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Preamble 
 
AgriProFocus Zambia is part of the global AgriProFocus network. As a network we believe 
that primary producers are key to local economic growth, sustainable agri-food systems, and 
food security for all. AgriProFocus convenes stakeholders from the private and public sector 
and civil society that are committed to work with entrepreneurial farmers.  

 
 
The network works through sharing and co-creating. Our results which we call ‘market 
triggers’ are effectively aimed to improve the support system for farmer entrepreneurship. 
Those improvements we call the ‘market uptake’: in other words how is the market of 
stakeholders responding, are the results of the network actually been put to good use. 
Further down the line the improved support system should contribute to strong farmer 
entrepreneurs who are able to make better informed choices for their business. 

The priorities - as defined under our four delivery areas - 
build on the planning process, which has taken place within 
AgriProFocus Uganda and through interaction within the 
Dutch partnership. The results of AgriProFocus Uganda are 
broken down in four service areas. 
 

a. Network development and coordination. 
b. Business and partnership brokering. 
c. Innovation communities. 
d. Platform for debate and learning. 

What is your stake? 

As is good common practice within AgriProFocus Zambia the agenda leaves room for 
engagement of interested stakeholders. It is custom that throughout the year new 
opportunities will emerge that can be incorporated. In other words, the readers of this 
annual plan are invited to contact AgriProFocus Zambia to see how and where to link up, 
find their interest and contribute. 
 
The premise is that AgriProFocus Zambia is an open network with a low threshold to become 
member and access information. At the same time AgriProFocus Zambia only functions 
based on members’ commitment and willingness to share and work together. The 
AgriProFocus Zambia mode of operation is ‘for and through its members’. 
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1. Introduction 
 
AgriProFocus Zambia finalised its restructuring process in 2013 and started implementation 
of the new approach and activities. The new strategy of AgriProFocus Zambia is embedded 
within the mission of AgriProFocus to promote farmer entrepreneurship, has focus on 
Business and Partnership Brokering services within selected chains to start with Rice and 
Dairy Value Chains, but keeping a keen eye on other sectors that offer quick opportunities 
for brokering. The contraction of activities is geared towards producing urgency and “quick 
wins” using a concentrated approach. 
 
In 2014, AgriProFocus Zambia has seen its network grow from 250 to over 500 members 
who are increasingly interacting on the online platform. AgriProFocus Zambia’s focus on 
Business and Partnership Brokering has responded well with the membership. The 
generation of new market intelligence on investment opportunities in dairy and market 
analysis of micro-finance sector for example, stimulated new discussions and potential new 
partnerships in dairy and access to finance. AgriProFocus Zambia facilitated its first Agri-
Business Finance Fair with over 500 participants where it was clear there is a demand for a 
strong platform for discussion between farmers and financial service providers in rural areas. 
AgriProFocus Zambia established new partnerships between PUM and the Cross Border 
Traders Association, through support of the Dutch consulate, to develop a strategic plan and 
conduct trainings on export marketing. Other partnerships were established with WUR, 
MUSIKA, DAZ, SNV, ACF, ZNFU, Cargill, NWK, IDE, GIZ, Alliance Ginneries. AgriProFocus 
Zambia saw three new innovation communities being formed under Access to Finance, Dairy 
and Gender in Value Chains. The gender community, started a gender coaching track to 
assist 10 private sector companies and NGOs to mainstream gender into their strategies.  
 
It is important that AgriProFocus Zambia will continue to build on establishing partnerships 
to ensure that the innovation communities that have been created work effectively. This 
means that it will be important to formalize agreements with each innovation community 
that has an activity plan for a year, rather than one-off activity plans.  
A lot of focus has been on generating market intelligence this year, this should continue in 
other sectors like horticulture and poultry, and will be used in B2B events and validation 
events to provide more exposure and opportunities for business brokering.  
Clear services have been established such as B2B events through the finance fair, gender 
coaching track, market intelligence generation services. It has been possible to generate 
income from these activities for the sustainability of the network. Still, it needs to be 
explored how to effectively generate more finances through its services at a strategic level 
not just ad-hoc.  
 
The coordination team has expertise in network development, partnership building and 
networking. However, it is clear there is a weakness in expertise on business brokering due 
to the difficulty of establishing one-on-one business linkages between members especially 
financial insitutions. It would therefore be important to look for expertise that can assist the 
coordination in providing more effective business brokering services. From this year’s 
experience, it is clear more investment is required to enable the coordination to be more 
effective. 
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2. Priorities for 2015 
 
The agenda for 2015 builds on ongoing processes in addition to the development of new 
opportunities to strengthen the network and its outreach. Here we present the general 
priorities for 2015 per result area. This is further elaborated in the result matrix in annex 1 in 
terms of intended deliverables. These deliverables have been set with members in dairy 
study validation events, individual meetings with members, and an evaluation meeting of 
the agri-business finance fair.  

2.1  Network Development and Coordination 
 

Key message 
Be the port of call in Zambia for all stakeholders to create linkages and potential synergies 

with regard to farmer entrepreneurship and food security. 
 

This is done by: 

 Doubling the AgriProFocus Zambia network membership with more relevant 
stakeholders in the agri-food and business sector and in particular increase of 
membership of private sector and producer organisations.  

 Conduct systematic analysis to identify the stakeholders in the agri-food and 
business that AgriProFocus should involve as members.  

 Members play centre stage in driving network activities. 

 Strengthening access to a central place for market information for members. 

 Marketing AgriProFocus Zambia in print and social media, in agricultural shows to 
improve outreach of membership.  

 Cooperating with the Dutch consulate and (international) partners on agri-food and 
business. 

 Link organised farmers more visibly to the network by organizing events with 
stakeholders in the provinces and districts. 

 Increasing resource sharing from local members. 
 

2.2   Business and Partnership brokering 
 

Key message 
To have an established pre-competitive environment to increase deal making among chain 

actors and facilitate joint resource mobilization. 
 

This is done by: 

 Market intelligence through market studies for new promising sectors (poultry, 
horticulture); possibly in cooperation with Dutch and Zambian knowledge institutes. 

 Deliver business brokering services through innovative B2B products and farmer led 
finance fairs in provinces and districts (also includes support to Dutch investment 
instruments and Dutch trade mission). 

 Facilitate pre and post event services by members to stimulate business deal 
making.  

 To effectively intersect more with SMEs in the Netherlands through AgriProFocus 
Netherlands and make the connection to local SME networks.  
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2.3   Innovation Communities 
 

Key message 
Knowledge development and practical issues solving to improve the support system for 

farmer entrepreneurship. 
 
This is done in five areas: 

 Gender in Value Chains 

 Dairy 

 Access to Finance 

 Horticulture 

 Poultry 
 

2.4  Platform for Debate and Learning  

Key message 
Be a neutral platform for debate, mutual learning and information exchange 

 
This is done by: 

 Developing a vibrant online platform to facilitate knowledge development and 
information sharing including cross-country learning.  

 Providing online platform training to members. 

 Develop learning exchange programmes (with potential policy influencing through 
members) in horticulture and dairy.  

 Contribute to development of a mobile application for resilient farming (SNV/ICRAF). 
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3. Management and Governance 

 
SNV hosts the AgriProFocus Zambia coordination team with support from a network 
facilitator in Arnhem, The Netherlands. The AgriProFocus Zambia Coordinator (AHC): 

o facilitates network development,  
o monitors follow-up of agreed actions and commitments, 
o supports roll out of joint activities,  
o manages resources,  
o supports group leaders. 

 
Membership is open for all subscribing to values and content. Innovation communities are 
steered by members under leadership of a member.  
 
Priorities for 2015 are: 

 Exploring business development model for sustainability (fee for services or 
registration and building local governance). 

 Funding opportunities with the Dutch consulate (matchmaking); sponsorship by 
members for financial fairs; service fee for Gender Coaching Track by private 
companies and NGOs. 
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4. Budget 
 
The AgriProFocus Zambia work needs an annual budget to cover costs of events, activities, 
support to members and coordination. Based on the agenda set with the members an 
estimate has been made for 2015 with regard to the expected cost and contributions. The 
cost estimate will have to be verified by making specific budgets for activities with the 
various innovation groups or individual contributors (Dutch Consulate, Musika). 
Members also are asked to commit resources for joint activities and coordination.  
The detailed budget is available on request.  
 
The resources covering the budget come from:  

 Contributions of members of AgriProFocus Netherlands members including SNV, 
Agriterra, PUM, Incluvest, Hivos. 

 Contributions of local members including DAZ, MUSIKA, NWK, Alliance Ginneries, 
GIZ, Cargill, IDE, Bank of Zambia amongst others, in cash or kind.  

 A contribution from the DGIS matching fund, whose size depends on the 
contributions of members. 

 

Country:   Zambia  

 Estimated receipts    

 A) Dutch members       118.000  

 B) Service delivery programmes                -  

 C) Local stakeholders / other partners        77.000  

 D) Total Matcheable income      195.000  

    

 E) DGIS matching fund       118.014  

 F) Public partners        50.000  

 G) Other income                -  

 H) Estimated balance 2014        97.322  

 I) Total estimated receipts       460.336  

    

 Estimated costs    

 J) Coordination        44.989  

 K) Network development        34.307  

 L) Business & partnership brokering       120.802  

 M) Innovation communities       157.351  

 N) Platform for debate and learning        99.307  

 O) Planning in progress          3.579  

 P) Total estimated cost       460.336  
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Annex 1  Results Matrix 
Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

Coordination & Network Development 

 
Be the port of call in Zambia for all 
stakeholders to create linkages and 
potential synergies with regard to 
farmer entrepreneurship and food 
security. 

Coordination 

 Improved coordination among stakeholders in selected sectors by 
on-going guidance and support track to dairy, horticulture and 
poultry stakeholders. 

 Regular information flow between members (Dutch and Zambian 
on who is doing what, where). 

 Develop business model for sustainability.  

 Increased sharing of resources for joint activities and mutual 
services between members. 

 Quarterly M&E of network results through focused interviews, 
survey, results of business brokering etc. 

 Created relevant cross linkages to expertise and experiences from 
outside Zambia (particularly on dairy, horticulture and poultry). 
 

 
AgriProFocus Zambia coordination 
hosted by SNV. 
 
  

Network development 

• Number of registered professionals increases from 500 to 1000 by 
end 2015.  

• Increase of affiliations from the private sector (companies and 
organized producers) from 30% to at least 40%.  

• Working relationship with agri-food and business initiatives 
including Dutch consulate, MUSIKA, financial institutions. 

• Working relationship with Dutch members including Hivos, PUM, 
Incluvest, Agriterra. 

• Conduct systematic analysis to identify the stakeholders in the agri-
food and business that AgriProFocusshould involve as members. 

• Marketing of AgriProFocusbrand in printed media, social media 
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Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

amongst other channels.  

Business and Partnership Brokering 

Market intelligence on food & business 
To have an established competitive 
environment for promising sectors that 
is being used for deal making by chain 
actors. 
 

• Established online directory of Who-is-Who in food and business 
including BDS services on new online platform. 

 Conducted two quick scans (poultry and horticulture sector). 

 Facilitated 3 validation events to identify opportunities for 
partnerships. 

 

Dutch Consulate, SNV, Amiran 
 
PAZ, other poultry stakeholders, Dutch 
consulate 
 
 
 
BoZ, Amiran, FINCA, Musika, AgBiT, 
SNV, DAZ, African Grey Insurance, 
Radio Café, Incluvest, AMIZ, HIVOS 
 
 

Business brokering support 
Increased business deals among value 
chain stakeholders (national and 
international). 

• Deliver business brokering services through innovative B2B 
products and finance fairs in provinces and districts (also includes 
support to Dutch investment instruments and Dutch trade 
mission): 

o Identify 10 Dutch and Zambian businesses for 
matchmaking 

o Developed promotional materials and profiles of Dutch 
companies 

o Facilitate match making event with 10 Zambian and 10 
Dutch businesses to stimulate business deal making.  

o Facilitate 3 follow up visits of Dutch companies to Zambian 
businesses  

o Conducted business planning trainings with farmers and 
organized farmers in preparation for financial fair  

o Facilitated 2 regional finance fairs (all sectors) 
o Held 2 B2B events on dairy investments and Dutch 

investment instruments.  
o 20 Q&As on farmer entrepreneurship-related services and 

business opportunities (on- and off-line). 
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Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

Partnership brokering support 
Joint resource mobilized by members 
for agri-business development 
programmes and investments. 

• Identify potential SMEs in the Netherlands for partnerships in 
cooperation with AgriProFocusNetherlands 

• Facilitated 1 partnership building meetings to access Dutch 
investment instruments with Zambian members.  
 

Innovation Communities 

Access to Finance Community 
To improve access to finance to small 
holders farmers and SMEs. 
 

Develop activities to address issues raised from MFI study.  BoZ, AgbiT, IDE, SNV 

Gender in Value Chains Community 
To mainstream gender into 
organizational strategies of 
companies/NGOs and to exchange 
expertise and learnings.  

• 1 Exchange workshop held with 8 organisations 

• 1 Closing workshop held with 8 organisations 

• 24 coaching days provided to 8 organisations. 
 

• 1 Kick off workshop held with 5 private sector companies 

• 1 Exchange workshop held with 5 private sector companies 

• 1 Closing workshop held with 5 private sector companies 

• 15 coaching days provided to 5 private sector companies. 
 

Alliance Ginneries, CAZ, Cargill, GIZ, 
Pagoda, NWK, IDE, SNV, AgBIT, PLARD 
II, HIVOS 
 
MUSIKA 

Dairy Community 
To improve service provision in the 
dairy sector to increase production and 
quality.  
 

Conducted AI viability Assessment of a private sector provider. DAZ, HIVOS, SNV, Agriterra (Agripool) 
Friesland Campina (expertise) 

Platform for Debate and Learning 

Learning 
Establishing an open culture of peer 
support and learning. 

• Facilitated mentorship programme between commercial farmers 
and smallholders in horticulture. 

• Development of Dairy Learning Lab including potential policy 
influencing.  

Amiran, IDE, Agbit, Hivos, PUM 
DAZ, SNV, MUSIKA Agriterra, PUM 
 
SNV/ICRAF; Amiran 
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Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

• Conducted four online platform trainings for knowledge 
development and information sharing. 

• Development of a mobile application for climate resilient farming  

• Established functional new online platform. 
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