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Concept Note for Extensive Livestock Expo 2015 

Theme: Herding for the Markets 

1 Preamble 

 

Agri-ProFocus Kenya, Eastern Africa Farmers Federation (EAFF) Kenya Commercial Bank 

Foundation (KCBF), Kenya Livestock Producers Association (KLPA), and Kenya Livestock 

Marketing Council (KLMC) in recognition of the need for an extensive livestock value chains 

platform intends to host the first extensive livestock expo in Kenya on 4th to 6th November 2015.  

 

Livestock contributes about 6 to 20% of the GDP of individual countries in the Horn and Eastern 

Africa region and employs tens of millions of people. The extensive livestock keepers are mainly 

found in the arid and semi-arid regions that cannot support other conventional forms of 

agricultural production. Most of the extensive livestock value chains have for years received very 

minimal attention from the business and development actors.  The harsh terrain, recurring inter-

community conflicts, low literacy levels and enduring cultural practices have made extensive 

livestock communities less receptive to change.  Thus, the commercial value of extensive livestock 

has not been fully realized. 

 

However, recent trends indicate increasing investment along extensive livestock value chains by 

both the government and the private sector. This trend needs to be fast tracked in order to tap the 

huge potential.  There is now more than ever, a need to showcase the commercial viability of 

extensive livestock in complementarity to the inherent social-cultural importance still attached to 

the livestock by most of the keeping communities. 

 

The extensive Livestock expo will be a combination of an experiential livestock conference bringing 

together different actors in the pastoral value chains in the Horn and East Africa countries along the 

livestock corridors. The aim is to bring the livestock agenda as a priority sector for governments, 

but more importantly explore opportunities of collaboration, promote the commercial value of 

extensive livestock value chains and opening up investment opportunities. Alongside the 

conference, there will be an exhibition platform where actors can showcase livestock based 

products and services.  

 

The uniqueness of the expo will be built on a facilitated business deal-making platform to be hosted 

on the last day. The platform will be an outstanding opportunity where local, regional and 

international investors can engage and evaluate promising investment opportunities. Interesting 

and investable business cases will be presented various service providers and county governments. 

 

The 2.5 day expo will bring together local, regional and international livestock breeders, extensive 

livestock keepers, processors, marketers, industry regulators, policy makers, Business 

Development Services providers, researchers, academia, input suppliers,  development sector, 
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media, machinery suppliers, financiers, insurers,  among other value chain players. The expo will 

cut across all extensive livestock value chains including; meat, apiculture, hides and skins, camels, 

and other emerging value chains. It is expected that this expo will grow into an annual regional 

extensive livestock value chains expo targeting the Eastern and Horn of Africa region.  

2 Objectives  

 
The general objective of the expo is to call to attention the commercial value of extensive 
livestock value chains and profile the investment opportunities that it offers. 
The Expo aims at achieving the following specific objectives; 

1. To place livestock as a priority economic growth sector for governments both at regional, 

national and county level 

2. To promote a market-led approach to the extensive livestock sector and profile investment 

opportunities that unlock its commercial potential 

3. To provide a facilitated expert platform for learning and debate between extensive livestock 

value chain players in the region on topics like policy, regional trade, animal husbandry, 

livestock based conflict resolution etc 

4. To provide a marketplace for deal-making by investors, traders, governments and livestock 

keepers  

5. To explore opportunities for enhanced livestock marketing during drought crises 

 

3 Expected Results 
 

It is expected that the expo will trigger regional and national investment in the extensive livestock 

value chains. The expo will also serve as a unique platform for stakeholders to meet and debate 

relevant issues regarding the sector. 

In the long term, it is expected that the event will grow into an annual rotational regional event 

bringing together extensive livestock stakeholders from across the globe. 

4 Structure of the Expo 

 

The expo will be 2.5 day event to be convened on 4th to 6th November 2015. The venue of the expo 

will be the University of Nairobi, Lower Kabete campus grounds.   

 

Below is a proposed structure of the expo 

 

Day one: 

1. An open exhibition where service providers will exhibit their products and services. The 

exhibition will be open to visitors. Service providers will pay an exhibition fee in order to 

meet part of the event cost. Live animals, extensive livestock technologies, livestock based 
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products and services, value added products, livestock resource materials and other 

relevant merchandise will exhibited.  

2. Opening Ceremony – a senior ranking government official (preferably the president or 

deputy president) will be targeted as the chief guest to preside over the opening ceremony. 

Various other senior ranking guest s will be invited. 

3. Livestock Value chains experiential conference – the conference will provide a platform for 

actors in livestock sector to engage in facilitated discussions. The conveners are working on 

an “out of the box” idea to include an experiential theme to the conference including various 

arts and cultural activities themed around the issues that will be discussed in the 

conference. The discussions will mainly focus on opportunities for business and 

employment creation in the livestock sector as well as policy and emerging technologies in 

livestock sector 

4. On the evening of the first day, a networking cocktail will be hosted to facilitate further 

interactions and deal making. 

 

Day two: 

1. The open exhibition and conference will run for the second day.  

2. The conference on the second day will involve presentation of technical papers on various 

thematic areas including policy, regional trade, livestock sector governance, livestock 

husbandry practices, livestock sector financing etc 

3. A closing ceremony will be hosted; where outstanding exhibitors and livestock keepers 

will be awarded (selection will be by voting forms issued to visitors). 

 

Day Three 

- A half day facilitated deal-making session will be hosted. This will be an opportunity for 

investors, traders, county governments and livestock keepers to meet and discuss emerging 

business opportunities. The session will be a follow up to investable business opportunities 

presented on Day Two. 

5 Process of Organizing the Expo 

 

The conveners will closely engage other extensive livestock based institutions in the planning and 

delivery of the events. Such institutions will include local and international organizations drawn 

from private sector, development sector and public sector.  

The organizers will also work closely with the sub-national government with special focus on 

counties in pastoral regions to support participation of extensive livestock keepers. Regional based 

institutions will also be approached to support participation from countries in the Eastern and 

Horn of Africa region.  
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6 About the Conveners 

6.1 AgriProFocus Kenya 

 

AgriProFocus is a Dutch rooted multi-stakeholder platform that brings together 

institutions and professionals in agriculture and agribusiness. Established in 2005, 

AgriProFocus network has expanded to 14 country networks in Africa and Indonesia. The 

key mandate of AgriProFocus is to promote knowledge sharing and co-creation in order to 

trigger innovative agribusiness enterprises. 

 

The AgriProFocus Kenya network is part of the global AgriProFocus network. AgriProFocus 

Kenya has a membership of 110 organizations drawn from Development sector, Private 

sector, Research, public institutions and farmer based institutions. AgriProFocus Kenya has 

strategically placed itself as a neutral platform where institutions from various 

backgrounds converge and share experiences.  

6.2 Eastern Africa Farmers Federation (EAFF) 
 
EAFF is a non-political, non-profit and a democratic apex organization of all Farmers of 

Eastern Africa. Its role is to voice legitimate concerns and interests of farmers of the region 

with the aim of enhancing regional cohesiveness and social-economic status of the farmers. 

The mission of EAFF is to represent, lobby and advocate for Eastern Africa farmers 

interests and build their capacities. 

  

The Federation, apart from voicing views and demands of the farmers on crosscutting 

issues also endeavors to promote regional integration of the farmers through trade and 

good neighborliness. 

6.3 Kenya Commercial Bank Foundation 

 
The KCB Foundation is the social investment arm of the KCB Group.  The Foundation was 

established in 2007 to implement the KCB Group’s corporate social responsibility (CSR) 

programs and to bring to life the Bank’s value of caring for the community.   The 

Foundation has programs in 5 key thematic areas. These are: Enterprise Development, 

Education, Environment, Health and Humanitarian Aid. 

 

Enterprise Develoment program focuses on value chain improvement of livestock sector in 

ASAL counties. The program, which kicked off in Baringo County is to be rolled out to all 

ASAL counties. The main purpose of this program is to accelerate the eradication of 

extreme poverty in Kenya. The program is well designed and has three principle 
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characteristics; (a) Productivity, (b) Value Addition and (c) Increased Producers Market 

Power. 

6.4 Kenya Livestock Producers Association 

 
Kenya Livestock Producers Association (KLPA) was formed in 2004 as an apex association 

for all livestock producers in Kenya. It draws its membership from individual farmers, 

farmer groups, cooperative societies, Self Help Groups, Community Based Organizations 

and corporate organizations in livestock agribusiness. The current membership stands at 

more than 700,000 farmers spread all over Kenya. KLPA has participated in lobbying and 

advocacy on livestock policies and represented the interests of livestock producers by 

being a member of various strategic bodies. 

6.5  Kenya Livestock Marketing Council 

 

The Kenya livestock Marketing Council (KLMC) is an umbrella organization of livestock 

producers and traders in arid and semi-arid areas of Kenya. 

  

It was established in 2000 as a non-profit making services organization to counter the 

challenges the farmers are facing. KLMC is non-political, non religious/commercial 

livestock pastoralists’ organization and partner with other stakeholders in achieving its 

objectives. KLMC is an affiliate of KENFAP, member of KEPSA, Kenya Chamber of 

Commerce, Joint Kenya and Arab Chamber of Commerce and North Eastern Africa 

Livestock Council (NEALCO). The major aim of the KLMC is to promote livestock marketing 

and to improve pastoralists’ livelihood and reduce their vulnerability to the vagaries of 

weather and man-made disasters such as conflicts. 

 


