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1. Introduction 
 

 
Agri-Profocus Zambia is a result oriented network  for knowledge sharing and co-creation aimed at 
improved service delivery by its members contributing to promotion of stronger farmer 
organisations and farmer entrepreneurship. The concept of Agri-Profocus is the creation the 
creation of a platform where Zambian, Dutch and even international businesses are afforded the 
opportunity to forge mutually beneficial alliances. The alliances may take the form of direct 
investment, marketing arrangements, skills and competency exchanges, training and capacity 
building, exchange programs, ICT development programs, information exchanges, technology 
development and other beneficial relationships. Additionally the Agri-Hub will address cross 
cutting issues in the sector identified by members for joint action and innovation.  

 

2. Agri-Hub results overview 2014 
 

2.1 Network development and coordination 
 
Aim: Be the port of call in Zambia for all stakeholders to create linkages and potential synergies with 
regard to farmer entrepreneurship and food security. Priorities in 2014 are: 
 
-Tripling the Agri-Hub network membership and increase private sector and producer affiliations 
-Strengthening access to a central place for market information for members 
-Cooperating with the Dutch consulate on private sector development in agriculture 
-Strengthening outreach by organising events with stakeholders in the provinces and districts 
-Increasing resource sharing from local memers 
-Building local governance 
 
This year a country assistant was hired to support the development of the online platform and overall 
network development. Membership of the Agri-Hub has increases from 250 members to 500 members 
with an increase of private sector companies from 50 to 173. Producer associations have increased to 
5 (Cotton Association of Zambia, the Dairy Association of Zambia, Zambia Rice Federation, Poultry 
Association of Zambia,  Fresh Produce Export Growers Association). The online platform has been 
reinvigorated and acts as a market place and for information sharing and debate. The directories have 
been fully updated, new innovation community groups have been created for interaction. The market 
place has become the most vibrant platform for selling products and services. A facebook page has also 
been created to market the information on the platform more widely. Members have increased the 
sharing of resources for 6 activities as of 30th of October at a value of 90,895 euros (financial and in-
kind contributions). New contracts were created with the Dutch consulate, Dairy Association of Zambia, 
MUSIKA, WUR, SNV, Cargill, NWK, IDE, GIZ, Alliance Ginneries.  
 
There is great potential for the Agri-Hub to grow its networks. Organisations that are new in agriculture 
or new to Zambia are particularly interested to become members to gain information and new 
networks. Members are positive and see the added value of the online platform however are still 
reluctant to fully participate in discussions. Members still find it difficult to visit the online platform on 
a regular basis, and depend mostly on broadcasts and newsletters for information on our activities. It 
has been difficult members, since most of them are new, to commit to signing MoU on several activities. 
All agreements have been activity based which causes a lot of administrative work. The facebook page 
has enabled us to reach a wider audience including farmer entrepreneurs. Extensive marketing has 
been done this year to promote activties such as the Agri-Business Finance Fair on radio, television, 
newspapers. As a result, it has enabled the Agri-Hub to increase its outreach to more rural areas and 
double its membership.  
 
Lessons 
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The Agri-Hub has focused on marketing and securing the Agri-Hubs position in the sector. We have 
learned that in addition to promoting Agri-Hub activities it is important to develop the online platform 
also with market intelligence from other sources.  More marketing and training is also required on the 
use of the platform.  
 
The reason that these activities have received less attention this year is because the country assistant 
has also taken up some responsibilities from the Country Coordinator. We have learned that to ensure 
that the country assistant can effectively focus on her role the country coordinator needs to be hired 
full time instead of parttime.  

2.2 Business and partnership brokering 
 
Aim: To have an established pre-competitive environment to increase deal making among chain actors 
and facilitate joint resource mobilization. This is done by: 
 
-Market intelligence through market studies for promising sectors (dairy, rice and agro-food processing) 
-Delivering brokering services one on one and through B2B events and finance fairs (incl. support to 
trade mission of the Dutch consulate) 
-Supporting partnership building to access resources from Dutch and other instruments and calls 
 
What did we achieve/not achieve 
The Agri-Hub has completed 3 studies: on agro-processing investment opportunites, dairy investment 
opportunites and the business viability of the dairy sector. The study on investment opportunities in 
the dairy sector was required as a first step towards developing a database. An initial database in excel 
format has been completed, which next year will be transferred into an online database on the online 
platform.  
 
We have achieved one-on-one brokering services to members to between a beekeeper and SNV, 
Rivonia and Incluvest, Zenith Business Solutions and WUR, Yambeeji and Amiran, FREPEGA and Rivonia 
(see annex for the full list in the contact sheet).  
 
A linkage between the Cross Border Traders Association and PUM was also made, with funding from 
the Dutch consulate. Two missions have taken place to develop a strategic plan and for export 
marketing trainings.  
 
We have also established a new B2B platform, the Agri-Business Finance Fair which had 13 exhibitors 
and over 500 visitors (63%  farmers). During this event, 50% of the exhibitors made business deals and 
25% of the other visitors made business deals.   
 
The activity on the economic analysis of the dairy sector led by DAZ unfortunately was not achieved. 
The consultant that was hired delivered an unsatisfactory result and almost 4 months over the deadline. 
The core team decided that ZNFU will reanalyse the raw data and rewrite the report. However this can 
only be achieved next year, also shifting the finalisation of the documentary to next year.  
 
The Agri-Hub supported the Dutch consulate to promote the trade mission by developing a study on 
agro-processing aimed to market the investment opportunities in this sector to Dutch businessess. 
Members of the Agri-Hub were invited to participate. Links with businesses have been established, such 
as the link between Mueller (milk cooling equipment) and SNV.  
 
 
Lessons 
The three studies have been completed with great success and presented to the members. The studies 
have been in high demand by members to share with them. The studies have also brought out several 
issues that can be tackled in the innovation communities next year. From the lessons learned from the 
market intelligence and demands of members we see opportunity to add two new value chains: poultry 
(value addition, energy for productive use) and horticulture for next years stratgy.  
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The achievements at the Agri-Business Finance Fair exceeded our expectations. Networking and 
building partnerships took longer than expected but through consistent marketing and networking we 
were able to secure sufficient exhibitors and supporters to mobilise farmers. This has even resulted in 
a core team being establised to organise next years Agri-Business Finance Fairs ( African Grey Insurance, 
FINCA, Radio Café, MUSIKA, AMIZ, AGBIT with advisory role for the Bank of Zambia). 
   
The agreement with the Dutch consultate, CBTA and PUM was a challenging assignment. It was difficult 
for APF to take responsibility of the quality and timeliness of deliverables since it was dependent on 
PUM for the implementation of the activities. Since PUM experts are considered volunteers and not 
consultants we were unable to set clear agreement of responsibilities and deliverables that were 
expected. PUM does not seem to have a clear system on how to hold the experts accountable to deliver 
in a certain timeframe or quality, it can only advise the experts to do so. Future assignments with PUM 
and other implementing partners will be required to be included in the next contract with the Dutch 
consulate, however this might be challenging since this does not seem to be the way of working of 
PUM. 
 
The business brokering service has not been fully developed. The coordination team do not have the 
time to effectively support the one-on-one linkages. There is a high request from members to support 
them to develop new business linkages. During B2B events and the financial fair there are many 
opportunities to strategically identify business deals with membrs and coach members to close business 
deals. The coordination team also lacks the expertise to identify these opportunities, coach the 
members, and effectively monitor the results. To improve on this service, the Agri-Hub will improve its 
business brokering service by identifying relevant expertise to assist the coordination team.  
 

2.3 Innovation communities 
 
Aim: Knowledge development and practical issues solving to improve the support system for farmer 
entrepreneurship. This was planned to be done in four areas with a focus on dairy and rice sectors: 
• Farming practices 
• Sustainable production 
• Access to markets 
• Access to finance 
 
Three innovation communities have been established this year: Access to Finance, Dairy, Gender in 
Value Chains. The first innovation community started off as an access to markets group. The 
stakeholders in rice have been slow to respond and were not committed to the process. Therefore it 
was decided to change the innovation community into dairy since cooperatives, processors, NGOs, 
research instititutions were committed to work together on issues on dairy. One study was conducted 
with this innovation community on the business viability of the dairy sector which was led by WUR.  As 
was earlier mentioned, issues were identified that will be incorportated in next years activity plan for 
the innnovation community. This innovation community also presented at a workshop at the Agri-
Business Finance Fair.  
 
The Access to Finance community has been recently created with a core group for next years planning. 
The Agri-Hub had received many demands from members to have access to the Agri-Profocus gender 
toolkit. A teaser workshop took place in August after which  8 organisations have committed to share 
resources and start a gender coaching trajectory (2 more organisations planned to join by end of 
October).  MUSIKA has requested to have its own gender coaching trajectory with 10 private sector 
companies that they support starting in January 2015.  
 
Some activities are still to be accomplished, such as the financial management and governance 
trainings, and trainings on improved genetics. These are planned to take place in November.  
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It was difficult to get commitments from the rice stakeholders such as ZRF and the cooperatives for the 
Sustainable Production community. Most of them are unable to provide shared resources, even 
transportation seems to be difficult for them to contribute to any activities. Certain activities with PUM 
were unable to proceed since PUM indicated that these cooperatives were not part of their target 
group, therefore this activity did not take place. It has also been difficult to set up the Farming practices 
community on the activity of development of a directory with input suppliers. There was enthusiasm 
for the idea in the planning phase however in practice it turned out that the input suppliers did not 
want to share their information in a directory with the competition.  
 
Lessons 
Eventhough it has been difficult to have members commit to activities at the beginning of the year, 
after the Agri-Hub has shown some promising results members are starting to see the value of the 
network. There are many demands coming from members to look into poultry and horticulture These 
will be dealt within next years’ strategy.  

2.4 Platform for debate and learning  
 
Aim: Be a neutral platform for debate, mutual learning and information exchange. This is done by: 
 
-Developing a vibrant online platform for deals and information sharing 
-Provide online platform training to members 
 
The Agri-Hub has transformed into a vibrant platform for information sharing. The agri-hub has 
marketed the online platform through advertisements, during events, and plans to have one training in 
November focusing on the introduction of the new platform. The Country assistant provided ad-hoc 
one-on-one coaching with members that struggled to use the platform.  
 
Lessons 
From lessons learned about the old platform, it will be important to have a comprehensive training 
session on the new platform with members. It will also be important to have opportunity for members 
to ask questions about the online platform during events. For example, during a Agri-Business Fair have 
a stand where the country assistant can have one-on-one sessions with farmers that we are unable to 
reach through other channels. This will require the country assistant to fully concentrate on her key 
responsibilities. It is therefore important for the country coordinator to be hired full time so that the 
assistant can concentrate on these responsibilities and needs to assist less with the country coordinator 
tasks.  

3. Management and budget 
 
As of September 30th 2014, The expenditure is at 118,012 out of 215,000. Expenditure by the end of 
the year is predicted at around 214,408 euros.  
 
 
Member contributions 
 
(Overview matthijs)  

 

4. Analysis and conclusions  
 

Relevance  

In 2014 the Agri-Hub aimed to redesign itself as a service oriented network focusing on services towards 
Business Brokering and Access to Finance which are the two key priorities of the membership. This has 
been achieved to a certain extent. Through extensive marketing and networking, the Hub has been 
recognised as player to improve access to finance through its Agri-Business Finance Fair and investment 
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studies. Also the presence of the Deputy Minister of Agriculture and Livestock at the fair recognised the 
network and the fair as “ a first of its kind in Zambia” showing the continued relevance of the Hub.  

There is a high demand for brokering services. It is therefore important to improve the business brokering 
services with focus on identifying potential links, identification of organisations that can provide coaching 
support and to monitor the effectiveness of the linkage of business deal made. In this way the Agri-Hub 
will be able to increase its number of business brokering and business deals. The Agri-Hub has also been 
recognized as a source of agricultural information especially among international partners. The 
interventions should focus more on bringing more local stakeholders to use the platform as a source of 
knowledge on farmer entrepreneurship.  

Efficiency  

The Agri-Hub has been able to establish relationships with the Dutch consulate, PUM, WUR, SNV for joint 
activities and resource mobilisation as well as with local members such as DAZ, MUSIKA, ACF, ZNFU, 
Cargill, NWK, IDE, GIZ, Alliance Ginneries, Bank of Zambia, FINCA, African Grey Insurance, AMIZ, Radio 
Café.  

The Agri-Hub has used its resources in the most optimal way from January 2014 onwards. Delays in 
implementation have been due to the longer time required to develop partnerships than anticipated, 
which have resulted in delayed expenditures. Still, the Agri-Hub is on track to implement planned activities 
and is accommodating additional demands from members.  

Effectiveness  

The Agri-Hub has reached most of the targets by mid year. However some targets have been delayed due 
to the lack of commitment from members or other unforeseen factors (activities between PUM and rice 
cooperatives unable to take place since not part of PUM target group, quality of consultant work for 
economic analysis unsatisfactory). The coordination team made up of 1,5 FTE is not sufficient to 
implement all activities and has also been a main cause of some delays. Therefore some activities and 
expenditures have been reallocated to focus on activities where members are committed.  

Recommendations 

The Agri-Hub has been able to maintain its focus on Business Brokering and Access to Finance. It is 
important that the Hub will continue to build on establishing partnerships to ensure that the innovation 
communities that have been created work effectively. This means that it will be important to formalize 
agreements with each innovation community that has an activity plan for a year, rather than one-off 
activity plans.  

A lot of focus has been on generating market intelligence this year, this should continue in other sectors 
like horticulture and poultry, and will be used in B2B events and validation events to provide more 
exposure and opportunities for business brokering.  
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Clear services have been established such as B2B events through the finance fair, gender coaching track, 
market intelligence generation services. It has been possible to generate income from these activities 
for the sustainability of the hub. Still it needs to be explored how to effectively generate more finances 
through its services at a strategic level not just ad-hoc.  
 
The coordination team has expertise in network development, partnership building and networking. 
However it is clear there is a weakness in expertise on business brokering due to the difficulty of 
establishing one-on-one business linkages between members especially financial insitutions. It would 
therefore be important to look for expertise that can assist the coordination in providing more effective 
business brokering services. From this year’s experience, it is clear more investment is required to 
enable the coordination to be more effective. It is important that Coordinator’s time is 100% committed 
to the Agri-Hub which will provide more time for the Coordinator to manage and spend time building 
partnerhips and new innovation communities, and for the country assistant to focus solely on the 
developing and promoting the new online platform and planning events.  
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Contact 
Agri-Hub Zambia 
Claire van der Kleij 
 
Postal Address 
P.O.Box 31171 
 
Visiting address 
7 Nkanchibaya Road, Rhodes Park, Lusaka 
 
Website: apf-zambia.ning.com  
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