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1. Executive summary  

This annual report 2013 summarises the results of Agri-Hub Zambia, the multi-actor 

platform that Agri-ProFocus co-created in 2013. By the end of 2013, Agri-Hub registered 

335 professionals from Zambian, Dutch or international origin; they represent farmer 

organisations and private, public and civil sectors. A 1-page fact sheet on Agri-Hub Zambia 

is found on http://apf-zambia.ning.com/.  

 

Agri-ProFocus, as a multi-sided network, seeks to create value by enabling and improving 

interactions between stakeholders working in promoting farmer entrepreneurship. Our 

method can be summarised in four words: “Sharing knowledge and co-creation”.  

 

This report follows the priorities as set in our annual plan. For our results we focus at two 

levels. Our output, or market triggers, as we like to call them. And the resulting ‘market 

uptake’, more commonly known as outcomes.  

The graph below shows how we work: 

 

 

The first half of the reporting period was committed to the review and redesign of the Agri-

Hub in Zambia. In March 2013, MDF was hired as a consultant to recommend a new design 

for the Agri-Hub. The main recommendation that came from the feedback of members is 

that Agri-ProFocus could add value to services of Business and Partnership Brokering and 

Access to Finance. Furthermore, to ensure that the Agri-Hub would remain focused it was 

recommended to concentrate on just two value chains: Rice and Dairy.  

 

From June 2013, SNV took over from Cordaid as host organisation for the coordination of 

the Agri-Hub. As part of the redesign, APF re-launched the Agri-Hub Zambia in August 

through two multi-stakeholder meetings – one on rice and one on dairy. The membership 

developed a new activity plan for 2014 and identified new possible partnerships for the 

innovation communities.  

 

Three new partnerships were established in 2013 with the Dairy Association of Zambia, 

PUM and the Dutch Consulate in Zambia.  

 

Since August, two innovation communities (Access to Finance and Access to Markets in 

Dairy) have started activities. The Access to Markets group developed a dairy economic 

analysis which is to be disseminated through a policy dialogue forum hosted by Agri-

ProFocus and the Agricultural Consultative Forum with the aim to change policies and 

http://apf-zambia.ning.com/
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improve stakeholder coordination. The Access to Finance group is in the process of 

designing a dairy investment database.  

 

The Dutch consulate requested Agri-ProFocus to assist in promoting trade between Dutch 

and Zambian businesses. To this end, a study was conducted on the opportunities for 

investment in agro-processing in Zambia to improve the retail supply chain with local 

produce. The results of this study will be disseminated to Agri-ProFocus members to 

identify possible partnerships around the findings of the study and at the Dutch Trade 

Mission in May 2014 to promote Dutch investment into Zambia.  

 

The online platform has been reinvigorated with an increase from 220 professionals to 335 

members. Company profiles have been updated and new discussions, forums, and news 

have been added on a monthly basis since June 2013.  

 

The experiences of this year have taught us that a redesign process requires significant 

time. It has taken the best part of the year to review, redesign and restart the new Agri-

Hub. During the new setup we have also learned that the process of relationship-building in 

order to generate support and buy-in for activities takes significant time. One of the major 

challenges facing Agri-ProFocus in 2014 is to mobilise members to commit to joint 

activities. 

 
The result areas for Agri-ProFocus Zambia in 2013 were defined as follows:  

 

Network development and 

coordination  

The Agri-Hub will serve as the port of call in 

Zambia for all stakeholders to create linkages 

and potential synergies with regard to farmer 

entrepreneurship and food security 

Business and partnership 

brokering 

With member cooperation the Agri-Hub 

establishes a pre-competitive environment to 

increase deal making in the agro- and food 

business, and facilitates joint resource 

mobilization 

Innovation communities Groups of members cooperate thematically or 

sector wise to develop knowledge and solve 

practical issues 

Platform for debate and 

learning 

The Agri-Hub provides a neutral platform for 

members to debate, learn from each other and 

exchange information 
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2. Overview 

In 2013 the network members organised 2 face-to-face events. Details are presented in 

the table below. 

Agri-ProFocus Zambia events in 2013  

Event Name Date # of Participants # women 

Consultative 

planning meeting 

28-8-2013 15 7 

Consultative 

planning meeting 

29-8-2013 16 3  

  

 

In August 2013, there were two consultative planning meetings on two consequent days. 

These meetings were official the re-launch of Agri-ProFocus Zambia, with a new 

coordinator, and new plans to be formulated. During the meetings, the seeds for four 

new innovation communities were planted, connecting different players in the Zambian 

agricultural sector. Focus will be on the upcoming dairy and rice sectors, and activities 

address access to finance, access to markets and sustainable production. Details on the 

plans can be found in Agri-ProFocus Zambia Annual Plan 2014.  

Lessons 

Due to the length of time the redesign took, the Agri-Hub was unable to host network 

cocktails/Business-to-business events by end 2013. We learned that the annual plan was 

ambitious and as we lost six months of the year it was difficult to achieve all results. We have 

learned that we need to calculate contracting time into the planning of activities. 

  

37%

18%
9%

36%

0%

Zambia events 2013

Participants from Farmers’ 
Organisations

Participants from Companies

Participants from Government

Participants from NGOs/ development
agencies

Participants from Knowledge Institutes
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The first activity that was done together was a mapping of agri-processing opportunities 

in dairy, to lead into a sharing event in early 2014. See this quote of the new 

coordinator, Claire van der Kleij:  

Claire van der Kleij, Country Coordinator Agri-ProFocus Zambia: 

“In 2013 Agri-ProFocus Zambia was approached by one of its 

members, the Dairy Association of Zambia, who expressed a 

need for stakeholders to work together more to develop the dairy 

industry. So together we decided, with also other members that 

had an invested interest in this, to conduct an economic analysis, 

which identified different opportunities for partnerships, but also 

collected evidence on issues which the stakeholders could lobby 

and advocate towards the government. We did this through a 

documentary and in this documentary you saw statements from 

different stakeholders, dairy stakeholders, that expressed their 

needs, their challenges and their success stories, which we could 

then easily show during a dissemination event.” 
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3. Sharing knowledge and co-creation – Results 

Agri-ProFocus distinguishes between four result areas 

in terms of what it delivers directly to and through its 

membership. 

 

 Coordination and network development 

 Business and partnership brokering 

 Innovation communities 

 Platform for debate and learning 

3.1 Network development  

Online platform 

The number of professional has grown from 162 in 

2011 to 224 in 2012 to 335 in 2013. This is an 

increase of 50% but this is lower than the 87% 

growth rate of all Agri-Hubs together. It is also lower 

(70%) than the overall average number of 

professionals of 610 of all Agri-Hubs. These figures 

can be partly explained by the fact that Agri-

ProFocus in Zambia was re-launched, and only from August 2013 onwards, extra action 

was put on growing the network. About 15% of the members subscribed to the online 

platform have created a profile. In 2014, other members will be stimulated to do the 

same.   

Of the professional members of the network, 27% are women and 73% are men. The 

percentage remained about the same as in 2012 and 2011 and is higher than the overall 

average of 24% women in all Agri-Hubs in 2013. 

As shown in the graphs below, the composition of the organisations where the 

professionals are working for in 2013, has remained almost the same as in 2012. 37% of 

the professionals are working for enterprises, which is the highest representation. 26% of 

the professionals are working for NGOs, the second highest. The percentage of 

enterprises is higher than the overall of 32% on all Agri-Hubs in 2013 and the NGOs are 

slightly lower than the overall percentage of 28%. 

In 2013, about 30 member organisations were profiled on the online platform, forming 

the start of a digital database or directory with agri-business actors in Zambia. In 2014, 

this profiling process will continue, as Agri-ProFocus strives to be a source of information 

for any person looking for linkages in the agricultural sector in Zambia.  
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3.2 Brokering Business and Partnerships 

The aim for 2013 was to have an established pre-competitive environment to increase 

deal making among chain actors and facilitate joint resource mobilisation. This was to be 

done by building market intelligence on business and investment opportunities, delivering 

brokering services and events for matchmaking. And in addition supporting partnership 

building among members for joint resource mobilisation.  

 

Four activities were formulated and executed to promote business linkages:  

 One agro-processing study was conducted to identify investment opportunities for 

(Dutch) businesses to strengthen the retail supply chain.  

 One draft economic analysis of dairy industry was conducted to identify issues for 

lobby and advocacy and potential partnerships. 

 The Q&A online market place established and started activity. 

 The FDOV instrument was promoted on online platform. 

 

Beside these activities, the new coordinator invested her time in building and fostering 

relations with members, to motivate them to be active in the innovation communities.  

 

Lessons 

It is important to generate evidence and research in sectors that are of interest to the 

members in order to convince them to work in partnership, especially within new 

collaborations and new sectors.  

 

3.3 Innovation Communities 

During the re-launch of Agri-ProFocus Zambia in August, the seeds were planted for two 

new innovation communities, and are a reformulation of two existing ones:  

 

Innovation community Access to Finance 

The aim of this innovation community is to build capacity of members of Agri-ProFocus 

Zambia in accessing finance. An investment database concept was drafted between 

Zanaco, SNV, and the Dairy Association Zambia. Further activities will take shape in 2014.  

 

 

 

Dairy Development in Zambia 

In September 2013 the Dairy Association of Zambia and other stakeholders are 

working together to improve the development of the dairy industry in Zambia.  

The partners are developing an economic study on the issues in the sector which will 

provide evidence to recommend specific policy changes and intervention areas for 

stakeholder coordination. They are intending to produce clear policy papers to present 

to the Ministry of Agriculture for policy dialogue and also to identify areas on which 

dairy stakeholders can work together. 

Agri-Hub Zambia facilitated the formation of the innovation community in September 

2013 and provided financial support towards the study in October 2013. The network 

and marketing tools were used to promote the study through a video documentary in 

December 2013. The Agri-Hub also facilitated a multi-stakeholder platform with the 

innovation community to lobby the government and facilitate coordination of potential 

partnerships by March 2014.  
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Innovation Community Access to Markets 

Member organisations agreed to collaborate on improved sector profitability and increased 

number of dairy and rice farmers accessing markets. The following activities have been 

defined in 2013, to take place in 2014:  

 A partnership on an assignment within the Access to Markets group was created 

between ZNFU, MUSIKA, DAZ, SNV, ACF to develop an economic analysis of the 

dairy industry. 

 A partnership on an assignment within the Access to Markets group was established 

between WUR, SNV, DAZ, Mulungushi University/UNZA. Collaborating on a study on 

pricing in relation to profitability of rice farming.  

 

Innovation Community Sustainable Production 

Members agreed to collaborate on developing activities around improved genetics for dairy 

cooperatives, and better dissemination of information on use of improved pasture and 

fodder. For rice, the focus is on collecting information on improved rice varieties, and 

developing a way of disseminating this information to farmers. These activities will be 

further developed in 2014.  

 

Innovation Community Farming Practices 

This group contains members such as We Effect and CGIAR, who are planning to 

collaborate focussing on the roll out of improved farming practice methodology among 

farmer cooperatives.  

 

Lessons 

The activities drafted at the beginning of 2013 were not realistic in relation to the redesign 

of the Agri-Hub and the shorter implementation period. The lesson learned is that the 

planning for 2014 should be revised in accordance with the new set up, including the new 

innovation communities.  

3.4 Platform for Learning and Debate 

Agri-ProFocus Zambia did not plan any learning events or debates in 2013. Find here the 

performance of the online platform.  

News items and forum discussion 

The news items have grown from 56 in 2011 to 138 in 2012 but fallen down to 47 in 

2013. The latter is a decrease of 66%. Per 100 professionals, the number of news items 

posted went up from 34.57 in 2011 to 61.61 in 2012 and down to 14.03 in 2013. This is 

substantially lower than the overall 37 news items per 100 members on all Agri-Hubs in 

2013.  

The number of forum discussions started has grown from 7 in 2011 to 10 in 2012 and to 

13 in 2013. Per 100 professionals the number of forum discussions went from 4.32 in 

2011 to 4.46 in 2012 to 3.88 in 2013. This is substantially lower than the overall 12 

forum discussions of all Agri-Hubs.  

The number of events posted grew from 11 in 2011 to 12 in 2012 and down to 9 in 2013. 

Per 100 professionals the number of events posted went down from 6.79 in 2011 to 5.36 

in 2012 to 2.69 in 2013. This is also substantially lower than the l average number of 7 

events posted per 100 professionals of all Agri-Hubs in 2013. 
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Page views 

The number of page views has grown from 

11,843 in 2011 to 12,472 in 2012 and to 

18,094 in 2013. The latter is an increase of 

45% but still much lower than the overall 

average of 56,266 per Agri-Hub. 

Unique visitors 

The number of unique visitors has grown 

from 1,759 in 2011 to 3,381 in 2012 to 

3,410 in 2013. This is only one third 

compared to the overall average of 10,466 
per Agri-Hub.  

3.5 Appreciation of services 

 

Agri-ProFocus conducted a survey amongst 

its members to assess the appreciation of the different services of the network, and to 

get more feedback on results. From Zambia, 23 people participated in the online survey, 

out of the 335 members on the online platform. The general appreciation for Agri-

ProFocus Zambia is 2.90 on a scale of 4, which is lower than the score for all Agri-

ProFocus countries combined. The response on the question what direct benefits 

members of the online platform get out of the Agri-Hub activities was as shown in the 

table below. Most people use the online platform as a resource for new information, for 

deepening knowledge and understanding. We also see that members who are active in 

one or more of the Innovation Communities use the online platform to access information 

related to that Innovation Community, and to be active. Some respondents found 
business linkages and some used the platform to voice their opinion.  

Further feedback received through this assessment indicated that it is a challenge of 

Agri-ProFocus Zambia to reach out more to organisations and professionals that have not 

yet found their ways to traditional networks and funding opportunities. It is a challenge 

to foster connections and linkages with organisations outside of Lusaka.  
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4. Coordination and Financial Management 

4.1 Coordination 

This paragraph presents an overview of achievements in relation to the coordination and 

harmonization of the network. The planned activities (first column, market trigger) are 

compared with outcome (second column, market uptake) and lessons: 

 

Market Trigger Market uptake Lessons 

Coordination activities  

 Redesign of the Agri-

Hub was completed to 

provide a more 

focused approach on 

Business Brokering 

and Access to Finance. 

 Three new 

partnerships were 

established between 

partners: Dutch 

consulate, PUM, Dairy 

Association of Zambia. 

 M&E results were 

tracked through event 

reports and Innovation 

community minutes. 

 Two new innovation 

communities were 

established: Access to 

Markets and Access to 

Finance in Dairy. 

Membership has increased and 

an innovative Zambian 

network was established that 

focuses on business brokering 

in dairy and rice value chains 

 

34,674.29 Euros mobilised from 

members by December 2013, 

including 11,921.94 Euros from 

the Dutch Consulate for joint 

activities in business brokering 

and innovation communities 

The new partnerships have led 

to the generation of new market 

intelligence in the dairy and 

agro-processing industry. 

A more accurate M&E system 

has been put in place. All 

events have been monitored 

and documented following M&E 

guidelines.  

 

No market uptake visible yet. 

 

Why successful  

The re-launch of the Agri—Hub in 

Zambia created new energy in the 

network and brought together 

members in new formulised 

innovation communities. 2014 is the 

year in which it needs to become 

clear if this direction, with the focus 

on two specific subsectors is 

successful.  

 

 

Why challenging  

The redesign of a programme and 

contracting a new host organisation 

requires enough time to negotiate 

and deliberate on the new approach. 

Also it has taken time to mobilise 

members and gain their 

commitment for joint activities. We 

have learned that the need for an 

advisory committee at this stage is 

not feasible until the commitment of 

the membership is at a level where 

this function can be useful to the 

coordination.  

 

 

4.2 Financial Management  

The resources for Agri-Hub activities came primarily from Dutch member organisations and 

in kind by several Zambian partner organisations. The contributions were matched by DGIS 

funds. A detailed overview can be found in Annex 1. 
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5. Analysis 

This chapter is to analyse and appreciate the results. Overall we evaluate on five generic 

evaluation criteria/questions. 

Relevance  

During the redesign of the Agri-Hub, it was concluded that the strategic priorities 

established at the beginning of 2013 were not the priorities of the membership. Therefore 

the Hub has reorientated its services towards Business Brokering and Access to Finance 

which are the two key priorities of the membership.  

The Agri-Hub is recognized as a source of agricultural information especially among 

international partners however more work is needed to increase its profile amongst local 

stakeholders so they see it as a source of knowledge on farmer entrepreneurship.  

Efficiency  

The Agri-Hub has been able to establish relationships with the Dutch consulate, PUM and 

SNV for joint activities as well as with local members such as DAZ, MUSIKA, ACF, ZNFU.  

The Agri-Hub has used its resources in the most optimal way from August 2013 onwards. 

Delays in implementation have resulted in delayed expenditures which we aim to address 

this year.  

Effectiveness  

The Agri-Hub has reached some of the targets from the original annual plan (completion of 

redesign process, Increase in member subscription to 320 professionals), however other 

targets (completion of agro-processing and dairy economic study) have been accomplished 

as part of the redesigned plan, also captured in this report.   

Market uptake level  

This year the focus has been to redesign the Agri-Hub and the market uptakes therefore 

under coordination and network development have become visible. The redesign has 

triggered a clear and focused strategy on business brokering in the dairy and rice sectors, 

establishment of an accurate M&E system and three new partnerships. Still the two studies 

that have been completed have shown a market uptake since members are using this 

market intelligence. For example, the agro-processing study that has been conducted has 

been used for negotiations between the Dutch consulate and Dutch agro-processing 

businesses to interest them in trade in Zambia. These negotiations have resulted in an 

agreement to facilitate a trade mission for these agro-processing companies.  

Sustainability  

It is still too early to reflect on whether or not the Agri-Hub results are integrated in a 

lasting suport system for farmer entrepreneurship by difference stakholders.  

Impact  

The Agri-Hub has not been able to contribute to farmer entrepreneurs improving their 

business and livelihoods as the hub is still nascent. However, with activities promoting 

business brokering, access to markets, access to finance and sustainable production this 

year we anticipate an improvement in this indicator.  



14 
 

Recommendations 

The main recommendation for the Zambia Agri-Hub is to operationalise the new business 

plan that was developed as part of the redesign of the Agri-Hub. The Agri-Hub should focus 

on Business Brokering and Access to Finance services and maximize the energy of the 

active members in the dairy and rice value chains as a core to drive the Hub’s 

development.  

The Agri-Hub should focus on formalizing its relationships with the Dutch Consulate, PUM, 

Agriterra, WUR, SNV and Incluvest. In addition, relationships should be established with 

strategic local partners such as the Dairy Association of Zambia, the Zambia Rice 

Federation, Zanaco and FNB, amongst others.  

The Agri-Hub Zambia should also increase its focus on market triggers that provide more 

exposure such as financial fairs or other business events like trade missions. 

Ultimately, the goal for 2014 for the new Agri-Hub Zambia is to reinvigorate the network 

and deliver clear services to the membership that will have clear market uptakes.  
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Annex 1: Financial statements 

Revenues in Euro 

Agri-ProFocus member contributions: 42.752  

Cordaid 10.000  

SNV 14.185  

Contributions local organisations  18.567  

   

Revenues from events 12.395  

DGIS matching fund 42.752  

Dutch consulate 6.458  

Total revenues 104.358  

 

Expenses in Euro   

a. Coordination 12.667 

b. Network development  17.127 

c. Business and partnership brokering 56.603 

d. Innovation communities 10.556 

e. Platform for debate and learning 4.971 

Total expenses 101.924 

  

Result 2013 operations 2.434 

Balance end 2012 81.798 

Balance end 2013 84.233 
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Annex 2: Case reporting – Market uptake 

Country Zambia 

Subject Improvement of the development of the dairy industry in Zambia by 

policy influencing.  

 

Type of 

Uptake 

A – Farm-

Firm 

relations 

B Farm-

Bank 

C 

Innovation 

Services 

D Policy 

Improvement 

E 

Partnership 

and 

investment 

       

Type of Deal  

 

 

  

Improved stakeholder coordination and policy change in the dairy 

industry for economic development.  

 

Short case 

description 

In September 2013 the Dairy Association of Zambia, MUSIKA, 

Agricultural Consultative Forum, Zambia National Farmers Union, and 

SNV are working together to improve the development of the dairy 

industry in Zambia.  

The partners are developing an economic study on the issues in the 

sector which will provide evidence to recommend specific policy 

changes and intervention areas for stakeholder coordination.  

They are intending to produce clear policy papers to present to the 

Ministry of Agriculture for policy dialogue and also to identify areas 

on which dairy stakeholders can work together. 

 

Main parties 

involved 

 Dairy Association of Zambia and other farmer organisations 

 SNV Zambia 

 Agri-Hub Zambia 

Quantitative 

information 

on deal/s 

(number + 

volume) 

 

Relevance of 

the change 

This change is important since a policy on VAT zero ration, protection 

of milk power imports and protective status for infant industry will 

support the growth and competitiveness of the dairy industry.  

 

Also the dairy industry is still small and stakeholders have limited 

resources to ensure good quality services are provided. Therefore, 

coordination and partnerships are essential for efficient use of 

resources for development. 

The aim is to influence policies in order to stimulate growth in the 

development industry and to create innovative services through 

coordinated partnerships between dairy stakeholders.  

 

Role 

APF/Agri-Hub 

  

- facilitated the formation of the innovation community in 

September 2013 

- Provided financial support towards the study in October 2013.  

- Provided network services for recruitment of consultant in 

October 2013.  

- Provided its network and marketing tools to promote the study 

through a video documentary in December 2013. 
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- Facilitated a multi-stakeholder platform with the innovation 

community to lobby government and facilitate coordination of 

potential partnerships by March 2014.  

 

Date September 2013 onward 

 

 

 


