nutrition security. Regarding gender, the Agri-Hub is 

linking to the Niche programme (among others, of CIDIN) for business 

orientation in higher education. 

 

The growing ambitions in volume and depth of activities are realistic, now 

there is an Agri-Hub team in place with good business orientation. A local 

steering committee is being set up and there are good linkages to a pool of 

specialist consultants.  

 

The work plan includes joint resource mobilisation with the EKN, namely the 

set-up of a Food Security and Farmer Entrepreneurship facility.  Early 2012, 

the Agri-Hub Ethiopia will co-create a concept for administrative management 

and network embedding of this facility with members. 

 

Kenya  

The Agri-Hub Kenya has grown to almost 400 members including agri-

businesses, local banks, producer organisationsand NGOs. The trend of 2011 

in focusing on innovation in agri-business and food security will be continued 

and enhanced in various ways. Focus will be on organised farming for 

business through promoting innovations in horticultural seeds, dairy farming, 

greenhouses and contract farming. Events and activities will be member-led 

with an emphasis on practical experience sharing and application. 

 

As such, Agri-ProFocus Kenya will provide services (linkages and knowledge 

exchange) to the learning alliance (funded by EKN) on horticulture by 

Solidaridad, Hivos and SNV. That will include several Dutch businesses linking 

up to Kenyan farmers.  

 

Practical is also the follow-up on the agri-business financial fairs approach 

which was successfully launched in 2011. Two to three regional fairs are 

expected to take place in 2012 as part of a multi-year programme to be 

developed for funding by EKN. Mainstream local banks are expected to 

sponsor, and partake in, facilitated deal brokering events for smallholders. 

Through this, the Agri-ProFocus network will establish itself as an attractive 

outlet and forum to validate appropriateness of (new) financial products. A 

sector wide – up-to-date - catalogue of financial services for farmers will be 

developed and disseminated. 

 

Key overall strategy for 2012 is for Agri-ProFocus to link up to Kenyan 

stakeholders working on agri-business development, thus creating a vibrant 

market place for knowledge and linkages. 

 

Mali  

A large number of Dutch Agri-ProFocus members has been active in Mali for a 

number of years. Since 2010, (MFS II) alliances were put in place, which 

were the flywheel for identifying the need for an Agri-ProFocus Agri-Hub. The 

recent Multi-Stakeholder Workshop, with some 60-65 participants with a 

strong PO representation, identified the ingredients for a regional Agri-Hub in 

Sikasso. Key highlights for the 2012 agenda are: 
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- Improving access to finance 

- Improving access to markets and marketing by looking at business 

intelligence tools and standards 

- Improving access to inputs and agricultural equipment 

- Governance and management of farms (as a business) 

- Equitable and secure access of agricultural land 

 

Activities are linked to members’ agendas, and both local partners (such as 

AOP, CERA, G@TIC, etc.), and Dutch members ICCO, IICD, SNV, Oxfam 

Novib, IFDC and Agriterra confirmed their interest in the Hub as well as their 

willingness to contribute financially and in human resources. 

 

For the second half of 2012, the intention is to start another regional Agri-

Hub in the Ségou region. EKN has indicated to be eager to participate actively 

in that regional Agri-Hub and will also participate in the Sikasso Hub on the 

theme of Land Rights. 

 

Mozambique  

The Agri-Hub Mozambique has a clear business focus in the activities, with 

the Agri-Hub priorities on specific chains (oil seeds), business education, 

finance and entrepreneurship. There is a strong linkage to existing and 

starting programmes (Niche programme with KIT, VHL and WUR, Groundnut 

platform, a partner group around finance including Oikocredit, SNV, IPEX and 

others). 

 

The strategy behind the 2012 agenda is to promote firm-farm linkages 

(including contract farming arrangements) as a pull for farmer 

entrepreneurship and producer organisations. While the Agri-Hub 

Mozambique has a focused agenda, there is room to include joint activities on 

gender, food security and water enabling agriculture. Additional themes fit 

the Agri-ProFocus mandate, but should be led by members in Mozambique.   

 

Apart from themes, Agri-Hub Mozambique is planning to adopt a member-

based model to increase the ‘value for money’ (business) orientation. 

 

Niger  

The Agri-Hub in Niger is fuelled by the APEA Programme that aims at 

enhancing Nigerien farmer entrepreneurship through joint action. Key aims 

are increasing rural production and modernizing agriculture through 

promoting entrepreneurship. Activities are in the form of accompanying 

pilots, capacity strengthening of farmer groups and policy advocacy. 

 

Oxfam Novib, in close cooperation with SNV and IFDC are the main Agri-

ProFocus members, that guide specific working groups and that share their 

experiences of entrepreneurial programmes (1000+). Additional support is 

provided by Agriterra and WUR-CDI.  

 

The APEA programme places special emphasis on collaboration, alliances and 

networking as well as action research to better understand what works and 

what does not work in the field of farmer entrepreneurship in Niger. In 2011 

emphasis was on farmer entrepreneurship training; in 2012 emphasis will be 

on implementing the pilots in dairy, onion and seeds. Additionally workshops 

are planned to exchange on progress and experiences on the themes, as well 

as to documented lessons learned. 
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The working groups on specific themes are connected in the Consortium des 

Organisations Paysannes (COP), that forms the steering committee together 

with the afore mentioned three Agri-ProFocus members. 

 

Rwanda  

The Rwanda Agri-Hub, so far, has largely been connected to the IPER 

programme, which aims to deliver on demand capacity building support to 30 

Agri-Business Clusters (ABCs). It involves 30 POs covering more than 200 

cooperatives and over 25,000 farmers to increase their income from 

producing, processing and selling rice, potatoes, manioc, maize, beans, 

wheat, honey and additional commodities. Documentation of experiences is 

on the agenda for 2012. A small basket fund (60.000/year) managed by a 

local independent steering committee provides ad hoc financial means for 

business development support.  

 

For 2012 and additional agenda was set to develop an approach of Agro 

Finance Fairs with participating members ICCO, SNV, IFDC, Terrafina, ISAE, 

and MINAGRI. These are set out to be regional and will stimulate actual deals 

between producers and financing agencies. 

 

Additionally, the working relation with EKN will be further developed around 

the front office food-security to brokering opportunities for Dutch agri-

business. 

 

Uganda  

The Agri-ProFocus Uganda Agri-Hub is expected to see continued strong 

growth in membership, particularly with regard to local agri-businesses. Aim 

is to become a market place for ‘trade’ in knowledge, services and produce.  

 

2012 is also set out to be a year to develop a strong base for identifying 

investment opportunities for banks, Dutch and local businesses as far as 

smallholder farmers are concerned. The Agri-ProFocus Uganda team will be 

strengthened to with additional capacity in that regard. As such, the network 

will collaborate with EKN to enhance investment opportunities through active 

scoping, joint VC studies and matching events and activities.  

 

Coordination with existing commodity platforms is therefore important. 

Linkages to existing private sector promotion instruments such as from the 

Netherlands, from aBi Trust and other donors will be followed through. 

 

At the same time, local stakeholder thematic groups will continue to be 

assisted in tabling events for knowledge exchange and advocacy, both 

regionally and nationally. This includes follow-up and roll-out of at least two 

to three agri-finance market places (Rwenzori, Mbale and Lira) combined with 

an updated and online version of the agri-finance catalogue. At a national 

level, policy advocacy will be taken up by a group of local stakeholders under 

Agri-ProFocus to influence the draft national agricultural policy and related 

policies. 

 

Zambia  

Reorientation of the Agri-Hub agenda in 2011 confirmed great interest in two 

topics for joint action, namely Access to Finance and Rural BDS. As a follow-

up to the value chain finance event organised with support from KIT, a 

Zambian agri-finance fair will be set up in 2012. This includes further 

investment in drafting business plans along diverse farmer groups active in 

several commodities  
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For Rural BDS, the programme contains stocktaking of BDS providers, gaps 

and demand, while consequently connecting BDS providers to POs.  

Local sourcing is also on the agenda for 2012 and an expert meeting is 

foreseen.  

 

Other topics identified in May 2011, such as climate change adaptation 

strategies, remain low profile; and programming depends largely on tangible 

input by local partners (which proved to be limited in 2011). 

 

As SPAR International continues to express its interest in setting up Rural 

Retail Centres in Zambia, connections will be made with the Agri-Hub 

members to investigate the feasibility and financing possibilities of this 

investment in 2012. 

 

Tanzania, Bangladesh, South Sudan 

Exploration has started, at the request of several member organisations, to 

see if it is feasible and desirable to establish Agri-Hubs in Tanzania, South 

Sudan and Bangladesh. In 2012, this exploration will likely be followed up by 

Multi-Stakeholder Workshops and the development of suiting online 

platforms. Agri-ProFocus will ask member organisations to choose a lead for 

each country and to commit resources to the Agri-Hub set-up.  

 

2.4. Services 

 

In addition to the activities taking place within Agri-Hubs, Agri-ProFocus offers 

a few additional services to its members. 

 

2.4.1. Q&A  

‘Questions and Answers” is a fundamental service in our partnership.  

Many of our joint action, joint learning and joint resource mobilisation 

starts with a professional request for information or contacts. In this 

sense, Q&A is not a stand-alone service.  

Today, all Agri-Hub coordinators, knowledge facilitators (KIT/ WUR/ F&S) 

and Agri-ProFocus Arnhem team members are involved in Q&A and in 

bringing the questions to a next level.  

 

We do not keep track of all Q&A in a systematic way, but we can trace 

good examples on the on-line platforms. These Nings are increasingly 

functioning as an appropriate channel for information dissemination and 

linking. 

  

In the Netherlands, the Agri-ProFocus support office continues to provide a 

Questions and Answers Service to both member organisations and other 

stakeholders, including the Dutch private sector.  

 

The new priority of joint resource mobilisation will create a new type of 

demands. So far, we have been clear towards financial requests (‘please 

consult our members directly about funding’). Agri-ProFocus is challenged 

to rephrase the answer to this type of questions. An additional service our 

network could offer is keeping an overview of funding opportunities in our 

5 themes which qualify for our members and their clients. 

 

2.4.2. Joint Resource Mobilisation  

The Agri-ProFocus partnership started in 2005 by promoting joint action 

and learning among members through pooling their resources. This 

principle worked well in the start-up phase for the funding of first 

generation interventions, like the Ethiopian Learning Alliance and IPER. 
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Pooling resources among members enhanced their ownership for the 

activities. 

 

The situation has changed, in the sense that budget cuts and earmarked 

funding (tenders) affect our members, especially the donor NGOs and 

their partners in Agri-Hub countries. Both members as well as donors 

(embassies etc.) invite us to facilitate the elaboration of proposals in our 

field of work.  

 

Therefore, Agri-ProFocus is further developing the third element in our 

network approach: joint resource mobilisation. The idea is to develop 

antennas for relevant calls and tenders within the Agri-Hubs, and to 

facilitate joint programming in response. The Agri-ProFocus office will 

support the Agri-Hubs and members by identifying and sharing relevant 

opportunities at the Africa level.  

 

To give an example of business brokering: in 2011, the young company 

Yambeeji Rice & Honey from Zambia was connected to a private investor 

through VC4 Africa Investor. 

 

2.5. Connecting FSSI and MASP with Agri-Hubs to accelerate impact 

on food security support  

 

As mentioned earlier, Agri-ProFocus in general and the Agri-Hubs in particular 

contributed to the development of the MASPs of several embassies. In Benin, 

Rwanda and Uganda, multi- stakeholder workshop and inventories of current 

practice were facilitated. In other Agri-Hub countries, Agri-ProFocus support 

from linking to local stakeholders was given to the WUR/CDI coordinated 

FSSI mission. As a result, the Ministry (DGIS/ DDE) in close collaboration 

with the embassies, decided to boost the functioning and service delivery 

capacity of the Agri-Hubs with an additional programme funding. Part of this 

funding is geared towards the individual Agri-Hubs and part to the support 

function of the Arnhem office. In the collaboration with the embassies 

concerned (Niger through EKN Mali), it is expected that:  

 

The Agri-Hubs  

- Offer coordination of the participation of Agri-ProFocus members, their 

local partners and other development organisations in the MASP and FSSI 

implementation;  

- Create and organise opportunities to connect producers (groups), local 

agri-businesses with Dutch agro-industries and Dutch private sector 

support instruments. In some cases, it might contribute largely to an 

Agro-Hub concept;  

- Organise thematic expert and consultation meetings at country level, with 

relevant stakeholders and with involvement of Agri-ProFocus members 

(particularly knowledge institutes);  

- Organise Information sharing through online Agri-Hub platforms; 

- Accompanying regular thematic and general country context analyses, 

monitoring and evaluation exercises;  

- Communicate relevant (local) finance and PPP options to interested Agri-

Hub members for joint action. 

 

The Agri-ProFocus Support office team  

- Assures communication and exchange on progress of Food Security 

programmes between involved actors on a regular basis; private sector, 

NGOs, knowledge institutions, government and finance institutions. Tool: 

DGIS-initiated Food Security platform; 
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- Assures cross-country learning. Agri-ProFocus member knowledge 

institutions in the lead, linking country thematic agendas with learning and 

linking in the broader Agri-ProFocus network and beyond;  

- Identification, formulation and implementation of new joint activities;  

- The (co-)organisation of an annual Food Security progress and network 

day in The Netherlands. 

 

The Agri-ProFocus Knowledge agenda  

- Provides practitioners and decision makers with practice-derived 

knowledge which can be applied in the field. Documentation and 

publication are a means to assure this, not an objective as such. Modes of 

intervention will differ according to the situation and will include 

documentation and analysis; action-learning and experimentation, and 

open source network-based communication;  

- The knowledge institutes working together under the Agri-ProFocus Agri-

Hub programme achieve the knowledge agenda objectives by including 

local knowledge institutes.  

 

3. Learning and Innovation  
 

3.1. Introduction 

 

With Agri-Hubs firmly established, the role of knowledge institutes is now 

increasingly shifting from facilitation of Multi-Stakeholder Workshops to 

innovation development, knowledge management and cross-country 

information sharing. This takes shape through the Agri-ProFocus knowledge 

agenda which is built around 6 major themes as redefined mid-2011. The 

knowledge agenda has to lead to practical deliverables by the end of 2012. 

KIT takes the lead on the three themes: gender equity in agriculture 

(seconded by Fair & Sustainable through ICCO), farmer access to finance 

(involvement SCOPEinsight) and access to markets (VCD, BDS, MIS). WUR-

CDI takes the lead on three themes: organised farmers for business 

(involvement VHL), sustainable food production and measuring and learning 

from network results (see paragraph 5.2). For the period 2011-2012, WUR-

CDI, KIT and Fair & Sustainable have a maximum total of 190 matching 

advisory days available on a 50-50 agreement for the period 2011/2012. 

Other knowledge institutes like Van Hall Larenstein and HAS Den Bosch are 

preparing similar involvement modalities.  

 

Food and Nutrition Security Forum  

All the Agri-ProFocus themes aim to contribute directly or indirectly to Food 

and Nutrition Security (FNS). The topic FNS is broad and multi-layered and 

has many different entry points. Agri-ProFocus activities are by and large 

related to the direct relationship with farmer entrepreneurship and the 

operational and technical aspects of agriculture, finance, markets, etcetera. 

Agri-ProFocus has so far not been a platform for the more integral challenges 

of food security, the enabling environment such as local agricultural policy, 

the depletion of natural resources, climate change and the adaptive capacity 

of communities. It is in this context that Agri-ProFocus during 2011 started 

developing a knowledge agenda on food and nutrition security and (climate) 

change. In this view, Agri-ProFocus leading members (WUR-CDI, ETC, ICCO, 

Oxfam Novib ) are putting in place a Food and Nutrition Security Forum . This 

Agri-ProFocus forum may play a role in feeding content to the knowledge 

platform of the Ministry of Foreign Affairs. The forum will consist of staff 

members from the Agri-ProFocus member organisations based in the 

Netherlands and in the Agri-Hubs that are committed to the FNS knowledge 

agenda. Activities organised by the forum will always seek linkages with the 
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country coordinators of the Agri-Hubs to enhance cross-country learning and 

collaboration in order to change certain rules of the game. The forum will be 

coordinated by ETC Foundation and WUR-CDI. The Agri-ProFocus bureau will 

facilitate the activities. 

 

3.2. Themes  

 

3.2.1. Organised Farmers as partners in Agribusiness  

Promoting farmer entrepreneurship is a core need of farmers’ 

organisations. It is therefore at the heart of Agri-ProFocus. During the 

Agri-ProFocus core group meeting (July 2011), two challenges were 

retained as the priority topics: (i) Economic service provision by producer 

organisations and (ii) farmer-firm relations. All Agri-Hubs except Zambia 

expressed interest in the farmer-firm topic and three Agri-Hubs (Niger, 

Rwanda, Ethiopia) expressed interest in producer organisations supporting 

farming as a business. Under that first heading we aim at increasing 

knowledge on service provision by producer organisations themselves. An 

important cross-cutting question relates for instance to the do’s and don’ts 

for external support to producer organisations. The main objective of this 

Agri-ProFocus learning theme is to capitalize experiences (by field 

practitioners; e.g. agri-hub members and their networks) and to disclose 

and connect practical knowledge. It is on this basis that business models, 

baskets of options, toolboxes and approaches can be (further) developed 

and shared. Our derived interest is at the strategic level: field experiences 

shape and underpin strategic orientations.  

 

More specifically, we aim to provide responses to specific questions related 

to the two priority topics: 

 

Farmer-firm relations 

 How can producer organisations facilitate farmer-firm relations? 

 What are innovative modalities and business models for optimising 

farmer-firm relations and reducing transaction risks, focusing on 

farmers’ collective action for collection, bulking, storage and marketing?  

 

Economic service provision by farmers’ organisations 

 What are the practical options for producer organisations to provide 

economic services to their members?  

 What are the practical experiences and lessons learned? 

 

3.2.2. Access to markets (value chain development, rural BDS, local 

sourcing) 

Solutions to the question “How can access to rural business development 

services be assured in durable manner to all types of agricultural 

producers?”   

Joint Action and Learning programme for RBDS:  

1. Stocktaking of experiences with sustainable Rural Business 

Development Services (RBDS) in Zambia, Ethiopia, Mozambique, 

Rwanda and Uganda and assessment of capacity gaps and needs. 

2. Regional workshops to document core issues including demand for 

capacity development of all 5 target countries 

3. Final results will be captured in a joint document that will be jointly 

developed under the guidance of KIT. 
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Local Sourcing 

The objective of the Local Sourcing programme is bringing the concept of 

local sourcing from seemingly random activities towards a comprehensive 

business development strategy. As such, business opportunities can be 

identified for agro-food businesses and farmers, which may have a long- 

term positive impact on the millennium development goals. 

 

Joint Action and Learning is geared toward: 

- KIT developing a methodology for analysing local sourcing cases, 

and their business opportunities 

- Early 2012: 3-4 cases will be analysed  

- Presentation of the cases at the WUR-CDI ‘Seas of Change’ 

conference in April 2012 

 

3.2.3. Access to Finance  

The Agri-ProFocus knowledge agenda on ‘Access to Finance’ has 2 

elements: 

- In some Agri-Hubs (mostly the francophone start-ups), the concept of 

value chain finance will be further introduced in our networks by 

sharing literature, tools and cases of innovative financial products or 

arrangements.  

- In most Agri-Hubs, the planning for 2012 includes brokering between 

farmers and banks/ MFIs in agri-finance fairs. These fairs bring banks, 

farmers and agri-business partners together for (leads to) deal-

making, capacity building and visibility. The approach needs further 

testing and validation. 

 

In this theme, the aim is to produce knowledge products on both elements 

between countries and members by the end of 2012. Special attention will 

be given to linking the Finance Ning and Agri-Hub Nings. The focus on 

finance activities in the Netherlands is in support of this knowledge 

agenda.  

 

In addition to this, the Agri-ProFocus support office aims to link to other 

initiatives on agri-finance (like the MFWA and FAST partnerships). The aim 

is to promote the market uptake of agri-finance fairs in order to boost 

farmer access to finance beyond our network and Agri-Hub countries. 

 

3.2.4. Sustainable food production  

Various Agri-ProFocus Agri-Hubs (Uganda, Ethiopia and Niger) have 

flagged ‘Food and Nutrition Security’, especially related to farmer 

entrepreneurship and sustainable food production as a key issue in their 

knowledge agenda. In these Agri-Hubs, participants seek answers to two 

questions: 

1. How we can assure that our efforts to promote farmer 

entrepreneurship contribute to the “triple win” of improving 

sustainable food production, food security, addressing climate change 

and increasing the incomes of rural dwellers that today live in 

poverty? 

2. How can we best support smallholders to develop sustainable growth 

strategies and production systems resilient to sudden changes in 

conditions (in market as well as in the natural environment)? 

 

Lines of action to address these questions actually under consideration 

include: 
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 Cross-country research on the effects of increased farmer 

entrepreneurship on intra-household provision and local division of 

healthy food 

 Cross-country exchange of experiences with resilient growth 

strategies of smallholders (incl. livestock) 

 Cross-country exchange of experiences with local sourcing and its 

effects on FNS 

 Cross-country exchange of experiences with analysis of local food 

systems and influencing local agricultural policy making. 

 Fuelling the international debate on the place of smallholder 

agriculture in feeding the world in a sustainable way. 

 

3.2.5. Gender in Agriculture  

In 2012, a strong resource base will become available on gender in value 

chains developed as a product from collaboration within the Agri-ProFocus 

network (in the Netherlands and internationally). The book launch will be 

held in various countries, including the Agri-Hubs in Uganda, Kenya, 

Rwanda and Ethiopia, as well as in the Netherlands. The aim is to make 

the book productive and have it followed by an experimental action 

learning track. KIT and F&S have committed to act as distant coaches 

complements by local experts to help establish a local group of value chain 

practitioners aiming to improve their facilitation practice by adding a 

gender perspective. The learning trajectory will be documented to come 

up with brief practical cases. Costs are budgeted in the Agri-Hubs. 

Possibly, book launches and follow-up tracks will be initiated in South Asia 

(for India, Pakistan and Sri Lanka) and in Central America through current 

contacts in the Agri-ProFocus international gender in value chains learning 

group. 

 

4. External linkages and advocacy 
 

4.1. Policy influence and debate  

Policy influence and debate is one of the key supporting areas of the 

partnership in the Netherlands. It can be divided in two strands: 

 

1. Agri-ProFocus’ experiences with Agri-Hubs are taken into account in the 

layout of the new Dutch agricultural development policy.  

2. Agri-ProFocus can act as lobby platform for groups of its Dutch members 

in the field of food security and sustainable food production. 

 

With regard to the first, the director is responsible for regularly keeping in 

touch with the Ministry of Foreign Affairs and the Ministry of Economic Affairs, 

Agriculture and Innovation for updates on what goes on and to put Agri-Hub 

developments in the spotlight. The director will also be involved in the 

Platform Food Security (on a personal title) and deliver input to the topsector 

Agro&Food. In addition, Dutch policymakers and MPs will be asked to 

participate in events and meetings organised by Agri-ProFocus. Agri-Hubs are 

cooperating in various ways with embassies to give shape to their plans in the 

field of food security.  

 

Secondly, at the instigation of SNV, Hivos and Both ENDS, 12 Dutch NGO 

members came together in October 2011 to define common lobby points in 

food security, with the assistance of BBO. These points will be further 

developed and carried out in 2012. The members interested in doing so are 

now united in a policy group. In 2012, the agenda will focus on following-up 

the Dutch Socio-Economic Council’s (SER) recommendations regarding private 

sector involvement (September 2011) at field level. The communications 
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officer will facilitate proposed lobby initiatives by members and share results 

with the policy group.  

 

4.2. Communication  

Communication has been given a boost by the recruitment of a full-time 

communications officer at the Arnhem office in August 2011. 

For Agri-ProFocus, the foremost interest of communication is to support the 

goals of the network. Therefore, all the below mentioned priorities are linked 

to other parts of this Annual Plan. 

 

Priorities in communication for 2012 are: 

- ‘Agri-Hubs’ made well-known in their country and the Netherlands 

This priority ties into the Agri-Hub coordination processes and the Planning, 

Monitoring and Evaluation objectives for 2012. On the one hand, focus in Agri-

Hub countries is on promoting the use of the Hubs. Instrumental in that is 

collecting stories, cases and results (on the Ning platforms) which prove the 

Hubs’ success and attract new members. Publications in other (online) media 

will support this as well. 

 

- Increased Agri-ProFocus brand awareness and (policy) influence in the 

Netherlands 

This priority is closely intertwined with 4.1. Policy influence and debate, as 

much of the increased brand awareness that Agri-ProFocus aims for would aid 

to increase our influence in politics. Furthermore, more brand awareness in 

the Dutch ‘development sector’ could lead to more organisations and 

companies inclined to look for cooperation or advice at Agri-ProFocus 

(members), which would in turn support our joint action and learning goals. A 

short image research among Dutch members and close connections could 

serve to explain which image of Agri-ProFocus is currently prominent.  

The means for improving brand awareness are personal communication, fact 

sheets, linking to the website, clear (promotional) presence at events and 

meetings, media publications and taking part in online discussions.  

 

- Feature companies more prominently in communication 

To aid the strategies listed under 2.1.2. Private sector, and to show more of 

the prominence of companies within our partnership, communication is to be 

directed more at business as well as better involve company members. 

Articles on business are to feature in the newsletter as well as on the website 

regularly. Like the expert meetings in 2011 on Local Sourcing and Who will 

feed the world?, expert meetings and events in 2012 should include a fair 

share of business speakers, cases and audience, and should give business 

people a good  opportunity for networking. In addition, Agri-Hub Kenya will 

make a video on a business case which Agri-ProFocus could use for 

promotional purposes. Finally, in its general communication, Agri-ProFocus 

will use more ‘business language’ to supplant ‘NGO speak’.   

 

As for means of communication, in 2012 we plan 6 newsletters, an improved 

website that clearly shows activities and results, the Annual Report 2011, 

booklets on knowledge agenda themes with the help of members, active 

social media use (Ning platforms, Twitter, LinkedIn, Facebook, etc.) and a 

clear (promotional) presence of Agri-ProFocus at events and conferences in 

the Netherlands as well as at the Agri-Hub level. More detailed information 

can be found in the work plan in Annex 2. 
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5. Management partnership 
 

5.1.  Board, Participants’ Council and support office 

Board 

The new chairperson of the Agri-ProFocus Board will take up his/ her position 

as soon as possible, as the tenure of the former chairman, Gerard Doornbos, 

has come to an end in 2011, after six years. 

 

Participants’ Council 

Six members have joined Agri-ProFocus in 2011, against one cancellation, 

resulting in a total membership of 34.  It is expected that in 2012 5 new 

members will join, targeting private sector Agro-Food companies.  

Increased interaction with the Agri-ProFocus members will be essential in 

preparation of the new phase after 2012. 

 

Support Office - Netherlands 

Staff at the support office (upon approval of the Board) is expected to 

increase from 6.5 fte at present to 9.0 fte in 2012. Based on the support 

programme FSSI/ MASPs, a team leader for coordination of Agri-Hub activities 

and administrative/ financial support for the Agri-Hubs will be recruited during 

the first quarter. The ‘Advanced Master in International Development’ trainee 

will mainly be involved in the overall support to the Agri-ProFocus Knowledge 

Agenda, with particular emphasis on the theme ‘Organised farmers as 

innovative partners in agribusiness,’ (collaborating with coaches/ colleagues 

from WUR-CDI, KIT and Agriterra). 

As a result, the Agri-ProFocus 2012 support team will consist of: the director, 

one team leader for Agri-Hub coordination, four senior network facilitators, 

one general management assistant, one administrative/ financial assistant for 

the Agri-Hubs, one communications officer and an AMID trainee. 

 

5.2.  Planning, Monitoring and Evaluation (PME)  

 

Results measurement 

In 2012, results measurement will be geared to the improved Agri-ProFocus 

M&E system and Theory of Change. Explicit distinction will be made between 

the results at Agri-Hub level and Netherlands level with regard to linkages 

formed, joint action and learning, and improved coordination. Lessons will be 

drawn from the ways in which the network adds value in terms of creating 

innovative market triggers on farmer entrepreneurship in the chosen thematic 

areas. 

 

At a second level, the M&E will focus on what network members actually do 

with the outputs generated through the Agri-Hubs. What are the deals (farm-

firm, farm-bank) that arise as a result of Agri-Hub activities? Which 

improvements are made at a policy level and do we actually see a bigger 

market uptake (among the different actors) of the innovations shared through 

and produced by the Agri-Hubs? So, do we see real changes in what actors 

do? Finally, can we see results in terms of joint resource mobilisation (public 

and private)? Compared to 2011, where we had only a scarce view on such 

outcome / development results that would be excellent progress. 

 

This process of result measurement will be carried out through a combination 

of fact finding, surveys and focus interviews with key stakeholders in the Agri-

ProFocus network. We expect to collect several stories per country, 

contributed by network members that describe positive and negative effects 

at the level of farmers’ enterprises. 
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Results will be validated through small country network sessions. They will 

form a source of learning (which will be synthesized through WUR-CDI), but 

also a base for future programmes at the level of specific thematic areas as 

well as at a country strategic level. 

 

Auto-evaluation and strategic planning 

The outcomes of the result measurement will be connected to the future 

strategic planning aimed at consolidation and shared ownership phase for the 

Agri-ProFocus partnership for the period 2013 -2016.  

 

Because buy-in and commitment of Dutch members, including local Agri-Hub 

members, is key to the present success of the partnership general 

observations regarding results and dynamics need to be verified and tested. 

This will be done at the level of our Dutch founding and supporting members 

(including BZ, EL&I and the EKNs ), the Agri-Hub coordinators, local Agri-Hub 

steering committees, local Agri-Hub members from the different actor groups 

(professionals and organisations from the private sector, POs, NGOs, BDS, 

banks, local government) with, of course, specific reference to entrepreneurial 

farmers and entrepreneurial producer organisations. The above verification 

will be executed in an auto- or self-evaluative steered process.  

 

This self-evaluation process will go hand in hand with a strategic process to 

define the next phase, starting again from the reality on the ground,  meaning 

both the Dutch political policy context regarding development cooperation and 

the realities at Agri-Hub level.  

 

5.3.  Financial & Administrative support/Budget   

The total 2012 budget for the regular programme amounts to € 874,356. 

Revenues from members will at least count up to € 200,000 (38 members and 

core contributions) and we anticipate on more income in terms of substantial 

core contribution, besides the regular contribution fee of € 2,500 from Dutch 

private sector members. Based on present provisions, we expect a balance 

from 2011 of approximately € 70,000. The approved subsidy from DGIS/ DDE 

for 2012 is €600,356. 

 

In addition to the regular budget, in 2012 Agri-ProFocus will receive funding 

from DGIS/ DDE for the Agri-Hub and Arnhem office support. This is in 

particular reference to the implementation of MASPs and FSSI at country 

level, as well as the learning and sharing of results component in the 

Netherlands. The total budget for this component is €1.975.000, on the 

condition that members contribute 800,000 euro to the functioning of the 

Agri-Hubs. The total subsidy request  towards DGIS/DDE amounts to 

€1,175,000 in year 1 (2012).  

 

The 2012 Agri-Hub budgets are presently being updated according to the 

above described additional finance modalities. This will have implications for 

our financial bookkeeping and accountability system as well. In order to 

increase the traceability and transparency a tailor-made financial reporting 

system will be put in place as of 2012. In view of larger budgets being 

administered every consecutive year since the start of the Agri-Hubs, this will 

proof to be a valuable tool.  

 

To provide insight in the various money flows (resource-wise) around Agri-

Hubs, we visualise it in the diagram below. Financial resources have various 

origins: (1) Agri-ProFocus members and DFIS contributions based in The 
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Netherlands transfer their contribution into the Agri-ProFocus Arnhem account 

(that in its turn transfers the funds to the countries); (2) Country members 

and Dutch members & affiliates with offices in the Agri-Hub countries transfer 

their contribution directly into the account held at Agri-Hub level. For clear 

and instant financial updates, local accounts designated solely for Agri-Hub 

resources and expenses will be opened in each country in 2012. 

 

In 2012, there will be more emphasis on harmonising financial reporting. 

 
 

 

 

 

Local Agri-
ProFocus accounts 

Figure 3: Agri-ProFocus financial flows 2012  
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Draft budget Agri-ProFocus 2012 
 

 

 

 

 

Budget 2011   Strategic Plan 

2012 

 Budget 2012 

General

Estimated costs

A. Personnel 

1. Salaries (incl. pension schemes 

and all related costs) 

1.1 Director 106.000     105.910        110.000       

1.2. Process managers (4) 326.000     254.365        345.000       

1.3 Administrative staff  (1) 53.000       46.258          52.000         

1.4 Trainee 16.000       32.640          27.000         

Communication staff member 

(16h) 25.000         

1.5 Staff training, courses and 

team meetings 16.391       16.883          15.000         

1.6 Recruitment 1.000        1.126           3.000          

1.7 Absence insurance 15.000       18.571          18.571         

Total A 533.391    475.753        595.571       

B. Location costs 

1. Rent including office furniture 

and services 31.827       30.389          32.454         

2. Various 500           2.589           1.000          

Total B 32.327       32.978          33.454         

C. General costs 

1. Travel  Netherlands 6.556        6.753           7.000          

2. International travel costs  36.000       33.765          36.000         

3. Accountants 10.927       11.255          11.255         

4. Telephone, fax, porti, ADSL  

etc. 5.464        5.628           5.628          

5. Bank costs 500           -              

6. Office requirements 2.500        6.753           5.000          

7. ICT 1.000        5.628           3.000          

8. Insurances 1.200        2.251           1.200          

Total C 64.147       72.033          69.083         

D. Activity costs 

1. Consultants & advisers 25.000       16.883          24.500         

2. Expert meetings/ meetings 

members  Netherlands 25.000       16.883          13.000         

3. Agri-ProFocus seminar(s) -           67.531          45.000         

4. Publications, translations 21.855       33.765          33.748         

5. External communication, 

website 65.000       11.255          20.000         

6. Monitoring and evaluation 10.927       56.275          40.000         

Total D 147.782    202.592        176.248       

Total  A-D 777.647    783.356        874.356       
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Estimated receipts

Contributions members * 180.000     180.000        200.000       

Interest 3.000        3.000           4.000          

Funding  DGIS/DDE 463.256     600.356        600.356       

Uit reserve 2009/2010/2011 131.391     70.000         

Total 777.647    783.356        874.356       

Agri-Hubs

Estimated costs

E. Support MASPs & FSSI 

Agri-Hub coordination and activity 

support 1.600.000    

Team leader (36h) 83.000         

Administrative support  (24h) 25.000         

Communication support (16h) 25.000         

Staff training 3.000          

Travel budget Netherlands/intern. 8.000          

Office  etc. 10.818         

Expert Meetings  Netherlands 60.000         

Publications 15.182         

M&E 45.000         

Knowledge Agenda Agri-Hubs 100.000       

Total E 1.975.000   

Estimated receipts 

Funding DGIS/DDE 1.175.000    

Contribution Agri-Hubs 800.000       

Total 1.975.000   

Grand Total 2.849.356   

*The breakdown of members' 

contributions is as follows:

1) Annual contributions: 38 x 

2.500                                

2) Extra contributions:

Agriterra                                             2.500

Cordaid                                              17.500

Hivos                                                30.000

ICCO                                                 32.500

Oikocredit                                            2.500

Oxfam Novib                                      17.500

Others

Total   200.000

95.000

2.500
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Annex 1. Theory of Change 
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Annex 2. Work Plan 2012 
 

 

Goal :                 Increased farmer entrepreneurship 

Purpose :           Enhanced capacity of producer organisations to develop entrepreneurship among farmers 

Objective 1:       More, better coordinated and harmonised support is delivered by the  Agri-ProFocus network for capacity building of producer 

organisations 

Result area 1.1: Through leading members identifying, organising and developing Agri-ProFocus country programmes for capacity building of POs in 

promoting farmer entrepreneurship 

 

Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

Agri-Hub 

programme 

management  

Agri-ProFocus approach recognized 

internationally as an innovative 

demand-driven approach for action 

learning on farmer 

entrepreneurship 

 

 

 

Working relationships with at least 

two external actors established for 

scaling up of Agri-Hub results 

 

 

 

 

 

 

 

 

Results and lessons learned from 

Agri-Hubs are plugged into 

strategic planning of Agri-ProFocus 

Joint Action and Learning 

- Roll out of Agri-ProFocus cross-country knowledge agenda (see 
knowledge themes and Agri-Hubs below) 

- Regular exchange between countries – joint field visits and 

online sharing 
- Explore linkages with relevant regional (West, East and 

Southern Africa) knowledge initiatives / programmes 

 

External Linkages (advocacy and networking) 

- Monitor relevant developments at regional policy level with 
regard to farmer entrepreneurship (SADC, AU, EACM  etc). 

- Marketing of Agri-Hub approach in Dutch private sector 
networks for stronger collaboration: BoP, IDH, partnership 
resource centre and African Agri-Business Academy, NABC, 
PSD, ... 

- Updating Ning networks and related online media (Twitter, 
Facebook) to promote Agri-Hubs 

 

Coordination / harmonisation 

- Compile and update overview of possibilities for joint resource 
mobilisation on agri-business development and food security as 
a service to members in Agri-Hubs (FAO, IFAD, Bill Gates, 
AGRA, ...) 

- Continued linking to EL&I / DGIS/Embassies 
- Agri-ProFocus Agri-Hub methodology brief and fact sheet 

Core Group Members 

- Agri-Hub coordinators of 
ICCO, Cordaid, SNV 

- WUR/CDI/KIT/VHL/F&S/ETC 

 Facilitate cross-country 
knowledge agenda 

 Support in PME 

collection and analysis 

 

Team 

- Facilitates interaction and 
PME in the Agri-Hub Core 
Group 
 Facilitation of Core 

group Ning 

 Organize face to face 
exchange of core group 

- Coordinates monitoring of 

Agri-Hubs and collection of 
data (through various 
instruments and at different 

intervals) 
- Develops fact sheets and 

(policy) briefs on Agri-
ProFocus network results and 
activities 



 

Agri-ProFocus Annual Plan 2012                                                                                          28                                                     

 

Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

network (members) 

 

 

 

- Data (implementation PME) collected for  Agri-ProFocus 
corporate annual report, 

- Synthesis paper of results and lessons learned of Agri-Hubs 
- Evaluation Agri-Hubs for input in country plans and  Agri-

ProFocus strategy (2013 – 2016) 

- Validation workshop(s) with Core group (consisting of country 
leads, WUR and KIT) and future scenario planning with key 
stakeholders (possibly regionally West, East and Southern 
Africa) 

- Results event in Netherlands (end of year) 

Benin  

 

Improved farm-firm relationships in 

the value chain in targeted agri-

business clusters 

Joint Action and Learning 

 

Organised farmers for business / Access to Markets 

- Exchange of expertise and best practices between members 

improving value chains. 
- Public Debate on promoting farmer entrepreneurship. 

Members 

 
- Members involved are ICCO, 

Agriterra, SNV, THP, WUR, 
KIT, IFDC, ICRA, Oikocredit.    

 
- SNV ensures overall 

coordination and planning in 
Benin by providing a local 

coordinator and an assistant- 
coordinator. 

 

Team 

- Coaching of Agri-Hub 
coordinator 

- Co-facilitation of in country 
events (3 missions)  

- Facilitating Ning platform 
and PR 

- Coordinate monitoring of  

Agri-ProFocus Benin country 
programme.  

- Active linking and brokering 
to other stakeholders/  Agri-
ProFocus members 

- Coordination with EKN Benin 
 
Resources 

Increased number of business deals 

between farmers and financing 

agencies and/or agricultural 

assurance schemes. 

Access to finance 

- Book launch with VCF workshop.  

- At least one finance/ assurance brokering event.  Innovative 

ideas to be explored will include a business contest, an agri-
finance fair and a lobby towards banks. 

At least 3 Dutch enterprises have 

been linked to food security 

activities in Benin 

 

 

Substantial influence of producer 

organisations on local agricultural 

policy making in at least three 

communes has proven beneficial 

effects for small-scale farmer 

entrepreneurs.   

Sustainable food production 
- Developing an active working relation with EKN on food 

security issues, brokering food security related business 

opportunities for Dutch enterprises.  
- Developing a joint advocacy agenda pleading for 

participatory decision-making on the local (communes) level, 
to ensure that producers have a stake in decisions on 
agriculture and rural development. 

Improvement of capacity to 

facilitate gender-sensitive 

agricultural business development 

Gender in value chains 
- Book launch (French translation) with workshop  
- Gender activities integrated in VC approach 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

in farmer groups.  
- ICCO, Agriterra, SNV, 

Oikocredit and IFDC, WUR 
and KIT provide human and 
financial (€60.000) resources 

under an MoU.  
 
- Contributions of DDE to the 

amount of 70.000 annually 

for coordination costs  

Working alliances are being 

expanded beyond the  Agri-

ProFocus network to include 

relevant external stakeholders 

 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship. Indicators are 

changes in nature, quality and / or 

number. Results are best to be 

observed per thematic area (see 

above). 

 

A growing Beninese network of 

professionals and organisations 

who exchange information and 

practical support and coordinate 

their learning and development 

interventions around key issues for 

farmers. 

 

Network development / linkages 

- Number of Ning-subscribers increases from 70 to 200 
professionals and from 40 to 100 affiliated organisations, from 
which at least 15 private enterprises. 

- Agri-business directory: 80% of affiliated organisations have 
made a profile on the Ning by end of year. 

Coordination / harmonisation 

- Formation of a steering committee, at least 3 meeting in 2012 
- Knowledge sharing and PR:  

 biweekly network updates through Ning 
 4 thematic briefs / fact sheets 
 Linking Ning to at least 2 other sites or publishers  

- Liaison to Dutch  Agri-ProFocus members and EKN 

- M&E of network results through focused interviews, survey etc. 
- 6 facilitated field visits of partner-organisations  
- Reviewing Agri-Hub performance and proposal for next phase 

(2013-2016). 

Ethiopia Farmer groups are able to establish 

stronger chain (firm) relationships 

as a results of validated lessons 

from cases and learning alliance 

experience 

 

Joint Action and Learning 

Organised farmers for business 

- Profiling of POs as business partners   

 Case studies of 3 producer organisations (describe size of 
business, management, leadership, governance, 
commercial orientation, organisational structure, gender)  
Agri-Hub, KIT. 

Members 

- In-country coordination 
(online and through 
coordination meetings) and 

brokering to other 
stakeholders (incl. EKN) by 
F&S on behalf of ICCO 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 

 

 

 

 

 

 

 

The learning alliance approach is 

validated and embraced as 

innovative by NGOs, BDS and 

business partners 

 Market promotion of PO profiling tools (SCOPEinsight, 
Agriterra/FFARM, F&S, etc) 

- Promoting Contract farming/outgrower models 
 Sharing of experiences (Ethiopia, Africa) 
 Strengthening of 5 CF facilitating organisations  

 

- Follow-up Learning Alliance (SNV, ICCO, KIT) 
 Follow-up monitoring of 9 winning clusters to track 

progress in business plan implementation results. 
 Sharing of lessons with chain empowerment and network 

approach (including contract farming arrangements) 

 

Team 

- Coaching of Agri-Hub 
coordination team lead  

(4 missions, biweekly Skype) 
- Co-facilitation of in-country 

events  
- Facilitating Ning platform, 

external linkages and PR 

 

Resources 

- Additionally for 2012 a 
budget of 50.000 Euro for 
services to the learning 
alliance on horticulture and 

food security between 
Solidaridad, Hivos and SNV  
and a number of Dutch 
businesses (through EKN) 

- Learning Alliance financial 
and human resource support 
by ICCO, Cordaid, Agriterra, 

SNV, KIT to the amount of 
20.000 

- Contribution for network 
activities and coordination 
(direct and indirect cost) to 
the amount of 55.000 Euro 

- Contributions of DDE to the 

amount of 75.000 annually 

for coordination costs 

Farm – firm relations strengthened 

to thrive in fast-growing sectors. 

 

 

 

 

Innovative services - models for 

rural outreach and cost reduction 

tested, shared and integrated in 

existing programmes 

 

 

 

 

 

Policy improvements / donor 

coordination on inclusive business 

and farmer entrepreneurship.  

 

Access to markets (VCD, BDS, MIS) 

- Supporting chain dialogue and innovation (Agri-Hub, 
companies, WUR/LSB) 

 Support to platforms on bamboo, soy and third 
commodity. 

 Linking with seed sector (LSB-programme)  
- Strengthening a pool of rural BDS professionals (ICCO, 

SNV, F&S) 
 Promoting agri-business focus in the Competency Pool 2 
 Linking to international experiences in rural outreach and 

cost efficiency.  
- Promoting Farmer information service (including ICT) 

 Scan of existing services available to producers 
 Needs assessment, gaps identified 
 Stakeholder dialogue on addressing FIS 

- Linking to DAG Development Assistance Group  

 Agri-Hub Eth chairing VCD working group (GIZ, SNV, 

RNE, Cida, EU, Unido, UNCDF, USAID, Addis Chamber of 
Commerce, Mahav) 

 Regular exchange and learning between donors and 
networks on farmer entrepreneurship and agriculture 

Farmers, POs and agri-business Access to finance 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

improve access to finance and 

banks/MFIs improve agri-portfolio. 

- Promoting agri-finance with the financial sector  
 Organising events for stakeholder input for agri-financial 

product development (CBO, CBE, AEMFI, EBA) 
 Organise dialogue on risk-sharing instruments (Terrafina, 

AEMFI) 

- Profiling of POs as business partners (see intervention 
under organised producers) 

- Organizing 2 agri-finance fairs (regional or sector events to 
promote agri-finance deals, literacy and visibility). 

Policy improvements 
 

Enhance food nutrition security 
and farmer entrepreneurship by a 
flexible grant facility 

Sustainable food production 
- Promoting the food and nutrition security dimension in 

market oriented programmes  
 Portfolio analysis with an FNS specialist 
 1 FS x VCD event with WUR-MIDD, Cascape, RNE, ICCO 

partners and stakeholders in Ethiopia. 
 “Who will feed Addis Ababa in 2050 ?” 1 event on FNS 

strategy and awareness raising (with Sayensu; Ethiopian 
higher education; ..) 

- Promoting farmer entrepreneurship in food insecure 

areas 
 Stocktaking of cases of local sourcing in Ethiopian Food Aid 

programmes. 
 Partner dialogue (Cordaid, ZOA, SOS Sahel, AFD for joint 

planning on specific issues. eg livestock marketing. 

- Food Security and Farmer Entrepreneurship fund (RNE, 
F&S, Agri-Hub committee) 
 Co-design a grant facility to promote FS and FE in 

Ethiopia. 
 Arrange set-up of management and governance structure 

Policy improvements: members   

develop and share their policy and 
practice in gender sensitive 
planning of agricultural business 
development for farmer groups. 

Gender in value chains 

- Promote exchange and learning on gender 
mainstreaming in VCD programmes 
 Set-up working group for intervision on gender-sensitive 

planning/implementing of VCD with producer 
organisations and agri-business development (sharing 
good practice among 9 interviewees) 

 Promoting the use of gender tools as available on the 

gender Ning; organising feedback on toolkit.  
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 Link to Niche programme for higher business education 
(CIDIN, Q-point) 

- Promoting gender sensitive farm tools 
 Stocktaking of supply and demand in farm tools and its 

suitability according to gender and generation (research, 

private sector, NGOs) in 3 key sectors. 
 triggering business propositions for tool design / quality 

production  
 

Working alliances are being 

expanded beyond the  Agri-

ProFocus network to include 

relevant external stakeholders 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship. Indicators are 

changes in nature, quality and / or 

number. Results are best to be 

observed per thematic area (see 

above). 

 
 

A growing Ethiopian network 

coordinates around key issues for 
farmers with its members 
recognizing the added value 
through an increase in mutual 
support (learning and ‘deals’). 

Network development / linkages 

- On-line: Ning platform membership from 260 to 500 and 40 
affiliated organisations; Ning directory profiling all 
organisations and companies 

- Physical: membership fee-based model pays for non-formal 
network events. 

- Additional funding for Agri-Hub services and calendar of events 
2012-2014. MoU signed between key partners. 

- Services to Dutch and local private sector 
- Strategic linking to public sector 

Coordination / harmonisation  
- Developing a communication strategy for Agri-Hub  

 For ning, briefs, banners 

 link to other media (sites, radio, newspapers) 
- Annual network event; steering committee (4 meetings) with 

>50% Ethiopian members  
- Knowledge sharing and PR  

 Biweekly network updates through Ning 
 3 bilingual thematic briefs / fact sheets : CF, finance fairs, 

food security 

- Liaison to Dutch Agri-ProFocus members and EKN 

- M&E of network results through focussed interviews, survey 
 

Kenya  

 

 

Farmer groups strengthened in 

horticulture business case (potato) 

Joint Action and Learning 

Organised farmers for business 

- Alliance horticulture and food security (Solidaridad, 

Members 

 

- Agri-ProFocus members 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 

 

 

 

 

 

 

Increased uptake of greenhouse 
technology by smallholders agri-
business 

Hivos, SNV, KIT and partners): 
 Kick off meeting, regular exchange, distant coaching 
 Linking to Kenyan horticultural sector (HCDA, FPEAK, 

KEPHIS, Kenya Highland Seeds (a.o.)  
 Linking to Dutch private sector (a.o. Mivena Waalwijk, 

possibly RijkZwaan 
 Final writeshop, publication of booklet, video 

- Promoting farming as a business through greenhouse 
technology 

 Exchange event as follow-up to 2011 activities 
 Agri-ProFocus policy brief 

linked: SNV, ICCO, KIT, 
Hivos, Agriterra, Oikocredit, 
Solidaridad, SCOPEinsight, 
Heifer, WUR, IICD, Taste, 
IFDC, Soil & More, Rijk 

Zwaan, PTC+ 
 

- In-country coordination and 
brokering to other 

stakeholders (incl. EKN) by 
SNV as Agri-Hub coordinator 

 

- Local steering committee 
consisting of SNV, KENFAP, 
KCDF, SCOPEinsight, Hivos 
and Solidaridad 

 
 
 

 
 

 
Team 
- Coaching of Agri-Hub 

coordination team lead 
(4 missions, biweekly Skype) 

- Co-facilitation of in-country 
events 

- Facilitating Ning platform, 
external linkages and PR 

 

Resources 

- Contribution by SNV, 
Solidaridad,  ICCO, Hivos, 
KIT and Agriterra as per 
multi-annual plan ending 

2012 on average 40.000 

Promotion of contract farming and 

premium markets in 2 business 

cases (beans and avocado) 

 

 

 

 

 

 

 

 

Punctual adaptations in policies 

related to livestock markets 

 

Innovative ICT solutions taken up 

by farmer groups (passion fruit, 

pineapple) in the horticulture 

sector. 

Access to markets (VCD, BDS and MI)  

- Alliance horticulture and food security (Solidaridad, 
Hivos, SNV, KIT and partners): 
 Kick off meeting, regular exchange, distant coaching 
 Linking to Kenyan horticultural sector (HCDA, FPEAK, 

KEPHIS, Kenya Highland Seeds (a.o.)  
 Linking to Dutch private sector (a.o. Indu-farm, Tropical 

Fresh, FairFields, AgriFRESH, Africalla, DLV Plant, 

possibly Rijk Zwaan) 
 Sector wide exchange event on contract farming 
 Final writeshop, publication of booklet, video 

- Policy research livestock markets (SNV, Kenfap, ...) 
 Research and stakeholder validation workshop 
 Policy brief and advocacy process 

- Support to pilot on ICT for horticulture – tree fruits (ICCO, 
MediaEdge, SNV, ADS, LHOGRASS) 
 Exchange workshop and documentation 

Facilitated farm – bank deals 

 

Available overview of innovations in 

the financial product market 

Access to finance 

- Agri-ProFocus Kenya finance group (SNV, SCOPEinsight, 
KIT, ...)  

 Strengthen to include multiple stakeholders a.o. banks 
(sponsoring) and MFIs 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 

 

 

 

 

 

 

 

 

 

 

 

Uptake of innovations in VCF 

facilitation 

 

 2 regional agri-business financial fairs with Award scheme 
(South Rift, Western and / or Central) 

 Follow-up events at district level linking banks to farmer 
group business plans 

 Up-to-date farmer friendly catalogue of financial products 

and providers (hard copy and online) 
 Learning scheme for increasing financial literacy among 

smallholders 
 Develop collaboration with EKN on financial fair concept 

including profiling of  farmer groups, support in business 
planning and systematization 

- Support to VCF training with MDF-FACET-HP consult 

(regional with  Agri-ProFocus Uganda and  Agri-ProFocus 
Ethiopia) 

Euros annually in direct and 
indirect costs 

- Additionally for 2012 a 
budget of 50.000 Euro for 
services to the learning 

alliance on horticulture and 
food security between 
Solidaridad, Hivos and SNV  
and a number of Dutch 

businesses (through EKN) 
- Contributions of DDE to the 

amount of 70.000 annually 

for coordination costs 

Punctual adaptations in policies 

related to livestock markets and 

feed 

 

Sustainable food production 

- Policy research seed for feed (SNV, Kenfap, ...) 
 Research and stakeholder validation workshop  

 Policy brief and advocacy process 
- Learning alliance horticulture and food security 

 Sector wide expert meeting on innovations in horticultural 
seed business 

 Policy brief and resource sharing 
- Support to EKN Food Security agenda 

 Exchange workshop on innovations in dairy farming (angle 

youth, agri-business) 
 Policy brief and resource sharing 

Improvement of Kenyan capacity to 

facilitate gender-sensitive 

agricultural business development 

for farmer groups. 

 

Gender in value chains 
- Action Learning trajectory (F&S, SNV, possibly Egerton, 

...) 

 Kick off meeting action learning trajectory on gender in 
value chains (incl. book launch) – 10 to 15 cases 

 Coaching participants in implementing action learning 
cases 

 Documentation and participation in  Agri-ProFocus cross-
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

country learning 

Working alliances are being 

expanded beyond the  Agri-

ProFocus network to include 

relevant external stakeholders 

 

 

 

 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship. Indicators are 

changes in nature, quality and / or 

number. Results are best to be 

observed per thematic area (see 

above). 

 

 

 

A growing Kenyan network 

recognizes the added value of the 

Agri-Hub through an increase in 

mutual support (learning and 

‘deals’). 

 

External Linkages (advocacy/ network development) 

- Mapping of key stakeholders in agri-business development and 

food security for Kenyan smallholders 
- Strategic linking to LCDF, MESPT, GoK and innovators such as 

Amiran, I-Cow and others for collaboration and advocacy 
- Increased linkages to Dutch private sector companies, CBI, 

BOP, AAA, Agentschap NL, ... 

- http://apf-kenya.ning.com  
 Daily online knowledge sharing and discussion 

 Membership growing from 350 to at least 650 
professionals and from 100 to 200 affiliated organisations 

 Agri-business directory: profiling organisations and 
companies on the Agri-Hub (50 % of affiliated 
organisations by end of year) 

 Bi-weekly network updates through Ning 
 Brokering for external agri-business / food security related 

events  
 Development of Market Place on the Ning for ‘fresh’ trade 

- 4 – 6 thematic briefs / fact sheets 

- Promoting network in wider forums and media 

Coordination / harmonisation 
- Recruitment of additional staff to comprise a team of three 

(country coordinator, agribusiness network facilitator, 
admin/logistics/communication assistant) 

- In-country planning and monitoring (2 meetings annually) with 
local steering committee 

- M&E of network results through activity overview, survey and 

focus (group) interviews 
- Renewal Kenya strategy and coordinating structure 

- Liaison to and collaboration with EKN on food security and agri-
business development 

- Active linking and brokering to Dutch  Agri-ProFocus members 
- Facilitated field visits and country exchanges (Israel, Uganda, 

Rwanda, ...) 

Mali  

A space is created for functional 

Joint Action and Learning Members 

- Dutch members involved: Organised farmers for business 

http://apf-kenya.ning.com/
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

information and communication 

exchange 

 

 

A better understanding of 

entrepreneurship 

 

A better understanding of  the texts 

and laws 

 

 

 

Increased uptake of a business 

intelligence tool for farmers 

- Pilot programme governance and management of farms 
(CNOP, CRCR/AOPP, Agriterra, ICCO, URSCPC, URFBV, Fitine-
Consult, ESAP, Cyber-Kéné, Mobiom, GIE Famuya So, GIE 
Yiriwa Sira, SNV, IICD) 
 Helping POs to implement the CEF (Conseil à l’Exploitation 

Familial) 
 Workshop on the initiative of the context of information 

and communication between stakeholders 
 Training in the working of associations and cooperatives 

 Entrepreneurship training for farmers 
 Information Workshop on the LOA 

 

Access to markets 

- Pilot programme with G@TIC, CNOP, MOBIOM, SKB, IICD, 
ICCO 
 Awareness seminar around the tool business intelligence 

 Development of standards or quality charters by value 
chains 

 Capitalization and dissemination of good practices of 

conservation products 

ICCO, IICD, SNV, IFDC, 
Agriterra, Oxfam, Oikocredit, 
PUM, EVD, (EKN) 
 

- In-country coordination 

(online and through 
coordination meetings) and 
brokering to other 
stakeholders (incl. EKN) 

 

Team 

- Coaching of Agri-Hub 
coordination team lead (2 
missions) 

- Co-facilitation of in-country 
events  

- Facilitating Ning platform, 
external linkages and PR 

 

 

Resources 

- Financial and human 
resource support by Dutch 
members: ICCO, IICD, SNV, 
IFDC, Agriterra, Oxfam, 
Oikocredit, PUM, EVD, (EKN) 

to the amount of (estimated) 
55.000 in direct and indirect 
costs 

- Contributions of DDE to the 
amount of 55.000 annually 
for coordination costs 

 

A framework for dialogue between 

entrepreneurs and the Agricultural 

Bank / IMF is created 

 

Supply of financial services is more 

diversified, and better adapted to 

the needs of producers 

 

 

Access to Finance 

- Agro-Finance Fair (Organising team (Soro Yiriwaso, IFDC, 
SNV) to reach better knowledge of the problems of financing 
agricultural enterprises and start building a relationship of 
trust between banks and agricultural firms and other actors 

- Capacity building of 10 providers and 25 POs in developing a 
business plan 

Functioning of POs is improved 

 

Innovations in fertilizers are 

accepted by the market 

 

Better input supply systems and 

Sustainable Food Production  

 

Two pilot programmes 

 

- Access to inputs and agricultural equipment Sikasso 
partner : AOPP, IFDC-1000+, SNV 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

equipment availability 

 

 

 

The actors of communities and 

other circles are aware of the 

process of the new law and offer 

their suggestions 

 

Women, youth and ethnic 

minorities are included in the new 

land law 

 

Members of land commissions are 

aware of their roles and 

responsibilities 

 

Registration of family farms in the 

municipalities and the target circle 

 Provide training (learning / sharing) of PO on the principles 
of management of a Farmer Organisation  

 Organize information sessions and awareness on the use 
of improved seeds 

 Contribute to developing partnerships with fertilizer firms 

 Carry out advocacy with the relevant authorities 

- Equitable and secure access of agricultural land (CERA, 

SNV + Agriterra (EKN)) 
 Arrange for  Stakeholder consultations  
 Analysis and synthesis with all players in the Draft Land 

Policy 
 Information campaign and awareness of all stakeholders 

on the new land policy 
 Training of members of land commissions targeted 

technical negotiation and management / conflict 
prevention 

 Lobbying the Malian government for the interests of target 

groups 

Working alliances are being 

expanded beyond the  Agri-

ProFocus network to include 

relevant external stakeholders 

 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship. Indicators are 

Network development / linkages 

- Regular online exchange and discussion (membership growing 
from 75 to 150 professionals and from 15 to 50 affiliated 
organisations) 

- Agri-business directory: profiling organisations and companies 
on the Agri-Hub (50 % of affiliated organisations by end of 
year) 

- Brokering for external agri-business / food security related 

events  
- Exploring possibilities for starting an Agri-Hub around Ségou, 

second half of 2012 
- Active linking and brokering to other stakeholders / Agri-

ProFocus members (e.g.  Rijk Zwaan, East-West Seeds, Agrico, 
...) 

- Linkages to Dutch private sector, EVD, CBI, BoP, 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

changes in nature, quality and / or 

number. Results are best to be 

observed per thematic area (see 

above). 

 

A growing Malian network 

coordinates around key issues for 

farmers with its members 

recognizing the added value 

through an increase in mutual 

support (learning and ‘deals’). 

- Strategic linking and advocacy to Government, EKN,  ... 

Coordination / harmonisation 
- In-country coordination (3 – 4 meetings) with local 

coordinating / steering committee consisting of ICCO, SNV, 

IFDC and AOPP, Local leads of working groups 
- Knowledge sharing and PR  

 biweekly network updates through Ning 
 2 thematic briefs / factsheets 
 Linking to other sites and publishers  

- Liaison to Dutch Agri-ProFocus members and EKN 
- M&E of network results through focussed interviews, survey 

etc. 
- Facilitated field visits and country exchanges (??, ...) 

Mozambique  

 

 

Improved Farm – Firm relations 

result in export quality production 

and processing in the groundnut 

and sesame chains. 

 

Innovative services: coordinated 

and harmonized support for oilseed 

sectors 

 

 

 

Innovative services: formal 

education better tailored to market 

demand for business managers.  

 

Policy improvements: the business 

case of farmer entrepreneurs/coops 

shared in the network; members 

Joint Action and Learning 

Access to markets / organised farmers for business 

 

- Plataforma de Amendoim/ Groundnut platform (SNV-
Nampula, KIT, and partners) 
 Applying Innovation dynamics framework to groundnut 

chain, organising actors around aflatoxin and other export 
constraints. 

 Linking to private sector OLAM and public sector CEPAGRI 
 Cross-country linking to OSSUP Uganda and VC4PD 

Oilseeds Ethiopia 
 Planning of track and products after platform events 18 

November 

 

- Chibuto business school (VHL, KIT, Taste) 

 Linking Niche-programme on business curriculum to 

practice/action research: SNV, MozFoods, WUR 

 

- Farmer entrepreneurship in Mozambique (SNV, RNE) 
 Collection of resources updated and on-line (cases, 

mappings, policy docs) 

 Maputo event: smallholder business models that work / 
contract farming 

 Maputo event : international year of coops 

Members 

- Dutch members active: SNV, 
Oxfam, Rabobank, KIT, 
WUR, ETC, Oikocredit, Taste, 
Van Hall Larenstein, IFDC, 

Solidaridad, MDF, PUM 

- In-country coordination 
(online and through 
coordination meetings) and 
brokering to other 
stakeholders (incl. EKN) by 
SNV 

 

Team 

- Coaching of Agri-Hub 
coordination team lead (2 

missions) 

- Co-facilitation of in-country 
events  

- Facilitating Ning platform, 
external linkages and PR 

 

Resources 

- Financial and human 
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Country/ 
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Outcome – Market Uptake Output – Market Trigger Input members & Team  

improve on policy for farmer 

entrepreneurship in Mozambique. 

 resource support by SNV and 
KIT to the amount of 60.000 
for direct and indirect costs 

- Fee-based membership for 
Agri-Hub as a Mozambican 

business network 
- Contributions of DDE to the 

amount of 60.000 annually 
for coordination costs 

 

Farm – bank deals: farmers, PO  
and agri-business improve access 
to finance; banks improve agri-
portfolio 

 
 

Access to finance 

- 2a Feira Economica Nampula Agri-Finance fair (SNV 
Nampula, UCODIN, IPEX, Oikocredit, and partners) 
 agri-finance fair with improved set-up (July, Nampula) 
 informal finance event (Maputo) 

 link to Agri-ProFocus finance knowledge agenda 

 

 

 

Sustainable food production 
No joint activities in Mozambique 
 

 Gender in value chains 
No joint activities in Mozambique planned 
 

Working alliances are being 

expanded beyond the  Agri-

ProFocus network to include 

relevant external stakeholders 

 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship. Indicators are 

changes in nature, quality and / or 

number. Results are best to be 

observed per thematic area (see 

above). 

 

A growing Mozambique network 

coordinates around key issues for 

Network development / linkages 

- Agri-Hub functioning as a physical and virtual platform for 
members. (Ning members from 67 Nov 11 to 200 Dec 12). 

- Physical: Membership fee-based model pays for non-formal 
network events. Steering committee in place. 

- Additional funding for Agri-Hub services and calendar of events 
2012-2014. MoU signed between key partners. 

- Services/Linkages to Dutch and local private sector, RNE,  
- Strategic linking and advocacy to public sector. 

Coordination / harmonisation 
- In-country coordination (3 – 4 meetings) with steering 

committee (to be set up in launch event) 

- Knowledge sharing and PR  
 biweekly network updates through Ning 

 Bilingual fact sheets for Mozambique general and for 
key topics. 

 Linking to other media (sites, radio, newspapers??) 
- Liaison to Dutch Agri-ProFocus members and EKN 
- M&E of network results through focused interviews, survey etc. 
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Country/ 
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Outcome – Market Uptake Output – Market Trigger Input members & Team  

farmers with its members 

recognizing the added value 

through an increase in mutual 

support (learning and ‘deals’). 

Niger  
 

Enhanced Nigerien farmer 

entrepreneurship through joint 

action under ‘APEA’ by increasing 

rural production, modernizing 

agriculture in a rural way 

 
 

 
 

 

Joint Action & Learning  

 

Organised farmers for business 

- Agri-Hub support to APEA Programme and fund (PFPN, 
RECA, FUCOPRI FCMN Niya, Mooriben,  AREN, CAPAN, 

Oxfam Novib, SNV, IFDC) 
 Follow-up to capacity building workshop regarding farmer  

entrepreneurship 
 Documenting outcomes of the pilots under APEA 
 Gathering of information and dissemination of articles, 

publications, radio broadcasts 
 Updated progress reports on the ning, minimum on a 

monthly basis 
 Contributing (by PFPN and other lead organisations) to 

discussions on the Ning, on a weekly basis  

Members 

- Dutch members active: 
WUR-CDI, Agriterra, SNV, 
Oxfam Novib, IFDC. 

- In country coordination by 
Oxfam Novib, with support 
of SNV 

- Local Steering committee: 

Consortium des 
Organisations des 
Producteurs (COP) consists 
of AREN, FCMN Niya, 
FUCOPRI, GAJEL, POTAL, 
AMPE, Agropast, Mooriben, 

and  PFPN 

Team 

- Coaching of Agri-Hub 
coordination team lead (2 
missions) 

- Co-facilitation of in-country 

events  
- Facilitating Ning platform, 

external linkages and PR 

 

Resources 

- Oxfam Novib is main funder 
for the ‘APEA Programme, 
awarding Euro 400,000 to 
Nigerien parties from Oct 
2010 till Dec 2012. For 2012 
the remaining budget is 

160.000. 
- Coordination and activity 

Increased uptake of marketing & 

storage of onions by smallholders 

farmers 

 

 

 

 

Increased uptake of marketing of 

dairy by smallholders farmers 

 

Improved organisations capacities 

of actors in the dairy industry 

 

 

Access to markets 

- Improved marketing of onions  (Région de Tillaberi : Say 
for ANFO, Yoreizé Koira and Ayorou/Seno for FCMN; Région de 
Dosso : Koygolo and Harikanasou for Mooriben; Région de 
Niamey: ANFO, Oxfam Novib, SNV, Agriterra) 
 Support, advice and training on the marketing & storage 

systems for onions 
- Improved marketing of dairy (livestock) (POTAL, DEBBO, 

AGROPAST, AREN, PFPN, Oxfam Novib, IFDC, SNV) 
 Support, advice and training on the marketing of dairy 

products 
 Support, advice and training on organising the dairy value 

chain 
 Supporting technical processes, advice, training: 
 Linking to exchange information and experience with 

others; 
 Technique of production and fodder conservation;   

 Technical processing of dairy products. 
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Outcome – Market Uptake Output – Market Trigger Input members & Team  

Increased capacities of smallholders 

farmers in seed production and 

managing seed farms 

 
A reliable system of sustainable 
production, monitoring, control and 
distribution of quality seeds is 
created 

 

Improved relations between key 

players in land use planning 

 

Empowered farmers in the field 

of climate change adaptation 

Sustainable Food Production 

- Improved seed production (FUCOPRI, FCMN, FUGPN, 
Various PO’s, INRAN, ST, PFPN, Oxfam Novib, Agriterra, IFDC 
 Support, advice and training in seed production 

 Capacity building on managing seed farms 
- Land tenure issues & Land use planning (Aren, Mooriben, 

FCMN, Fucopri, Gajel, Potal, AnFo et Agropast,Oxfam Novib 
 Assistance in lobby & advocacy activities 

- Exchange workshops on climate change and variability 
 The workshops are aimed to educate, inform and support 

Oxfam and its partners to take account of climate change 

in their daily activities. 
 These workshops are connected to the knowledge agenda 

at the Agri-Hubs and will be further supported in 2012. 

 

cost as furnished by Oxfam 
Novib, WUR, Agriterra and 
ILEIA amount to 80.000 
(direct and indirect) 

- Contributions of DDE to the 

amount of 50.000 annually 
for coordination costs 

 

 

Working alliances are being 

expanded beyond the Agri-ProFocus 

network to include relevant 

external stakeholders 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship.  

Indicators are changes in nature, 

quality and / or number.  

Results are best to be observed per 

thematic area (see above) 

External linkages 

- Weekly online knowledge sharing and discussion  
- Ning platform membership from 86 to 150 and for 

organisations from 5 to 30 affiliated organisations;  
- Ning directory profiling all organisations and companies 

- Additional funding for Agri-Hub services and calendar of events 
2012.  

A growing Nigerien network 

recognizes the added value of the 

Agri-Hub through an increase in 

mutual support (learning and 

‘deals’). 

Coordination / harmonisation 
- In-country planning and monitoring (3 – 4 meetings) with local 

steering committee COP 
- M&E of network results through focussed interviews, survey 

etc. 
- Renewal Agri-Hub strategy and coordinating structure toward 
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Outcome – Market Uptake Output – Market Trigger Input members & Team  

 

 

 

2nd half of 2012  
- MoU agreed between key coalition members. 
- Liaison to EKN in Bamako 
- Active linking and brokering to Dutch Agri-ProFocus members 
- 4 – 6 thematic briefs / fact sheets on each subject of APEA 

- Promoting Agri-Hub & APEA in wider forums and media 

(Agridap/Farming Matters) 

Rwanda  

 

Improved farm-firm relationships in 

the value chain in targeted agri-

business clusters, leading to 

increased production, a more 

robust production system, less 

post-harvest losses, higher value 

added and increased income for all 

actors in the chain.  

 

Enhanced market access for (value 

added) farmer produce 

 

Increased access to external inputs 

allowing for productivity 

improvement and production 

increase 

 

 

Burning issued identified within 

ABCs are tackled enhancing the 

learning process of  actors involved 

in the ABCs, leading to improved 

practices and increased added 

value in the chain. 

Joint Action and Learning 

 

Organised farmers for business / market access 

- IPER Initiative pour la Promotion de l’ Entrepreneuriat 
Rural 

 Agri-business Cluster (ABC) facilitation: On demand 
capacity building support to 30 Agribusiness clusters 
involving 30 POs, covering more than 200 cooperatives 
and over 25,000 farmers to increase their income from 
producing, processing and selling rice, potatoes, manioc, 
maize, beans, wheat, honey and additional commodities. 

Each member / party plays a specific role as focal point – 
by itself or in collaboration with Rwandan partners: rice – 
ICCO, potatoes, manioc – Agriterra, maize – Oxfam Novib, 
beans, wheat – IFDC, fin. Services – Terrafina, PO cap. 
Build. – Agriterra, input supply – IFDC, technical support – 
WUR, KIT. 

 Basket Fund  of  €60,000 on small grants for ABC 

development  activities, financed out of the basket fund 
(ICCO, Oxfam Novib, IFDC, Agriterra, Terrafina)  

 Training of ABC facilitators (WUR, KIT, IFDC, SNV and 
ISAE) 

 Provision of curricula, tools and manuals for facilitating 
agribusiness clusters 

 Documentation of lessons learned. 

 

- Expert meeting on ‘ Delivery of economic services by 
farmers’ organisations to their members’ 

Members 

 
- Members involved (ICCO, 

Agriterra, SNV, Oxfam 
Novib, WUR, KIT, Terrafina) 
place  Agri-ProFocus Rwanda  
at the core of their 

agriculture programme for 
Rwanda 

 
- ICCO ensures coordination 

and planning in Rwanda by 

providing a local coordinator. 
 

Team 

- Coaching of Agri-Hub 
coordinator 

- Co-facilitation of in country 
events (3 missions)  

- Facilitating Ning platform 
and PR 

- Coordinate monitoring of 

Agri-ProFocus Rwanda 
country programme.  

- Active linking and brokering 
to other stakeholders / Agri-

ProFocus members 
- Coordination with EKN 

Rwanda 
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A group of facilitators is capable to 

coach ABC’s in the identification of 

market linkages and bottle necks in 

a particular value chains 

 

 

At least 10 Farmer Organisations 

start or improve economic service 

delivery to their members. 

 

 

Resources 
- ICCO, Oxfam Novib, 

Agriterra, IFDC, Terrafina, 
SNV, WUR and KIT provide 
human and financial 

resources under a MoU which 
includes a functioning budget 
of € 60,000 and also basket 
fund for activities of the 

Agri-Business Clusters of 
IPER (€60,000) 

- Contributions of DDE to the 

amount of 60.000 annually 
for coordination costs 

Farm-bank deals 

 

Local organisation for organising 

Agro-Finance Fairs established 

 

 

 

 

 

 

At least 3 Dutch enterprises have 

been linked to food security 

activities in Rwanda 

 

Local policies adjusted to better 

benefit food security for the poor. 

Access to finance 

- Agro Finance Fairs (ICCO, SNV, IFDC, Terrafina, ISAE, 
MINAGRI) 
 Organising 2 pilot agro-finance fairs (one in Muhanze and 

one in Huye)  
 Stimulating follow up leading to actual deals between 

producers and financing agencies 
 Based on the experiences in several countries, developing a 

locally embedded sustainable organisation of agro-finance 
fairs.  

Sustainable food production 
 
- Food security front office An active working relation with 

EKN has been developed around  the front office food-security 
(brokering external/Dutch agri-business and food security 

related events). 

Expert meeting: ‘value chain development and food security 

for the poor.’ 

 Improvement of capacity to 

facilitate gender-sensitive 

agricultural business development 

Gender in value chains 
 
- Gender in Value Chains (Oxfam Novib, ACORD, KIT) 
- Kick off meeting action learning trajectory on gender in value 
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for farmer groups. 

 

chains (inl. book launch) – 10 to 15 cases in tune with IFAD/ 
Oxfam Novib gender-project 
 Coaching participants in implementing action learning cases  
 Documentation and participation in Agri-ProFocus cross 

country learning 

 

New networks in Eastern Congo up 

and running 

 

Working alliances are being 

expanded beyond the Agri-ProFocus 

network to include relevant 

external stakeholders 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship.  

Indicators are changes in nature, 

quality and / or number.  

Results are best to be observed per 

thematic area (see above) 

 

A growing Rwandan network 

coordinates around key issues for 

farmers with its members 

recognizing the added value 

through an increase in mutual 

support (learning and ‘deals’). 

 

Network development / linkages 

- Setting up of sub-Agri-Hub in Eastern Congo including own 
Ning 

- Start-up workshop in both countries, leading to at least one 
thematic group in each country. 

- Number of Ning-subscribers increases from 120 to 200 
professionals and from 40 to 75 affiliated organisations, from 
which at least 10 private enterprises. 

- Agri-business directory: 50% of affiliated organisations have 
made a profile on the Ning by end of year. 

 

Coordination / harmonisation 
- 4 meetings of steering committee,  
- Multi-stakeholder Workshop to do planning 2012 and beyond, 

- Knowledge sharing and PR:  
 biweekly network updates through Ning 

 4 thematic briefs / fact sheets 
 Linking Ning to at least 2 other sites or publishers  

- Liaison to Dutch Agri-ProFocus members and EKN, 
- M&E of network results through focussed interviews, survey 

etc. 
- 6 facilitated field visits of partner-organisations,  
- 2 field trips to Eastern Congo and Burundi, 

- Set-up of online-platforms for Eastern Congo and Burundi, 
either integrated into Rwanda Ning or separate, 

- Evaluation of Agri-Hub (1010-2012) and proposal for next 
phase (2013-2016). 

Uganda Uptake of effective approaches to Joint Action and Learning Members 
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enhance farmer group capacity for 

agri-business 

 

 

 

Organised farmers for business 

- Farmers’ organisations’ group (TRIAS, Send a Cow, 
NUCAFE, Agriterra, Heifer, UCA, Makerere, SNV, …) 
coordinates: 

Sharing, consolidating and dissemination of business economic tools 

- In-country coordination and 
brokering to other 
stakeholders (incl. EKN) by 
SNV as Agri-Hub coordinator 

 

- Local coordinating committee 
consisting of SNV, VECO, 
Send a Cow, NUCAFE, 
TRIAS, FIT Uganda, PELUM 

 
- Dutch members involved 

(SNV, Oxfam Novib, Hivos, 

Cordaid, Agriterra, WUR, 
KIT, Solidaridad, Oikocredit, 
IICD, AELBI, Heifer, ICCO, 
Woord en Daad, PUM, EVD, 
Hunger project, Agentschap 
NL, AERES,   

 

 

 

Team 

- Coaching of Agri-Hub 
coordinator and assistant  

- 2 missions annually 
- Co-facilitation of in-country 

events 

- Facilitating Ning platform 
- Linkages Dutch network and 

PR 

 
Resources 
- Financial and human 

resource support by SNV, 

Oxfam Novib, Hivos, 
Cordaid, WUR, KIT, 
Solidaridad,  and Agriterra 

 

Agri-ProFocus members and 

stakeholders use new knowledge 

and skills in their value chain 

activities  

 

 

 

Sector wide harmonised market 

information systems en services 

up-to-date and accessible for 

farmers 

 

 

 

 

 

 

 

 

 

 

 

Punctual adaptations in policies 

related to farmer entrepreneurship 

 

 

Access to markets (VCD, BDS and MI) 

- Farmer organisations group (TRIAS, Send a Cow, 

NUCAFE, Agriterra, Heifer, UCA, Makerere, SNV, …) 
coordinates: 
 Inventory, cross country exchange and seminar on value 

chain coordination 
 Inventory and exchange of VC studies in selected sectors 

 

- Market info group serving for: 
 Regular exchange between multiple actors (FIT,  UCE, 

KRC, RIC-NET, CEFORD, ESAFF, EACG, KULIKA, Hivos, 

AELBI, SNV, EAGC and Ssemwanga Centre)  
 Promotion of local content development for MI in the 

country  
 Engagement of the line ministry in the development of 

level group for data collection and dissemination in all 
districts 

 Work with private sector players to increase dissemination 

of Market information using different channels. 
 Increase outreach of Market information services in the 

country using  4 region mini symposiums 
 3rd Agri-ProFocus Market Information Symposium 

 

- Policy group PELUM, UNFFE, JESE, SATNET, ACORD, 

OXFAM, Wageningen, VEDCO and SNV coordinates: 
 Dissemination workshop policy study 
 Advocacy on Development Strategy and investment Plan, 

National Agricultural Policy, National cooperative policy 
and East Africa Common Market 

 Position papers and policy briefs for each 

 Regular engagement with policy makers 
- Follow-up NAADS assessment (WUR-ESFIM; link to Agri-
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ProFocus policy group) (as per multi-annual plan 
ending 2012) 
on average 50.000 Euros 
annually in direct and 
indirect costs 

- Contributions of DDE to the 
amount of 70.000 annually 
for coordination costs 

Facilitated farm – bank deals 

 

Available overview of innovations in 

the financial product market 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Uptake of innovations in VCF 

facilitation 

 

Access to finance 

- Agri-ProFocus Uganda finance group (VECO, Broederlijk 
delen, HOFOKAM, TRIAS, aBiTrust, FORMA, GIZ, KRC, UCA, 
SNV, Cordaid, NUCAFE, Kulika, plus a number of financial 
institutions (Centenary, Equity, AMFIU) 

 Regular exchange 

 3 regional agri-business financial fairs (1st and 2nd 
semester – Mbale, Lira and repeat in Fort Portal) 

 Matchmaking and learning events at district level - 
commodity based including preparing farmer group 
proposals  

 Advocacy to banks and Bank of Uganda on agri-finance 

 Developing and updating of print and online catalogue of 
financial service providers 

 Advocacy on farmers financial literacy (in collaboration 
with banks) 

 Mobile business clinics to help interested farmer groups to 

get ready for dialogue with financial institutions 
- VCF training with MDF-FACET-HP consult (regional with Agri-

ProFocus-Kenya and Agri-ProFocus-Ethiopia) 

Increased deals between Dutch 

investor – traders and Ugandan 

agri-business 

 

 

 

 

 

 

Sustainable food production 

- Develop and roll out complementary role for EKN Food 
Security agenda in terms of 

 Scoping for value propositions by identifying key gaps in 

specific value chains that are of interest to Dutch/regional 
traders and investors.  

 Create linkages and matching between agro-business 
opportunities in Uganda and Dutch traders and investors 
(including SME’s)  

 Strengthen linkages to other Dutch private investment 
instruments Agentschap NL, CBI, PUM.  
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Uptake of methodologies / 

approaches / strategies to 

empower farmers in increasing 

market access while safeguarding 

food security and sustainable NRM 

 

 Co-facilitate regional trade mission NABC on agri-business 
- Food Security group (ICCO, Broederlijk Delen, Oxfam, 

ZOA, SNV, WUR/CDI plus local partners in Lango and Acholi 
regions: 
 Profiling of actors involved 

 Field visit and exchange meeting on balancing availability 
and access to food security 

 Field visit and exchange meeting on sustainable land 
management and the link to food security and market 

access 
 Process and content documentation 

 

Improvement of Ugandan capacity 

to facilitate gender-sensitive 

agricultural business development 

for farmer groups. 

 

Gender in value chains 
- Action Learning trajectory (KIT, SNV, possibly Makerere, 

...) 
 Kick off meeting action learning trajectory on gender in 

value chains (inl. book launch) – 10 to 15 cases 
 Coaching participants in implementing action learning 

cases 

Documentation and participation in Agri-ProFocus cross-
country learning 

 Linkage to Oxfam Novib WEMAN  

Working alliances are being 

expanded beyond the  Agri-

ProFocus network to include 

relevant external stakeholders 

 

 

 

 

 

A growing Kenyan network 

recognizes the added value of the 

Agri-Hub through an increase in 

mutual support (learning and 

‘deals’). 

Network development / linkages 

- http://apf-uganda.ning.com  
 Daily online knowledge sharing and discussion 
 Membership growing from 675 to at least 1200 

professionals and from 200 to 300 affiliated organisations 
 Agri-business directory: profiling organisations and 

companies on the Agri-Hub (50 % of affiliated 

organisations by end of year) 

 Bi-weekly network updates through Ning 
 Brokering for external agri-business / food security related 

events  
 Development of Market Place on the Ning for ‘fresh’ trade 

- Creating space for knowledge exchange from multi-stakeholder 

platforms: 
 Pineapple, oilseed, coffee and rice sub-sectors,  
 Collective Marketing Initiative under ASARECA (TRIAS, 

http://apf-uganda.ning.com/
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 

 

link to Agri-ProFocus Rwanda) 
- Linkages to Dutch private sector companies, CBI, BOP, AAA 
- Strategic collaboration with other knowledge brokers such 

TECA, Harvest Money, NARO agronomists 
- Strong collaboration with aBi Trust, USAID, GIZ, GoA, ... 

- Monthly friendly provocation meeting series on 
innovations in agriculture 
 Open evening discussion sessions 
 Documentation through Agri-ProFocus fact sheets 

 Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship. Indicators are 

changes in nature, quality and / or 

number. Results are best to be 

observed per thematic area (see 

above). 

 

Coordination / harmonisation 
- Recruitment of additional staff to comprise a team of three 

(country coordinator, agribusiness network facilitator, 
admin/logistics/communication assistant) 

- In-country planning and monitoring (4 meetings annually) with 
local coordination committee 

- M&E of network results through activity overview, survey and 
focus (group) interviews 

- Renewal Uganda strategy and coordinating structure 

- Liaison to and collaboration with EKN on food security and agri-

business development 
- Active linking and brokering to Dutch  Agri-ProFocus members 
- Facilitated field visits and country exchanges (Kenya, Rwanda, 

...) 

 

Zambia  

 

A common understanding of BDS 

and identification of the various 

sub-themes to focus on in seeking 

to stimulate farmer 

entrepreneurship in Zambia. 

 

The types of BDS being offered 

(supply) are informed by the 

demand articulated by the various 

enterprises (existing and would-be 

MSMEs) in a particular economy. 

Joint Action & Learning 

 

Access to Markets / Organised farmers for business 

- BDS development (Local partners: 3C, (ZATAC,SNV, IICD) 
 Understanding Business Development Services (BDS) and 

Identifying Relevant Sub-themes to focus on. 
 Positioning of the Various Actors and Recognition of Roles 

 Connecting to the WUR-KIT knowledge agenda on RBDS 
 2 Preparatory meetings  
 Literature review and development of outline of framework 

for supporting RBDS in Zambia 
 Consultative Workshop on RBDS in Zambia 
 RBDS fair connecting RBDS providers with PO’s and other 

Members 

- Active Dutch members 
Cordaid, SNV, Woord & 
Daad, IICD, KIT, WUR (-
Alterra), (Hivos, 
Solidaridad), and Agriterra 

- In-country coordination and 

brokering to other 
stakeholders by Cordaid as 
Agri-Hub coordinator 

- Local coordinating committee 
consisting of Agri-Hub 

coordinator, SNV, SCC, CAZ, 
ZRF, ABP, ZATAC, 3C 

Team 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 players in the Value Chain  

- Local sourcing expert meeting (SNV, ZRF) 

- Coaching of Agri-Hub 
coordinator  

- 2 missions annually 
- Co-facilitation of in-country 

events 

- Facilitating Ning platform 
- Linkages Dutch network and 

PR 
 

Resources 
- Financial and human 

resource support by Cordaid, 

SNV, Woord & Daad, IICD, 
KIT, WUR (-Alterra), (Hivos, 
Solidaridad),  and Agriterra, 
also by SCC to the amount of 
60.000 Euro. 

- Contributions of DDE to the 
amount of 50.000 annually 

for coordination costs 
 

 

Facilitated farm – bank deals 

 

Available overview of innovations in 

the financial product market 

 

Uptake of innovations in VCF 

facilitation 

 

 

Access to Finance 

Local partners: ZATAC 

Agri-ProFocus members: Cordaid, Woord & Daad, SNV, SCC 

- Organise an agro-finance fair 

- Generate more business plans 

- Expand the local network (to CETZAM, HARMOS, CEEC, 
ZANACO, etc) 

- 4 round table discussions on finance in 2012 
- Improvement of the understanding between farmers and 

banks, through policy & advocacy 

 Sustainable Food Production 

Adaptation strategies/ Environment & Biotechnology 

- Themes identified during the coordination meeting in May 

2011, but without action plan for 2011-2012. Foreseen lead is 
CAZ. Depending on CAZ’s approach this theme will be followed 
up in 2012. 

Working alliances are being 

expanded beyond the Agri-ProFocus 

network to include relevant 

external stakeholders 

 

Agri-ProFocus network members 

actively use the outputs / business 

opportunities / lessons generated 

through the network to improve 

their interventions towards farmer 

entrepreneurship.  

Indicators are changes in nature, 

quality and / or number.  

External linkages 

- Weekly online knowledge sharing and discussion 

- Ning platform membership from 155 to 250 and for 
organisations from 30 to 60 affiliated organisations; Ning 
directory profiling all organisations and companies 

- Bi-weekly network updates through Ning 
- Brokering for external agri-business / food security related 

events  

- Development of a Market Place on the Ning for ‘fresh’ trade 
- Additional funding for Agri-Hub services and calendar of events 

2012.  
- MoU agreed between key coalition partners. 
- Linkages to Dutch private sector companies, CBI, BOP  
- Strategic collaboration with other knowledge institutes such as 

Mulungushi University 

-  
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

Results are best to be observed per 

thematic area (see above). 

 

 

A growing Zambian network 

recognizes the added value of the 

Agri-Hub through an increase in 

mutual support (learning and 

‘deals’). 

 

Coordination / harmonisation 
- In-country planning and monitoring (3 – 4 meetings) with local 

steering committee  
- M&E of network results through focussed interviews, survey 

etc: Evaluation of Agri-Hub( 1010-2012) and proposal for next 

phase (2013-2016). 
- Active linking and brokering to Dutch Agri-ProFocus members 
- 2 thematic briefs/ fact sheets Agri-Hub activities in Zambia 

Tanzania 

Bangladesh 

South-Sudan, 

Burundi 

Agri-ProFocus country action 

learning network established in 2 – 

3 additional countries and linked to 

local stakeholders 

 

Programming phase finalized 

- Members have shared their priorities on agriculture  and 
development and link partners to the Agri-ProFocus network  

- 2 identification missions with lead members 
- Joint development of affiliation matrix and synthesis paper (2) 
- Multi-stakeholder workshop (2) for network building, joint 

analysis and agenda setting 

- Joint action learning agenda set providing the basis for a multi-

annual strategy / plan 
 

Members 

- WUR/KIT to provide 
facilitation for MSW 

- For each country 1 member 
to be prepared to take the 
lead 

- Members commit financial 

resources for the 

programming phase 

 

Team 

- Network facilitation in the 

Netherlands 
- Development of online 

platforms 
- Co-organisation of MSW 

 

Resources 

Seed funding from DGIS/DDE 

budget to the amount of 10.000 

per hub 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 

Result area 1.2: On direct demand from producer organisations and/or members coalitions identifying and developing joint trajectories in capacity building 

of POs for farmer entrepreneurship 

Service Outcome  (Market Uptake) Output (Market Trigger) Input members & Team  

Questions & 

Answer Service 

 

Q&A service contributes to 

exchange between professionals in 

the network in the Netherlands. 

- 50 relevant questions received and answered (each within 2 
weeks) 

Members 

Agri-ProFocus members share 

their contacts and information 

 

Team 

Team effort to respond to 

questions 

 

 

Objective 2:       Improved work processes, knowledge and tools for joint action in PO capacity building, and for the promotion of farmer 

entrepreneurship 

 

Result area 2.1: Stimulating exchange & learning through learning events, debate, research, documentation and tools development 

 

Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

Organised 

Farmers 

Knowledge and research results 

from cases and pilots are used, 

efficiently upscaled to address 

bottlenecks in organizing farmers 

for business in programmes of Agri-

ProFocus members and partners 

Joint action and learning 

- On demand knowledge support to Agri-ProFocus countries that 
work on organising farmers for business farmers  

- Overview of possibilities and description of experiences with 
practical options for farmers’ organizations to provide 
economic services to their members? 

- Booklet presenting basket of practical options 
 

Coordination and network development  

- Setting up of a coordinating mechanism in the Netherlands 
(KIT, WUR, VHL, HAS Den Bosch plus knowledge departments 
of other Agri-ProFocus members) 

- Establish closer linkages with regional knowledge initiatives 

Members  

WUR/CDI, VHL and KIT to 

facilitate the development of 

knowledge agenda 

Agriterra, ICCO en HIVOS 

connect to their knowledge 

programmes  

Has denBosch interested to join  

 

 

 

Team 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

and institutes 
- Agri-ProFocus Fact sheet 

- Agenda Facilitation  
- Linkages to Agri-Hubs 

Access to 

markets/  

 

Value Chain 

Development/  

 

Rural BDS 

Knowledge and research results 

from pilots are used, efficiently 

upscaled to address bottlenecks in 

access to markets and value chains 

programmes of Agri-ProFocus 

members and partners. 

Access to Markets 

 

Joint Action and Learning 

- On demand knowledge support to Agri-ProFocus countries that 
work on access to markets  

- Collect, develop and systematize case studies on how 

organized farmers relate to other private sector players, both 
upstream and downstream of production    

- Increased cross-fertilisation around the topic of access to 
markets/ value chain development 

- Knowledge café’s in the Netherlands (e.g. on contract farming) 
- Booklet reflecting on innovative agribusiness models 

 

Coordination and network development  

- Setting up of a coordinating mechanism in the Netherlands 
(KIT, WUR, VHL, HAS Den Bosch plus knowledge departments 

of other Agri-ProFocus members) 
- Establish closer linkages with regional knowledge initiatives 

and institutes 
- Agri-ProFocus Fact sheet 

Members  

WUR/CDI and KIT to facilitate 

the development of knowledge 

agenda 

 

Team 

- Agenda Facilitation  
- Linkages to Agri-Hubs 

 

In every Agri-ProFocus country, at 

least 1 Dutch/ International Private 

Sector player is able to improve its 

business through linking to 2 or 

more Agri-ProFocus members and 

sharing results in country network. 

 

Private Sector Involvement 

Joint Action and Learning 

- Business competitions in Agri-Hub programmes, upon demand. 
- Liaising with the private sector  (incl. Banks) and spotting for 

opportunities to collaborate in NL 
- Increasing involvement of private sector players & banks in 

Agri-ProFocus related seminars, workshops both in NL and in 

the Agri-Hubs 

 

Coordination and network development  

- Updating of appropriate PR materials and Fact sheets 
- Inviting private sector players to seminars 
- Attracting 3-4 (Dutch) companies to join Agri-ProFocus 

partnership 

Members 

- Agri-ProFocus Agri-Hub 
coordinators form a linking 
pin to private sector around 
the Agri-Hubs 

- EVD/Agentschap.nl 

 

Team 

Continue awareness raising 

activities in the Netherlands by 

informing the private sector 

about opportunities with Agri-

ProFocus partnership. 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

- Organising a seminar for exchange & discussion between Agri-
ProFocus members and Dutch companies & cooperatives (in 
cooperation with Agentschap.nl) 

 

Solutions to the question ‘how 

access to rural business 

development services can be 

assured in durable manner to all 

types of agricultural producers?’ 

Rural Business Development Services 

Joint Action and Learning 

1. Stocktaking of experiences with sustainable Rural Business 
Development Services (RBDS)  in Zambia, Ethiopia, 
Mozambique, Rwanda and Uganda and assessment of capacity 

gaps and needs. 

2. Regional workshop to document core issues including demand 
for capacity development of all 5 target countries 

3. Final results will be captured in a joint document that will be 
jointly developed under the guidance of KIT 

 

Coordination / Harmonisation 

- Closely coordinate relations between KIT and key players 
in the said countries, as overlap of activities needs to be 
avoided 

Members: 

KIT as knowledge facilitator for 

this topic. 

 

Team: 

Coordinate relations between 

KIT and key players in the said 

countries; 

Safeguarding that knowledge 

agenda fits with ongoing 

initiatives in the Hubs. 

 

The objective of the program is:  

bringing the concept of local 

sourcing from seemingly random 

activities towards a comprehensive 

business development strategy. As 

such business opportunities can be 

identified for agro-food businesses 

and farmers, which may have a 

long term positive impact on the 

millennium development goals. 

Local Sourcing  

Joint Action and Learning 

- KIT develops a methodology for analysing local sourcing 
cases, and their business opportunities 

- Early 2012: 3-4 cases will be analysed  

 

Coordination and Network Development 

- Presentation of the cases at the WUR CDI Seas of Change 
conference in February/March 2012 

Input Agri-ProFocus 

members/local partners 

KIT (framework and analyses) 

SNV 

Oxfam Novib 

EVD 

Others: Multiflower 

 

Team 

Facilitate meetings; Mobilise 

funds for documentation of 

cases;  

Spot for cases within the 

network 

Access  

to  

The concepts of value chain finance 

and agri-finance fairs are validated 

Joint Action and Learning 

Implementing the knowledge agenda for access to finance 

Members  

- Knowledge agenda led by 
KIT 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

Finance and shared between Agri-Hubs and 

members. 

Agri-ProFocus network recognised 

for its practical approaches in 

zipping farmers and finance. 

 

Agri-ProFocus network shows a 

consistent priority and clear results 

in the theme access to finance  

 

- French documentation on VCF available for West African 
Agri-Hubs (with Fokke & Sukke) 

- Further piloting of agri-finance fairs with  knowledge 
support from KIT 

- 2 Agri-ProFocus policy briefs (10 page) on VCF and finance 

fair concepts 

 

Coordination and network development  

- Fact sheets on finance fairs, VCF toolkit and finance Ning 
available and up-to-date. 

- Finance Ning grows to 250 members; toolkit and resources 
available for country Nings;  regular thematic update on 
finance shared 

- Learning sessions on finance within team 
- Mutual support on topical questions (Q & A function) 

- link with MicroNed rural 
finance group on finance 
(TMF, Cordaid, Hivos, 
Oxfam) 

- Other finance members 

(Rabobank, Oikocredit, 
SCOPEinsight) 

 

Team 

- Network facilitation  

- Facilitating Ning platform 
- Promoting Agri-ProFocus 

approach beyond network. 

Sustainable 

Food Production  

 

 

 

 

 

Effective cooperation between 

members on FNS activities and 

lobby/advice towards government 

 

 

 

 

 

Joint Action and Learning 

- Food and Nutrition Security Forum meets 4 times in The 
Netherlands, discussing actual developments and aligning 
field activities and lobby agenda’s of member 

organisations. 
- Seeking alignment and integration with food security 

platform of BZ and EL&I ( top-sectors)   
- Participation in Year of Cooperatives 
- Cross country learning on relation FNS and farmer 

entrepreneurship and sustainable food production 
systems.  

 

Coordination and network development  

- 2 Factsheets on FNS activities of coalition members 

- Food security Ning becomes active exchange platform 

 

Members 
- Knowledge agenda led by 

ETC and WUR/CDI 
- Other participants of FNS 

forum: ICCO, Oxfam Novib, 
Hivos, Cordaid, VHL, HAS 
Den Bosch, Soil & More, 

CIDIN, SCOPEinsight, SNV, 
Agriterra, Both Ends.  
 

Gender in value 

chains 

 

 

 

Gender in Value Chains  

integrated in 6 Agri-ProFocus 

countries with support from KIT 

and F&S leading to more gender-

sensitive interventions in value 

Joint Action and Learning 

- Book launch in the Netherlands 
- Agri-ProFocus Agri-Hubs (cross-country learning) 

 6 book launches and action learning trajectories in Agri-

ProFocus countries 
 Synthesis of cross-country experiences 

Members 

- Core group members are 
KIT, ICCO, F&S, Hivos, 
Cordaid and Oxfam Novib 

putting financial resources 
and time towards collective 
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Country/ 

Theme 

Outcome – Market Uptake Output – Market Trigger Input members & Team  

 chain work of Agri-ProFocus 

members (NL and in country) 

 

 

 

- 2 book launches in non-Agri-ProFocus countries 
 Central America and South Asia  
 Exploration joint trajectory with Ruta (Central America) 

network 

 

External Linkages (advocacy / network development) 

 Practical online toolkit validated with other international 
actors in this field (GTZ, USAID, IFAD, Oxfam, RUTA ...) 

 Further growth of GVC network to include 700 
professionals worldwide 

 Sharing of literature and other resources online 
 Mutual support on topical questions (Q & A function) 

- Exploration to mainstream gender in other Agri-ProFocus 
themes 

 

Coordination / harmonisation 

- Re-establish Agri-ProFocus core group 

effort. 
- Other members involved are 

Agriterra, AELBI, SNV, 
Solidaridad, WUR, Both Ends 

 

Team 

- Co-editing GVC book 
- Coordination of core group 

activities 
- Facilitating Ning platform 

and PR 

 

 

Management of the partnership 

 

Theme Outcome (Market Uptake) Output (Market Trigger) Input members & Team  

Communication ‘Agri-Hubs’ and their successes 

made well-known in their country 

and the Netherlands 

- More prominent featuring of Agri-Hubs and local members on 
Agri-ProFocus website 

- Increased availability and use of Agri-ProFocus PR materials in 
countries 

- Articles and advertisements in local newspapers and sites 
- Professionals spreading fame of Agri-Hub 

- Clear overview of activities and results on website, in results 

fact sheet and at ‘result event’ 
- Newsletter 4 times a year (increasing number of recipients) 
- Annual report 2011 (public version) 
- Active social media use (Facebook, LinkedIn, Twitter and of 

course the Ning platforms) 

Members 

- Make all their partners aware 
of Agri-Hubs and what goes 
on 

- Write articles for magazines 

(seek out opportunities) and 
contribute to online 

discussions, mentioning Agri-
Hubs 

- Contribution to activities and 
results (cases, data) 

- Follow Agri-ProFocus on 

Twitter, Facebook and 
LinkedIn 
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Theme Outcome (Market Uptake) Output (Market Trigger) Input members & Team  

Team  

- Promote Agri-Hubs: ask 
professionals explicitly to 
spread the word 

- Bring up Agri-Hub members 
and events for website and 

newsletter articles 
- Contribution to activities and 

results (cases, data) 
- Contribute to annual report  

- Be present at as many 
relevant events  as possible 
with Agri-ProFocus info 

materials (fact sheets, 
booklets) and actively 
participate  

- Share work on social media  
- Write articles for magazines 

(seek out opportunities) and 
contribute to online 

discussions, mentioning Agri-
Hubs 

- Find out which materials 
could be printed and 
distributed locally 

Increased brand awareness and 

(policy) influence in the 

Netherlands 

- Image research of Agri-ProFocus as a brand  
- Better coordinated and improved lobby with Ministry of Foreign 

Affairs and EL&I (See: Policy Influence and debate) 
- Presence of Dutch policymakers/ MPs at Agri-ProFocus events 

and meetings 
- Brand awareness BZ/ DGIS 100%; EL&I: aided brand 

awareness 100%, spontaneous 60%. 

- 5-10 articles in (online) magazines related to development, 
agriculture and food security  

- Website Agri-ProFocus easy to find and with improved data 

Members 

- Mention Agri-ProFocus in 
their lobby and Agri-Hub-
related communication 

- Participate in image research 

 

Team 

- Image research  
- Invite Dutch policymakers/ 

MPs to events (well before 

others, to make sure they 
have agenda space!) 

- Write articles for magazines 
(seek out opportunities) and 
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Theme Outcome (Market Uptake) Output (Market Trigger) Input members & Team  

contribute to online 

discussions. 
- Be present at as many 

relevant events  as possible 
with Agri-ProFocus info 
materials (fact sheets, 
booklets) and actively 
participate  

- Improve website and place 
links everywhere 

Feature companies more 

prominently in communication 

- Inviting companies as guest speakers, using their case studies, 
offering them network opportunities at Agri-ProFocus expert 
meetings 

- Capturing business case on video and spread widely 
- More web articles (+1 a month) inspired by companies 
- 50-100 extra business mail addresses in newsletter recipients 
- NGO speak supplanted by business talk 
 

Members 

- No event without business 

- Contribute business case for 
filming 

- Contribute newsworthy facts 
for articles  

 
Team 
- No event without business 

- Contribute newsworthy facts 

for articles  
- Contribute business mail 

addresses 
- Less NGO speak used 

Unambiguous communication 

messages and freely available 

materials (target group = Agri-

ProFocus Core group members) 

- Regular check of internal and external communication on kind 
of message and right terminology used 

- Communication manual for Agri-Hubs, available also online and 
when necessary on USB stick 

- Up-to-date fact sheets, also available online 
- Session on new media organised for Team in January  
- Session on communication during core group meeting 2012 

Members 

- Right message about Agri-
ProFocus and membership, 
in line with our vision/ 
mission 

 

Team  

- Right message about Agri-
ProFocus and membership, 
in line with our vision/ 

mission 
- Make communication 

manual, distribute among 
Agri-Hubs 

- Keep fact sheets up-to-date 
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Theme Outcome (Market Uptake) Output (Market Trigger) Input members & Team  

Policy influence 

and debate 

Agri-ProFocus’ experiences with 

Agri-Hubs are taken into account in 

the layout of the new Dutch 

agricultural development policy.  

 

Agri-ProFocus can act as lobby hub 

for its members in the field of food 

security and sustainable food 

production 

- Scan appropriate opportunities (e.g. .......) 

- Inviting Dutch ministers (state secretaries) to share 
experiences.  

- Communication through the press 
- Lobby action overview, shared with members 
- Presence of Dutch policymakers/ MPs at Agri-ProFocus events 

and meetings 
- Clear policy paragraph in Annual Report 2011 

- Brand awareness BZ/ DGIS 100%; Min EL&I: aided brand 
awareness 100%, spontaneous 60%. 

 

Members 

- Agreeing to start an Agri-
ProFocus policy group. 

- Regular contribution to lobby 
overview 

- Share lobby activities, effort 

to coordinate 
- Mention Agri-ProFocus in 

their lobby communication 

 

Team 

- Facilitating the policy group 
(director). 

- Be present at as many 
relevant events as possible 
with Agri-ProFocus info 
materials (fact sheets, 

booklets) and actively 
participate  

- Invite Dutch policymakers/ 

MPs to events (well before 
others, to make sure they 
have agenda space!) 

- Write a paragraph on policy 

in Annual report 2011 



 

Agri-ProFocus Partnership 

 
www.agri-profocus.nl  

http://apf-mozambique.ning.com/, http://apf-kenya.ning.com/, http://apf-uganda.ning.com/, 
http://apf-ethiopia.ning.com/, http://apf-rwanda.ning.com/, http://apf -niger.ning.com/, http://apf-

zambia.ning.com/, http://apf-mali.ning.com/, http://apf-benin.ning.com/ , http://apf-
finance.ning.com/ , http://genderinvaluechains.ning.com/ , http://apf-down2earth.ning.com/ 

Members: 

 

  
 

 

www.aequor.nl www.agriterra.org www.agroeco.net www.bothends.org www.ru.nl/cidin 

 
 

 
 

 

www.cordaid.nl www.etc-international.org www.hasdenbosch.nl www.heifer.nl www.heineken.com 

  
 

  

www.hivos.nl www.thehungerproject.nl www.icco.nl www.icra-edu.nl www. ifdc.org 

 
 

 
 

 

www.iicd.org www.agriculturesnetwork.org www.kit.nl www.mdf.nl www.msm.nl 

 

 

 

 

 

www.oikocredit.org www.oxfamnovib.nl www.ptcplus.com www.pum.nl www.rabobankfoundation.nl 

 
 

  
 

www.rijkzwaan.com www.scopeinsight.com www.snvworld.nl www.soilandmore.nl www.solidaridad.nl 

  

 

 

 

www.fairtaste.nl www.vanhall-larenstein.nl www.wur.nl www.woordendaad.nl  

Supported by:                                                                                                                

   

  

www.minbuza.nl 
www.rijksoverheid.nl/minister

ies/eleni 
www.agentschapnl.nl   

http://www.agri-profocus.nl/
http://apf-mozambique.ning.com/
http://apf-kenya.ning.com/
http://apf-uganda.ning.com/
http://apf-ethiopia.ning.com/
http://apf-rwanda.ning.com/
http://apf-zambia.ning.com/
http://apf-zambia.ning.com/
http://apf-mali.ning.com/
http://apf-benin.ning.com/
http://apf-finance.ning.com/
http://apf-finance.ning.com/
http://genderinvaluechains.ning.com/
http://apf-down2earth.ning.com/

