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Foreword  
Network Facilitator 
Three months ago, on the 1st of January 2015, I joined AgriProFocus the Netherlands and was asked 
if I would take up the role of Network Facilitator for AgriProFocus Uganda. Not knowing what I was 
about to experience I said yes and here I am today.  
 
It hasn’t been a disillusion, becoming part of the Uganda Network coordination team. On the 
contrary, I am proud to be part of it and happy to introduce this annual report to you. It tells how 
during the past year dedicated members, together with the coordination team, organized a series 
of inspiring events and activities, and above all, made the network a growing and living platform 
where opinions, knowledge and experiences are created, shared and exchanged while business is 
created. 

I hope you enjoy reading the report and find inspiration to make also 2015 
an entrepreneurial year for you, your organization and your fellow 
members of the network. I’m looking forward joining you and working 
together to a prosperous entrepreneurial agribusiness environment in 
Uganda and in the region. 
 
Rolf Schinkel 

 

Country Network Coordinator 
It is with great pleasure I present to you our Annual Report 2014. The report presents the highlights 
of the year 2014. We have shared the achievements, but also included valuable feedback from our 
stakeholders. I would like to thank you for the appreciation survey, it is such a great contribution 
towards further improvement, developments and creation of demand driven innovations of the 
network. 
 
I would like to welcome the over 1,000 new stakeholders who joined us in 2014 online and others 
who joined us offline. We hope you, your organisation, Agri-businesses will benefit from being 
connected to the other sector players, benefit from agricultural information, market opportunities 
and be always informed about latest upcoming agricultural events in Uganda. 

In the year 2014, on request of sector stakeholders in Uganda, the network 
started two new subsector initiatives focused on the Dairy subsector and the 
Meat sector together, known as the ‘Nyama’ platform. Beef, Poultry, Piggery 
are working together on urgent matters in their value chains. Among the 
Innovation Communities we can celebrate our latest born no. 4 ‘Youth in 
Agribusiness’ with a dynamic group of organisations ready to promote 
Agribusiness for Youth in the coming years. As we look back at a dynamic 
and successful 2014, I like to thank you, our members, partners in the 
Netherlands and in Uganda for your on-going support and contributions. 
Only with your loyal support the network can deliver a wide range of high 
quality services to support farmer entrepreneurship in Uganda.  
 
I wish you all a prosperous 2015! 
 
Anja de Feijter 
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1. Introduction 
 
This annual report 2014 summarizes the results of AgriProFocus Uganda, the multi-actor network 
that AgriProFocus co-created in 2009. AgriProFocus Uganda is part of the global AgriProFocus 
network.  

 
As a network we believe that primary 
producers are key to local economic 
growth, sustainable agro-food systems, 
and food security for all. AgriProFocus 
convenes stakeholders from the private 
and public sector and civil society that are 
committed to work with entrepreneurial 
farmers.  
 

We work through sharing and co-creating in order to improve the support system for farmer 
entrepreneurship. 

 
This report provides an overview of what the network has 
delivered in 2014 under its four service areas (planned and 
unplanned):  
 

a. Network development and coordination. 
b. Business and partnership brokering. 
c. Innovation communities. 
d. Platform for debate and learning. 

 
The network membership has increased from 2471 in 2013 
and to 3505 in 2014. Only 25% of the professionals are 
women and 75% are men. An average of 32,000 
stakeholders & online visitors are actively using the online 
platform on monthly base.  
 
We also see a growth of active stakeholders who are not visiting the online platform, but are active 
during AgriProFocus activities. A majority of these stakeholders are interested in the online 
platform, only due to limited internet access in parts of the country; it’s still difficult to reach some 
of these target groups. The use of (national/regional) Radio stations, Newspapers, but also SMS 
services are of growing importance to reach these stakeholder groups on regular basis. 
 
For the third consecutive year we have asked stakeholders how they have appreciated the 
network’s services. These results are yet again very encouraging. 
 
On a scale of 1-4 (poor to good), the average appreciation score for all services provided by 
AgriProFocus is above the score of 3. Compared to 2013 this shows a considerable increase in 
appreciation for all AgriProFocus activities mentioned.  
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Furthermore, this report provides insight into how various stakeholders have been able to use 
lessons, knowledge, contacts, business opportunities and support of the network to their benefit. 
Through our annual network survey stakeholders have reported back on the business deals, 
innovation uptake and policy improvements they have achieved as a result of AgriProFocus 
network activities.  
 
According to the statistics in the report, many deals were made between CBO / producer group / 
farmer organisation to CBO / producer group / farmer organisation and between different input 
suppliers and development agencies. There were also more deals made between development 
agencies to development agencies.  
 
Through our interventions AgriProFocus brokered several partnerships among several stakeholders 
to qualify for different programmes like the Women in Business program, Agribusiness Research 
Fund, TRIODOS fund. From the annual survey, a majority of the respondents indicated they had 
made partnerships on joint research (42.9%), knowledge development (28.6%) and capacity 
building (28.6%). 
 
In 2014 we improved our service delivery through new innovations, e.g. increased private sector 
engagement through sector focused activities, payment for exhibitions, increased involvement of 
government bodies in our work, establishment of the youth in agribusiness innovation community 
and data collection through AKVO (data is collected and analysed in real time). 
 
AgriProFocus Uganda accomplished most of the planned objectives in 2014. After ‘Health checks’ 
we believe that the Innovation Communities and their stakeholders are well motivated to start the 
year 2015. The new Innovation Community Youth in Agribusiness has been established and we 
expect a growing interest in this coming year.  
 
1. Relevance: The networking activities are continuously introducing entrepreneurial farmers to 

(new) suppliers. The on-line network is also a great medium for relevant sector information 
sharing for all kind of stakeholders within our network. 
 

2. Efficiency: We were not as efficient as we wanted to be, due to understaffing most part of the 
year. Therefore in some cases little or no facilitation/support was given to members to execute 
planned activities. The changes we made in the last part of the year makes it possible to work 
efficient in 2015. 

 
3. Effectiveness: AgriProFocus Uganda achieved most of the objectives planned (outputs). Next to 

that a series of unplanned results were achieved through the National Dairy Event, the learning 
event with Producers Organisations in Mbarara and the matchmaking event for G4AW. The 
report gives a deeper understanding of the results and deals made at these events. 
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2. Sharing knowledge and co-creation 
2.1  General overview 
 
One of the highlights for the AgriProFocus Uganda 2014 Agenda was the introduction of the sector 
focused activities e.g. Dairy sector and the Nyama platform. This has led to increased involvement 
and participation of the private sector actors. The Youth in Agribusiness innovation community was 
also establishment with good membership from a number of organizations, led by ICCO. These also 
contributed to increased membership on the online platform. 
 
A total of 14 events were held last year in form of national conferences, workshops, networking 
events and market place events; 5 were held at regional level and 10 at national level. The events 
attracted a total of 4282 participant’s i.e. 1327 female (31%) and 2255 male (69%). The different 
participants came from farmer organisations (32% - majority), private companies (28%), 
government (6%), development agencies (22%) and knowledge institutions (12%).  
 

 
Categorisation of participants per stakeholder group 

There are variations in the stakeholder participation compared to 2013 e.g. we see more 
involvement of private sector players in 2014 than in 2013. We attribute it to sector focused 
activities that we embarked on in 2014 and also paid for exhibitions (we realised that they value 
more paid for events). The continuous decline in farmer participation is attributed to the challenges 
in transport to these events and also the lack of standard requirements for access to financial 
services. Our focus in 2015 will be on preparing farmers for these events (improving their 
bankability) and follow up on the linkages made with financial institutions through these events. 
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We also see variations in participation of stakeholders at different events. For example, we see 
more participation of farmer organisations (POs) at finance fairs/market than in workshops or 
networking events. This is because these events directly target POs; the activities, the discussions 
the quality of the exhibitors etc. clearly target the farmer audience. The private companies and 
NGOs participate more at Business to Business events, network events and workshops because 
these events target their audience. They participate to contribute to content and validate different 
information that will benefit the farmers and also do business amongst each other. Through these 
events partnerships are developed and potential business linkages brokered. 
 

 
 

2.2  Network development and coordination 
 

We are very thankful for all the financial contributions and support we received in 2014 from the 
donors, sponsors, our partners in Uganda and members in the Netherlands, the Embassy of the 
Kingdom of the Netherlands in Uganda (EKN) for funding DGIS/DDE for the Match funding. 
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We increased our working with government bodies, 
i.e. the Uganda Investment Authority who 
approached the AgriProFocus network last year 
with the request to jointly organize a sector day in 
2014. As a result of the National Dairy Event we 
worked closely with the Dairy Development 
Authority (DDA). We also started working with UCA 
and UNFFE to be able to build more direct relations 
with producer organisations in different regions of 
the country. NAADS was an important stakeholder 
during the Bunyoro marketplace event. This year, 
MAAIF was well represented in all sector initiatives, 
contributing to dissemination of information. On 
the National Agriculture Policy (NAP), MAAIF was 
cooperative and supportive on status updates of 
the policy through high level stakeholder meetings. 
The involvement of legislators was also high in 
Agricultural policy related issues and this was 
achieved with support of PELUM and UNFFE.  
The network membership has increased this year from 2,600 (end of 2013) to over 3,505 in January 
2015. 
 
Professionals: The number of professionals has grown from 703 in 2011 to 1479 in 2012 to 2471 in 
2013 and to 3505 in 2014. This is thus an increase by 110% in 2012 and with 67% in 2013 and 42% 
in 2014. Uganda still has by far the most professionals: four times more than the average of 860 of 
the other country networks.  

 
 
Gender: Only 25% of the professionals are women and 75% are men. (The limited number of 
professionals that did not provide this information has been omitted). The percentage of women 
remained the same as in 2013 and is 1% higher than the overall average of 24% women in all 
country networks in 2014. Though online we see limited of professional women. We do see a 
higher participation of women in face-to-face events and among exhibitors.  
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Organisational representation: As shown in the graphs below, the composition of the 
organisations where the professionals are working for in 2014, only slightly changed compared to 
2013. 1034 professionals subscribed to AgriProFocus Uganda in 2014 of which 46% from 
Enterprises and 10% from producer organisations. This increases the 43% representation of 
enterprises to 44% but the producer organisations remain 9%, though we have an increase of 
interaction with producer organisations face to face. Moreover, by November 2014 54% of the 
subscribers were from the private sector that was 53% in 2013 and is higher than the 43% overall 
weighted average of all country networks together. 

 

Formalizing relationships 
On request of our network members and stakeholders we started the process of formalizing 
relationships with our active partners. We would like to acknowledge and officially appreciate their 
in-kind and cash contributions towards the network. In 2014 with most organising event 
committees a Memorandum of Understanding (MoU) was signed, unfortunately not for all events 
the MoU was signed at the start of the activities, in 2015 this process will be further improved. 
 
In 2014 also the MoU for Innovation Communities was drafted and is ready for implementation for 
all the IC’s in 2015. 

Decentralization 
AgriProFocus aims at more autonomy for the country networks. One of the first steps in this 
process will be the establishment of the AgriProFocus Uganda Network as a legal identity in 
Uganda. AgriProFocus Uganda has a good growth potential, and can fulfil needs that are not yet 
fully tapped and the network will benefit from having a legal identity and status in Uganda. In 
December 2014 the AgriProFocus board decided to further elaborate pre-competitive 
opportunities and strategies for the national networks and the Arnhem office. This will become 
part of a business strategy and actual capacity development, outreach and engagement.  
 
In 2014 there was an increase in working with local organisations to organize events at regional 
level. The down-up approach has helped the coordination team realize better ways of further 
engagement of the local communities and also understanding the needs accordingly. They need to 
be more involved in order to own the processes and contribute financially for sustainability. In 
order to ensure clear working lines between the parties, MOUs for active partners for events’ 
committees have been made and signed accordingly. 
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M&E 
The year 2014 focused on further improvement of data collection during all our events as well. 
Therefore we implemented the Monitoring and Evaluation (M&E) tool, called Akvo. Data collection 
takes place with the use of smart phones, data can be downloaded and analysed the same day. 
 
The results from the data collected clearly elaborate the impact of the events to the participants. 
This tool improved our M&E since we are now able to capture more detailed information and easy 
to follow up after the events. 

2.3  Business and partnership brokering 
 

One of the most important reasons to participate in the network is for the opportunity to make 
deals. With business and partnership brokering we contribute to a pre-competitive environment to 
increase deal making among chain actors and facilitate joint resource mobilization. In 2014 
AgriProFocus supported deal making in three ways: 
 
Building and updating market intelligence on business and investment opportunities 

a) Over 50 inquiries were handled on market and partnership linkages. 
b) Quick Scans done/coordinated for the G4AW; the Meat Multi stakeholder Platform (Nyama 

platform); and the Dairy sector. 

Delivering brokering services and co-organizing events for business to business matchmaking  
c) AgriProFocus’ commodity (sub-sector) approach increasingly attracted private sector actors 

(incl. producer organisations and cooperatives) to do business through the platform and 
during events. 

d) Successful promotion of the Uganda Women in Business program (initiative EKN/UIA) in 
the activity that aimed for skills enhancement and business linkages for women 
entrepreneurs. The programme was done in partnership with EKN and UIA and other 
organisations (DFCU, UWEAL and Brilliant Entrepreneur). AgriProFocus recommended two 
participants i.e. Judith Bakirya of Busaino Fruits and trees (dealing in grafting seedlings, 
growing and selling fruits, herbal plants, community engagement etc.) and Cissy Kityo 
Mutuluuza of Joma Investments (dealing in poultry breeding and hatching). These 
participants were selected and participated in the programme. 

e) Contribution to the conceptualization of the Regional Trade and Innovation Fair in Rwanda. 
The event was later on postponed to October 2015. 

f) Successful promotion of AgriProFocus members to join the NUTIP Mission to the 
Netherlands: among others; Nutreal Ltd; NECPA, Cenergy Global ltd, Tonnet Agro 
Engineering ltd, Rabs Investment.  

 
 

The committee 
behind the Arua 

marketplace 
event 
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Supporting partnership building for resource mobilisation related to farmer entrepreneurship 
activities. 

g) Supported 3 companies to apply for ARF funding: (Build) me on alternative fish feeds; Farm 
gain/Nutreco on fortified maize; Guide leisure Farm & Fish production and Yield Uganda on 
Chia seeds. 

h) Supported 2 companies to apply for the EKN matchmaking facility: Abenakyo Farm Ltd; and 
MIG. 

i) Supported G4AW to link to potential applicants for the G4AW call; AgriProFocus conducted 
a quick scan on satellite data usage in Uganda, mapped actors and organised a 
matchmaking workshop (see overview par 2.1). 

j) Selected potential beneficiaries in the oilseed and coffee sectors to TRIODOS Sustainable 
Trade Fund. 
 

Participants during the G4AW matchmaking workshop 

2.3.1  Business to business events 
 
The Mbarara event 
AgriProFocus in partnership with Agriterra, ISSD, Excel-Hort and Africa Agribusiness Academy 
organised the 1st Agri-Business Marketplace Event in the south western region under the theme 
“Matchmaking between actors in the Agribusiness Value Chain”. The event brought together 
different stakeholders to share information, dialogue and do business in order to improve access to 
services, like finance, market information and business development among others and thus 
benefited different actors in different agriculture value chains in this specific region of Uganda.  
 
The event took place in Mbarara district on Thursday and Friday, 13th-14th November 2014 with an 
average participation 154 participants i.e. 126 male and 28 female and 25 exhibitors.  
 

 
 

“Sarah Akampurira a Bishop Stuart University student thanked AgriProFocus and noted that her village could 

also benefit from such activities and mentioned that during the holidays she would spare time for farmers in 

her village and share with them on what she leant especially on fertilizer application and how to do farming 

as a business.” 



14 
AgriProFocus Uganda Annual Report 2014 

Mbale event 
Theme “Bridging financial gaps and agricultural innovations through networks” 
The event was attended by targeted individual farmers and farmers’ organizations/cooperatives 
involved in the more professionally organized agriculture value chains and zones. In terms of 
gender, 75% of the participants were male and 25% female with the biggest age group being 
between the ages of 25 – 50 which shows a focus on agriculture across labour force age groups.  
 
 

 
 
Farmers also had the opportunity for dialogue and share information with various exhibitors at the 
event and these included financial institutions, agro-input dealers, value addition specialists and 
development partners. Farmers also interacted among themselves and shared experiences.  
 
The event attracted almost 700 visitors. Seventy four visitors were interviewed including 37 
farmers, half of which belonging to a farmer group. Of the interviewed visitors 53 developed 
multiple new business contacts, mostly with producer organizations and with financial service 
providers (banks, MFI, insurance etc.) Many of these contacts resulted in deals made during the 
event (41 out of 53 visitors). The impact of the event reaches out beyond the event as well: 51 of 
the interviewed visitors reported to have planned a follow up with their new business contacts 
after the event. 

2.4   Innovation communities 
 
In 2014 the focus of the innovation communities was on engaging in cross country learning i.e. 
sharing online experience with AgriProFocus Zambia and other countries (process is ongoing), 
experience sharing on youth in agri-business which helped in structuring the innovation community 
on youth etc. Further focus was on facilitating IC activities including activity evaluations. For most 
innovation communities, planned activities were done. The governance of the groups was 
discussed and MoUs drafted. The following were the major 2014 highlights of the four innovation 
communities. 

2.4.1 Access to Finance 
 

Member organisations: TRIAS, GIZ, AMFIU, The Hunger Project, Bank of Uganda and SNV 
 
The following activities were carried out under access to finance: 
 
1) Visibility of AgriProFocus in the Agro-finance year book: The Agricultural Finance Year book 

2013/2014 is an annual publication and is produced with technical and financial support from 
GIZ in collaboration with the Ministry of Agriculture, Animal Industry and Fisheries, the Bank of 
Uganda and Agribusiness Initiative (aBi) Trust. Currently it is the first agricultural finance 
publication of its kind in Uganda and the East Africa region. In the book, AgriProFocus 

An exhibitor from IFDC explaining to visitors 
some of their products 
 

There were a great number of agricultural 
value chain actors at the event and these had 

face to face interactions with farmers and 
farmer organizational representatives. 

Farmers made contacts with the financial 
institutions and other development partners 

present and appointments were made for 
further follow up. 
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highlighted its interventions of the ‘Access to Finance’ Innovation Community with the aim of 
sensitizing the broader public and policy makers about the existence, activities and benefits of 
the network. The article is titled “AgriProFocus: Promoting Farmer Entrepreneurship through 
structured information management” http://www.giz.de/en/worldwide/19361.html 
 

2) Training of event Facilitators: Two capacity building sessions in preparation for the regional 
event organisers were conducted in Hoima and Arua districts. These were aimed at 
empowering farmer organisation leaders to facilitate their farmers’ access to better services 
and information from different service providers in the two regions. This enabled them to 
interact better with financial institutions to understand their services and how to work towards 
being bankable entities. 

 
3) Training of event evaluators: a team of 5 individuals in the named regions were trained on 

how to gather timely and relevant data during the events using mobile phone applications. The 
data was uploaded in real-time basis. The table below summarizes the general observations 
from the data collected from all the three events; 

 
Visitors at all the 3 events; (1000 visitors on average) 

 Half of the visitors were farmers, though a large 
proportion of the farmers did not belong to a 
farmer organisation. 

 Majority of the visitors learnt about the event 
through radio adverts and SMS invitation and 
preferred it as a better mode of communication. 

 Majority of the visitors attended the event to link 
to service providers (finance and seed) and they 
made between 1-5 new business contacts which 
they would follow up for engagement. 

 Majority of the respondents indicated that they 
were able to conclude between 1-5 business 
deals. 

 An overwhelming majority indicated that if similar 
events were organized, they would come again. 

 

Exhibitors at all the 3 events; (30 exhibitors on 
average) 

 Majority (68%) of the exhibitors indicated 
that they were satisfied with the event.  

 Majority of the exhibitors learnt which of 
their products /services appealed most to 
visitors /potential customers/clients 
among other things. 

 42% of the exhibitors indicated that they 
made new relevant business contacts to 
be followed up after the event. And would 
follow them up. 

 Majority of the exhibitors completed 
business deals at the event. 

 Majority of the exhibitors indicated that if 
a new event will be organized, they would 
like to exhibit again. 

 

2.4.2 Market Information 
 

Member organisations: FIT Uganda, Bank of Uganda, Kulika, AgriNet, AgaSha group, CEFORD, 
PELUM, KRC, Excel Hort and Grameen Foundation. 
 
The following activities were carried out: 
 
1) Facilitated the process of the organising the 5th Market information Symposium. The Market 

information Innovation Community is one of the active innovation communities under 
AgriProFocus Uganda, and it was established in 2010. The 5th Annual Market Information 
Symposium took place on 11th and 12th September 2014 at Royal Suites Hotel Bugolobi. The 
symposium attracted an average of 225 stakeholders in agribusiness i.e. 125 male and 100 
female within Uganda, East African region and international community.  

 
The symposium was organised under the theme "Feeding the Region through a sustainable 
supply Mechanism". The event focused its attention to the supply abilities of the producers and 
other related agribusiness services providers (for example, input providers, credit institutions, 
insurance, and farmers as producers in the chain). It also looked at the information 

http://www.giz.de/en/worldwide/19361.html
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requirements and value from content providers that 
can enhance supply sustainability. It sought to 
engage buyers of commodities/ products from local 
market, producers, contract based purchasers such 
as World Food programme, institutions(schools, 
international camps, hospitals and processing 
factories and out grower schemes).  
 
The event analysis revealed that Majority (66%) of 
the visitors indicated that they had made new 
business contacts and only 34% did not make any 
new business contacts. Of the visitors, 84% made business contacts between 1-5 businesses 
contacts, 13% made between 5-10 and 3% made 
more than 10 business contacts.  

 
2) The second stage of the standardisation process of National Market Information Services 

Standards (NAMISS) started: the main objective of this stage is to engage the public and the 
private sectors involved in the standardisation of MIS in Uganda to approve the draft National 
Market Information Services Standards (NAMISS) for implementation in order to increase the 
accuracy and reliability of Market Information Services (MIS) and to enable the different 
players to be able to work harmoniously in Uganda. The process is currently ongoing. 

2.4.3 Youth in Agribusiness 
 

In 2014 AgriProFocus Uganda added youth onto its 
working agenda. A new innovation community on 
youth in agri-business was formed based on the 
demands of some interested organisations. Initial 
steps to identify relevant stakeholders were taken; 
the national committee was established and is 
currently led by ICCO. The IC is comprised of 14 
organisations YAA, FK Youth mentoring, Agro-
Tourism Association of East Africa , FIN Africa, 
YEDMA, YESE, Care International, SNV, YADEN, 
CELED, SOLIDARIDAD and ZOA. Their main objective 
is to promote joint action on motivating youth into 
agribusiness. Two major activities were done in 
2014 namely: 
 
1) Situation analysis on youth in agri-business: 

The study sought to establish what is happening 
mainly at national level. This situation analysis 
would help the various actors to create a common understanding of the context of youth in 
agribusiness including the social, economic, political, and institutional systems that affect youth 
in agribusiness in Uganda. The findings of the study were later validated during the 
dissemination workshop which took place on 22nd July 2014 and was attended by 36 
participants i.e. 23 male and 13 female from development organisations (23), knowledge 
institutes (3) and private sector actors (10). The recommendations that participants made were 
incorporated in the final report which is currently available on the online platform. 
 

2) National inspirational conference; the IC on youth in agri-business organised the national 
youth in agri-business inspirational conference that aimed at inspiring youth to engage in 

Percentage of new business contacts made 

Key messages from the conference 

“When you feel like quitting, think about 
why you started.”By Ms. Leah Kalanguka, 
Miss Uganda 2014 a practicing mushroom 

and poultry farmer 
 

“Patience is key to a successful agribusiness 

enterprise. Youth should be patient and 

avoid the “get rich quick” mentality which 

will deter their progress. It’s important not 

assume that it requires a large amount of 

capital or favorable conditions to start or 

engage in agribusiness. Trustworthiness is 

important in order to gain confidence from 

working partners especially with each other 

to avoid negative competition”. By Phillip 

Oddi, Teso Farmers Agribusiness Center 
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agribusiness using this innovative ways. The two day event was organised under the theme 
“inspiring and motivating the youth into agribusiness as a means of employment to foster 
development in Uganda”. The event took place at Kati-Kati Africa Kampala on 30th and 31st 

October 2014 with both forums and exhibitions.  
 
The overall goal of the event was to inspire youth to engage in agribusiness. This was achieved 
through presentations, open discussions, panel briefs, exhibitions and a networking session. 
The two days’ event attracted an average of 186 participants; 117 male and 69 female 
participants and 8 exhibitors and they ranged from youth, youth group representatives, 
individual farmers, farmer & cooperative groups, private sector, representatives from 
Government institutions, service providers to the sector, policymakers, academia and NGOs 
engaged in youth empowerment through agriculture. 

2.4.4  Food Security 
 

In 2014 the Innovation community on Food Security operated without leadership given that ICCO 
took on the youth IC and other organisations were not fully prepared to take on leadership. 
Activities were jointly planned and done accordingly. The group has grown from 4 members i.e. 
ICCO, ZOA, BD and SNV to 9 with new members on board i.e. World Vision, RIC-NET, CABCS, 
AGROMAX and the Hunger Project. In 2014 two major activities were jointly done: 
 
1) Workshop on harmonization of livelihoods M&E in Uganda 27th May 2015: Over the time 

the group has observed the inconsistency in monitoring frameworks, tools and practices both 
between projects and between subsequent years that prevents NGO`s to compare progress of 
project participants adequately over time and compare household categories between 
different project areas. Therefore, the workshop aimed at identifying some of the most 
common challenges experienced during the M&E component of livelihoods projects.  

 
Challenges were tackled and best practices extracted and fine-tuned. Robust data capture 
tools would be developed to achieve a more robust M&E data collection method. The focus 
was on the commonest indicators used in the livelihoods projects. Participating organisations 
(represented by the M&E staff) i.e. SNV, BD, ZOA, TRIAS, RICNET, The Hunger Project and 
Horizont3000 continued to share the different tools they use, give feedback accordingly and 
online discussions. A follow up workshop would be held in early 2015. 

 
2) The Rwenzori Food Security Learning Event 14th and 15th August 2014: The food security IC 

in collaboration with the Rwenzori region Food Security cluster (under the leadership of 
CABCS) organised a learning event focusing on how to maintain cohesion in farmer groups, 
right from production to collective marketing of their products and the financial services 
mechanism. The objective of the learning event was to understand the unique economic and 
environmental context within which Bundibugyo Cocoa Association (BCA) and Busaiga SACCO 
have had a successful collective marketing strategy and a farmer led financial service systems, 
respectively, under varying circumstances.  

 
The organisations (AID, KYEDFA, CABCS, PAPRO, Busaiga, KRC and Kamwenge Development 
centre) committed to do the following actions which would be followed up and evaluated by 
AgriProFocus and the Rwenzori Food Security Cluster for continuity. 

 

 Because of the inspiration from BCA, they committed to organize a learning visit for all 
their farmer members. 

 They also committed to share their learnings and experiences with their members and 
agreed on what to adopt. 

 They committed to adopt the virtual collective marketing model by BCA. 
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 Develop a range of other financial services products to meet the demands of their 
community. 
 

2.5   Sectors 
 

With the aim of increasing participation of private sector players in agri-business, AgriProFocus 
Uganda in 2014 introduced another approach on sector focused activities. Dairy sector and the 
Nyama platform led to increased involvement and participation of the private sector actors.  

2.5.1 Dairy Sector  
 

AgriProFocus Uganda took initial steps to develop a learning agenda on dairy. In collaboration with 
SNV and Uganda Investments Authority the national dairy event was organised and facilitated. 
Furthermore the dairy learning lab was introduced.  
 
National Dairy Event 18th and 19th Sept 2014: The event was organised under the theme “Quality 
enhancement in the dairy sector for increased investment and efficiency”. The event brought 
together different stakeholders in the dairy subsector at national, regional and international level. 
The event attracted an average of 276 participants i.e. 180 male and 96 female and 30 exhibitors. 
Participants benefited from the sessions that focused on the quality based payment /financing 
models of dairy, taxation, factors affecting quality of milk at national, regional, international level, 
standards/ certification, experiences of processors as well as traders in handling quality. The 
discussions on the strategies of transiting the milk market from a largely raw to largely processed 
generated a lot of reactions from the participants. 

 
Summary of results for exhibitors for the dairy 
event  

 Majority (54%) exhibitors indicated that 

they were successful with the event, they 

made new relevant business contacts to 

be followed after the event. 

 Majority (58%) of the exhibitors welcomed 

between 10-50 visitors/potential clients. 

 46% of the exhibitors completed business 

deals and if a similar event was organized, 

they would exhibit again. 

Summary of findings for visitors  

 Majority of visitors (88%) belonged to dairy 

producer groups/Association. 

 Majority (92%) of the visitors indicated that 

they learnt a lot from the event i.e. producing 

quality milk for better markets (reference to 

kinyogoga farmers’ association case story), 

how to prepare bankable business plans, and 

how to connect with potential buyers. 

 Majority (66%) of the visitors indicated that 

they made new business contacts (1-5) and 

that they would follow up for further 

engagement. 

2.5.2 Dairy Learning LAB 
 

The dairy learning lab is a network approach to boost the exchange and learning between dairy 
practitioners and professionals who work in support of farmer entrepreneurs. The dairy learning 
lab is for dairy practitioners and professionals who train farmers and processors in the dairy sector. 
The learning aims to share and review among peers the materials and methods they use and to 
jointly improve on the existing practices. The dairy leaning lab is a two day session on one specific 
topic.  
 
The learning lab typically has the following elements;  

a) Expert update on the topic with Q&A 
b) Peer review sessions on the existing training materials 
c) Field visit on the topic 
d) Exchange on practical training methods  
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e) Compiling and validating toolkit of training materials and methods 
 
In 2014, the Dairy Learning Lab was introduced to AgriProFocus organising committee of the 
National Dairy Event. Six (6) organisations including; UNDATA, MAAIF, Agriterra, Sameer 
Agriculture& Livestock Ltd, SNV, Bududa Cooperative subscribed to the learning lab ideology.  
 
A concept on dairy learning lab was developed and this was widely distributed during the ALiCE 
Dairy Event and the National Dairy Event for mobilisation purposes. Learning and exchange 
sessions were planned for 2015.  

2.5.3 Nyama Platform  
 

In September 2014, AgriProFocus Uganda responded to the demand of the subsector sector actors; 
UMPCU, PPM and Veterinary Practitioners without Borders Uganda to bring together meat 
stakeholders to address some of the challenges facing the livestock sector. In the consultative 
meetings that were subsequently held, it was agreed to form the Nyama platform which would 
focus on piggery, beef and poultry. The Nyama platform was formed with the following vision, 
mission and objectives.  
 

1. Vision: Availability of wholesome and safe meat for the entire population.  
2. Mission: To advocate for appropriate multi-stakeholder action along the meat value chain. 
3. Overall Objective: The overall objective of the platform is to promote joint action of meat 

sector players in addressing meat sector gaps. 
 
Specific objectives  

 To promote awareness creation through learning and sharing of good practices along the 
meat value chain and relevant meat sector information 

 To advocate for policy enforcement and changes in the meat sector 

 To seek and promote innovations and technologies that can be adopted in the meat sector 

 To promote market oriented production 
 
The stakeholders of the Nyama platform in 2014 included; Uganda Meat Producers Cooperative 
Unions, PPM, SNV, Agrarian Systems Ltd, Veterinary Practitioners Without Borders, KYU, IFDC, 
AICAD, UVA, Uganda Pig Farmers Association, RELINE and KCCA. Lead organisation: Uganda Meat 
Producers Cooperative Union (UMPCU). 
 
Team leaders: Poultry (Agrarian Systems ltd), Piggery (PPM), Beef (KYU), Feeds (Agrarian Systems 
Ltd), Quality control (KCCA) and Advocacy (AgriProFocus policy group). 
 
Four meetings were held in 2014 and these led to the development of the terms of reference for 
the Nyama Platform, a SWOT analysis of the meat sector and development of the activity plan for 
2015.  
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2.6 Platform for debate and learning 

2.6.1 Policy Advocacy 
 

The policy group has played a big role in contributing towards the approval of the National 
Agriculture Policy (NAP) which Uganda did not have until September 2014 and also follow up on 
the relevance of the cooperative policy to farmer entrepreneurship. The group attracted joint 
partnership with MAAIF1 to convene several meetings towards the progress of the policy and 
contributing to the content and awareness. Some of the meetings that were held include: 
 
1. The national high level stakeholders’ dialogue 02/9/2014 in partnership with MAAIF and 

UNFEE under the theme “The National Agricultural Policy a key to the Dynamic transformation 
of the Agricultural sector”. It was attended by 70 participants 42 male and 35 female from 
CSOs, knowledge institutes, government, private sector etc. Through the meeting, the 
participants understood the priorities and general provisions of the policy, implementation 
modalities and strategies, responsibility of non-state actors in the implementation process and 
opportunities for further engagement. This process was facilitated by Mr. Tom Kakuba, a 
representative from MAAIF. 
 
Below are the achievements regarding the Policy group contribution/engagement on NAP 
contributed to exerting pressure on government to finalise the approval of the policy and 
disseminating it. This influenced our participation in the launch of the Policy on the 5th of 
September 2014.  

 Influenced the policy to focus on the role of CSOs and building their capacity as opposed to 
what it had earlier set itself to focus only on the private sector.  

 Influenced more on the roles and responsibilities of CSOs in the implementation of the NAP 
and DSIP.  

 Increased public awareness about the provisions of the policy (those who attended) 
alongside increased media relationship by offering free Air Time. On several occasions the 
Policy group stakeholders have been hosted by UBC, Radio One and other stations to talk 
about the NAP. On average, each talk show attracts 12 callers appreciating the shared 
information and asking more to understand the impact of the policy.  
 

2. The breakfast meeting held on the 26th of 
November 2014 was organised in 
partnership with PELUM and VLSA under 
the theme “Farmer entrepreneurship and 
agricultural cooperatives, where is the 
missing link”. The meeting attracted 67 
participants who shared experiences on 
cooperative movements, existing 
strategies, models, their achievements 
towards promoting farmer 
entrepreneurship and the challenges encountered. The meeting also provided a platform for 
multi stakeholder engagement to identify 
strategies for addressing existing gaps 
(both policy and non-policy related) within 
the current cooperative movement framework for enhanced farmer entrepreneurship and 
livelihood improvement. 

                                                                 
1 Ministry of Agriculture, Animal Industry and Fisheries 

Members of Parliament in atendance 
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2.6.2 Gender in Value Chains Development 
 

Coaching for the 2nd trajectory was finalized. The following activities on gender in VCD were done 
in 2014. 
 
1. The study tour in Kenya 12th – 15th March 2014 Eldorate, Kenya: (21 participants – 7 male: 14 

female). One of the objectives of the AgriProFocus gender in VCD coaching trajectory is 
networking and allowing organizations to share experiences and learn from each other. 
Participants got the opportunity to learn from each other on new and innovative 
methodologies, strategies and approaches and to see in practice how others work. The team 
visited ADS-NR a development organisation working with rural populations in the Kenya North 
Rift Valley with a learning focus on; unique experiences in integrating ICTs as a tool for VCD in a 
gender sensitive way and the practice of data collection and M&E tools on a real life case. 

 
2. Closing workshop 29th – 30th May 2014: The objective of the 

workshop was to reflect on and share the lessons learnt 
throughout the coaching track for the benefit of both the 
participants and AgriProFocus i.e. learn good practices from 
others, how to document a case study, use creative methods 
to visualize a story, reflect on lessons learned, exchange with 
other participants and evaluate the coaching trajectory.  

 
A total of 19 participants (14 women and 5 men) learnt the 
documentation of good practices in gender and value chains 
development. The household approach of mainstreaming 
gender in coffee value chain, the VSLA model and the basic 
principles of filming/shooting a documentary were also 
shared.  

 
3. Inception of trajectory 3: 2 information workshops were held separately to target 

development organisations and private sector companies. AgriProFocus in collaboration with 
F&S/ICCO, HIVOS, KIT and launched a third Gender in Value Chain coaching track in Uganda. In 
attempt to encourage organisations and private sector companies to participate, 2 information 
meetings were held on 26th and 27th June 2014 at SNV office. After the meetings 12 
organisations applied and are currently undergoing coaching. Only one dropped out at the start 
due to financial challenges.  
 

4. Recruitment of national coaches: in order to improve out effectiveness and service delivery, 
two national coaches were recruited towards the end of 2014. They will be coached in 2015 to 
be fully able to take over all activities from the international coach in 2016. 

2.6.3  Online Platform 
 
Online activities 
News: The news items went from 119 in 2011 to 176 in 2012 and to 198 in 2013 and to 231 in 
2014. The latter is an increase of 17% compared to 2013 and is higher than the average 137 news 
items of all country networks in 2014.  
 
Forum: Uganda with its high number of professionals has by far the highest number of forum 
discussions of all country networks. It has grown from 52 in 2011 to 135 in 2012 to 489 in 2013 and 
then to 1,084 in 2014. 891 (82%) of the discussions were on the marketplace, which is higher than 
the 70% average of all country networks. 
 

“I am encouraging all other 

actors who have not had a 

chance to participate in the 

sharing platforms of 

AgriProFocus to join, I 

personally have become a 

gender expert simply because of 

the coaching I have undergone 

with my Ugandan Coach 

Jacqueline, I am proud to be a 

member of AgriProFocus” 

Patrick Mugisa 
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Events: The number of events posted grew from 60 in 2011 to 67 in 2012 to 68 in 2013 but 
decreased to 61 in 2014. This is almost twice the average of 33 events of all country networks. 
 
Online statistics 
The 2014 statistics of the website’s traffic provided in this chapter are taken from Google Analytics 
and cover the online sessions of the Ning-platform for the period January 1st to November 6, 2014. 
Regarding the online traffic, the statistics include stakeholders and non-stakeholders of the online 
platform. 
 

 
 
Sessions: The number of sessions, previously called visits, went up from 20,090 in 2011 to 43,864 in 
2012 to 78,097 in 2013 and to 111,633 in 2014. This is an increase of 43% over the last year, about 
5.2 times the average of 21,474, 9.4 times the median of 11,884, and about 40% of all country 
networks. 
 
Users: The number of users, previously called unique visitors, has grown from 10,659 in 2011 to 
26,327 in 2012 to 48,112 in 2013 and to 67,106 in 2014. This is an increase of 134% over the last 
year, about 5 times higher than the average of 13,530 and 7.5 times the median of 8,960 of all 
country networks. 
 
Page views: The number of page views has grown from 83,475 in 2011 to 155,122 in 2012 and to 
257,121 in 2013 and to 385,645 in 2014. The latter is an increase of 50%, 5.6 times higher than 
overall average of 69,151 and almost 12 times higher than the median of 32,785 of all country 
networks. 

2.7 Appreciation 
 
AgriProFocus conducted a survey amongst its stakeholders to assess the appreciation of the 
different services of the network, and to get more feedback on results. From Uganda, 316 people 
participated in the online survey, out of the 3,600 stakeholders of the Uganda online platform.  
 
The AgriProFocus Uganda Appreciation & Result Survey 2014 was sent out to approximately 3,600 
addresses. A number of 316 respondents (238) 75.3 % male and (78) 24.6% female responded to 
the survey 2014, which is a response rate of about 8%. The largest category of respondents 
represented the development agency/NGO group of respondents (23.1%), followed by the 
CBO/producer group/farmer organisation (21.8%): together nearly 50% of the respondents. The 
Business Development Services represents about 14%. Respondents from financial services 
providers and insurance companies were limited in 2014. This is because in general we have fewer 
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members from financial institutions and insurance companies signed up on the platform and the 
ones who are registered have not been very active. 
 
On participation in AgriProFocus activities: a majority of the respondents indicated to have 
participated in the Online Platform information exchange. In regards to events, the most attended 
events were the regional Marketplace events, Market Information Symposium, Youth Inspiration 
conference and the high level policy dialogue on the NAP. 
 
On a scale of 1-4 (poor to good), the average appreciation score for all services provided by 
AgriProFocus is above the score of 3. Compared to 2013 this shows a considerable increase in 
appreciation for all AgriProFocus activities mentioned. See comparison in the table below. 
 

Answer Options Score 2014 Score 2013 

Network day / Business 2 Business meeting 3.25   

Finance Fair or Agri-business marketplace 3.26 3.03 

Knowledge event / Expert meeting / Policy debate 3.23 3.22 

Capacity building / training / coaching 3.25   

Innovation community / Thematic or Sub-sector 
group 

3.16 3.06 

Online platform information exchange 3.45 3.47 

Direct services by the AgriProFocus coordination 
team (Q&A) 

3.00   

Steering committee / coordination meeting 2.99   

Average 3.20 3.20 

 
On a scale of 1-4 direct benefits by own organisation because of participation in AgriProFocus 
activities, the respondents appreciate highest “Getting updated with vital information (3.48)”, 
“Becoming more knowledgeable (3.42)” and “working with others around a shared goal (3.05)”. 
The lowest score, but still 2.8 is given to “Finding potential business partner”.  

Recommendations from some members during the appreciation survey  
 
The AgriProFocus network has been a revelation in trying to bring together participants and policy makers in 
the agricultural value chain. However the participation is more of the lower end clientele as opposed to the off 
takers, processors and industrialists who provide the market for the producers. More of these should be 
brought on board. 
 

There is need for a deliberate strategy to increase active membership by vigorously disseminating and 
marketing the benefits of being a member of the AgriProFocus Network. Use feedback from members to 
improve value proposition of the network to members. Organize more refresher courses for members on how 
to use the online platform. 
 

More meetings are needed between the country coordinating and the steering committee meetings at the 
regional level for better planning. 
 

Is it possible to set up a system whereby members can rate their dealings with other members or 
organizations that offer services thru this forum? This would help members in deciding who to deal with when 
they read about past experiences shared by members that have dealt with these individuals or organizations 
before. 
 

I believe most farmers really use this forum for three things, find better markets, getting funding for projects 
and getting specialists education or training in whatever projects they are running. Those issues are not fully 
covered, most are rather basic common knowledge or generalised. It is important to always help them 
expound on that knowledge/information. 
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3.  Market uptake 
 

Organising events, activities and debate is one thing, the impact of our activities on the way 
partners and participants organise their work, their organizations and improve their skills is what 
determines the value of the network. The annual survey held among AgriProFocus members and 
participants of events gives an insight on this Market Uptake. 
 
Out of the 316 respondents to the annual survey, about 65% of the respondents replying to the 
question on improvements of services/products, indicate to have improved the quality of their 
services/products or the quantity of their products/services. There was improvement of own 
products/services scores higher (or same) on all sub categories compared to 2013.  
 
Improvement in own internal organisation scores also higher compared on all aspects (improved 
business plan, marketing, adaptation organisational set-up etc.) to 2013 except for “Change in 
strategy”. About 16% of the respondents indicate more attention for gender equity in their 
organisation as result of AgriProFocus activities.  
 
On the question of closing deals and partnerships; only 47% of the respondents closed one or more 
new deals or established partnerships with other organisations as a result of participating in the 
AgriProFocus activities. Majority (72.7%) of the deals made were with producer organisations, 
traders/processors, development agencies and input suppliers. The deals made were; contracts for 
agricultural produce, financial services, agricultural inputs and business development services. 

3.1  Innovations 
 
Some of the organizations that participated in AgriProFocus events and services were able to share 
innovative ideas for their organizations, promote their innovations through AgriProFocus activities 
and get instant feedback from participants.  
 

 
 
In total 316 respondents told us about how AgriProFocus influenced them and their environment. 
All report they benefitted in several ways from AgriProFocus events and activities. Respondents 
reported to have well benefitted by getting updated with vital new information; becoming more 
knowledgeable; finding potential business partners; having more exposure for their work / 
business; voicing their opinion and working / learning with others around a shared goal. The 
average score for each of these 6 outcomes was 3.3 out of 4.  
 

A representative from Ensibuko 
ICT based solutions presenting to 
members their innovation on 
Financial mobile tool for SACCOS 
(Mobis). This was done during the 
business networking dinner at the 
Mbale marketplace event July 
2014. The event enabled them to 
get feedback on how to imrpove 
the tool. The tool was later 
endorsed by the governement and 
is surrently being rolled out for 
implementation 
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Also there is a good appreciation of how AgriProFocus activities allowed respondents to innovate 
their internal organization. About one third of all respondents indicate they have changed their 
internal organization in several ways simultaneously: they changed their strategy, improved their 
business plan and their marketing; and could improve staff skills. 7% of the respondents reported 
no impact at all. 
 
The AgriProFocus events and services clearly also had a positive impact on their products and 
services: 45% of the respondents reported to have improved the quality of their products and 
services and 27% also the quantity of them. 24% was able to introduce new products and services 
as a benefit form AgriProFocus events and services. 
 
Impact on gender is rather timid, only 16% or the respondents reported that they adapted their 
products and services to specific gender related aspects. Hardly any respondents could be 
stimulated to certification: only 3% reported to have certified products and services. 
 
Respondents see two major impacts of AgriProFocus around them. They report especially better 
and more adequate farming practices; and more adequate (distribution of) market information. 
Also improved functioning (relations in specific) value chains and improved availability and quality 
of rural business support services are reported as important impact of AgriProFocus. Only 34 
respondents (13%) report they haven’t seen any change in their environment at all. 
 
This indicates a strong connection between what AgriProFocus offered through its events and 
services and what respondents were looking for in the network. It also indicates AgriProFocus is on 
the right track with regards to influencing how value chains are organized and hoe actors in chains 
operate. 

3.2   Farm – firm deals 
 

Among the 316 respondents to the annual survey, 118 report to have closed deals as a result of 
participating in the AgriProFocus activities. About half of them one deal only, and another half of 
them some deal to a maximum of 5. There are only two (2) respondents who report more than 50 
deals here.  
 
There are three groups of actors with whom most deals were made: 

- Development agency / NGO 23.1% 
- CBO / producer group / farmer organisation 22.2% 
- Input suppliers and Traders 27.4% 

 
For Service providers demand was clearly less: 

- Financial service provider (bank/MFI/insurance/investor/SACCO) 9.4% 
- Business development service / consultancy 11.1% 
- Institute of learning  6.0% 

 
Not surprisingly most deals with CBOs were about agricultural produce and agricultural inputs. But 
also business development services were popular among CBOs. Among agricultural products all 
types of products could be found: cash crops, horticulture, staples and dairy and meat products. 
 
From the data it is difficult to isolate typical Farm – Firm deals but when we look at the nature of 
deals with CBOs we see that most of the reported deals were about agricultural produce and 
agricultural inputs. A third important category of deals concerned business development services 
for CBOs. 
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Regarding the deals on agricultural produce, most of them didn’t exceed a value of 5.000 US$ (11 
deals). Only 5 deals were reported over 10.000 US$. 
 
This complies with what Exhibitors at AgriProFocus events reported. They were able to make actual 
deals with farmers and other participants of which most deals reported 43% were between 80 and 
800 US$ (250,000= to 2.5 Millions shillings). 

 

3.3   Farm – Financial institution deals 

 
Among the respondents, 11 reported deals with financial institutions. Most respondents (10) 
negotiated credits and loans. Only in very few cases other products were bought: insurance 
products (1), savings products (1) and leasing product (1). Although the sample is small (11 
respondents) seen in the light of the larger group of 316 respondents this result underlines what is 
currently the case: by very few offers on typical agri-business oriented financial products there is 
little market for financial deals. 
 
As a result of AgriProFocus activities, most deals were made with banks (9 respondents) against 3 
with a MFI. This is representative for the larger group of participants which shows that 
AgriProFocus events do improve access to Banks that are regarded as the most difficult to access 
for actors in the agri-business sector. 
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About the value of deals made; the majority of reported financial deals exceeded the 10.000 US$ (5 
out of 8 – 3 deals had an unknown value). 

3.4 Other deals made 
 

Besides typical farm – firm deals and farm – financial institution deals as described in the 
paragraphs above, other deals – between other groups – were reported as well. The table below 
gives an overview of the total gamma of deals made during or in relation to AgriProFocus events 
and activities in 2014. 
 
Most active deal makers were CBO / producer group / farmer organisation; development agency / 
NGO; and business development service / consultancy. The types of organisation with whom most 
deals were closed were: Development agency / NGO, CBO / producer group / and trader / processor. 

Interestingly these 3 most active dealmakers made more deals within their group than with 
members from other groups of organisations.  
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Type of organisations 
indicating to have closed 
deal/s 

CBO / producer group / 
farmer organisation 

7 2 3 3 5 1 6 0 27 

Input supplier  4 4 2 0 1 0 0 0 11 

Trader / processor 1 1 4 2 0 0 3 0 11 

Financial service provider  1 0 2 0 0 0 1 0 4 

Business development service 
/ consultancy 

3 1 3 3 6 1 6 1 24 

Institute of learning 0 3 0 0 0 3 0 0 6 

Development agency / NGO 6 2 2 2 0 1 7 0 20 

Government (official) 2 0 2 1 0 0 1 0 6 

Other 2 1 0 0 1 1 3 0 8 

Total 26 14 18 11 13 7 27 1 117 
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Based on numbers of deals reported and their size 
we tried to make an estimate of the total value of 
reported deals made during or in relation to 
AgriProFocus events and activities. Based on the 17 
reported deals we estimate that their value must be 
somewhere between the 55 thousand US$ and the 
70 thousand US$. 
 
The average value of deals must be somewhere 
between 2 and 4 thousand US$. 
 
 
 

3.5 Partnerships and investments 
 
Partnerships 
As a result of AgriProFocus activities various partnerships between stakeholders from the 4 corners 
of the diamond were established: between consultancies, knowledge institutes, civil society 
organizations and (I) NGOs and governmental institutions. 
 
In terms of size, partnerships with NGOs tend to have the largest value, here we find partnerships 
of more than 100.000 US$ up to one with a reported value over 1 million US$. Partnerships with 
consultancies and knowledge institutes are less numerous and also smaller, most of them vary in 
value between 10.000 US$ and 100.000 US$, with some exceeding the 100.000 US$. The one 
reported partnership with a governmental institution had a value of 10 – 50 thousand US$. 
 
Half of the partnerships with NGOs concerned grants, but also a number of joint research / 
knowledge development programs were reported. NGOs also bought services from advisory some 
organizations.  
 
Most important service bought from consultancies and other service providers were business plan 
development and technical / knowledge input, typical investments in the quality of organization 
and of products and services. Knowledge institutes were asked for their support with joint field 
activity / action research, case documentation / knowledge development and training / capacity 
development. Who paid for these services provided by consultancies and knowledge institutes is 
not known.  
 
Of the 46 who reported partnerships, 25 were with NGOs, while only one (1) was with a 
governmental institution.  
 
Households 
But organizations didn’t only benefit from each other, also – albeit indirectly – households 
benefitted from the cooperation between the various stakeholders. Of all 46 reported 
partnerships, there were only 17 who explicitly reported not to see households as (indirect) 
beneficiaries of their actions. From the collected data it is estimated that around 15.000 
households have, are or will benefit from actions that were created in relation to AgriProFocus 
events and activities. 15.000 households, of an average size of 6 persons in Uganda means that 
with these partnerships 90.000 people’s lives have been or are being influenced in some way 
through the AgriProFocus organized events, but most importantly through the initiatives and 
interventions of AgriProFocus members and participants of AgriProFocus events. 

Total value of the deals in USD? 

Average in US$ No.  Value 

100.00 1.00 100.00 

250.00 2.00 500.00 

750.00 5.00 3,750.00 

2,500.00 2.00 5,000.00 

7,500.00 3.00 22,500.00 

10,000.00 4.00 40,000.00 

0.00 0.00 0.00 

Total max 17.00 71,850.00 

Total min   35,925.00 
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Total value of the partnerships in USD? 

Average in US$ No. Value 

5,000.00 12.00 60,000.00 

25,000.00 13.00 325,000.00 

75,000.00 7.00 525,000.00 

250,000.00 5.00 1,250,000.00 

750,000.00 1.00 750,000.00 

1,000,000.00 1.00 1,000,000.00 

0.00 7.00 0.00 

Total max 46.00 3,910,000.00 

Total min 
 

1,955,000.00 
 

Total Households benefitted 

Average HH No.  Value 

5.00 9.00 45.00 

7.50 16.00 120.00 

25.00 21.00 525.00 

75.00 11.00 825.00 

250.00 16.00 4,000.00 

500.00 19.00 9,500.00 

0.00 17.00 0.00 

Total max 109.00 15,015.00 

Total min   7,507.50 
 

 

3.6 Policy improvements 
 
The policy group has played a big role in contributing towards the policy environment in the 
agribusiness sector in Uganda. The major achievements through our participation and contribution 
to advocacy were; approval of the National Agriculture Policy (NAP) which Uganda didn’t have until 
September 2014 , follow up on the relevance of the cooperative policy to farmer entrepreneurship 
and joining the campaign against increased taxes on agriculture inputs (which were waived). These 
actions attracted joint partnership with MAAIF to convene several meetings towards the processes 
of the policy and contributing to the content and awareness. 
 
Among the 365 members that responded to the annual survey, only 253 responded to the question 
on policy improvements observed due to AgriProFocus activities. Majority (39.5%) of the 
observations were on improved attention by government on sustainability of agribusiness in the 
country. This was through finalizing the National Agriculture policy that was launched in September 
and scraping off of taxes on agro inputs that had been introduced at the beginning of the financial 
year June 2014/June 2015. The policy group took part in the national campaign against the taxes 
and also a position paper was presented during the 5thMIS symposium. Furthermore, the quality 
discussions on quality of seed have increased awareness among farmers and also promoted the 
legible seed businesses. 
 
On the issue of advocacy follow ups; some participants recommend greater emphasis on Sanitary 
and Phytosanitary (SPS) matters to enhance access to both local and international markets an issue 
that has not been captured under AgriProFocus debating platform. 
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4. Management 
 

AgriProFocus is hosted for the last 5 years under agreement with SNV Uganda, one of the Dutch 
AgriProFocus partners. In 2014 the hosting organisation started the construction of a new office 
building were AgriProFocus will be housed in 2015. This will give AgriProFocus more branding 
opportunities within the SNV compound. 
 
The year 2014 was a challenging year for the AgriProFocus team; the team was faced with very 
time consuming support that was needed to deliver quality events and setting up new theme 
activities which are now sector orientated. Due to lack of resources the team was not able to give 
the necessary support to all innovation communities and we felt that some of the innovation 
communities and their stakeholders within were not as active as in the former years.  
 
To be able to continue delivering quality services and fulfil growing (new) service demands from 
the network stakeholders, there was the need to review all the team job profiles. Resulted in three 
new job profiles and two extra team stakeholders joined the team by the end of 2014. By creating 
the position of Event Manager, there is now a focal person who is in contact and facilitates the 
organising committees of events. By doing so the rest of the team is released of ad-hoc activities 
for all kind of events.  
 
Secondly, a Linking and Learning facilitator joined the team, who is responsible for well-functioning, 
strengthening the current innovation communities and where there is demand initiating new 
innovation communities and do regular ‘health checks’ of current innovation communities.  
 
The position of national network facilitator has been changed into a network communication and 
marketing facilitator. To provide more one line services to the online platform stakeholders, assist 
in the implementation of the new online platform and implementing the annual marketing 
activities to promote a further growth of the network. From the AgriProFocus secretariat in the 
Netherlands we received general support from the Network Facilitator who operates together with 
the Country Coordinator as a team. As a country team we also received support from theme 
specialists in the areas of Finance to Access, Livestock, Regional Trade and Youth in Agribusiness. 
The new structure makes it possible to work more efficient and effectively as a team and is 
supporting the further growth of the Uganda network in the coming years. 
 
On the 25th of November a Steering Committee meeting was held. The committee reviewed the 
2014 activities and leaders of the ICs and sector groups presented their planned activities for the 
year 2015. Furthermore the 2015 draft budget proposal was presented, followed by feedback. 
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5. Financial management  
 
The total budget in 2014 was € 362,744 while total expenditures over 2014 were € 367.901; a slight 
overspending of € 5.157. Because revenues over 2014 were much higher than expected, the 
Balance per end of December 2014 is € 60.049 instead of the budgeted -€ 721. Details of revenue 
and expenditures can be found in the table below. 

Revenues 
Total revenues over 2014 were higher than expected. Remarkable is the increase of revenues of 
local members with 56% from a budgeted € 25.000 to a realization of over € 56.000. For a large 
part this result is explained by in-kind contributions related to the Bunyoro finance fair (€ 12.000), 
to the two unplanned events i.e. the National Dairy event (almost € 7.000) and a contribution from 
Quente to the AgriProFocus Youth eLearning pilot (€ 13.500). Among Dutch members of 
AgriProFocus especially SNV and CORDAID made larger contributions than budgeted. Due to the 
higher revenues also the DGIS match funding for Uganda turned out slightly higher than budgeted.  

Expenditures 
Regarding expenditures of the network in 2014, despite the slight over-expenditure, differences 
between what was realized and what was budgeted for are observed. As reported in earlier 
chapters, a number of activities were not planned for but given priority by the network 
stakeholders during the year. Especially in the IC Market Information in regard to phase two 
Market Information standards, the IC Youth in Agribusiness and the subsectors Dairy and the 
Nyama platform were very active and made more costs than budgeted initially. Overall The IC 
program spent € 25.000 more than budgeted.  
 
Overspending by ICs was compensated by less spending of network development, since all the B2B 
activities were organized as part of market place events (IC activity) leading to structurally lower 
costs in network development, but increased costs in the ICs. The platform for debate and learning 
shows less expenditures as budgeted due to less activities than they had planned for, but also more 
contributions from the local member who covered the costs and reduced the total expenditures. 
Coordination costs had a difference of 6% due to extra activities on demand of stakeholders, 
indicates that efficiency asks for attention here. 
 

 Realization 2014 Budget 2014 Difference 2014 

Dutch members 96.479 78.500 -17.979 

Service delivery programmes - - - 

Local stakeholders / other partners 56.960 25.000 -31.960 

Public partners 70.000 70.000 - 

DGIS matching fund 125.000 103.500 -21.500 

Other income - contributions  3.520 10.000 6.480 

Other income - entry fees  969 - -969 

Other income - service fees  - - - 

Total Revenue 352.928 287.000 -65.928 

    Coordination 184.402 172.744 -11.658 

Network Development 10.329 35.000 24.671 

Business & Partnership brokering 60.351 52.000 -8.351 

Innovation communities 109.994 85.000 -24.994 

Platform for debate and learning 2.825 18.000 15.175 

Programmes  - - - 

Total Cost  367.901 362.744 -5.157 

    
Opening balance 01-01-2014 75.023 75.023  

Result year 2014 -14.973 -75.744  

Balance 31-12-2014 60.049 -721  
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6. Analysis and conclusions 
 
The main reasons for arrears on planned activities were due to an understaffed team and time 
consuming work for the facilitation of organization of regional events. Nonetheless AgriProFocus 
accomplished most of the planned objectives in 2014. After ‘Health checks’ we believe that the 
innovation communities and their stakeholders are well motivated to start the year 2015. The new 
innovation community Youth in Agribusiness has been established and we expect a growing 
interest in this IC coming year.  

Relevance  
The networking activities are introducing entrepreneurial farmers to (new) suppliers. The on-line 
network is also a great medium for relevant sector information sharing for all kind of stakeholders 
within our network. 
 
We received very positive feedback in regard to AgriProFocus Gender Coaching Trajectory which 
keeps on creating more awareness and facilitates the learning process of gender coachees. It has a 
positive influence on the internal organisations who participated. We also see a growing interest in 
this area from the private sector partners. One of the major challenges the trajectory faced is the 
difficulty in measuring the impact at organisation level given that it is hard to control what the 
coaches do with what they have learnt from the trajectory and how organisations are taking it on 
practically. 
 
On advocacy AgriProFocus with its policy group has grown into a very relevant platform over the 
years. Represented by well-respected stakeholders in Uganda, the group is having a strong voice in 
different essential areas in the agricultural sector. 
 
In addition to the existing Dutch Private Sector Development instruments there is a demand from 
our network stakeholders for more tailor made instruments who can serve the needs of the 
Uganda Private Sector especially the Ugandan SME’s. It is an area that needs more attention in the 
year 2015. Though the current stakeholders show appreciation of our deliveries, we like to be more 
relevant for more private sector stakeholders. 

Efficiency 
We were not as efficient as we wanted to be, due to understaffing most part of the year. The 
changes we made in the last part of the year makes is possible to work efficient in 2015. 
 
External factors made it also difficult to work according to the 2014 job profiles. One of the causes 
is that not all the partners we are working with were doing their agreed upon part of the work, 
sometimes due to lack of staff on their site other times due to wrong expectations. Especially the 
calls for proposals for organizing events were not efficient. We hope that early MoU signing coming 
2015 will also contribute to improved efficiency within the organizing committees and IC’s. 

Effectiveness 
AgriProFocus Uganda achieved most the objectives planned (outputs). Next to that a series of 
unplanned results were achieved as well like the National Dairy Event, the learning event with 
Producers Organisations in Mbarara and the match making event for G4AW.  
 
In 2014 we had a late start in activity planning, which made it challenging to get sponsorship 
contributions in time. Also some of the IC’s faced challenges in the area of leadership, which 
delayed planned activities within the year. We also experienced that some of our partner 
organisations are understaffed, which made set contract objectives agreed with them difficult to 
achieve. 
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Annex 1  Event Overview 2014 
 

Theme Event Name Date  # of 
Participants  

 Male 
Participants  

 Female 
participants  

"Team up as 
Innovation 
Communities 2014" 

AgriProFocus IC 
Team up Event 

6th-02-
2014 

    75       47        28  

"Best practices for 
livelihoods projects" 

Technical 
workshop on 
livelihoods M&E 

27th-05-
2014 

    8        7         1  

"How to Contribute 
to Improved Food 
Security for 
Smallholders in 
Uganda"  

Matchmaking and 
Information Day - 
G4AW 

11th-06-
2014 

    43       30        13  

“Enhancing 
Agribusiness 
Competitiveness in 
the Open Market 
through Linkages" 

West Nile Region 
marketplace 
Event 

19/20-
06-2014 

   593      382        211  

"Situation Analyses 
of Youth Engagement 
in Farming and 
Agribusiness: a case 
study report for 
Youth in Uganda" 

Youth in 
Agribusiness 
Validation 
workshop 

22nd-07-
2014 

    36       23        13  

“Bridging financial 
gaps and agricultural 
innovations through 
networks” 

Mbale 
Marketplace 
Event 

31st-07-
2014 

   686      497        189  

"Focusing on 
Collective Marketing 
and Farmer-own 
Credit System 
(Financial Services)" 

Food Security 
Learning Event 

14/15-
08-2014 

    29       23         6  
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“The National 
Agricultural Policy a 
key to the Dynamic 
transformation of the 
Agricultural sector” 

High level 
National 
Agricultural Policy 
Stakeholders' 
Dialogue 

2nd-09-
2014 

    77       42        35  

"Feeding the Region 
through a sustainable 
supply Mechanism" 

5th Market 
Information 
Symposium 

11/12-
09-2014 

   225      125        100  

“Quality 
enhancement in the 
dairy sector for 
increased efficiency, 
investment and 
exports”  

National Dairy 
Event 

18/19-
09-2014 

   276      180        96  

“taking advantage of 
emerging markets in 
Bunyoro region”  

Bunyoro 
Marketplace 
Event 

25/26-
09-2014 

  1.791     1.295        486  

"Inspirirng and 
motivating the youth 
into Agribusiness as a 
means of 
employment to 
foster Development 
in Uganda" 

National 
Inspirational 
Conference 

30/31-
10-2014 

   186      117        69  

“Match making 
between actors in the 
agribusiness value 
chain” 

Mbarara Learning 
Event 

13/14 -
11-2014 

   154      126        28  

Finance for 
Agriculture Project 
Launch 

Finance for 
Agriculture 
Project Launch 

18th -11- 
2014 

   103       70        33  

"Validation of 
planned activities for 
2015" 

AgriProFocus 
Steering 
Committee 
meeting 

25th -11- 
2014 

    14        7         7  
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Contact 
AgriProFocus Uganda 
uganda@agriprofocus.com 
 
Postal and Visiting address 
SNV Office 
Plot 36, Luthuli Rise 
Bugolobi, Kampala 
Uganda 
 
Website:  
http://agriprofocus.com/uganda 
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