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Preamble 

The Agri-ProFocus Ethiopia Agri-Hub is part of the global Agri-ProFocus network. As a 

network we believe that primary producers are key to local economic growth, sustainable 

agri-food systems, and food security for all. The Agri-Hub Ethiopia convenes stakeholders 

from the private and public sector and civil society that are committed to work with 

entrepreneurial farmers. Its mission is to facilitate coordination, broker and create spaces 

and opportunities for multi–stakeholder action, learning and debate. We measure our 

success at the level of innovation, business deals and policy changes in the sector to the 

benefit of farmer entrepreneurship. 

The network works through sharing and co-creating. Our results which we call ‘market 

triggers’ are effectively aimed to improve the support system for farmer 

entrepreneurship. Those improvements we call the ‘market uptake’: in other words how 

is the market of stakeholders responding, are the results of the network actually been 

put to good use. Further down the line the improved support system should contribute to 

strong farmer entrepreneurs who are able to make better informed choices for their 
business. 

The priorities - as defined under our four delivery areas - build on the planning process 

which has taken place within the Agri-Hubs and through interaction within the Dutch 

partnership. The results of the Agri-ProFocus Ethiopia Agri-Hub are broken down in four 
service areas. 

a. Network development and coordination 

b. Business and partnership brokering 

c. Innovation communities 
d. Platform for debate and learning 

What is your stake? 

As is good common practice within the Agri-Hub Ethiopia the agenda leaves room for 

engagement of interested stakeholders. Moreover it is custom that throughout the year 

new opportunities will emerge than can be incorporated. In other words the readers of 

this annual plan are invited to contact Agri-ProFocus to see how and where to link up, 
find their interest and contribute. 

1. Introduction 

Agri-Hub Ethiopia is a maturing network with now (December 2013) 675+ professional 

members registered on the online platform and 50+ organisations participating in the 

2013 activities. The Agri-Hub coordination offers a meaningful place to go for visiting 

Dutch members, Ethiopian members and partners from private, public and civil sectors, 
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including farmer organisations. Our ambition is to co-create spaces where professionals 

and their organisations experience joint action and joint learning on farmer 

entrepreneurship. Our services include network overview, Q&A, co-organising events with 
members and partners, a monthly newsletter and an online platform. 

In 2013, the network started four innovation communities (called working groups in 

Ethiopia) on business development services (BDS), cooperative development, contract 

farming, and gender in value chains. Besides group meetings, successful wider events 

were held in finance (two fairs hosted by Bahir Dar and Mekelle universities and 

sponsored by banks and ISSD); cooperative development (policy event with Aeres, FCA, 

Ardaita A-TVET Collage, and Agriterra) and gender (kick off coaching track with SNV, 
Oxfam Canada, Eshet MFI, 5 ICCO partners and DEC). 

In the second term, Agri-Hub Ethiopia also started with the learning activities related to 

the Food Security and Rural Entrepreneurship Fund (FSREF). This innovation fund aims: 

1) to boost innovation and food security among farmers and other rural entrepreneurs 

and 2) to foster joint action in our network in support of these farmers. The learning 

agenda linked the ten winning proposals in the first FSREF to Agri-Hub working 

groups/innovation communities to discuss their approach and learning questions with 
peers. 

Specific for Ethiopia is that the host organisation, ICCO, delegated the daily coordination 

to F&S Ethiopia. The Agri-Hub coordinator works with a team of consultants; the 

coordination tasks are organised according to thematic expertise. Only the Agri-Hub 

assistant is full time engaged in Agri-Hub support and business brokering. With the 

growing network, we aim to hire Ethiopian staff with a training and event facilitation 
background. 

The annual plan for 2014 is essentially an intensification of the 2013 plan. We continue to 

support existing working groups and aim to start a new group on Agricultural TVET. The 

learning agenda for FSREF will become more prominent, as more innovation projects will 

be granted. 

Our intervention on business brokering will be coordinated with the Embassy of the 

Kingdom of the Netherlands (EKN), Agri-Business Support Facility, Ethio-Ned Business 
Association and other relevant members in our network. 

2. Agri-Hub Ethiopia priorities for 2014 

The opportunities and priorities for 2014 were identified during the Agri-Hub network day 

(13 December 2013, Addis Abeba) and discussions with innovation communities. Also, 
the draft text has been discussed in the steering committee. 

Below we summarise the general priorities for 2014 per result area. This is further 

elaborated in the result matrix in terms of intended deliverables. Some of these 

deliverables still need to be verified and detailed with working groups (innovation 

communities) of Agri-Hub members. Agri-Hub Ethiopia can only deliver when members 
share their input and leadership. 

Coordination and network development 

Aim: the Agri-Hub Ethiopia will serve as the port of call in Ethiopia for all stakeholders to 

create linkages and potential synergies with regard to farmer entrepreneurship and food 
security. 
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 Agri-Hub membership grows with 33%, with a focus on private sector. Further 

linking with relevant other networks on farmer entrepreneurship and food 

security. 

 Agri-Hub cooperates with the Dutch embassy on private sector development in 

agriculture. 

 Agri-Hub steering committee strengthened via representation of the working 

groups. Also, Agri-Hub is represented in FSREF advisory board. 

 All communication materials are up-to-date, to-the-point, and bilingual (English 

and Amharic).  

Business and partnership brokering 

Aim: With member cooperation the Agri-Hub establishes a pre-competitive environment 

to increase deal making in the agro- and food business, and facilitates joint resource 
mobilisation. 

 Agri-Hub offers Q&A service for members and companies.  

 Agri-Hub maintains an up-to-date overview of existing directories of actors in food 

and business in Ethiopia. 

 Agri-Hub links and forwards to ABSF, ENLBA and FSREF for innovation in agri-

business and farmer entrepreneurship.  

 Agri-Hub supports members in joint resource mobilisation by regular scouting for 

investment and grant fund opportunities.  
 Agri-business finance fair events with universities and banks. 

Innovation communities (working groups) 

Aim: Groups of members cooperate thematically or sector-wise to develop knowledge 
and solve practical issues to improve the support system for farmer entrepreneurship. 

 Learning support to existing working groups on cooperative development, contract 

farming, gender, BDS.  

 Support to new working groups that emerge in the network during the year: A-

TVET. 

 Learning agenda organised around FSREF calls. The aim is to reflect with FSREF 

grantees on the challenges of implementing and scaling innovations. The Agri-Hub 

supports the FSREF in the communication on calls, video reports, and 
publications.  

Platform for debate and learning 

Aim: The Agri-Hub provides a neutral platform for members to debate, learn from each 
other and exchange information. 

 Agri-ProFocus, Agri-Hub and members coordinate around policy issues in the 

context of Ethiopia-Netherlands cooperation. 

 Quarterly network events, combining informal networking and sharing from 
practice. 

3. Management and governance 

Agri-Hub Ethiopia is hosted by ICCO regional office in Kampala, Uganda. Daily Agri-Hub 

coordination in Ethiopia is delegated to Fair & Sustainable Ethiopia. This arrangement is 

settled in an agreement between Agri-ProFocus and ICCO and a service contract between 
ICCO and F&S.  
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In Agri-Hub Ethiopia, the coordination work in 2014 is done by a team of 4, consisting of 

the coordinator, two learning facilitators and 1 full-time assistant. On business brokering, 
Agri-Hub coordinates with ABSF, ENBA and EKN. 

The members of the steering committee are EKN, Cordaid, ICCO, Hundee, Terrafina 

Microfinance and SNV. The new members representing the working groups are the Ethio-

Consumers Coop, Solagrow, CDI, Red een Kind and Yared Girma (BDS consultant). 

Hundee and SNV represent Agri-Hub in the FSRE Fund. The aim for 2014 is a balanced 

participation and a firm link to the working groups and topics. In the Netherlands, Agri-
ProFocus will link up to Dutch-based members contributing to the Agri-Hub.  

4. Budget 

Agri-Hub Ethiopia is counting with core support from ICCO and smaller contributions from 

the members and partners. Estimated expenses for 2014 are at 330.00 Euro. The 

detailed budget is available upon request. The resources covering the budget come from:  

 

 

 Contributions of members of Agri-ProFocus Netherlands members including SNV, 

ICCO, Agriterra, Cordaid.  

 Contributions of Ethiopian organizations, in cash or kind.  

 A contribution from the DGIS matching fund, whose size depends on the 

contributions of members. 

 Contributions from linked to specific activities (e.g. FSRE Fund - embassy-funded- 

for learning). 

 Provision of support for basic costs. 

 

 

 

 

 

 

 

 



5 

 

5. Agri-Hub Ethiopia results chain  

Outcome – Market 

Uptake 

Output –Market Trigger Input – members & Agri-

Hub coordination / 

support 

Coordination & Network Development 

 

Be the port of call in 
Ethiopia for all stakeholders 
to create linkages and 
potential synergies with 
regard farmer 
entrepreneurship and food 
security. 

Coordination 

 Governance structure strengthened. 
o Steering committee with 10 members with working group representation 

and eventually balanced for gender, business and nationality. 
o SNV, Hundee and APF-NL represented in the FSREF governance board. 
o Coordination reports quarterly to steering committee.  

 Strengthening of coordination team in online communication, business brokering 
and learning tracks. 

Network development 

 Scope – expansion and decentralisation. 

o Establishment of at least 4 innovation communities. 
o Coordination modality for topics on finance, BDS. 

 Composition and growth rate of membership. 
o Professional members registered online from 650 to 1.000. 

o Organisation members registered with profiles from 20 to 80. 
 Financial goals (diversification income members and from services). 

o 5 members contributing to the Agri-Hub budget. 
o Agri-Hub and Agri-ProFocus Arnhem promote joint resource mobilisation for 

coalitions of members. 
 PME: adaptation of PME guidelines for context Agri-Hub Ethiopia. 
 Communication timely and to-the-point (fact sheets, PR). 

o Agri-Hub Ethiopia fact sheet updated twice a year (English and Amharic). 
o Monthly newsletter “updates from Agri-Hub Ethiopia”  

 

 

Host: ICCO through F&S 

Members involved: Agriterra, 
Cordaid, The Hunger Project, 
SNV, Terrafina, ICCO, 
Woord&Daad, WUR ISSD, WUR 
CoQa, FDOV coalitions, Ethiopian 
Universities (finance fairs), EKN. 
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Outcome – Market 

Uptake 

Output –Market Trigger Input – members & Agri-

Hub coordination / 

support 

Business and Partnership Brokering 

Market intelligence on 
food and business 

Effective business linkages 

between organised farmers 

on one side and firms, 
banks and traders along 
the chain on the other side, 
through face-to-face and 
online services. 

 Online: Directory of Who-is-Who in our network, indicating products, location and 
contact details.  

 Agri-Hub, ABSF, ENBA and EKN coordinate overview for business in Ethiopia, and 
link to other relevant actors and sources of intelligence. The overview includes 

opportunities, investors, investment instruments, trade missions. 
 Agri-Hub provides an on-demand service for Sector Quick-Scans with a pool of 

specialist consultants.  

Lead: Agri-Hub coordination 

Members involved: Precise 
consult, Chamber of Commerce/ 
PSD, ATA, BSF, Agentschap NL, 

CBI, PUM, NABC, HPC, EKN, AAA 

Business brokering 

support 

2 business deals made 
between business or 
investors and farmer 

entrepreneurs. Focus first 
on Ethiopian farmers and 
also on Dutch business. 

 Promote the Food Security and Rural Entrepreneurship Fund (administered by 

ICCO). 
 Online marketplace for Q&A on farmer business and related issues. 
 Active promotion of (Dutch) PSD instruments & business challenges. 
 Farmer entrepreneurship and agri-business network B2B Events. 
 Organise 3 finance fairs by local organising committees, with Agri-Hub coordination 

in a support role.  
 Agri-Hub links to (member) organisations for follow-up support in business 

brokering. 
 Agri-Hub cooperates with the Dutch embassy on private sector development in 

agriculture. 

 

Partnership brokering 
support 

Joint resource mobilisation 

for 2 coalitions of 

members. 

 Agri-Hub creates an overview for all members on opportunities for joint resource 
mobilisation, by linking to relevant actors and sources of information.  

 Facilitate consortia of members to analyse specific funding opportunities (FDOV). 
 Facilitate shared value propositions and/or concept notes for joint resource 

mobilisation. 
 Agri-Hub links to (member) organisations for follow-up support in partnership 

brokering. 
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Outcome – Market 

Uptake 

Output –Market Trigger Input – members & Agri-

Hub coordination / 

support 

Innovation Communities (in Ethiopia: working groups) 

Innovation community 

Innovation communities 
promote learning and 

innovation on the following 

themes:  

 In Ethiopia, support and facilitation of 5 existing working groups (below) and a new 
group on youth in agriculture/agri-TVET. Each group defines agenda 2014, 
membership, (innovation) goal and specific activities before 15 February. 

 In addition to these innovation communities, Agri-Hub coordination runs a learning 

track for the winners of FSREF grants.  
 For each theme, a group page on online platform contains events, calendar and 

literature 
 FSRE learning track includes exchange and feedback from the working groups. 

Working groups are led by 
members.  

KIT methodological support in 
FSRE learning track.  

Agri-Hub support is secretariat 
and online sharing. 

 

Cooperative 
Development  

Increased capacity of coops 
to provide economic 
services to their members  

 Exchange on cooperative policy between Netherlands and Ethiopia.  
 Fact sheet on this topic + page on online platform contains events, calendar and 

literature 

Lead: Aeres, Agriterra 

Contract Farming (and 
out grower schemes) 

Better farm-firm relations in 

the context of Ethiopia 

 Exchange of experiences between international and national agri-business 
companies in Ethiopia who work with smallholders. 

 Book launch farm-firm relations and agenda-setting 

Lead: Solagrow, F&S Ethiopia 

Business Development 
Services 

Best practices adopted in 

business development 

 Learning and exchange meetings between  consultants in agricultural BDS, their 
interest is to develop practices on financial sustainability, inclusiveness and 
accountability 

 Expert meeting (success factors for sustainable BDS). 

 

Lead: Yared Girma 

Gender in value chains 

More balanced gender 
relations in agricultural 

value chains. 

 Promote the use of gender toolkit and by training, coaching and sharing of 
experience in bimonthly meetings.  

 This group will link to main actors in Ethiopia, government and international 
expertise in Agri-ProFocus level. 

Lead: SNV 
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Outcome – Market 

Uptake 

Output –Market Trigger Input – members & Agri-

Hub coordination / 

support 

Youth in Agribusiness 

/Agri-TVET 

 

Agribusiness promoted 
among young 

entrepreneurs. 

 Pilot agribusiness entrepreneurial skill development. 
 Formation of a national committee composed of partners interested in this subject 

to come up with concrete actions on motivating youth into agribusiness. 
 Youth categorisation and stratification to determine group of focus and activities. 
 Linkage with youth entrepreneurship scheme (such as ILO). 
 Financial literacy activities targeting the youth. 

Lead: Red een Kind 

Platform for debate and learning 

Learning 

Enabling an open culture of 
learning and peer support. 

Evidence-based support for 
policy dialogue. 

 Increase in visitors for http://apf-ethiopia.ning.com  
 Online visits will reach to 22000 per year with similar increase in unique visitors, 

page views and % of returning visitors.  
 Online hosting of learning programmes (see FSREF etc.). 
 Agri-Hub will organise on-line facilitation of learning tracks and support live events. 
 Network events combining informal networking and sharing from practice. 

 Agri-ProFocus and Agri-Hub coordinate around policy issues in the context of 
Ethiopia-Dutch cooperation with EKN, ENBA and ABSF. 

 

Learning track in FSREF 

Projects funded by FSREF 

learn, document and share 
their innovation for scaling.  

 Methodological steps for each call:  
1. defining learning questions per project;  

2. coaching visit;  
3. learning workshop;  
4. coaching visit;  
5. documentation and sharing workshop. 

 A fact sheet on learning track in FSREF for the innovation projects 

 FSREF page on http://apf-ethiopia.ning.com/group/fsre-fund up to date  
 Learning events link projects also per topic (different calls, working groups) 

FSREF fund managed by ICCO. 

 

FRREF board includes ICCO, APF, 

SNV and Hundee. 

 

FSREF learning track organised by 

Agri-Hub and KIT 

 

http://apf-ethiopia.ning.com/

