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Management considerations  
 
It is with great pride that we present to you, our members and other stakeholders, the 
AgriProFocus overall narrative and financial report 2014. In addition, specific country network 
result and impact reports are available online.  
 
2014 was a year of overall growth of our ‘market place’ in terms of activities and participation 
of relevant stakeholders, face-to-face as well as online. This is reported in data and through 
testimonies of beneficiaries. This report shows that the impact of our network is not 
anecdotally, but that we clearly contribute to the effectiveness of entrepreneurial farmers 
(men and women) and their organizations capacities. In other words, our ToC (Theory of 
Change) is effective.  
 
The 2014 internal communication campaign for a uniform look and feel of the AgriProFocus 
market place had its targeted effects as the year progressed. We launched our new logo, 
AgriProFocus Netherlands moved to a new open office space, Agri-Hubs became AgriProFocus 
country networks and these country chapters stepped forward and presented their own 
newsletters, Facebook-pages and Twitter accounts. They become more and more visible as 
effective marketplaces where stakeholders can co-create for farmer entrepreneurship. At the 
same time our interactive online platform was developed for sharing of information, linking 
and learning by all stakeholders within and across the boundaries of AgriProFocus country 
networks.  
 
These developments fit very well with the first steps that were taken at the end of 2014 in 
developing a new operational plan for AgriProFocus to be future proof. An external consultant 
made an assessment of past performance, previous experiences, future opportunities and 
potential direction. Based on his analysis and interviews, in the Netherlands and in four 
African countries, two main conclusions can be distinguished:  
 

1. AgriProFocus is - and should remain - mission-driven, supporting farmer 
entrepreneurship and entrepreneurial farmer organisations is the leading principle 
and criterion for success!  

2. National strategies and business plans should add value to the mission and core 

business of AgriProFocus’ current membership and stakeholders!  

 
With these 2 pillars and our results as a solid fundament AgriProFocus set it’s directions for  
2015 and beyond: Increased focus on local ownership, and more emphasis on creating a 
favorable enabling environment for agricultural entrepreneurship.  
 
On behalf of all staff and the board we would like to thank you, our network members and 
stakeholders, for your support and trust in 2014 and we count on you to develop the above 
considerations into a sound financial and operational plan for our network enterprise! 
 

Hedwig Bruggeman 
 
Managing Director 
AgriProFocus 
 

Kees Wantenaar 
 
Independent Chair of 
the Board of 
AgriProFocus 
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1. Introduction  

 
Farmers worldwide are by far the major primary investors in agriculture. They are critical to 
improving food and nutrition security for 9 billion people in 2050 and to reducing rural 
poverty. The mission of AgriProFocus is to promote sustainable farmer entrepreneurship 
among organised farmers.  
 
The network is formed by three interacting groups: Dutch partnership member organisations, 
organisations and firms participating at country level and individually connected 
professionals. The Dutch Ministries of Foreign Affairs (MoFA) and of Economic Affairs (MoEA) 
and the Embassies are supporting partners of the AgriProFocus network. Over the years 
AgriProFocus has become widely recognised as an international network with Dutch roots and 
well embedded local networks in 13 countries and still expanding.  
 
Day-to-day running of the network is assured by country-based support teams (2-4 staff 
members) and an overall support team (12 staff members) in the Netherlands. The products 
and services of AgriProFocus, including country networks, are shared assets, from and for 
contributing network professionals and Dutch partnership members.  
 

 

Figure 1: AgriProFocus Theory of Change 

How does the network achieve results? The AgriProFocus Theory of Change (Figure 1) departs 
from knowledge sharing and co-creation which is in our direct sphere of control. Within this 
sphere AgriProFocus, in its Strategic Plan (2013 -2017), has formulated four delivery areas (see 
Figure 2).  

What the network delivers in its sphere of control are called ‘market triggers’. These direct 
results are aimed to improve the support system for farmer entrepreneurs. At the level of the 
support system we measure our success, our level of influence. We call that our ‘market 
uptake’ and we seek to answer one key question: How are stakeholders using the results of 
the network? How does it benefit farmers? Our main indicators to measure market uptake 
are business deals coming from business brokering activities, partnerships deals coming from 
network development efforts, innovation uptake coming from supporting innovation 
communities and policy changes resulting from debate and learning work. 
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Further down the line – in our sphere of interest – these improvements in the support system 
are to contribute to strong farmer entrepreneurs who are able to make better informed 
choices for their farming business.  
 
In other words, AgriProFocus offers a face-to-face and online market place to a very diverse 
set of stakeholders to the benefit of entrepreneurial farmers and their organisations in low 
and middle income countries (LMIC).  
 
This annual report focuses on the network 
results in our four delivery areas. We zoom 
in on how we realised our 2014 plans and 
took up new opportunities that emerged 
during the year across our country 
networks, including the Netherlands. But we 
also report on what we could not realise and 
why: our lessons learned.  
 
We have worked with statistics, case 
examples and testimonies that stakeholders 
left online or during face-to-face 
encounters. For more detailed information 
the AgriProFocus country reports are more 
illustrative. As explained above we 
distinguish four result areas: 
  

a. Coordination and network 
development 

b. Business and partnership 
brokering 

c. Innovation communities 
d. Platform for debate and learning. 

 
  

Figure 2: AgriProFocus delivery areas for 

knowledge sharing and co-creation 
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2.  Network delivery 2014 
 
 

2.1  Coordination and network development 
 
2.1.1 AgriProFocus country networks 
 

Indicators Key targets 2014 

Network adherence of stakeholders  Professional registration growth with 50% 

 Increase private sector representation (local 
and international companies, producer 
organisations and farmers) 

 A regular calendar and variety of face-to-face 
events organized by network stakeholders 

Development of country based 
delivery model 

 Start-up one new country network 

 Delivery of network and knowledge services 
at request to - for AgriProFocus - ‘new’ 
countries 

Regional outreach in country  Outreach to regional clusters of stakeholders 
in at least 5 countries 

Joint action with partnership 
members, and international 
organisations  

 Sustained (financial) support of and 
synergies between Dutch partnership 
members 

 Expand working relation with Netherlands 
embassies to also include Indonesia, 
Tanzania and Zambia 

 Connect to international organisations in 
country 

 
Network adherence of stakeholders 
 
Registered professionals - growth in numbers 
To be an effective marketplace linking new stakeholders to the network comes first. The target 
for 2014 was to grow with 50%. In 2014 the combined number of online registrations for all 
country networks (excl. Netherlands) grew from 7,936 in 2013 to 11,183 individual 
professionals. Compared to 2012-2013 (87%) growth has halved to 41% which is just below 
target. This is caused by only taking 10 months into account, as we migrated to our new online 
platform in November. 
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Figure 3: Number of registered professionals online platform 2012 - 2014 

 
Factors contributing to growth were professionals inviting their peers, uptake of registration 
after events, and promotional activities. No countries experienced exceptional low or high 
growth as before, keeping the division between countries on the same foot as 2013. Figure 3 
shows the development since 2012. About one quarter of these professionals are women, 
with Indonesia and Kenya still having the highest percentages of women: 37% and 31% 
respectively. Most countries remained at the same level of female involvement, Burundi being 
the exception (3% increase to 22%).1 
 
We have come to learn that online registration of professionals does not completely reflect 
network adherence. Part of those registered professionals are not active, while others who 
participate in events are not always registered on our platform2. Case in point is our contact 
database – mailing lists for all countries used for event invitations and newsletters – which 
adds up to around 20,000 contacts. Taking out the registered professionals from this number 
leaves around 8,000 professional contacts not registered online. We therefore need to 
redefine the indicator for professional adherence and make sure new contacts register and 
become active online as well as face-to-face.  
 
Increased private sector representation  
The second indicator of our network’s strength is its diversity. AgriProFocus intends to serve 
all stakeholders (private, public, civil society and knowledge), and particularly organised 
producers and small and medium enterprises in agri-business. For 2014 the target was to 
further increase private sector representation, including farmers (organisations).  

                                                                 
1 As professional membership is dependent on internet-use which links to income and education there is an 

understandable (regional) gender difference (less women registered for West-Africa than for East Africa). 
2 See paragraph 2.4 for information about online usage and traffic. 
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Figure 4 shows the situation per end 2014. 34% of all registered professionals are working for 
agri-business enterprises (excluding producer/farmer organisations), which is the highest 
representation (up from 32% in 2013 and 25% in 2012). Uganda has the highest percentage 
of professionals representing enterprises, 44%. Kenya is second with 40%, Zambia and 
Rwanda are both around 35%.  
 

 
Figure 4: Online registered professionals by stakeholder group 

 
While nearly all countries see an upward trend in terms of enterprises, the farmers’ 
(organisation) category remained stable, growing at the same rate as in earlier years. This is 
due to the fact that many farmers have no access to internet. Their numbers go up significantly 
during network events and fairs in rural areas3. Overall private sector representation is at 43% 
(up from 42%), whereas of all new registrations in 2014 46% belonged to this category. NGO 
representation is still strong with 25% of all professionals (decreasing from 28% in 2013; 34% 
in 2012). The other categories remain stable. In sum, in terms of stakeholder diversity we are 
well on course. 
 
  

                                                                 
3 See paragraph 3.2 for statistics and results of market place type events. 

NGO
25%

Farmers' 
(organisation)

9%

Enterprise
34%

Knowledge 
Institute

8%

Network
3%

Government
9%

Other
12%

2014 Professionals 
by stakeholder group 



11 
AgriProFocus Annual Report 2014 – Public Version 

Variety in network events and stakeholder participation 

 
 Figure 5: Number of events per country network, between brackets number of participants 

 
In terms of face-to-face events organised by network stakeholders, 2014 was another year of 
strong growth. The ‘younger’ AgriProFocus country networks have started to get going, while 
the more ‘mature’ networks sustained and even increased their portfolios. Figure 5 shows the 
number of events per country for 2013 and 2014, with the total amount of participants for 
2014 in brackets 4 . We see an increase in total event numbers from 133 to 172. Some 
significant changes: Ethiopia doubled its events by organising smaller and regular workshops 
for Innovation Communities on specific topics such as youth, soil fertility and gender in coffee 
value chains. Burundi, RD Congo and Indonesia – relative newcomers within the network - 
picked up with business-to-business (B2B) networking events. Zambia got its second wind with 
regular events around dairy and joint trainings with PUM. Rwanda and Kenya have kept their 
top position in the number of events, while only Uganda (and Niger to a lesser extent) shows 
a one third reduction compared to the previous year. 
 
These events combined welcomed over 114,000 participants which is less than in 2013 
(128,000). The reduction comes from the Kenya network. Together with Kenya Livestock 
Producers Association (KLPA), who are in the lead of the financial fairs, AgriProFocus 
deliberately organised smaller market place events compared to 2013; this to get better 
quality interaction between farmers, banks and other exhibitors. Other country networks 
register a higher outreach with Mali, Zambia and Burundi showing the steepest curves as a 
result of organizing agri-finance fairs and agri-business market places in rural areas. Uganda 
sustains its outreach (from 4,900 to 4,200) despite the number of events being down 30%.  
 

                                                                 
4 An event is an AgriProFocus activity when it is organised by/with members with involvement of the 
AgriProFocus coordination team.  
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Leaving market place type events (82,000 participants) aside 32,000 participants were 
registered of which 28,000 participated in knowledge / debate type of events, which is a 350% 
increase compared to 2013 (counting 8,000). 

 
 

Figure 6 shows the division of 114,000 
participants by stakeholder group. 
Overall there is a good balance between 
private, public sectors, government and 
knowledge institutes participating in 
AgriProFocus country network events. 
Across the board the division between 
stakeholders groups is more or less the 
same as in 2013, with participants from 
knowledge institutes (growth from 7 – 9 
%) being the exception: in 2014 many 
agri-students participated in youth 
events.  
 
What is encouraging, is the increase in 
female participation (growth from 30 – 

33 %). This originates from more women participating in market place type events, which – 
being in the rural areas – seem to present a lower threshold for women farmers to join 
activities organised by AgriProFocus network stakeholders. 

 

 

 

 
 

  
 

In December 2014 the Foire Agricole de Sikasso (FASKO) was held in Sikasso, Mali. The market 
place event attracted over 12,500 participants and 200 exhibitors, achieving a turnover of 146 

million CFA francs (€ 222,901). Business was done by many actors, for example suppliers of 
fertilizer and sellers of processed products. One company, Mali Tracteurs, was able to sell nearly 10 

tractors during FASKO, it represented about half of their turnover. 
 

Figure 6: Participants at events by stakeholder group in % 
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Country-based delivery model 
For 2014 we planned to start up one additional country network in SouthSudan, following 
earlier requests of Agriterra, Cordaid and ICCO. Due to the continuing conflict this was not 
feasible and on mutual agreement further exploration was discontinued.  
 
In 2014 we received several network requests to explore and expand services to other 
countries. From the dynamics in West Africa in 2014 the request surfaced to explore building 
a country network in Burkina Faso. Next to that, first advancements were made on exploring 
a potential country network in Zimbabwe. Both will be picked up in 2015. Besides this, service 
requests came in through network contacts from, India, Nigeria, Peru, Bolivia and Nicaragua. 
The latter three related to knowledge services around ‘Gender in Value Chains’, which we 
delivered (see paragraph 2.3).  
 
Significant developments in the existing networks included the joint decision on a change of 
host organisation in Niger, with Oxfam Novib (host since the start) remaining a committed 
member. As of 2015 a local subsidiary of Netherlands based Partners for Innovation (PfI) will 
host the network in- country. Membership of PfI in the Netherlands is being discussed.  
 
In 2014 the Mozambique network did not develop as expected. As a result, local coordination 
by SNV was discontinued with mutual consent. Facilitating network opportunities shifted to 
the Netherlands team with a successful ‘Discover Mozambique’ event in The Hague organised 
together with WUR-CDI. In 2015, the potential of continuing Mozambique as a network in an 
alternative way will be explored.  
 
The hosting relation for our other country networks remained unchanged with SNV, ICCO and 
HIVOS renewing their commitment. At the same time AgriProFocus started – as planned - in 
the 4th quarter of 2014 to explore options for the future5. 
 
Up country outreach 
In 2014 various country networks moved up country to link to (and build) regional clusters of 
stakeholders. The networks in Niger and Mali veered off into Maradi/Zinder and Ségou/Kayes 
respectively. Also in Uganda and Benin new regions were targeted such as West Nile and 
Mono/Couffo/Ouémé following demands from existing and new stakeholders. 
 

 
In Kenya six institutions initiated the AgriProFocus Western Kenya platform early 2014, 
including Outgrower Management Services (lead), VI Agroforestry, Free Kenya, Mount 
Elgon Peace Initiative, Ministry of Agriculture, and Kiadi. Together they played a pivotal role 
in hosting the Bungoma County agribusiness fair. Initiated by SNV and AWF, AgriProFocus 
Kenya moved into the Arid and Semi-Arid Land (ASAL) areas, organising extensive livestock 
agribusiness fairs in Kajiado, Isiolo and Loitokitok. The objective was to promote extensive 
livestock as a viable business opportunity. Combined these events gathered almost 13,000 
visitors. 
 

 
 

                                                                 
5 See Chapter 4: Internal organisation 
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“We got to fund five groups who 
have already setup agrovets, 
grocery stores and farms in 
Isiolo, and we are in contact with 
two more. The total credit 
already advanced to the groups 
is more than Kshs, 500,000.”  
 
Ms. Doreen Kendi (to the left) - 
SMEP Microfinance bank after 
Isiolo fair, Kenya. 

 
The approach is as always towards co-creation: promoting AgriProFocus business and 
knowledge opportunities to other areas with local stakeholders in the lead for joint action. 
This demand to expand regionally requires additional time investment from the AgriProFocus 
teams, including more frequent in-country travel, to facilitate local stakeholders to organise 
good quality activities. As a result of growing demand (and contributions) the AgriProFocus 
teams were able to grow in strength by hiring and training additional staff6. 
 
Joint action with partnership members, Netherlands embassies and international actors 
 
Partnership members 
It is our ambition that Dutch partnership members link up to the AgriProFocus network in the 
countries they work in, in order to find added value for their core business and contribute. 
AgriProFocus’ target for 2014 was to not only sustain and increase the involvement and 
commitment of Dutch partnership in relevant country networks, but also to look for synergies 
and joint action. The overview below shows Dutch partnership members contributing 
financially (hosts are indicated in bold) for activities that matter to them. 
 

Dutch members contributing financially to AgriProFocus country networks 2014 

Benin Agriterra, ICCO, SNV, The Hunger Project 

Burundi Cordaid, ICCO, IFDC, Oxfam Novib, ZOA 

Ethiopia Agriterra, Cordaid, ICCO/Terrafina, ICCO-F&S, IICD, KIT, SNV, Red 
een Kind 

Indonesia Agriterra, Cordaid, HIVOS, ICCO 

Kenya Agriterra, HIVOS, ICCO, Horti-programme Solidaridad, SNV  

Mali Agriterra, ICCO, IFDC, Oikocredit, SNV 

Mozambique7 SNV, WUR 

Niger Oxfam Novib 

RD Congo Agriterra, Cordaid, ICCO, IFDC, Oxfam Novib, ZOA 

Rwanda Agriterra, Cordaid, IFDC, ICCO, ICCO-Terrafina, Oxfam Novib, SNV 

Tanzania Agriterra, HIVOS, MDF, SNV 

Uganda Agriterra, Cordaid, Heifer, HIVOS, ICCO, IFDC-Catalist, Oxfam Novib, 
SNV, WUR-ISSD 

Zambia Agriterra, Cordaid, HIVOS, PUM, SNV, Woord en Daad, WUR 

 
The group of Dutch partnership members contributing resources saw no major shifts in 2014 
as compared to 2013. Agriterra, Cordaid, HIVOS, ICCO, IFDC, Oxfam Novib and SNV remain the 
largest contributors. Their combined contribution has slightly risen. This – being unplanned - 
is thanks to in-kind contributions of SNV in Zambia to dairy activities, and financially from ICCO 

                                                                 
6 See Chapter 4: Internal organisation for further details 
7 Investments of WUR-CDI in ‘Discover Mozambique’ event are not included. 
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for Benin and Mali. Oxfam Novib’s financial contribution decreased, especially for the Great 
Lake countries, with shifting priorities from their end. Compared to 2013 we register an 
increase from WUR and PUM, both as a result of AgriProFocus Zambia re-starting the network 
successfully. Zambia and RD Congo are the only countries with 3 new Dutch contributing 
members. Other countries have +1 or -1 member. 
 
Contributions from member programmes for service delivery have gone up slightly. Service 
delivery continued for the Horticulture and Food Security Program Kenya (with HIVOS, SNV 
and Solidaridad), the FSRE programme in Ethiopia (ICCO) and APEA Niger, the start of which 
date back to earlier years. In 2014 the AgriProFocus Kenya network signed a contract for 
network services for a Joint Learning Programme by HIVOS and Solidaridad on coffee.  
 
Total contributions for all country networks increased with almost 30 % in 2014 as compared 
to 2013, bringing the average per country to almost 208,000 Euro (up from 162,000 Euro in 
2013). Fastest growers are Mali, Benin, Tanzania and Zambia; the first three almost doubling 
their income, while Zambia close to tripled its revenue.  
 

Revenue growth 2012 – 2014 AgriProFocus country networks in Euro 

2014 2013 2012 

2,702,340 2,105,1112 1,800,462 

 
Examples of synergies between Dutch partnership members through AgriProFocus8: 
 

 Kenya: Since 2013 AgriProFocus supports the learning function of the Embassy 
sponsored Horticulture and Food Security (HFSP) program on behalf of the 
consortium partners SNV, HIVOS and Solidaridad. In 2014, the network captured 
lessons learnt throughout the program through audio-visual documentaries and 
publication with key lessons for business cases. Additionally, AgriProFocus hosted a 
workshop on improving potato productivity (focus on high yielding Dutch potato 
varieties). The forum attracted about 100 participants including farmers, marketing 
agents, seed multipliers, processing companies and the National Potato Council of 
Kenya. 

 Mali: IFDC and Oikocredit jointly trained farmers for the first AgriProFocus Mali 
finance fair. This allowed 150 targeted business encounters between farmers – with 
a business plan in hand - and financial service providers. The event was co-organised 
and co-funded a.o. by ICCO/Terrafina who linked it to their value chain programmes.  

 Uganda: In November AgriProFocus organised - in partnership with Agriterra, WUR-
ISSD, ExcelHort and Africa Agribusiness Academy (also WUR-CDI) a B2B event in 
Mbarara “Matchmaking between actors in the Agribusiness Value Chain”. The event - 
the first of its kind in the South Western Region - linked cooperating partners of the 
organisers to share information, dialogue and do business (between 150 and 200 
farmers and 25 local input/seed suppliers and other value chain actors). 

 Zambia: The AgriProFocus Zambia Dairy Innovation Community (including financial 
contributions of SNV and DAZ) led by Wageningen University (Alterra) conducted a 
study into the dairy business viability of smallholder dairy farming. Main 
recommendations were presented by DAZ and SNV at the AgriProFocus Agri-Business 
Financial Fair in Choma (700 farmers turned up in this dairy stronghold) to the farming 
community. The farmers provided feedback. Next steps are on business models for 
provision of AI services and a learning exchange programme on pasture production. 
 

                                                                 
8 Refer to AgriProFocus country annual reports for more details 
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G4AW Matchmaking Session, Kigali, Rwanda 

 
Dissemination workshop for Horticulture and Food  
Safety Program by Hivos, Solidaridad and SNV. EKN 
Learning trajectory was powered by AgriProFocus  

 
 
Netherlands embassies 
From the perspective of cooperation with the Netherlands embassies we saw a further 
intensified relationship in 2014.  
 
Examples of cooperation with Dutch embassies9: 

 Benin: AgriProFocus receives financial support from EKN Benin. Collaboration is in 
different areas. The EKN funded Agro-Business Center program (ABC) facilitates 
provision of support services to Agribusiness SMEs. In 2014 AgriProFocus facilitated 
at least 12 farmer promoters to access services of ABC (e.g. business plan 
development, research funding and registration as service providers). Additionally, 
AgriProFocus hosted ABC on the network’s online platform, and there is a working 
link to other network activities (market information and access to finance). 

 Ethiopia: Programmatic relations with EKN Ethiopia further developed to roll out the 
Food Security Rural Entrepreneurship Program (FSRE) focussing on agri-business 
innovations in close cooperation with ICCO which is managing these programmes. In 
2014 AgriProFocus Ethiopia supported the learning function of the FSRE programme: 
two coaching visits to all agri-business innovators (about 20 small and medium sized 
agri-businesses, and two peer to peer exchange learning events). The mid-term 
review revealed the fund can link more to investors and (technical) expertise in which 
AgriProFocus can play a role.  

 Indonesia (among other countries): Under contract of the Netherlands Space Office 
(NSO) the AgriProFocus team worked, closely with the embassy and SNV, to promote 
the Geodata 4 Water (G4AW) Initiative. Close to 45 stakeholders were reached. 

 Mali: The network followed the request of the embassy to reach out to Ségou and 
start network activities there. It is expected that the embassy will financially 
contribute to the growth of the network in this region. 

 Mozambique: AgriProFocus organised and facilitated the event “Discover 
Mozambique” in The Hague. This event was organised together with WUR-CDI and 
with the support of ADVZ (Zambezi Valley Development Agency), the Dutch Embassies 
in Pretoria and Maputo and funded through RVO. In total, 26 businesses from various 
sectors attended plus a 5 strong Mozambican delegation. The expected follow-up - a 
trade mission - did not materialise as interested companies found their way in 
individual visits. 

 Rwanda: In 2014 AgriProFocus supported the ICCO-managed Agri-Sector 
Development Facility (ASDF) set up with support of EKN. In 2014 AgriProFocus 

                                                                 
9 Note that for Kenya the example is mentioned under synergies between Dutch members above. 
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Rwanda and EKN organised a workshop to share the information on available Dutch 
Instruments/Facilities. Interested participants from 38 research institutions/higher 
learning institutions, consultancy companies, NGOs, private sector, were introduced 
to ASDF. 3 coalitions followed up with proposals to apply for funds. 

 Uganda: EKN Uganda supports and requests services from AgriProFocus Uganda 
under a three-year contract which ends by the end of 2015. In 2014 AgriProFocus 
Uganda promoted the Uganda Women in Business program of EKN/Uganda 
Investment Authority as well as the first business mission of the Netherlands-Uganda 
Trade and Investment Platform to the Netherlands. Various network members and 
stakeholders from the private sector participated in the activities a.o. Busaino Fruits, 
Joma Investments (poultry breeding and hatching), Nutreal Ltd; and Tonnet Agro 
Engineering ltd. Moreover, in 2014 AgriProFocus delivered brokering support to the 
development of EKN Financing 4 Agriculture programme (led by Financial Access and 
SNV). It is expected that the programme will contribute to the network’s finance fairs.  

 Zambia: The Dutch consulate contracted AgriProFocus to facilitate a scoping study on 
agro-processing in preparation for an incoming mission. Towards the end of the year 
the consulate asked the network to co-organise a sector scan and a matchmaking 
process for Dutch businesses to support the Zambian poultry sector. A proposal to 
source RVO-funding was jointly developed.  

 
International actors in-country 
In 2014 the network experienced a growing demand from international actors and donors. As 
our networks have become more visible, (in-country) international players find their way to 
the network for knowledge and contacts on agri-business and food security.  
 
Financial and in-kind contributions for network activities from these organisations, which 
include international - non-Dutch - actors in-country, have increased in 2014 compared to the 
year before. This is reflected in the income from local actors. This more than doubled from 
176,764 Euro in 2013 to 361,173 Euro in 2014. Divided over 13 countries this adds up to just 
above 25,000 per country which is at the lower end of our planned target (between 25,000 
and 50,000 per country network). On average this is 12% of total revenue. Some countries 
however are close to or even above target. The range runs from 0% (Mozambique) to 34% 
(Tanzania) of total revenue. Benin, Kenya, Mali, Tanzania and Uganda are all above average. 
Nonetheless, more needs to be done to develop strategic relations with these types of 
stakeholders for more synergy and to strengthen the networks resource base. 
 
Examples: 

 Uganda: strong bonds with GIZ in Uganda (access to finance) continue to this day. In 
2014 AgriProFocus was asked to write a feature in the Agriculture Finance Yearbook 
which is published by bank of Uganda/GIZ.  

 Kenya: working with GALVMed and FAO a.o. around livestock (in 2014 joint market 
place events) and with USAID on an exchange programme for Kenyan agri-
entrepreneurs with US-based universities. 

 Benin: exchange with CUMA Acquitane from France and Cooperation Suisse on agro-
equipment for smallholders. In Benin also cooperation with GIZ materialised around 
the issue of ‘Climate Change’ and on value chain development in specific sectors. On 
finance important collaborations started with BorneFonden (Denmark) and CBE 
(Belgium). 
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2.1.2 AgriProFocus Netherlands network 
 

Indicators Key targets 2014 

Partnership membership & 
professional involvement 

 2 additional members 

 Link Dutch professionals to new integrated 
online platform 

 Explore new business models 

Strategic linking with Dutch-initiated 
private sector initiatives. 

 Active exchange within PSD platform 

 Link to other professional networks 

Strategic cooperation with public 
sector (MoFA and MoEA) 

 Support to upcoming request for information 
and dialogue 

 Linkage to Embassy support programme 

 
Partnership membership & Dutch professional involvement 
Contrary to growing with 2 new partnership members, the AgriProFocus partnership base 
remained at 35 members. However, the evaluation of the collaboration encouraged 
AgriProFocus management to advise potential members to explore collaboration in specific 
AgriProFocus countries or based on their interest before applying for Dutch partnership 
adhesion.  
 
In 2014 various Netherlands based organisations took the initiative to connect to AgriProFocus 
for network services such as Cabi, TNO, Enviu, TRIODOS, University of Twente, VU-
Amsterdam, Common Fund for Commodities and many others. In all these it appears that 
there are clear opportunities to work together and share resources at country level. It is 
expected that in 2015 several of these explorations will result in full-fledged membership.  
 
In the past year staff of the Arnhem secretariat met regularly with Netherlands-based 
professionals to update and connect them to opportunities overseas, often using the online 
platforms. Promoting Dutch membership to the new online platform only started towards the 
end of the year. 
 
The current changes in the ‘Development Landscape’ in the Netherlands plus the continued 
and growing demand for more local ownership at country level, made AgriProFocus decide to 
have a thorough look at the current business/delivery model. This was taken up in the last 
quarter of 2014. Future scenarios and potential business models were developed, based upon 
appreciative enquiry among selected stakeholders both in the Netherlands and abroad (East 
and West Africa). In December 2014 the Board of AgriProFocus gave the green light to develop 
the future operational model and start step two. A report summarizing the results is available. 
More is to follow in 2015. 
 
Strategic linking with Dutch-initiated private sector initiatives 
As in previous years AgriProFocus participated in the Private Sector Development (PSD) 
platform. This served to align interests of the network and its members with the ongoing 
development of the Dutch Good Growth Fund (DGGF). Other important networks are Partos 
and the ‘Ondernemen in Ontwikkelingslanden’ (OiO) platform. AgriProFocus participated 
actively in the evaluation and formulation of recommendations for the OiO. AgriProFocus staff 
is now linked for their expertise to the platform providing the opportunity for Dutch business 
to benefit from knowledge and opportunities in AgriProFocus country networks.  
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In 2014 AgriProFocus joined the initiative of the New World Campus (NWC) which is stationed 
in The Hague. Once operational, AgriProFocus will be the in-house broker and facilitator for 
requests of the NWC on the subject of Farmer Entrepreneurship for Food Security.  

2.2  Brokering business and partnerships 
 
2.2.1 AgriProFocus country networks 
 

Indicators Key targets 2014 

Providing market 
intelligence on Food 
and Business 

 Joint development of market quick scans in specific sectors 

 Q&A function – 50 service requests per country network 

B2B events and agri-
business (finance) fairs 
and market places 

 Agri-business / Finance fairs rolled out in all country 
networks 

 Regular calendar of B2B networking events 

 
Providing market intelligence on Food & Business  
In 2014 country networks started to develop overviews of what is going on in specific sectors 
and issues e.g. pork value chain in Kenya, red meat in Uganda, coffee in Indonesia, dairy in 
Zambia, onion and garlic in Tanzania, to name a few. Around these studies and scans various 
events were organised bringing together stakeholders to share results of such market studies, 
validate them and plot for future joint action. 
 
Examples: 

 Kenya: Mid 2014 players in the Kenyan pork value chain came together to jointly 
address bottlenecks hampering this sub-sector. The group is led by Latia Resource 
Centre and includes a.o. Bewa feeds (input supplier), Strathmore University, Pork 
centre (retailer), Pina investment (veterinary services). A scoping scan on the business 
opportunities was conducted. A validation meeting led to the decision to build a 
database in order to facilitate the development of investable business cases.  

 Zambia: A study on dairy investment opportunities resulted in a first database of 
investment opportunities along the value chain (to continue in 2015).  

 Tanzania: In 2014, a quick-scan on the onion and garlic value chain around Arusha and 
Manyara was conducted by AgriProFocus stakeholders TRIAS, TAHA and Mviwata. The 
aim was a better understanding of interventions with the highest impact on farmers. 
Recommendations include introducing affordable irrigation technologies for the 
onion and garlic farmers, and investing in collective storage infrastructure at the 
farmer group level. This quick-scan also piloted the use of a smartphone survey among 
288 farmers. A validation workshop with stakeholders is scheduled for 2015.  

 
In 2014 each country network kept a record of direct service requests. Direct Questions and 
Answers (Q&A) by phone and face-to-face contact range between 10 and 50 per country. The 
records are not yet systematised.  
 
Examples (as quoted in AgriProFocus country annual reports): 

 Mozambique: we handled 23 requests mostly from companies (9) and NGO/donors 
(6). One typical case is the request of Oxfam Novib to be linked to the oilseed sectors. 
AgriProFocus arranged for their participation in the oilseed platform, linking them to 
multiple actors in sesame, soy and groundnut.  

 Indonesia: introduced East West Indonesia seed company (Ewindo) to ICCO to explore 
potential cooperation on urban farming. VECO was connected to Ewindo on 
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horticulture, for joint work on Java. Additionally, Triodos Sustainable Trade Fund was 
facilitated to meet various potential partners including CBI. 

 Tanzania: Following a request from a food processor in Dubai, we linked them to an 
exporter of raw cashew and a farmers union in Lindi region. Following a request from 
TechnoServe we circulated to dairy consultants their call for proposals on a dairy 
consumer market study for EADD II in Tanzania.  

 Uganda: Supported 2 companies to apply for the EKN matchmaking facility: Abenakyo 
Farm Ltd; and MIG. Selected potential beneficiaries in the oilseed and coffee sectors 
to TRIODOS Sustainable Trade Fund.  

 
Additionally, the online platform provides a Q&A service to enable professionals to do 
business directly and to exchange information. In 2014 the online market place registered 916 
posts which is a 160% increase to all combined postings in this category until 2013. These 
requests ranged from offers to sell produce (poultry, grains for example), people looking for 
consultants, farmers looking for inputs such as seedlings as well as advertisements for services 
(e.g. new postharvest technologies). Uganda, being the biggest network, registered more than 
half of this increase. Yet also Zambia, Ethiopia, Indonesia and even Mozambique show steep 
increases; with some more than 1500 % (Ethiopia registering 52 online market place offers in 
2014 as compared to only 3 in 2013). 
 
B2B events and agri-business (finance) fairs and market places  
Business and partnership brokering by AgriProFocus is first and foremost about enabling the 
connection. Target in 2014 was to have combined agri-business/finance fairs rolled out in all 
country networks. The objective was to promote the uptake of adequate financial services 
and agri-business innovations among farmers and producer organisations, as well as to broker 
real deals among the various stakeholders.  
 
The plan for 2014 was to implement a regular calendar of B2B networking events to promote 
more and better deals between producer organisations, suppliers and off-takers and service 
providers. Table 1 gives an overview of both types of events in 2014. In Benin and Indonesia 
finance fairs planned for the last quarter were postponed to 2015. On the other hand during 
the year the Kenya network got requests from SNV to organise three market places for 
horticulture and smaller B2B events were initiated during the year (such as in Rwanda for 
ASDF). Overall total B2B events and market places are in line with planning. 
 

Year Market place / fair B2B Event Total 

2013 20 17 37 

2014 32 21 53 

 
Market places – being in rural areas – attracted in majority farmers (actually their share is off 
the chart). B2B events – often organised after hours - are more balanced and have an appeal 
to farms, firms and support agencies. 
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Figure 7: Attending stakeholder groups per event type 

 
Market place events and fairs 
Since 2011 - two finance fairs in two countries - the AgriProFocus ‘Fair’ concept has spiralled. 
2012 saw eight fairs in four countries. In 2013 the popularity of these events, organised rurally 
by coalitions of members, led to 20 events in nine countries with about 120,000 visitors, most 
of which were farmers. In 2014 early adopters such as Kenya and Uganda organised repeat 
fairs and market places and spread out to new regions. In October 2014 AgriProFocus Zambia 
adopted the concept and organised a fair in the Zambia dairy heartland of Choma with SNV 
and DAZ in the lead. Indonesia and Niger have started planning for 2015.  
 
Most of these market places do not solely focus on financial services any more. Some were 
geared to a sector (Dairy Trade Fair in Tanzania) or more general, like the FASKO in Mali.  
 

The 3-day Agricultural Finance Fair in Butembo, RDC, in 
August was the first event of its kind in this region and 
generated great optimism among network stakeholders such 
as PAIDEK CECAFEP/BUTEMBO, OXFAM NOVIB, FPM, AMIS 
DU KIVU, GEL SUD-KIVU, and FAC ECONOMIE RURALE/SUD-
KIVU. 
 
Georges Lukombola, a sweet potato and cabbage farmer 
from Mombo village, heard about the event from a friend, 
and came to look for a small loan (up to 500 dollar), and was 
in the market for bio-degradable packaging. He left 
completely satisfied with samples and follow-up 
appointments with 3 companies among which credit union 
COODEFI. “Organise the fair more often and more close to my 
farm”, was his suggestion. 
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The fair concept comprises of: 
 A market where banks and other service providers such as buyers (including farmer 

groups buying and selling) and input suppliers can interact with all visiting farmers. 
From event monitoring (21 out of 32 events) we see that in terms of representation 
input suppliers top the scale with 22%, followed by farmer groups (20%) and roughly 
equal financial service providers and traders at almost 15%. NGOs, BDS and 
knowledge institutes make up the rest (between 5 and 10%). 

 A business club environment for well-prepared producer organisations who come 
with a business plan. In 2015 AgriProFocus Mali (through Oikocredit and IFDC) started 
with preparing farmers to develop business plans and pitches for business interaction 
at the fair (see under 2.1 – joint action between Dutch partnership members). This 
example will be followed in 2015 by other countries. 

 A debating/learning area to discuss current issues on access to finance or a specific 
sector as well as promote new solutions/investment funds. In many cases these 
debates are aired on TV and/or radio. Fairs are proving an excellent opportunity to 
raise issues in specific sectors. With public officials participating fairs have become an 
opportunity for advocacy. Note for instance the debate about the viability of 
smallholder dairy farming at the Zambia fair, mentioned earlier in this report. 
 

 
 

 
Figure 8 shows the attraction 
of market place events in 
numbers. While the total 
number of this type of event 
in 2014 went up as compared 
to 2013, visitors went down.  
 
In effect this is a deliberate 
result of the strategy of the 
Kenya network to focus on 
smaller events, allowing for 
more quality interaction with 
exhibitors (ranging from 
input suppliers, to buyers, 
agricultural and financial 
service providers). 
 

Country 2014 Visitors 2013 Visitors 

Benin 0 0 1 298 

Burundi 3 2,014 1 400 

Ethiopia 3 1,090 2 550 

Indonesia 0 0 0 0 

Kenya 11 45,733 7 108,711 

Mali 2 13,001 0 0 

Mozambique 0 0 0 0 

Niger 0 0 1 3,000 

RD Congo 2 10,142 1 241 

Rwanda 3 4,137 3 4,692 

Tanzania 3 3,060 1 400 

Uganda 4 3,224 3 3,260 

Zambia 1 502 0 0 

Total 32 82,903 20 121,552 

Average  2,591  6,078 

Figure 8: Number of visitors to market place events per country 

2013-2014 

Agri-business Fair in Burundi near 
the village of Kyama, Brururi  
22-23 August 2014. 1000+ visiting 
farmers. 
 
The President of the Republic 
opened the Fair, together with the 
Minister of Agriculture and the 
Dutch Ambassador, Mr. Jolke 
Oppewal.  
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From on-the-spot interviews (2,583 respondents at 21 events) we have come to learn that 
50% of visitors come more or less unprepared hearing about the event through the media or 
from friends. The other half came prepared after being contacted by the organisers 
(AgriProFocus stakeholders in country) or through targeted SMS messages. This group had 
also talked to fellow farmers and support agencies before the event. A small minority even 
brought samples or other information about their business. The majority (80%) came with a 
business intent to link to service providers (financial, inputs and buyers). You can read more 
about these interviews and the results thereof in Chapters 3 and 4. 
 

 
 
2.2.2 AgriProFocus Netherlands network 
 

Indicators Key targets 2014 

Providing market intelligence on 
opportunities for supporting 
farmer entrepreneurship for 
Food Security  

 Promote Dutch instruments such as PPPs under 
FDOV, and other (inter)national opportunities 

 2 exchange meetings on new (funding) 
arrangements 

Facilitation of partnership 
development 

 Linkages for joint resource mobilisation 

 
Providing market intelligence 
In 2014 AgriProFocus regularly channelled information on the availability of Dutch Private 
Sector Development instruments that are available such as Geodata for Agriculture and Water 
(G4AW), Facility for Sustainable Entrepreneurship and Food Security (FDOV), Dutch Good 
Growth Fund (DGGF), CBI Export Coaching programmes, PUM advisory services, etc. Most of 
this market intelligence was shared online or in direct contact with Participants’ Council 
members and network professionals. Moreover, in 2014 AgriProFocus participated in 
information dissemination on FDOV 2. New criteria were shared in the country networks. 
 
In April AgriProFocus organised a strategy session on the opportunities of the Dutch Good 
Growth Fund for the AgriProFocus partnership. The meeting was facilitated by BBO, attended 
by 25 participants, involving 17 member organisations. It resulted in partnership members 
being aware of the opportunities. In follow-up AgriProFocus developed a joint technical 
assistance (TA) component 1 proposition of to RVO for the network, which is currently under 
advisement. 
 
Facilitation of partnership development 
Besides promoting the information dissemination for Dutch instruments, AgriProFocus also 
brokered linkages between stakeholders to make use of these opportunities and access 
resources (jointly). In 2014 this applied particularly to G4AW and FDOV. The former one was 
at request of NSO as a paid service.  
 
Brokering services for the NSO with respect to the G4AW Programme were for 9 countries, 7 
of which (Benin, Ethiopia, Indonesia, Kenya, Mozambique, Rwanda and Uganda) the 
AgriProFocus teams organised a workshop. The network gathered significant interest for this 
initiative with around 50 participants per workshop (335 in total) from different stakeholders 

“I got ten new clients and they are good clients, because they are wholesalers. What is 
amazing, I got clients who did not know us before. Yet we live in the same area!” 

Juvenal, a honey processor at the Agribusiness Fair in Kayonza, Rwanda. 
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groups. In preparation AgriProFocus helped with the quick-scan and in follow-up it offered 
local stakeholders linkage services to establish partnerships for the upcoming G4AW Call. 
 
For FDOV 2, AgriProFocus chose to not invest in ‘programme development support’ for its 
members as it did for FDOV 1 (one successful - Rumptstad - case in 2013). Our added value is 
much more during implementation, providing network services to these innovative 
programmes. Following the contacts made around FDOV 1, AgriProFocus Kenya was 
contracted in 2014 by HIVOS and Solidaridad to organize the learning component for Ethiopia, 
Kenya and Uganda FDOV coffee programmes for the coming years. In 2014 this so called ‘Joint 
Learning Platform’ included visits to four project sites and a day of sharing lessons learnt on 
the first year of the two programmes (FOSEK and 4S@Scale). 

2.3  Innovation communities 
 

2.3.1 AgriProFocus country networks 
 

Indicators Key targets 2014 

Stakeholders jointly learn and 
develop solutions for specific 
issues or sectors  

 Innovation communities are formed and share 
resources for a joint cause 

 An estimated 90 innovation communities (issue / 
or sector based) active across all countries 

 
Innovation communities (ICs) are perhaps the most difficult part of what AgriProFocus 
attempts to establish: change and improvements in the support system for farmers. It requires 
time and dedication to essentially long-term processes, for instance to improve the land law, 
or market information systems. In 2014 we experienced that the ambition to work together 
is often set too high. Professionals easily commit to contribute in time and/or financially at 
the start of the year, only to find out their organisation’s priorities shift or lie elsewhere. As a 
result, some initiatives die early or are slow to get off the ground. 
 
While about 90 ICs featured in the 2014 plans of all countries together, just 67 were active. Of 
these ICs 12 concerned Access to Finance, 8 Gender in Value Chains, 6 Youth and Skills and 4 
each for Land, Inputs and Seed, Farm practices, and the sector Dairy and Livestock.  
 
Together they spent 70% of their budget organising learning activities and knowledge and 
advocacy type of events bringing together almost 28,000 participants: a 350% increase 
compared to 2013. To keep the action going it is important to regularly monitor ICs on the 
dynamics between the issue owners, the driver forces and their supporters. In 2014 in several 
countries sessions were held with IC-leaders to analyse why things progressed and why not. 
As a result stakeholders have sized down their ambitions for 2015 so the country coordination 
teams can focus their support. 
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2.3.2 AgriProFocus Netherlands level 
 

Indicators Key targets 2014 

Knowledge in 
specific areas 
is shared, 
validated and 
deepened 
across 
countries 

Knowledge tracks on: 

 Organised Farmers - Development of training / tool 2-2-trade 

 Dairy - Best practices / study circles 

 Access to finance - Joint study and database 

 Youth - Tools for dialogue/skills 

 Regional trade - Knowledge sharing/innovations 

 Gender in value chains - Upscaling and product development 

 
Cross-country tracks are to work within the AgriProFocus principles of co-creation (with and 
for members and for the common good), are facilitated by a thematic facilitator stationed in 
the Netherlands, are delivered face-to-face and online. The examples below give a bird’s eye 
view on results for each topic. Overall the knowledge agenda is going steady, making full use 
of available financial resources.  
 
Examples: 

 Organised Farmers: In cooperation with KIT and WUR/CDI AgriProFocus has worked 
on the publication of the toolkit for the Farm-Firm trajectory, called '2-2-Trade'. The 
publication will have a soft launch early 2015 and will be available mid-2015. 
Preparation for the next phase - development of a coaching trajectory – started with 
a first workshop in Rwanda early 2015. 

 Dairy: In April AgriProFocus 
members SNV, Agriterra, 
Heifer, WUR/CDI and AERES 
groep organised a successful 
exchange event for dairy 
professionals hosted at 
Wageningen University: 
“Dutch Dairy Chain Approach: 
tailor-made solutions for 
entrepreneurs“. The event, 
attended by over 140 
professionals, resulted in a role 
for AgriProFocus to facilitate the linking of learning and knowledge of Dutch-initiated 
dairy development programmes. The energy for this topic in the network also led to 
exchanges with dairy stakeholders in several country networks such as Uganda, 
Zambia and Tanzania. Based on that, a so-called learning lab approach was developed 
with a focus on training material and peer field visits. Cooperating partner is PUM. 

 Access to finance: Led by NPM including AgriProFocus members ICCO/Terrafina, 
Oikocredit and Rabobank, AgriProFocus supported a study into best practices (co-
funded by the Food & Business Knowledge Platform (F&BKP). The results of which will 
be shared during at least four country network events in 2015. Moreover, in 2014 a 
start was made to develop a financial service providers’ database to be linked to the 
new online platform. 

 Youth: AgriProFocus supported a pilot for Quente in Uganda to try online tools for 
dialogue/skills. Between 15 and 20 young farmer entrepreneurs were coached 
through distance learning and face-to-face. The experience will be linked to the Youth 
in agriculture group in Uganda in 2015. Moreover sharing between countries has 
inspired youth campaigns in Indonesia and Mali. 
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 Regional trade: The idea for a cross-country knowledge sharing event did not come 
off the ground due to time limitations among the AgriProFocus teams and a lack of 
focus. For 2015 the event is rescheduled with a focus on horticulture and cooperation 
with external stakeholders. 

 Gender in value chains: The coaching module was upscaled to Zambia, Benin and 
Niger. At the same time, based on cost recovery, it has been spread to Kosovo (with 
Swiss contact), Ecuador, Bolivia and Nicaragua (ICCO-HIVOS). With IDH/HIVOS the 
tools have been adapted for coffee, to be exploited in other areas. For coordination 
AgriProFocus has hired Fair & Sustainable and for implementation local experts are in 
the lead. Towards the end of the year of 2-year plan was developed with ICCO and 
HIVOS for further e-learning product development a.o.. 
 

2.4  Platform for debate and learning 
 
2.4.1 AgriProFocus country networks 
 

Indicators Key targets 2014 

Promote debate and learning 
on farmer entrepreneurship 

 Knowledge dissemination of member programmes 
and events 

 Provided space for public debates 

Usage online platform  Increase online activities (events, news and 
discussions) 

 Increase online traffic (visitors and page views) 

Renewal online platform  Integration of all country and knowledge platforms 
into one platform 

 
Promote debate and learning on farmer entrepreneurship 
Increasingly country networks are asked to support existing programmes in their knowledge 
dissemination. Benefits for these programmes are: validation of lessons learnt, linkage to 
others working on similar programmes and a wider outreach of knowledge developed under 
such programmes. We see several examples of AgriProFocus being recognised as a neutral 
multi-stakeholder platform to host and facilitate policy dialogue.  
 
Examples: 

 Ethiopia: In October AgriProFocus facilitated the WUR programme CASCAPE 
workshop on gender and appropriate technology. Various types of small-scale 
technologies were demonstrated such as hand-run butter churners, honey makers 
and husk shelling machines. Out of 22 participants half worked within CASCAPE, the 
other half were active members of the AgriProFocus Innovation community on 
Gender equity in value chains (one of the ideas coming out of this is to start a national 
inventory of organisations that work in gender mainstreaming in agricultural value 
chains (VCs).  

 Kenya: The AgriProFocus Kenya policy innovation community (Beacon, Action Aid, 
IIRR and Growth Partners) hosted a consultative round table meeting attended by 45 
participants on the Agriculture, Food and Fisheries Act (AFFA) and Crops Act. From 
this session, BEACON was tasked to compile policy briefs for dissemination. At the 
AgriProFocus Network day 2014, the same group co-hosted a discussion platform for 
150 participants. Because of this strong outreach Agriculture Industry Network (AIN) 
has agreed to partner with AgriProFocus to co-host policy forums at county and 
national level for dissemination and feedback. In addition, the group is to co-organise 
a meeting with legislators in 2015.  
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Usage online platform 
 
Online activities 
In 2014 each country facilitated an online platform to disseminate information as well as to 
offer registered professionals the opportunity to share news, post events and ask questions.  
 
Figure 9 compares the number of online activities (news, forum and events) for three years. 
Combined these indicators give a good sense of the state of information sharing among 
network stakeholders 10 . Average number of news items across all countries per month 
increased from 165 to 180. Per 100 professionals the average decreased slightly. Forum 
discussions more than doubled - 85 to 210 - thanks to increasing online market place offers 
and requests. Per 100 professionals the growth was almost 50%. Total events posted monthly 
grew with 25%; the average per 100 professionals remained the same.  
 

 

Figure 9: Number of online activities 2012-2014  

 
Online traffic 
Google Analytics gives us 3 useful indicators to monitor online usage: users, visits and page 
views. In absolute terms we see a continued increase with the Uganda network topping the 
bill as it did in previous years. The total number of unique users/visitors rose from 136,000 to 
almost 176,000 in 201411 . Combined visits add up to 278,000 times in 2014: a monthly 
increase of 55%12. The total number of page views rose from 730,000 in 2013 to 900,000 in 
2014. Figure 10 also shows a positive growth rate comparing 2014 to 2013 for all three 
indicators. Some countries experienced a small decline in usage.  

                                                                 
10 Note that the figures for 2014 only cover 10 months when we changed to our new online platform. 
11 15 times the amount of registered users. 
12 http://www.nngroup.com/articles/how-long-do-users-stay-on-web-pages/ 
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Figure 10: Online traffic growth for 2014 compared to 2013 

In conclusion the level of online sharing was sustained in 2014. More registered professionals 
equalled more sharing of knowledge and contacts. And many found something of interest 
seeing that the average visit lasted 4.5 minutes. “If you can convince users to stay on your 
page for half a minute, there's a fair chance that they'll stay much longer - 2 minutes or more 
is an eternity on the Web.”13 
 

Renewal online platform 
The AgriProFocus online presence has become part of its core business. Demands from 
members compared to the functionality and business model of our previous service provider 
NING have urged us to a radical change. In 2014 we have built our own platform and switched 
from 16 (one for each country and theme) to one integrated platform www.agriprofocus.com. 
Registered users are able to more easily promote their business, get feedback, interact with 
each other, find and keep track of information in specific knowledge fields and can connect 
across countries under one profiled account. 
 
With a smart marketing tool (MailChimp) we target non-registered users. Regular newsletters 
by all country networks have been sent out to keep network contacts up-to-date. By the end 
of 2014 our contact database counted up to 20,000 contacts. 
 
Social Media are part and parcel of the daily communication by our country networks. All 
country networks have set up dedicated Facebook pages generating traffic to the online 
platform. Besides Facebook, AgriProFocus uses a wide array of online communication 
channels for the promotion of farmer entrepreneurship, like YouTube, Google+, Twitter and 
LinkedIn. An overview of the number of followers per communication channel can be found 
in Figure 11. 
 
 
 
 
 
 
 

                                                                 
13 http://www.nngroup.com/articles/how-long-do-users-stay-on-web-pages/ 
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Channel Subscribers/Likes/Followers 31-12-2014 

Online Platform 11,183 

MailChimp 20,000 

Facebook 6,403 (spread over 13 different Facebook-pages) 

Twitter 2,846 ( spread over 5 accounts) 

YouTube 78 subscribers, 19,129 views 

LinkedIn 516 

Google+ 55 

Figure 11: Overview of number of followers per communication channel 

Also as part of the new AgriProFocus online platform in 2014, we started developing a 
(financial) service providers’ database. This is to be combined with offering Producer 
Organisations (PO) the possibility to profile themselves online in preparation for and follow-
up of B2B events and fairs. Together this is expected to lead to an improvement of the 
‘Directory’ which in the old platform did not function well enough to enable effective search, 
linking and marketing. 
 
2.4.2 AgriProFocus Netherlands level 
 

Indicators Key targets 2014 

Create appropriate linkages to 
F&BKP 

 Joint action on at least one topic 

 Promotion of WOTRO call ARF and GCF  

Promote debate on current issues   Facilitate AgriProFocus policy group for 
advocacy on food security 

 
Linkage to F&BKP 
In 2014 linkages between F&BKP and AgriProFocus materialised strongly in a number of areas 
and both in the Netherlands and in the AgriProFocus country networks. Concrete results 
include: 
 

 Food Security policy consultation: AgriProFocus country networks (close to a dozen 
representatives) played an active role in the online consultation on the Dutch Food 
Security Policy facilitated by F&BKP. This furthered the engagement from African 
countries. 

 Soil fertility: AgriProFocus Ethiopia is closely collaborating with the Fertile Grounds 
Initiative, a partner of F&BKP. The AgriProFocus/F&BKP knowledge broker also 
facilitated contacts between the Fertile Ground Initiative and the AgriProFocus 
Burundi team.  

 Fruits and vegetables: With a background of AgriProFocus network stakeholders and 
activities in fruits and vegetables activities, the AgriProFocus Netherlands team has 
played an advisory role in the early stages of a F&BKP knowledge track (to be 
continued in 2015). 

 Sustainable Agriculture: The outcomes of the AgriProFocus expert meeting of 
September 2014 on Sustainable Agriculture (see below) serves as input for further 
work by F&BKP agenda setting, as a source on the F&BKP Knowledge Portal, and as 
background for advisory work by F&BKP on the scope of the next Global Challenge 
Programme (GCP) call. 

 WOTRO calls: In 2014, similarly to 2013, AgriProFocus promoted the Applied Research 
Fund (ARF) and the GCP online and in information meetings. Organisations linked to 
the country networks have used this opportunity to apply, some of which with 
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success: e.g. the North East Chili Producers Association (Uganda); ZOA and Alterra 
(Burundi).  
At a PAEPARD/RUFORUM ARF writeshop for African research consortia AgriProFocus 
promoted the network. This led to at least 3 consortia (Burundi, Benin, and Uganda) 
with network stakeholders submitting a proposal. AgriProFocus country teams 
provided support during the application. 

Promote debate on current issues through the AgriProFocus Policy Group on Food Security  
AgriProFocus acts as a platform for policy influencing, positioning and advocacy for its Dutch 
members, in the field of food security and sustainable food production. In the Netherlands, 
an AgriProFocus Policy Group on Food Security is active since 2012. Its secretariat falls under 
the Director, who is technically supported and updated by BBO – a consultancy for advocacy 
and public affairs in international cooperation. The group meets about six times a year and 
acts together on emerging policy issues. This group is open for members to join and/or they 
can be agenda members and/or updated upon request. 
 
The aim of the policy group is: 

1. Exchange among the Dutch members on their knowledge, programmes and networks, 
in order to gain insights and understanding and align activities and cooperate more 
effectively; and 

2. Formulate joint statements on food security policy developments and debates and 
undertake collective advocacy activities towards ministries and the Dutch Parliament.  

This work is done in the context of the vision, mission and the implementation modalities of 
AgriProFocus, addressing that farmer entrepreneurship and sustainable production are 
crucial for an increased food security worldwide.  

In 2014 the AgriProFocus Policy Group on Food Security had its work cut out with a focus on: 
(i) advocacy on the details of the food security spearhead and related issues on private sector 
development and agricultural entrepreneurship of Minister Ploumen; and (ii) the UN of ‘family 
farming’ and the relation to food security.  
 
Food security spearhead and PSD 
In joint meetings and online the AgriProFocus policy group extensively analysed and discussed 
related policy letters to food security and PSD (9 in total14).  
 
This fed into the policy process of MoFA and MoEA for a joint - global - food security policy. 
The broad consultation round organised by the F&BKP was actively promoted through the 
AgriProFocus channels by members, who actively gave input. Views from country network 
stakeholders were taken into account in the consultation summary. The consultation 
concluded and emphasised the need to involve local stakeholders and their knowledge, as 
well as the need to support small-scale producers (especially women), develop their local and 
regional markets and create an enabling environment (access to finance and vocational 
education).  
 
 
 
 

                                                                 
14 On private sector development (PSD), the private sector instruments (like the Dutch Good Growth Fund), the 

budget of BHOS, agricultural entrepreneurship in development countries, international social corporate 
responsibility, sustainable international trade and value chains, the EU policy on sustainable food systems and 
the IOB evaluation on PSD. 
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Sustainable agriculture approaches for food security  
The Dutch government decided to spearhead the Climate Smart Agriculture approach at the 
UN Climate summit in New York in September. In the light of these events AgriProFocus 
decided to set sustainable agriculture approaches for food security as a central theme for 
2014. This culminated in the AgriProFocus expert meeting ‘Making current approaches work 
for sustainable agriculture’. The event was attended by 87 professionals.  

 

Besides raising awareness 
and increasing knowledge 
of participants, the timing 
of the events was well 
placed to influence policy. 
In advance, a joint position 
paper ‘Vision 2030: making 
current approaches work 
for sustainable agriculture’ 
was developed to serve as 
input for the expert  
meeting, and as evidence 
for advocacy. The expert 
meeting resulted in 11 key 
recommendations.  
 
Furthermore, two letters 
were written to two 
committees (BHOS and EZ) 

of Dutch Parliament (12 MPs in total) concerning the food security policy. This included joint 
statements and alternatives for improved policies putting small-scale producers, 
sustainability, and ownership at the heart of the solution, as well as the importance of 
vocational training and education within food security programmes. Follow-up was done in 
contacts (meetings, telephone) with MPs and their policy officers. 
 
The resulting debate in December did not address all related issues. AgriProFocus successfully 
lobbied to all Parliamentarians of the BHOS and Economic Affairs committees for a new 
debate on the food security policy, which is to be held in spring 2015. 
 
Other activities of the Policy group: 

 Alignment on food security of AgriProFocus members in proposals for strategic 
partnerships with MoFA (post 2015). 

 Shared knowledge with other stakeholders: PSD platform, MVO platform, NABC, and 
the umbrella organisations of the members (Concord, Cidse, Aprodev, Oxfam 
international etc.). 

 Insight in international events and policy developments on food security within the 
group: e.g. EU policies on nutrition, UN events and guidelines (land tenure, 
desertification), World Committee on food security events, World Bank activities, 
Climate Smart agriculture alliance, WTO, etc. 

 Participation of the director of AgriProFocus in trade mission to Rwanda and DRC: 
improved positioning country networks and members. 

 Analyse the multi-annual strategic plans of the embassies in the country networks on 
food security programmes of the Netherlands and the role AgriProFocus could 
play/plays in this. 

Expert Meeting: ‘Making current approaches work for sustainable 

agriculture’ 
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2.5 Network benefits and appreciation 
 

Indicators Key targets 2014 

Appreciation for (network) services  Increase score per standard service category 

Direct benefits for stakeholders  Increase score for standard benefits 

 
Targeted results under the various delivery areas are being reached as planned. But what are 
visitors, exhibitors, registered professional saying about the quality of these services? And 
what did they gain from participating? For this we have data from two complementary tools. 

Annual online survey 
For the third year in a row 
we applied our online 
‘Results and appreciation 
survey’. In total, 1,637 
people responded and 
they are more evenly 
spread across countries 
and stakeholder categories 
than in 2013. 

Real time monitoring 
In 2014 we started to work 
with AKVO, a social 
enterprise offering ICT-
tools for monitoring (a.o.). 
With their (mobile) 
technology we designed 
and implemented ‘on-the-
spot’ surveys at fairs. 
Trained local enumerators 
interviewed participants. 
This allowed AgriProFocus 
to reach out to participants 
neither registered online nor accessible by e-mail, and find out how they benefitted from the 
fairs. 
 
Appreciation of services 
The outcome of the online survey shows continued high appreciation for the AgriProFocus 
network. Relevance for stakeholders is rated at almost 3.4 (scale of 1 – 4) by more than 1600 
respondents. Coordination support is rated more than satisfactory at 3.1. The average score 
for all services is 3,2. Altogether a ‘dikke 8’ in Dutch. These are all higher scores compared to 
2013. With twice as many professionals responding as in 2013, appreciation is more than 
sustained.  Online survey respondents 15also gave feedback on the different services delivered 
through the network stakeholders. The results are depicted in Figure 12, which shows that: (i) 
respondents on average used 3 services: they are returning customers with a diverse interest; 
and (ii) networking and business to business events are most appreciated. Together with fairs 
and market place events they are responsible for the upward trend - all services score higher 
than in 2013 - while knowledge events and online platform sustain their good level of 2013.  

                                                                 
15 1,400 respondents (600 in 2013). 

Compared to 2013 twice as many professionals from different 
stakeholder groups gave feedback (response rate of 10%). 70% 

completed the full survey (50% in 2013).All Francophone countries 
(including Rwanda) had a higher response rate than in 2013 

(together 40% of all respondents (was 25%). For 2014 we count 
less female respondents (21 % vs 25 %). Private sector 

respondents - of which 2/3 farmers’ (organisations) - are slightly 
up. NGO respondents are just below 2013 level.  

Out of the 32 market place events 21 
were surveyed with. On average for a 
two-day fair between 100 and 150 
visitors were interviewed, the 
majority (70 %) farmers of which 
about 2/3 belonged to a farmers’ 
group. In total 2.500 visitors were 
interviewed, which was between 2 
and 25% of all visitors depending on 
the event and with a gender balance 
of 31 – 69 (F – M), Besides this 730 
exhibitors were interviewed. 
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Figure 12: Appreciation for AgriProFocus services 2014 (n= 1400) 

Data from ‘on-the-spot’ feedback at fairs give a similar picture. Visitors score these events at 
3.4. Exhibitors are slightly lower at 3.1. A large majority (> 90%) of both groups are interested 
in follow-up events, underlining the appreciation for the business they get. 
 
Direct benefits of network services for stakeholders 
Figure 13 compares for 2013 and 2014 how respondents benefitted from the various services 
(not mutually exclusive). They were also asked to rate one or more benefits (in brackets in this 
figure).  

 

Figure 13: Direct benefits from AgriProFocus services in scores and % (n= 1400) 

1400 online respondents score all indicators substantially higher for 2014. Information and 
knowledge rank highest. Business opportunities come third and are satisfactory16.  
 
‘On-the-spot’ interviews at events complement this: more than 60% of 2,500 interviewees 
made new business contacts. Extrapolated to total visitors (73,000+) this gives an estimated 
150,000 new business contacts. Interestingly, interviewed exhibitors report a comparable 
estimate: combined they reached out to 120,000 new clients. This shows that on both sides 
of the deal equation (farm – firm and/or farm – bank) similar ‘volumes’ of business are 
initiated thanks to various network stakeholders co-organising these events.   

                                                                 
16 If you compare this with real time survey at marketplace events we see similar scores (see paragraph 3.2) 
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3. Market uptake of network results 
 

This chapter deals with the AgriProFocus network’s level of influence. We seek to answer the 
question: How are stakeholders actually putting these benefits to good use to promote farmer 
entrepreneurship? The answers to that question we call ‘Market Uptake’ or outcomes. The 
outcomes reported below were collected through our online survey, ‘on-the-spot’ data 
collection, and from regular monitoring. To measure market uptake we distinguish between 
changes in the support system and in (business) relationships between stakeholders. We use 
standardised indicators allowing AgriProFocus to assess progress over time.  
  

3.1  Improvements in services, innovations and policy changes  
 

Indicators Targets 2014 

Improvements in (the organisation 
of) services for farmer entrepreneurs 

 Changes stakeholders make in their internal 
organisation 

 Improvements related to type, quality and 
quantity of products/services  

Policy changes and innovations in the 
enabling environment for farmer 
entrepreneurs 

 AgriProFocus network input formally taken 
into consideration in agendas and processes 
on policy changes by appropriate 
(government) bodies 

 Policy changes and innovations in domains 
relevant for agricultural production and 
marketing 

 
Improvements in (the organisation of) services for farmer entrepreneurs  
 
Changes stakeholders have made in their internal organisation 
1,300 respondents chose to give feedback on what they did with the information and contacts 
gained in their context of operation. Figure 14 below shows that 80% of these respondents 
see AgriProFocus as relevant for their organisation/company. 25% of respondents have 
changed their strategy as a result of knowledge / contacts gained through the network, which 
is a relative decline from last year. In absolute terms (300 + respondents) it is the same as the 
year before. It can be argued that those respondents that changed their strategy last year do 
not score in this category now, but have improved their operations at a lower level in the 
organisation. This is supported by the fact that all other internal improvements score higher 
than in 2013, especially marketing and staff skills. 



35 
AgriProFocus Annual Report 2014 – Public Version 

 

Figure 14: Changes made by organisations in their internal operations influenced by AgriProFocus 

(n=1300, not mutually exclusive) 

Example: 
 Ethiopia: 11 organisations participated in an AgriProFocus coaching track with the 

objective to make their value chain interventions gender sensitive. The organisations 
formulated their coaching objectives/questions for a specific value chain. Over a 
period of 9 months various exchanges were organised and 2 coaches provided advice 
in visits and by phone (at least 3 meetings and 3-5 communications through 
telephone, mail for each case). At the closing workshop in December 2014 two 
organisations (TGT Enterprise/ASMA Project and SNV Ethiopia) presented their 
experiences and results of their learning. Both indicated to have more skills now on 
the subject and will train their staff further making sure that the organisation keeps a 
focal point. The toolkit which they had applied, including gender sensitive value chain 
mapping, is becoming an integral part of their value chain work. Next step – and a 
recommendation to others - is to include gender objectives (and indicators) in their 
strategic plan and budget. 
  

 

Closing workshop Gender in Value Chains Track, Ethiopia 
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Improvements related to products/services  
In Figure 15, similar to the above, we see a group of respondents (1/4 roughly) that do not 
expect any relevant changes in this domain. Most probably because they do not provide 
services. Interestingly, improvements reported are more or less on par with 2013. In absolute 
terms about 800 respondents out of 1,300 report to deliver more and/or better services to 
farmer entrepreneurs as a result of information, knowledge and contacts they have gained 
through AgriProFocus.  

 

Figure 15: Changes made by organisations in their services/products influenced by AgriProFocus 

(n=1300, not mutually exclusive) 

Examples: 

 Mali: The caravan of youth entrepreneurship was a trigger for youth associations, 
trade and agricultural training schools to work with AgriProFocus (stakeholders). 
More than 10 schools applied for network support to improve their training 
curriculum. Televised debates organised by AgriProFocus made the Ministry of Rural 
Development decide to jointly realise this initiative. 

 

Caravane de jeunesse, Mali 

 Rwanda: The innovation community on Aquaculture with participation of AFAS, RAB 
and PECO Rwanda collaborated to prepare a training manual for fish farmers, which 
will be helpful to about 1,000 farmers. Besides this the IC was also involved in linking 
40 companies of fish farmers to finance and access to feed. Due to its relevance, 
members decided to continue the innovation community in 2015, putting more 
emphasis on (services for) fish pond farming. 
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Policy changes and innovations in the enabling environment 
The support system does not change overnight, but views and opinions of policy makers 
certainly matter to introduce change in terms of the resources made available and the key 
areas resources are pinpointed at. Being taken seriously as a network to provide input to 
policy makers is therefore an important indicator for AgriProFocus. To what extent does the 
network co-shape the policy agenda and to what extent is it represented in the (negotiation) 
process? The evidence here is largely anecdotal but telling all the same. 
 
Examples 

 Netherlands: The results of the Food Security policy group (see paragraph 2.4.2) show 
that a dedicated analysis, discussion, and engagement strategy lead to clear results. 
In terms of agenda- setting: AgriProFocus is asked by policy makers to contribute on 
food security and related issues. Through an open debate the network facilitated a 
joint position which has been put on the agenda setting for the new food security 
policy17. Four parliamentarians adopted questions suggested by the network with the 
effect that a new - extra - debate on food security policy in 2015 will be held. 
Additionally, a resolution was adopted in the budget debate 2015 on vocational 
education in development countries. 

 Mali: With the support of AgriProFocus, Sikasso is the only region to have land 
commissions as recommended by the law on land tenure in Mali. This outcome is the 
result of strengthening the capacity of local authorities in the region (elected officials, 
representatives of the state, judiciary power). Sikasso was the only region presenting 
its achievements at the sectoral review of the Ministry for Rural Development to 
validate the land policy of Mali organised in April 2014 by the Government of Mali. 

 Uganda: The AgriProFocus policy group co-organised a national high level 
stakeholders’ dialogue in partnership with the Ministry of Agriculture, Animal Industry 
and Fisheries (MAAIF) and the Uganda National Farmers’ Federation (UNFFE) under 
the theme “The National Agricultural Policy (NAP) a key to the Dynamic 
transformation of the Agricultural sector”. The event was attended by 70 participants 
from different stakeholder groups discussing priorities and general provisions of the 
policy, implementation modalities and strategies, responsibility of non-state actors in 
the implementation process and opportunities for further engagement. The 
AgriProFocus Uganda policy group followed up on the relevance of the cooperative 
policy to farmer entrepreneurship, and joined the campaign against increased taxes 
on agriculture inputs (which were waived).  
 

In our survey we asked if stakeholders have noticed particular policy changes or innovations 
in the enabling environment as a result of AgriProFocus network activities. Innovations scored 
by 1,200 respondents (Figure 16) tend to relate in majority to production and market aspects 
of farmer entrepreneurship. ‘Changes in access to financial services’ score relatively low 
despite the attention for the topic in the network. Change in that area, especially with risk-
averse financial service providers is slow. This re-emphasises the need for the network to keep 
taking the discussion to a higher level with banks and MFIs regarding their services as well as 
to policy makers (beyond finance fairs).  
 

                                                                 
17 For details see paragraph 2.4.2. 
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Figure 16: Number of times respondents indicated particular system innovations as a result of 
AgriProFocus network activity. (N=1200, not mutually exclusive) 

3.2  Deals and partnerships 

 

Indicators Proxy 

Improved conditions for 
making deals and closing 
partnerships 

 Number of stakeholders with an improved position to 
negotiate 

 Number of ongoing negotiations  

More and better deals 
and partnerships 
between network 
stakeholders 

 Number, type and size of deals closed between 
(organised) producers and: organisations in the value 
chain and / or with (financial) service providers 

 Number, type and size of new partnerships (=formalised 
collaboration) involving or leading to access to resources 
(monetary, goods, knowledge) 

 
Improved conditions for making deals and closing partnerships 
Seeing the amount of new connections reported (beyond 100,000 – see paragraph 2.6) and 
the appreciation thereof, decent conditions for deal making have certainly been set by the 
AgriProFocus network. Of 440 respondents to our survey which are currently negotiating 
deals, 75% stated that their negotiating position improved considerably or even very much 
because of the network. 
 
More and better deals and partnerships between network stakeholders 
 
Number of deals and partnerships 
Similar to 2013 the results survey 2014 has 
sought to trace deals and partnerships 
established. In paragraph 2.6 it is reported 
that respondents used on average three 
services to get information and for business 
contacts. Out of 1,200+ respondents 
answering this question almost 40% 
indicates they have closed one or more new 
deals/partnerships as a result of 
participating in the AgriProFocus activities 
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Number of times respondents indicated particular system 
innovations as a result of network activity

In 2014: did you close a deal as a result of 
AgriProFocus activities? 

  2014 2013 

  No. % No. % 

Yes 460 38% 180 23% 

No 748 62% 600 77% 

Total 1208 100% 780 100% 

Figure 17: % of respondents that closed a deal as a 

result of AgriProFocus activities  
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(more than double in absolute terms – see Figure 17)18. Almost half of respondents reports to 
have made one deal only. About 45 % reports to have closed 2-5 new agreements. The rest 
reports more than 10 contracts. While there is gender equity in deals made- 34% vs 39% F – 
M -, female respondents report fewer and lower value deals.  
 
To find out more we asked respondents to report about the ‘most important deal made’. It 
appears that most deals and partnerships are of a regional nature. Nonetheless nearly 20% 
indicate the involvement of an organisation from the Netherlands and slightly more than 10% 
indicates also involvement of another international organisation. Figure 18 shows how 
respondents credit the AgriProFocus network for its role in establishing these deals and 
partnership. The emphasis is on information provision and being the linking pin (through 
events), which is perfectly in line with the networks’ role and intention.  

 

Figure 18: Role of AgriProFocus in deals and partnerships 

Respondents reporting deals made in 2014 are more evenly spread over the countries (in line 
with overall survey response) as compared to the previous year. Top 3 countries for 2014 are 
in absolute and relative figures: Rwanda, Uganda, and Kenya (was Mali, Kenya and Uganda in 
2013).  

Deals / partnerships per country 

Country Respondents No. Deals % 

Benin 118 28 24% 

Burundi 47 11 23% 

Ethiopia 90 24 27% 

Indonesia 8 0 0% 

Kenya 166 73 44% 

Mali 63 22 35% 

Mozambique 7 1 14% 

Niger 49 17 35% 

RD Congo 70 25 36% 

Rwanda 158 85 54% 

Tanzania 74 27 36% 

Uganda 251 118 47% 

Zambia 56 21 38% 

Other 51 7 14% 

Total / average 2108 460 38% 

Figure 19: Number of deals/partnerships per country 

                                                                 
18 Another 440 are in the process of negotiating a(nother) deal. 
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The data collected in real time through AKVO FLOW show about one third of total respondents 
reporting actual business done at AgriProFocus events. In total these respondents report 
between 2,000 and 2,500 deals. Without extrapolating this to total visitor numbers it must be 
noted that exhibitors report between 20,000 and 25,000 deals in total. It is safe to say that 
sizeable business is being done between farms–firms, financial and other service providers.  
 
Type of deals and partnerships 
“Deals” refer to agreements between (organised) producers on the one hand and input 
suppliers, buyers and financial service providers, or even other (organised) producers on the 
other hand. We call that ’Farm – Firm’ and ‘Farm – Bank’. Partnerships refer to agreements 
made with involvement of other stakeholder types such as knowledge institutes, NGOs and 
public actors. In this category we also include business development services as these are 
mostly non-commercial - subsidised - ‘deals’.  
 
The figure below shows the share of all stakeholders in total deals and partnerships reported. 
It is clear that producer organisations and development agencies are involved in most deals 
and partnerships (close to 40%). Note that 106 out of 240 of all farmer respondents have 
closed a new deal or a partnership and that one third of all deals reported by producer groups 
are with partners of the same category; such are mostly for offtake of produce or a financial 
service.  
 

 

Figure 20: Stakeholder share in total deals and partnerships reported in % 

Farm – firm 
The reported deals involving farms and firms (producer organisations with input suppliers, 
traders/processors) add up to 75% of the total; roughly equally divided between supply of 
produce and input delivery. In both cases singular deals appear to apply to various crops or 
inputs at the same time.  
 
More than half of the respondents that have made a trade deal mention that this will give 
them “Access to larger markets” followed by 25% stating “more regular supply/sales” as the 
main motivation. Those that made deals for inputs mention access to better quality inputs 
(40%) and more inputs (30%) as main motivation. 
 
Deals involve a wide variety of products. This is also verified by the interviews held at events. 
Cereals, cash crops, livestock, fruits and vegetables are equally popular (each around 15%); 
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seedlings (30%), fertilizer (22%) and agro-chemicals (18%) really stand out in terms of input 
supply, followed by tools (13%). The variety underlines that the network reached out to 
different types of farmers satisfying different types of needs. 
 
Examples: 

 Mali: AgriProFocus Mali has promoted two series of meetings between shea 
producers’ cooperatives and shea nut buyers. This allowed SOATAF International 
Lawal, Shea Sahel and the company Dan DAO and 46 cooperatives to sign 
arrangements involving a total of 2.900 MT of almond distributed as follows: women's 
groups Kita, Siby and Bougouni: 1.400 MT; SOFA cooperative: 1.500 MT. Total deal 
value amounts to worth FCFA 650 million, or about 1.1 million dollar. 

 Tanzania: Agricare enterprises exhibited at the AgriProFocus Tanga Dairy Business 
Platform in August. Since then the company registered an increase of 60 new 
customers and an increase in sales of minerals and drugs of about 100,000 TZS per 
month. Following a request from dairy farmers at the event the company is opening 
another service centre at the Uwata Milk Collection Centre. Plus, currently Agricare 
supplies inputs on credit to 4 primary coops. 

 Tanzania: Three beekeepers were linked to Southern Green Beekeeping company in 
July 2014 at the business meeting in Dar. They were looking for a company that 
processes, packages and supplies honey. Their sales led to an increase in their incomes 
from beekeeping activities (4 business deals at 1400 litres per year with a value of 5 
million TZ Shillings = USD 3,000). Moreover, the company has stated that these 
contacts help them source quality honey.  

 
Farm – bank 
12% of the respondents to the on-line survey reported deals with a financial service provider 
showing variety in deal types (and sizes). This picture is slightly more favourable when we look 
at financial deals made directly at market place events, as reported by visitors and exhibitors 
during the event. About 520 of all deals - reported by visitors on the spot - (15%) were for 
financial services. The type of deals can be compared following the graph (which also includes 
reporting by exhibitors). Almost half of the deal flow is for agricultural loans and credit. 

  

Figure 21: Type of financial product for which a deal was made, reported by visitors as well as 

exhibitors. N=5 
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Most loans take longer negotiation after the event, for example: 
 RD Congo: In 2014 with the technical support of AgriProFocus and VECO, a connection 

was made between CPNCK (Cooperative Growers and Traders Café Kivu) and the MFI 
PAIDEK. CPNCK’s ambition was to target international coffee buyers. CPNCK 
submitted its request to PAIDEK and was granted half the requested amount of 25.000 
dollar. A container was bought in Belgium by the Company SOPEX SA at a price of 
3,500 dollar per ton. SOPEX SA indicated the desire to start buying the entire 
production of CPNCK. After sales, CPNCK has refunded its creditors and a second 
credit of 50.000 dollar has been granted. 

 
Partnerships 
The respondents to the survey indicate 113 cases in which a deal was made with an NGO, 45 
of these are with other NGOs. NGOs themselves indicate another 62 deals made with others. 
The graph shows that this was for a great variety of reasons with grants topping the chart for 
programmes and organisational development, and research and advisory services in third 
place.  

 

Figure 22: Type of partnerships with NGO’s / development organisations 

Out of 11 partnerships with government also grants stand out as number 1 together with 
research. Partnerships with knowledge institutes (30 in total) focus by and large (21) on 
research and knowledge development / case documentation. Agreements with business 
development services score high on technical input (18), business plan development (15) and 
organisational development (13). 
 
Examples: 

 Benin: AgriProFocus Benin organised a workshop to promote the G4AW call. As a 
result PfD/CENATEL/FUPRO/SNV partnered up and developed a joint proposal. 

 Burundi: Following agri-business fairs AgriProFocus Burundi registered three research 
partnerships between NGOs and knowledge institutes to a value of on average 25.000 
dollar. 

 Kenya: FAO and East African Growers agreed to work together to enable horticultural 
smallholder farmers access the premium markets through an outgrowers scheme. 
FAO is supporting the farmers with technical capacity to improve quality and comply 
with premium markets standards. East African Growers is exporting the farmers’ 
produce to the premium markets in Europe.  
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Size of deals and partnerships 

Of the on-line-survey-respondents reporting deals and/or 
partnerships, 70% (333) estimated the monetary value of the 
deal. Table 7 shows how often a certain value was mentioned. 
While it may be tempting to calculate the total value of all 
these deals, we have few means to verify if respondents have 
been sufficiently accurate. Besides this, it is not AgriProFocus’ 
aim to focus on total value created. It is more interesting to 
look at the spread of deals and how it responds to the 
demand of farmer entrepreneurs. 
 
Figure 23 shows a wide variety of deal- and partnerships sizes 
some as small as a few 100 dollars, many in the midrange 
between a few thousand and 25,000 dollars and some in the 
very high category of over one million dollars. Looking a bit 
more closely two thirds of all reported deals are in the range 
of 2,500 – 25,000 US dollar which can be called medium size 
deals, adequate for the type of farmer entrepreneurs and 
producer organisations the AgriProFocus network is active 
for. As such the activities of the network contribute to 
relevant deal sizes for farmers.  
 
Of farmers interviewed on the spot at events, about 60% 
indicated a value in a range between 100 dollars to more than 
50,000 dollar. However, three quarter of them reported deals 
below 1,000 dollar indicating that deal sizes at events are 
lower on average. This is logical as sizeable deals will need 
more time after negotiation at an event. 

 
 
Finally, 75% of respondents with a deal 
indicated that they expected this to 
benefit farming families. By estimation 
they were asked to score an average 
number. Figure 24 shows that the 
business generated through the 
AgriProFocus network is expected to 
have a substantial outreach to farming 
families, underlined by the following 
examples. 
 
 
 
 

Examples: 

 Benin: The flow of agricultural loans and credit resulting from the 2013 Benin finance 
fair materialised in 2014, include: ALIDE/IFDC established a FCFA 158 million credit for 
175 farmers and agricultural processors; OIKOCREDIT concluded a financing 
agreement between IRA and Co (juice production) for a total of over 200 million FCF. 
These deals add up to 600.000 US dollar. 

No. of responses per value 
category for deals and 

partnerships  

Value in 
US$ 

No. of responses  

100 15 

250 34 

500 16 

1,000 16 

2,500 36 

5,000 53 

7,500 22 

10,000 52 

25,000 49 

50,000 9 

100,000 9 

250,000 14 

500,000 2 

750,000 2 

1,000,000 4 

Total 333 

Figure 23: Number of responses per 

value category for deals and 

partnerships 

Figure 24: Number of households that benefit from deals 

and partnerships 

No. of households that benefit 
from deals and partnerships 
Average no.  
of households 

No. of 
Responses 

 Total no. of 
households 

5 30 150 

10 54 540 

25 56 1,400 

75 54 4,050 

250 71 17,750 

500 91 45,500 

Total 356 69,390 
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 Rwanda: From follow-up after the Nyanza and Rubavu fairs in Rwanda 35 contracts 
with banks/MFIs were in the pipeline, most for farmer cooperatives with applied 
amounts upwards from 10,000 US dollar. A cooperative from Southern Province 
negotiated 642,800 dollars from Urwego Opportunity for 2,000 cooperative 
members. 
 

 

Ethiopia: Sable Sisay, a young female farmer, representing the 
company F. Farm, participated in the Bishoftu fair in July 
organised by AgriProFocus Ethiopia. The event being in her 
home town was recommended to her by a friend. Sable came 
to look for a buyer for her maize and for a credit between 5,000 
and 10,000 dollar. Being well prepared she carried some 
information about her company and made various new 
contacts. “Today I learned how to better pitch my business. I 
am sure to visit the next event and I hope to see many more 
people here”.  

 

She walked away with an agreement for half that amount, 

completely satisfied. 
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4.  Internal organisation  
 

4.1 AgriProFocus country networks 
 
AgriProFocus coordination 
The support 
structure for each 
country network 
included the country 
coordinators and 
one or more 
assistants, as well as 
a network facilitator 
based at the 
AgriProFocus 
Support Office in Arnhem. With an increasing demand at country level – a development that 
started already in 2013 - came the need for more staff with specific tasks and portfolios. There 
have not been many personnel changes in the position of country coordinator in the various 
networks – except in Mozambique where the position was cancelled. Figure 25 shows the 
increase in the number of staff in the country networks. 
 
AgriProFocus’ 
operations are 
integrated as a 
project of the hosting 
organisations in most 
countries. Hosting 
did not change in 
2014, although as mentioned earlier, for Mozambique and Niger changes are in process. In 
2014 this ‘project approach’ has resulted in increasing requests from host organisations 
regarding procurement, finance and HRM regulations. While local regulations need to be 
followed, these demands can become disproportional. Towards the end of the year hosting 
agreements for 2015 were adapted in good consultation with the hosting organisations to 
safeguard the AgriProFocus network identity, flexibility and efficient use of resources. 
Exception is HIVOS, the hosting agreements will be finalised in 2015. 
 
Linked to these new hosting agreements, a standardised budgeting model was introduced for 
hosting costs which will allow better cost comparison and consequently planning for future 
developments (such as calculating fee for services). New arrangements also mean that 
AgriProFocus management has become more involved in monitoring performance of those 
staff members at country level, who are fully employed by AgriProFocus. This is expected to 
increase in 2015. 
 
Network governance  
While each country network is hosted by a Dutch member, local embedding is key to its 
relevance, effectiveness and sustainability. Local ‘steering committees’ are an important 
component and are in place in most countries. They serve as an ‘advisory board’ giving feedback 
on planning, reporting and mostly on specific cooperation opportunities regarding network 
activities. Ideally they function with involvement of farmers’ organisations, NGO members, local 

Staff 2014 2013 
Country coordinator 13 (10 fte) 14 (11,5 fte) 

Assistant 13 (11 fte) 11 (11 fte) 

Business broker 3 (2,5 fte) 2 (2 fte) 

Event manager 1,5 (2,5 fte) - 

Learning facilitator 3 (2,5 fte) - 

Total 33,5 (28,5 fte) 27 ( 24,5 fte) 

Figure 25: Overview of AgriProFocus worldwide coordination in numbers and 

fte’s 

Hosting country networks 2014 

Benin, Mozambique, Tanzania, Uganda, Zambia SNV 

Burundi, Ethiopia, Mali, RD Congo, Rwanda ICCO 

Indonesia, Kenya HIVOS 

Niger Oxfam Novib 

Figure 26: Host organisation per country network in 2014 



46 
AgriProFocus Annual Report 2014 – Public Version 

business representation and participation of Dutch embassy representatives. In a number of 
countries, however, the frequency of steering committee meetings appears to have dwindled in 
2014. The message is that they need a clearer mandate, renewal of membership and a boost. 
Additionally, each country network organised a consultation process (network days) for planning 
and resource mobilisation. 
 
In several country networks, steering committees have started with an exploration into further 
local institutional embedding of the network; this in view of the sustainability of the 
AgriProFocus country networks.  
 

4.2 AgriProFocus Netherlands network 
 
AgriProFocus coordination 
The AgriProFocus Support Office, based in the Netherlands, facilitates and supports 
cooperation and exchange of information and knowledge within the partnership. In 2014 the 
support team consisted of the Managing Director, the Director of Programmes, five Network 
Facilitators, a Knowledge Management Facilitator, a Financial Officer, Management Assistant 
and a Communication and Marketing Facilitator. 
 
In 2014, the team of network facilitators saw some changes (a 75% renewal of positions in 
comparison to 2015). These changes were gradual however and where necessary, external 
support could be hired to avoid major gaps in operations. 
 

Sharing of knowledge between ‘old and new hands’ was also facilitated by the Core Group. 
This groups consists of staff at country and Netherlands level combined. In 2014 two exchange 
opportunities were created: the annual Core Group meeting was held in Arnhem in February 
focussing on results measurement, facilitation skills, and cross-country action. In September 
a communication and online facilitation training was organised in Kenya for country assistants, 
in order to prepare for the change-over to the new online platform. 
 

Core Group meeting February 2014 
 

Online platform training September 2014 

 
Network governance  
 
Board 
The Board consists of an independent chair, five representatives of member organisations and 
two observers of the Ministries of Foreign Affairs and Economic Affairs. Johan Gatsonides of 
MoEA replaced Marcel Vernooij. Board members Lucas Simons of SCOPEInsight, Thijs van 
Praag of PUM and Bart de Steenhuijsen-Piters of KIT statutorily resigned and we welcomed 
Evelijne Bruning (The Hunger Project), Mike Zuijderduin (MDF) and Kees Blokland (Agriterra) 
to the Board; the Board convened 4 times during 2014. 
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Participants’ Council 
In addition to the Board, AgriProFocus has a Participants’ Council, made up of representatives 
of the member organisations. The Participants’ Council assists in determining the work plan, 
directions, procedures and set-up of AgriProFocus, and to elect the Board. Furthermore, the 
members of the Participants’ Council are the first contact persons for other AgriProFocus 
members and the Support Office. They are the AgriProFocus ambassadors!  
 
Membership of the AgriProFocus partnership is open to all Netherlands-based or Dutch ODA-
funded organisations that are engaged in promoting farmer entrepreneurship and in 
supporting organised producers in developing countries. In joining the partnership, each 
member organisation commits itself to contributing both personnel and financial means. 
 
In 2014 no new members were welcomed; keeping the total membership to 35 in 2014. In 
addition, MoFA and MoEA participated and support the partnership and network. 
 
The two Participants’ Council meetings in 2014 were held at Friesland Campina in April and in 
October the meeting was hosted by RVO. In addition to the statutory PC issues, ‘Results 
Reporting’ featured as main theme in April. Central on the agenda of the October meeting 
were the annual planning 2015 and a business 2 business get-together. 
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5. Financial Management 
 
 

5.1  Balance Sheet 
 

  31-12-2014  31-12-2013 

Assets    In €    In € 

        

Fixed Assets      

  Tangible  23.013   -  

Current Assets      

  Receivables    619.133      551.380  

  Cash and banks   2.221.397     2.742.638  

        

Total Assets   2.863.543       3.294.018  

Liabilities and Equity       

          

Equity       

  Continuity Reserve    158.793      158.793  

        

Debts and liabilities   2.704.750     3.135.225  

        

Total Liabilities and Equity   2.863.543      3.294.018  
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5.2  Statement of Revenue and Expenditure 
 

 Realisation Budget Realisation Realisation 

 2014 2014 2013 2014 vs 2013 

Income In €  In €  In €  In € 

Subsidies from government  2.953.537   3.219.950   2.180.698    772.839  

Contribution Dutch members   102.000    100.000    106.978     4.978  

Extra contribution members   918.074    865.023    967.966    -49.892  

Other income   778.443    599.600    329.629    448.814  

          

Total income  4.752.054   4.784.573   3.585.271   1.166.783  

          

Expenditure         

Personnel costs   478.734    585.100    475.660     3.074  

Project costs  4.123.828   4.085.823   2.927.610   1.196.218  

Housing costs  65.249     54.000     38.123     27.126  

General costs    97.120     62.650     58.124     38.996  

          

Total Expenditure  4.764.931   4.787.573   3.499.517   1.265.414  

          

Result   -12.877     -3.000     85.754    -98.631  

          

Interest (income)   12.877     3.000     4.996     7.881  

          

Final Result      -       -     90.750   -90.750  

 

5.3  Explanatory notes on the balance sheet and statement of revenue 
and Expenditure 
 

Total income increased with around 1,2 million euro from 2013 to 2014. This boost is mainly 
caused by a new subsidy agreement of AgriProFocus with the MoFA covering the period 2013 
– mid 2017 and the contract for the co-implementation for the F&BKP with the MoFA. Besides 
that a significant growth has been realised related to the contributions of the local members, 
programme contributions and funding by Dutch Embassies in the countries where 
AgriProFocus carries out activities.  
 
Personnel costs remained at the level of 2013, although the 2014 budget gave possibilities for 
additional expenditure.  
 
Compared to 2013, project costs are higher because of more realised income which fits in with 
the Strategic Plan 2013-2016. 
 
The rise in housing costs was due to the move to new premises at the Jansbuitensingel in 
Arnhem. The relocation of our office caused additional general costs related to ICT. 
Accounting costs increased with €10.000 which is related to the growth of our activities.  
 

In Annex 1 the official letter from our auditor can be found about the independent auditors 
report. The full annual financial report can be send upon request.
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Annex 1  Official letter auditor 
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Annex 2  Network in 2014 
 

AgriProFocus Board (2014)  

Name Position Remarks 

Kees Wantenaar Independent chair  

Hans Heijdra Vice Chair/Secretary  
Wim Hart (ICCO) Treasurer  

Caroline Figuères (IICD) Member  
Thijs van Praag (PUM) Treasurer  Resigned as from 15-10-2014 
Bart de Steenhuijsen Piters 
(KIT) 

Member Resigned as from 15-10-2014 

Lucas Simons (SCOPEinsight) Member Resigned as from 15-10-2014 

Evelijne Bruning (The Hunger 
Project) 

Member Appointed as from 15-10-2014 

Mike Zuijderduijn (MDF) Member Appointed as from 15-10-2014 

Kees Blokland (Agriterra) Member Appointed as from 15-10-2014 

Aaltje de Roos (Ministry of 
Foreign Affairs)  

Observer  

Marcel Vernooij (Ministry of 
Economic Affairs) 

Observer Until 25-09-2014 

Johan Gatsonides (Ministry 
of Economic Affairs 

Observer From 25-09-2014 

 

AgriProFocus Participants’ Council (2014) 

Name * Member organisation 

Klaas Steur  Aeres Group 

Kees Blokland  Agriterra 

Jan Willem Molenaar Aidenvironment 

Nathalie van Haren Both ENDS 

Patrick Gouka CBI 

Jasmin Beverwijk CIDIN 

Edith Boekraad Cordaid 

Jos Dusseljee ETC Foundation 

Frank van Ooijen FrieslandCampina 

Toon Keijsers Hogeschool Den Bosch 

Rian Fokker Heifer Nederland 

Paul Stanger Heineken International 

Margriet van der Zouw Hivos 

Evelijne Bruning The Hunger Project 

Jeroen de Vries  Marijke de Graaf ICCO 

Richard Hawkins / Mariette Gross ICRA 

Rob Groot  André de Jager IFDC 

Caroline Figuères IICD 

Edith van Walsum ILEIA 

Bertus Wennink KIT 

Marcel Vernooij  Johan Gatsonides Ministry of Economic Affairs 

Aaltje de Roos Ministry of Foreign Affairs 

Jolanda Buter MDF 

Florian Grohs Oikocredit 

Sabina Voogd Oxfam Novib 

Alex Meerkerk PUM 
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Pierre van Hedel Rabobank Foundation 

Heleen Bos RijkZwaan 

Robert Dijksterhuis RVO 

Lucas Simons SCOPEinsight 

Eelco Baan SNV 

Aart van den Bos Soil & More 

Jeroen Kroezen  Annelot van Leeuwen Solidaridad 

Robert Baars Van Hall Larenstein 

Jennie van der Mheen Wageningen UR - WI 

Jos Bijman Wageningen UR 

Simone van Vugt Wageningen UR - CDI 

Maarten van Middelkoop Woord en Daad 

Leendert Bos  René Vlug ZOA 

* In the course of 2014 several changes took place in the Participants’ Council representation; these are 
indicated with the  symbol. 

 

AgriProFocus Core Group (31-12-2014) 

Country Name Organisation 

Benin   

Network facilitator Lisette van Benthum AgriProFocus 

Country coordinator Marcel Djihoun SNV 

Country assistant Moussabihatou Saloufou SNV 

Burundi   

Network facilitator Jan-Willem Eggink AgriProFocus  

Country coordinator Christophe Bizimungu ICCO 

Country assistant Elyse Muhorakeye ICCO 

Ethiopia   

Network facilitator Wim Goris AgriProFocus 

Country coordinator Gerrit Holtland F&SAS/ICCO 

Country assistant Gizaw Legesse F&SAS/ICCO 

Event manager Kebede Dhuga F&SAS/ICCO 

Learning facilitator Jelleke de Nooy-van Tol F&SAS/ICCO 

Indonesia   

Network facilitator Lisette van Benthum  AgriProFocus 

Country coordinator Vacancy Hivos 

Country assistant Dania Rari Pratiwi Hivos 

Kenya   

Network facilitator Annette van Andel AgriProFocus 

Country coordinator Amos Thiong’o HIVOS 

Business coordinator Maureen Munjua HIVOS 

Country assistant Jillian Makungu HIVOS 

Mali   

Network facilitator Annette van Andel AgriProFocus 

Country coordinator Idrissa Ba ICCO 

Country assistant Akibodé Georges Djodji ICCO 

Focal point Sikasso Oudou Bengaly ICCO 

Country assistant Maiga Daoulatta ICCO 

Mozambique   

Network facilitator Wim Goris AgriProFocus 

Niger   

Network facilitator Annette van Andel AgriProFocus 

Country coordinator Oumarou Ibrahim Hamidou Partners for Innovation 

Country assistant Zeinabou Hamani Partners for Innovation 

RD Congo   
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Network facilitator Jan-Willem Eggink AgriProFocus 

Country coordinator  Emmanuel Bahati Cimanuka ICCO 

Country assistant Guylaine Mwamini ICCO  

Rwanda   

Network facilitator Jan-Willem Eggink AgriProFocus 

Country coordinator Espérance Mukarugwiza ICCO 

Country assistant Didier Muyiramye ICCO 

Country assistant Anatole Majyambere ICCO 

Tanzania   

Network facilitator Wim Goris AgriProFocus 

Country coordinator Tom Ole Sikar SNV 

Country assistant Katarina Mungure SNV 

Uganda   

Network facilitator Egbert Hoving (a.i.) AgriProFocus 

Country coordinator Anja de Feijter SNV 

Country assistant Lucy Asiimwe SNV 

Agri-business linkage facilitator Sylvia Natukunda  SNV 

Office manager Marion Alyek SNV 

Event manager Rita Kusasira SNV 

Linking and Learning facilitator Richard Mugisha SNV 

Zambia   

Network facilitator Egbert Hoving (a.i.) AgriProFocus 

Country coordinator Claire van der Kleij SNV 

Country assistant Nchimunya Kasongo SNV 

 
 

AgriProFocus support office team (31-12-2014) 

Name Position 

Hedwig Bruggeman Managing director 

Roel Snelder Director of programmes 

Wim Goris Network facilitator Ethiopia, Mozambique, 
Tanzania/ Innovation community leader Dairy 

Jan Willem Eggink Network facilitator, Burundi, RD Congo, Rwanda 

Marjolein de Bruin Network facilitator Netherlands  

Inger Janssen Network facilitator Uganda, Zambia/ Innovation 
community leader Farm-firm relationships  

Lisette van Benthum Network facilitator Benin, Indonesia/ Innovation 
community leader Access to F inance  

Annette van Andel Network facilitator Kenya, Mali, Niger 

Marja Hennemann Management assistant 

Anne Marie Kortleve Marketing and communication facilitator 

Nicole Metz Knowledge facilitator 

Matthijs Theunissen Financial officer 

 

Staff located at Food & Business Knowledge Platform Office – The Hague  

Name Position 

Frans Verberne Project director 

Nicole Metz  Knowledge broker 

Ine Martens  Office manager 
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Contact 
 
Visiting & Postal address 
AgriProFocus 
Jansbuitensingel 7 
6811 AA Arnhem 
The Netherlands  
 
T: +31 (0)26 7600392 
E: info@agriprofocus.com 
 
Website 
www.agriprofocus.com  
 

http://www.agriprofocus.com/

