
 

 
 

 
 
 
 
 
 

AgriProFocus Uganda 
 

 
 
 

Annual Plan 2015 



1 
AgriProFocus Uganda Annual Plan 2015  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Colophon 
Report compiled by: 
Anja de Feijter 
Sylvia Natukunda 
Egbert Hoving 
 
 

Contact Information 
 
AgriProFocus Uganda 

 
AgriProFocus Netherlands  

Anja de Feijter 
Network coordinator Uganda 
 
Visiting & Postal address 
SNV Office 
Plot 36, Luthuli Rise 
Bugolobi, Kampala 
Uganda 
 
E : adefeijter.agrihub@gmail.com 
 
Website 
http://agriprofocus.com/uganda 
 
 

Rolf Schinkel 
AgriProFocus network facilitator 
 
Visiting & Postal address 
AgriProFocus 
Jansbuitensingel 7 
6811 AA Arnhem  
The Netherlands 
 
T: +31 (0)26 7600397 
M: +31 (0)6 539 646 70 
E: rschinkel@agri-profocus.nl 
S: rolfschinkel 
 
Website 
www.agriprofocus.com 
 

 

mailto:adefeijter.agrihub@gmail.com
http://agriprofocus.com/uganda
http://www.agriprofocus.com/


2 
AgriProFocus Uganda Annual Plan 2015  

 
 

CONTENT 
 
 
Preamble .......................................................................................................................... 3 
1. Introduction .............................................................................................................. 4 
2. Priorities for 2015 ...................................................................................................... 5 

2.1 Network Development and Coordination .............................................................. 5 
2.2  Business and Partnership Brokering ...................................................................... 6 
2.3 Innovation Communities ..................................................................................... 7 
2.4  Platform for Debate and Learning ........................................................................ 7 

3. Management and Governance .................................................................................... 9 
4. Budget .................................................................................................................... 10 
Annex 1  Results Matrix ............................................................................................... 11 
Annex 2  Events Calendar ............................................................................................ 22 
 
 



3 
AgriProFocus Uganda Annual Plan 2015  

Preamble 
 

AgriProFocus Uganda is part of the global AgriProFocus network. As a network we believe 
that primary producers are key to local economic growth, sustainable agri-food systems, and 
food security for all. AgriProFocus convenes stakeholders from the private and public sector 
and civil society that are committed to work with entrepreneurial farmers.  

 
 
The network works through sharing and co-creating. Our results which we call ‘market 
triggers’ are effectively aimed to improve the support system for farmer entrepreneurship. 
Those improvements we call the ‘market uptake’: in other words how is the market of 
stakeholders responding, are the results of the network actually been put to good use. 
Further down the line the improved support system should contribute to strong farmer 
entrepreneurs who are able to make better informed choices for their business. 

The priorities - as defined under our four delivery areas - 
build on the planning process, which has taken place within 
AgriProFocus Uganda and through interaction within the 
Dutch partnership. The results of AgriProFocusUganda are 
broken down in four service areas. 
 

a. Network development and coordination. 
b. Business and partnership brokering. 
c. Innovation communities. 
d. Platform for debate and learning. 

What is your stake? 
 
As is common practice within AgriProFocus Uganda the agenda leaves room for engagement 
of interested stakeholders. It is customary that throughout the year more new opportunities 
will emerge than can be incorporated. The readers of this annual plan are invited to contact 
AgriProFocus to see how and where to link up, find their interest and contribute. 
 
The premise is that AgriProFocus Uganda is an open network with minimum requirements to 
become member and access information. At the same time AgriProFocus Uganda only 
functions based on members’ commitment and willingness to share and work together. The 
AgriProFocus mode of operation is ‘for and through its members’. 
 
 
 



4 
AgriProFocus Uganda Annual Plan 2015  

1. Introduction 
 
AgriProFocus Uganda is proud of its initial five years and its unique network of local, 
international and Dutch members. AgriProFocus Uganda links a majority of stakeholders in 
the food and agri-business sector. It has become a vibrant network for information sharing, 
cooperation, doing business, learning and debate. Today, AgriProFocus Uganda is excellently 
positioned to link, support and influence private sector development in agriculture and 
government policy in Uganda.  
 
For more impact at the level of farmer organisations, we need to pay more attention to pre-
event preparation of participants and the post-event follow up to ensure that more farm–
bank and farm–firm deals are being made.We need to better ensure that members are 
leading the organisation of events, with the AgriProFocus team in a supportive role for 
logistics and for quality control.  
 
AgriProFocus Uganda in a nutshell: 
 

 Over 3600 professionals have subscribed to the online platform, representing 
national and international development agencies, producer organisations, private 
sector companies including farmers, traders, input suppliers, processors, exporters 
and financial institutions, knowledge institutions and government agencies. 

 4 active thematic groups of members function as innovation communities to jointly 
tackle real issues on farmer entrepreneurship and food security. 

 3 active Sub-sector groups (Seed, Dairy, Meat) function as platforms addressing 
relevant challenges. 

 A vibrant online platform for information sharing, debate and business brokering 
with daily exchanges and new content. 

 A dedicated coordination team backed by a wide array of members sharing financial 
and human resources for a joint agenda and embedded in a growing AgriProFocus 
network across Africa. 

 
Within the framework of a four-year strategy, which was developed in the first quarter of 
2013, AgriProFocus Uganda has developed this annual plan 2015. This plan is based on the 
premise that AgriProFocus Uganda is a professional agricultural network with minimum 
requirements to become member and easy access to information.  
AgriProFocus Uganda is closely linked to the global AgriProFocus network to take advantage 
of cross country learning and business opportunities. 
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2. Priorities for 2015 
 
The agenda for 2015 builds on on-going processes in addition to the development of new 
opportunities to strengthen the network and its outreach. This plan presents the general 
priorities for 2015 per result area. This is further elaborated in the result matrix in Annex 1 in 
terms of intended deliverables. These deliverables have been set with the AgriProFocus 
members and can only be achieved with their input, commitment and leadership. In some 
cases they will be further specified during the year. 
 
Building onto successes of 2013 and 2014, in 2015 AgriProFocus wants to further develop 
events for promotion of farmer entrepreneurship in different sectors and thematic areas 
and in different regions in Uganda. The network aims to reach out to areas where we have 
not had activities before, and invites member organizations to step up and propose the 
organization of regional market place events.  
This plan takes into account ideas and plans that came up in different Innovation 
Communities and subsector platforms in 2014. The AgriProFocus Uganda team will put more 
emphasis on connecting these ideas and to support joint organization of events, studies and 
other activities in 2015.  
 

2.1  Network Development and Coordination 
 

Key message 
Be the port of call in Uganda for all stakeholders to create linkages and potential synergies 

with regard to farmer entrepreneurship and food security. 
 
Priorities in 2015 are: 

 Growing the AgriProFocus network membership further and activating particularly 
the private sector (local and international companies, producer organizations, Small 
and Medium Enterprises (SME’s)and farmers. Active members will be more visible 
and they will be the driving force of the network activities. 

 Know our members: We will carry out a systematic analysis whether we are 
connected to the most important actors in the field of food and business. We will 
actively approach relevant stakeholders (incl. knowledge institutes, SME’s and 
Producer Organisations) to bring them on board as members. 

 We will intensify membership recruitment efforts both online and offline.  

 We will explore the possibility of regional clusters in South Western Uganda and 
Northern Uganda around food security themes.  

 Adequate M&E of network progress by appreciation surveys and on-going tracking 
and collecting of quotes and deals made and member appreciation. 

 More official recognition of active network members. Branding of AgriProFocus 
gives added value to members. 
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2.2  Business and Partnership Brokering 

Key message 
To have an established pre-competitive environment to increase deal making among chain 

actors and facilitate joint resource mobilization. 
 
This is done by: 

 Promoting sector focussed activities in dairy, meat and seed to promote business 
linkages through our increased knowledge of sector players, needs and 
opportunities. 

 Building and updating - with and for AgriProFocus members - market intelligence on 
business and investment opportunities in the sub-sectors Seed, Dairy, Meat and 
others on request. 

 SectorB2B meetings and events; showcasing sector champions and sector 
personalities. 

 The Nyama platform will carry out a meat sector mapping, identifying key 
stakeholders, needs, challenges and opportunities. The findings will be shared as 
news and updates through the online platform and other media outlets to stimulate 
action from the private and public sector.  

 Making market events more effective by facilitating (incl. improved training of event 
facilitators) that members are doing more/offering more products pre- and post-
events to (organised) farmers. 

 Delivering brokering services and co-organizing events with members for business-
to-business matchmaking (between Ugandan, Dutch and other international 
businesses). 

 Cooperating with EKN Uganda around their Food Security Policy Framework and 
promotion of Dutch - Ugandan business linkages. We will provide support to 
programmes they fund like Catalyst, Skills4You, ISSD, Finance for Agriculture and 
NUTIP. We will continue to support linkages between Dutch businesses and local 
businesses. 

 Supporting partnership building among members for joint resource mobilisation and 
business opportunities related to farmer entrepreneurship activities.This is done 
through providing technical support in developing viable proposals, sharing updates 
on relevant calls and linking members to the right partners. 

 We will strengthen cooperation with RVO and related programmes (FDOV, DGGF, 
ARF, NUTIP, G4AW) as well as linkages with colleagues active in the SME segment. 
We will actively promote the Network Secretariat in The Netherlands to make more 
relevant connections with Dutch SME’s. 

 The new online platform will offer services for B2B, incl. development and 
maintenance of a financial service providers database, profiling of Producer 
Organisations(PO’s), online market place etc. 
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2.3  Innovation Communities 

Key message 
Knowledge development and practical issues solving to improve the support system for 

farmer entrepreneurship. 
 
This is done by: 

 Groups of members cooperating in innovation communities (ICs) under local 
leadership in the following thematic areas: Access to Finance, Market Information, 
Food Security and Youth in Agri-Business. 

 ICs receiving on-going guidance and facilitation from AgriProFocus coordination in 
co-organizing events, quality assurance, M&E and mutual exchange. We will support 
them in finding innovative solutions for existing challenges. 

 A Health Check for all ICs. 

 Only facilitating formation of new IC’s and sub-sectors if these are really demand 
driven. 

 Engaging in cross-country learning with other AgriProFocus countries around 
common themes. 

 Supporting sub-sectors (Dairy, Seeds, Meat) in addressing challenges faced by 
relevant stakeholders and stimulate business linkages, facilitating knowledge 
dissemination and link with existing initiatives. 

2.4  Platform for Debate and Learning 
 

Key message 
Be a neutral platform for debate, mutual learning and information exchange. 

 

2.4.1  Debate and advocacy 
 

This is done by: 

 A Policy Group of local members facilitating joint policy research to support the 
review, analysis and translation of policies into understandable materials and for 
farmers’ specific situations.Policies like the Agriculture Policy 2013, Agricultural 
Development Strategy and Investment Plan II, the Cooperative Societies Bill 2014, 
Budget Framework Paper 2015/16. 

 Facilitating research based policyinfluencing and advocacy through members co-
organizing dialogue platforms for farmers, policy makers and other relevant 
stakeholders supported by AgriProFocus coordination. 

 Engaging mass media in nationwide campaigns on specific policies that are 
important, poorly designed and implemented or controversial. 

2.4.2 Learning 
 

This is done by: 

 Providing online services and support during events for recruitment of members, 
incl. a mobile application for the online platform. 
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 Providing daily news and monthly newsletters on our online platform. And we will 
keep ourselves informed about relevant developments on other agri-food and -
business platforms. 

 Supporting the online hosting of pages for member organisations so that they can 
extensively promote their projects and businesses (e.g. GIZ, IFDC, ISSD, OSSUP) as a 
paid service. 

 Intensifying membership recruitment efforts to stimulate online membership. We 
will promote sharing and learning from subsector activities including the dairy 
learning lab and the nyama platform discussions and forums both online and offline.  

 Organise 3 field study activities under the dairy learning lab. 

 Providing an accessible online platform for information and (business) linkages for 
all stakeholders. 

2.4.3 Gender in Value Chains 
 

This is done by: 

 Facilitating a third trajectory of gender coaching and linking with the IC’s for 
awareness raising and action. 

 Documentation of successful cases of Gender in Value Chains and in general farm-
firm relations.  

 Link with other innovation communities to promote gender mainstreaming.  

 Post practical cases or baseline data on the online platform for practitioners. 

 Gender in Value Chain dialogue to increase awareness of gender roles. 
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3. Management and Governance 
 
SNV hosts the AgriProFocus Uganda coordination with support from a Network Facilitator in 
Arnhem, The Netherlands. The AgriProFocus Coordination team: 

o facilitates network development,  
o monitors follow-up of agreed actions and commitments, 
o supports roll out of joint activities,  
o manages resources,  
o Supports group leaders. 

 
Membership is open for all subscribing to AgriProFocus values and content. Innovation 
Communities are steered by members under leadership of a member. A National Steering 
Committee composed of Innovation Community leaders and key contributors act as advisory 
group – the Steering Cmmittee will meet twice a year. 
 
Priorities for 2015 are: 

 ToRs will be developed for the existing steering committee members until a formal 
leadership structure is in place.  

 Continue to promote member subscription to the Code of Conduct on the online 
platform.  

 AgriProFocus Uganda offered to function as a pilot project in regard to applying for a 
legal identity, and document. Uganda will share experiences with the other country 
networks. AgriProFocus board members will make a decision, by looking at the pro’s 
and cons.While working on this pilot we will make sure that we remainclose to the 
network secretariat (AgriProFocus organizational culture, procedures, flexibility, 
efficiency).We will continuously inform our hosting organization of developments, 
and discuss adjustments in the hosting contract 2016.With this pilot we want to 
contribute to development of a sustainable business model for AgriProFocus in 
Uganda and worldwide. 
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4. Budget 
 
The AgriProFocus Uganda work needs an annual budget to cover costs of events, activities, 
support to members and coordination. Based on the agenda set (Annex 2) with the 
members an estimate has been made for 2015 with regard to the expected costs and 
contributions. The cost estimate will have to be verified by making specific budgets for 
activities with the various innovation communities. 
 
Priorities for 2015: 
Increasing resource sharing for activities by all members and continued commitment of 
Dutch members through signing of MoUs with members committing their contributions to 
the activities, encouraging member organisations to lead specific activities and collection of 
entry fees to specific events.Members also are asked to commit resources for joint activities 
and coordination.The annual budget is estimated at € 489,000 for 2015. The detailed budget 
is available on request.  
 
Theresources covering the budget come from: 

 Contribution from the Embassy of the Kingdom of the Netherlands in Uganda (EKN). 

 Contributions of members of AgriProFocus Netherlands members including 
Agriterra, ICCO, SNV, CORDAID, Oxfam Novib, IFDC, ISSD and HIVOS. 

 Ugandan organizations, in cash andin-kind contributions.  

 A contribution from the DGIS matching fund, whose size depends on the total 
contributions of members. 
 

 
 

Country:   Uganda  

 Estimated receipts    

 A) Dutch members        73.500  

 B) Service delivery programmes        51.000  

 C) Local stakeholders / other partners  95.000  

 D) Total Matcheable income      219.500  

    

 E) DGIS matching fund       118.014  

 F) Public partners        70.000  

 G) Other income        45.000  

 H) Estimated balance 2014        36.488  

 I) Total estimated receipts       489.002  

    

 Estimated costs    

 J) Coordination        55.950  

 K) Network development        53.650  

 L) Business & partnership brokering       116.625  

 M) Innovation communities       196.625  

 N) Platform for debate and learning  43.650  

 O) Planning in progress        22.502  

 P) Total estimated cost       489.002  
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Annex 1  Results Matrix 
 

OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

COORDINATION & NETWORK DEVELOPMENT 

Be the port of call in Uganda for all 
stakeholders to create linkages and 
potential synergies with regard to 
farmer entrepreneurship and food 
security. 

Coordination 

 Reconfirmation of commitment from current Dutch, local and 
international members to the AgriProFocus Uganda Vision, Mission 
and Theory of Change. 

 

 Diversified funding; including contributions of local members and 
additional Dutch members (see budget). 

 

 Consolidation of local governance structure through steering 
committee 

- 1st meeting – 10th March 2015 

- 2nd meeting (Morning) – 11th August 2015 and IC mid-year review 
meeting (afternoon) 

- Mid-year Review for coordination team – 30th and 31st July 2015 
 

 Pilot and finalise the legal registration/status of AgriProFocus in 
Uganda (if approved by the Board in the Netherlands). Share with all 
AgriProFocus countries our experience on having a legal status. (Still 
Hosted by SNV). 

 

 
SNV, ICCO, EKN, AGRITERRA, HIVOS, OXFAM NOVIB, 
ISSD, IFDC, CORDAID, WUR, CDI, FIT UGANDA, The 
Hunger Project, Pelum Uganda, ZOA, BroederlijkDelen 

Network development 

 Increase individual membership in Uganda: Annually between 30 and 
40 % annually (from 3600 – 5000 in 2015)  

 

 Increase of institutional members from all stakeholder groups, 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

including a specific focus on private sector members – from 
companies (Dutch, international and local) and producer 
organisations to at least 50% by developing MoUs / working 
relationship with private sector platforms and organisations including 
Private Sector Foundation Uganda (PSFU). 

 

 Adequate M&E of network progress by appreciation surveys and on-
going tracking and collecting of quotes and deals made and member 
appreciation. 

 

 Strengthened communication and Public Relations of the 
AgriProFocus Network e.g. creating PR materials after events and 
from the online platform. 

 

BUSINESS AND PARTNERSHIP BROKERING 

Market intelligence on food & 
business 
To have an established pre-
competitive environment for 
promising sectors that is being used 
for deal making by chain actors. 
 

 Develop and maintain a database with a suitable search engine that 
provides a strong foundation for agribusiness deals. Furthermore will 
assist members, Producer Organizations (POs), and agribusinesses 
(SMEs) to connect with each other and to relevant service providers.  

 

 More relevant data collected on POs and other businesses using the 
ICT tools available (AKVOflow and others). 

 
 
 
 
 

 Coordinate quick-scans and inventories to enable identification of 
needs, opportunities and information gaps among members in the 

EKN, AAA, F4A, ISSD, CATALYST, SNV 
 
 
 
 
 
UMPCU, PPM, UVA, Agrarian systems ltd, Kyambogo 
University, SNV, KCCA, KYU, VPWB, Reline, Pig Farmers 
Association, Zuri Model Farm, USTA ISSD, USAID, 
Bioversity International, NASECO, PELUM, ICCO, UNFEE, 
VECO EAST AFRICA 
 
 
Coordination team in partnership with regional 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

dairy, meat and seed sub-sectors with support of the sector 
members.  

 

 Adequate follow up on business linkage events  
- B2B Events 
- Networking cocktails 
- Marketplace events 
- Sector Events 
- Missions 

 

organising committees, and subsector stakeholders 
 

Business brokering support 
Increased business deals among value 
chain stakeholders (national and 
international). 
 

 

 Link with other AgriProFocus countries in the East African region to 
promote regional trade and partnership. Participate in sector focused 
regional events and facilitate dialogues among major actors in the 
agricultural value chains.  
 

 Support EKN supported programs, e.g. ISSD, F4A, NUTIP, Catalyst, 
Skills4You, through handling relevant inquiries and coordinating quick 
scans on request, organizing B2B meetings and events, and linking 
their initiatives to the wider AgriProFocus membership and linkages. 

 
Country networks: Kenya, Rwanda, Tanzania, Zambia 
 
 
 
 
ISSD, F4A, NUTIP, Catalyst, EKN 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

 

 Connect Ugandan propositions to Dutch business and investment 
opportunities (5–7 annually) by promoting PSD instruments and 
Dutch Good Growth Fund, ARF, FDOVand other relevant calls.  

 

 Functional online market place for Q&A on farmer entrepreneurship-
related issues servicing 70–100 offers and demands annually.  

 

 Special events for business brokering:  
 

- Co-organize agri-business network get-togethers with other 
private sector networks both regionally and nationally (four 
annually).  

- Five regional events per annum brokering between (i) farmers, 
agri-business and financial service providers, (ii) between 
organized farmers and private and public service providers and 
(iii) farmers and buyers. 

 
 

1. West Nile Region (Arua) Marketplace Event  21st and 22nd May 
2015 

 
 
 
 

 
 
EKN, RVO, NUTIP, SNV 

 
 
 
 
 
 
 
 
 
Palm Business Consult, TUNADO, Arua DLG, Nile 

ProTrust Limited, ABI ZARDI, ANYARUAS DEMO 

FARM, Muni University, Chamber of Commerce, 

RECO Industries, Arua Municipal Council, RICE 

West-Nile, ASPE1, CEFORD2, VODP23 and ARCOD4 

                                                                 
1  
2 Community Empowerment for Rural Development 
3 Vegetable Oil Development Project 2 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

2. Bunyoro Region (Masindi) Marketplace Event and Agrifinance 
dissemination Workshop – 2nd& 3rd July 2015 

 
 
 
 
 

3.  Youth Inspiration Conference/marketplace/Agrifinance 
Dissemination Workshop t – 22nd -23rd Oct 2015 

 
 
 
 
 

4. Youth Inspirational Conference (Gulu) 19th – 20th March 2015 
 
 

5. Producer Organisations’ Learning Event 
Mbarara/marketplace 23rd – 24th July 

Four Sector focused Events including marketplaces events for some: 
1. 2nd National Dairy Event – 16th and 17th Sept 2015 

 
 
 
 
 

2. Field Tour Visits (Dairy Learning Lab)- 11th& 12 March 2015 

 
EAGC, GIZ, TRIAS &PARTNERS-(HODFA, MADFA, MADFA 
SACCO), USSIA, TRAIDLINKS, UCA, HOIMA DLG, MASINDI 
DLG, HOFOKAM, TUNADO, NAADS, , AMFIU, UNFEE, 
MASINDI DLG 

 
Excel Hort Consults LTD, CELED, AMFUI, GIZ, CARD 
Uganda, Green Earnings, Veco East Africa, Heifer 
International, Eastern Private sector, The hunger 
Project, Sironko DLG, Makerere Business School-Mbale 
Campus, Iganga DFA, IFDC, VODP2, PKWI, Bududa ACR, 
Bank of Africa, Housing Finance, Post Bank Uganda, 
UDB, Micro Finance Support Centre, Pride Micro 
Finance, East African Seeds 
 

 
ICCO & ICCO PARTNERS and ZOA 
 

 
ISSD, AGRITERRA, EXCELL HORT, AAA 
 

 
 
UIA, SNV, AGRITERRA, UNDATA, RELINE, DDA, SAMEER 
GROUP, BAMDEF, MAAIF, HEIFER INTERNATIONAL 

                                                                                                                                                                                                                                                                                                                                 
4 Approaches To Rural Community Development 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

 
 
 
 
 

3. Nyama Platform Launch 29th October 
 
 
 
 
 
 
 

4. National Fruits Event -14th and 15th May 2015  
 
 
 
 
 

5. 2ND National Seed event– 26th & 27th February 2015 
 
 
 
 

 
 

 
PUM, RELINE, Heifer International SAMEER GROUP, 
UNDATA, SNV, AGRITERRA, BUDUDA COOPERATIVE, 
MAAIF 
 
 

 
UMPCU, PPM, SNV, AGRARIAN SYSTEMS, VETERINARY 
PRACTIONERS WITHOUT BOARDERS, KYAMBOGO 
UNIVERISTY, IFDC, AICAD, UGANDA VETERINARY 
ASSOCIATION, UGANDA PIG FARMERS ASOCIATION, 
ZURI MODEL FARM, KCCA, RELINE 

 
SNV, Fruit multi-stakeholder platform 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

 
Other national Events: 
 

1. 6th Annual Market Information Symposium – 10th and 
11thSeptember 2015 

 
 
 
 

2. AgriProFocus Network Day –25th November 2015 (Celebrating 
6 years in Uganda) 

USTA, ISSD, USAID, Bioversity International, NASECO, 
PELUM, ICCO, UNFEE, VECO EAST AFRICA 

 
FIT UGANDA, , EAGC, AGRINET, KULIKA, AGASHA, 
KABAROLE RESOURCE CENTRE, BOU, UNBS, PELUM , 
CEFORD 

 
 
AgriProFocus Coordination Team 

Partnership brokering support 
Joint resource mobilized by members 
for agri-business development 
programmes and investments. 

 Signed MOUs with member Organizations to deliver services for 
visibility, linkages, experience exchange with the wider network and 
resource mobilization. 

 

 Network members Facilitated to participate in consortia to access 3-5 
specific funding opportunities such as FDOV, ARF.  

 

EKN, RVO, ARF 

SUB SECTORS 

 
1. DAIRY  
Dairy Learning Lab  

 
UIA, SNV, AGRITERRA, UNDATA, RELINE, DDA, SAMEER 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

 Organise 3 learning events combining masterclass sessions with 
field tours; on specific themes such as feeding, fodder 
management, animal health, marketing, quality of milk, manure 
management. 

 Mobilise members and resources to organise the National Dairy 
event set for September. 

 
2. NYAMA PLATFORM 

 Meat sector mapping; key stakeholders, needs, challenges, 
opportunities. 

 Mobilisation of key stakeholders in the meat value chain to join 
the nyama platform. 

 Awareness creation on sector issues through the online platform, 
radio and TV and brochures. 

 Oganise a meat stakeholder meeting to share report and launch 
nyama platform. 

 Showcasing sector champions and personalities. 

 Hold regular platform meetings. 
 

3. SEED  

 Seed Sector, uptake of high quality seeds, promotion of national 
seed businesses; dissemination of information and awareness 
raising. 
 

GROUP, BAMDEF, MAAIF, HEIFER INTERNATIONAL 
 
 
 
 
 
UMPCU, PPM, SNV, AGRARIAN SYSTEMS, VETERINARY 
PRACTIONERS WITHOUT BOARDERS, KYAMBOGO 
UNIVERISTY, IFDC, AICAD, UGANDA VETERINARY 
ASSOCIATION, UGANDA PIG FARMERS ASOCIATION, 
ZURI MODEL FARM, KCCA, RELINE 
 
 
 
 
 
 
 
USTA, ISSD, USAID, Bioversity International, NASECO, 
PELUM, ICCO, UNFEE, VECO EAST AFRICA 
 

INNOVATION COMMUNITIES 

Access to Finance  
Improved Financial services and more 
farm-bank deals. 
 

 

 Documentation/develop a catalogue of financial Institutions and 
Insurance companies.  

 National Financial Information Exchange meeting - Sensitization of 

 
Lead Organisation: The Hunger Project,  
Active Members: AMFIU, GIZ, BoU, Trias, Oiko Credit, 
Veco East Africa, UNFFE, UCA, Bank of Africa , aBi Trust, 
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

CEOS of Financial Institutions on AgriProFocus- Access to Finance 
Services Group and activities. – 3rd February 2014. 

 Expand outreach of Agri-Finance Events in emerging commercial 
towns of Gulu, Arua, Mbale and Hoima (Supported through the F4A 
project). Average number of participating farmers increased from 500 
to 800 per event. Increased financial literacy and confidence of 
farmers and Agri-Businesses to engage with financial institutions in 3 
years. 

 Structured coaching to bankable Agribusinesses, which would like to 
meaningfully engage with financial institutions prior to the events (50 
in 3 years). 

 A vibrant Agri-finance Network growth from 36 toatleast 100 
members by the end of 2017. 

 

AgaSha 

Market Information  
Harmonized sector standards in the 
collection, analysis delivery and 
distribution of Market Information 
and development of the MI sector. 

 

 5th Annual Agricultural Market Information Symposium.  

 Finalise the process of formalising the National MIS standards as a 
private standard. Possibly host it as a legal entity with continued 
engagement of ministries and other stakeholders.  

 Develop a tool and guide for organising Market Information 
Symposium.  

 Develop and implement a monitoring and evaluation tool, including a 
feedback system to measure the overall impact of market 
information at farmer and business level. Explore the use of AKVO 
methodology. 

 Further develop dissemination framework and more sensitization and 
awareness on the existing market information.  

 Document a catalogue of real contacts of the buyers and quality 
required and for which specific enterprises. 

 
Lead Organisation: FIT Uganda 
Active members: EAGC, KRC, Agasha Group, PELUM, 
Kulika Uganda, MAAIF, BOU, MTIC, UBOS, UNBS, 
AgriNet, AYAA, CIPA, Ensibuuko, , KRC, UCE,  
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OUTCOME – MARKET UPTAKE OUTPUT –MARKET TRIGGER INPUT LEADING STAKEHOLDERS 

 

Food Security  
Empowering farmers to move from 
subsistence farming to farmer 
entrepreneurship. 

 

 Enhance linkages and undertake joint activities with other innovation 
communities to create understanding that food security is not an 
isolated but rather complex issue, e.g. together with the policy 
development group lobby for improved local and national policies 
and the adoption of sustainable development approaches.  

 Establishment of 2 regional clusters. 

 Promote farming as a business for sustainable food security.  

 Using the platform strategically for fund-raising to support food 
security interventions.  

 Link up with World Food Programme and other UN organisations to 
partner collect and re-disseminate  

 

 
Lead Organisation: Broederlijk Delen (BD) 
Active Member organizations: ZOA, SNV 
KRC, JESE, ITI, VOKYA, KYEFA, KYDFA, FORMA, AID, 
PAPRO, KDC, KABECOS, KIIMA FOODS, Give a 
Goat,SATNE,COSIL, SNV, ICCO, THP 

Youth in Agri-Business  
Agribusiness recognized as an 
interesting sector for young 
entrepreneurs. 

 

 Pilot agribusiness entrepreneurial skill development using e-learning 
methods/ICT.  

 Organise 2 youth in agribusiness inspiration conferences. 

Lead Organisation: ICCO Cooperation 
Active Members: YESE, YAA, Agro-Tourism Association 
of East Africa, YADEN, SNV, ZOA, FinAfrica 
Entrepreneurship Centre  

PLATFORM FOR DEBATE AND LEARNING 

Debate and advocacy 
Enabling policy environment for 
farmer entrepreneurs in Uganda. 
 

 

 Follow up on the recommendations from the Access to Finance. 

 Follow with the MTIC on the functionality of the National Cooperative 
Development Forum. 

 Follow up with MAAIF on the issue of Urban Agriculture and KCCA. 

 Follow up with MAAIF on the progress of DSIP review process. 
 

 
Lead Organisation: PELUM 
Active members: UNFEE, Send a Cow Uganda, 
NOGAMU, MAAIF, CARITAS, VEDCO, Solidaridad, 
OxfamNovib, EAGC, VECO, SATNET, MAAIF, AFT, FRA 

Learning 
Establishing an open culture of peer 
support and learning. 

 

 Implementation of the new online platform to be able to increase the 
online platform usage into a market place for information sharing, 
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businesses offers and demand. 

 Facilitate and train network members to learn how to use and 
navigate the online platform. 

 Partnering and linking with other online platforms to provide hands 
on information about technological innovations for agriculture. 

 Development of new communication tools. 
 

Coaching Track Gender in value 
chains 
Improved gendered value chain 
practice. 

 Link with other innovation communities to promote gender 
mainstreaming.  

 Post practical cases or baseline data on the online platform for 
practitioners. 

 Gender in Value Chain dialogue to increase awareness of gender 
roles. 

 Facilitating the third trajectory of gender coaching and linking with 
the IC’s for awareness raising and action. 

 Documentation of successful cases of Gender in Value Chains, incl. 1 
video. 

 
OSSUP, Empowered voices, Palm Business Consult, 
STRAT Project Uganda, Nyanzi ACE, Children or World 
Foundation, Women anD Rural Development Networks, 
Christian HIV AIDS Prevention and Support organisation, 
CARD Uganda, Heifer International, SNV, RICNET 
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Annex 2  Events Calendar  

 

wk1 WK2 WK3 WK4 wk1 wk2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3 WK4 wk1 WK2 WK3

WK

4

2nd National Seed Event (Kampala) ISSD

26th - 27th 

Feb

Field Tour Visists (Dairy Learning Lab) AgriProFocus

11th-12th 

March

Youth Inspiration conference/ 

Marketplace event - Gulu ICCO

19th - 20th 

March

National Fruit Event(Kampala) SNV

14th - 15th 

May

Market place (West Nile-Arua)

Palm Consult and 

TUNADO

21st - 22nd 

May

Horticulture regional Trade Fair (Kigali 

Rwanda)

AgriProFocus-

Rwanda 17th-18th June

Bunyoro region-Agrifinance 

dissemination workshop and 

marketplace event - Masindi

EAGC/MADFA/TRIAS/

ANFUI June/July

Learning Event South (Western region-

Mbarara) 

23rd  - 24th 

July

6th Annual Market information 

symposium-(Kampala) FIT Uganda/EAGC

10th - 11th 

Sept

2nd National Dairy event (Kampala)

16th - 17th 

Sept

Youth conference/ 

Marketplace/Agrifinance dissemination 

workshop (Mbale)

Excel 

hort/CELED/AMFUI

22nd  - 23rd 

Oct

Nyama platform Launch

Uganda Meat 

Producers 

Cooperative Union 29th Oct

Livestock Expo (Kenya) AgriProFocus Kenya 4th- 6th Nov

AgriProFocus Network day (Kampala) AgriProFocus

25th 

November

DEC

AGRI-PROFOCUS EVENTS CALENDAR-2015 
EVENT DATE SEPT OCT NOVAPF EVENTS LEADING PARTNER JUNE JULY AUGJAN FEB MAR APRIL MAY
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Contact 
AgriProFocus Uganda 
SNV Office 
Plot 36, Luthuli Rise 
Bugolobi, Kampala 
Uganda 
 
Website 

http://agriprofocus.com/uganda 

 
 
 
 

AgriProFocus Uganda Annual Plan 2015 

http://agriprofocus.com/uganda

