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Under the umbrella of AgriProFocus network, VECO East
Africa, Uganda National Farmers Federation (UNF
Uganda Cooperative Alliance (UCA) organized a 
workshop on farmer organization and inclusive
models. The workshop drew 80 attendees (21 female and 59 
male) comprising of value chain actors, development actors, 
farmer organizations, financial institutions, export 
companies, government and private sector players
held at Hotel Africana, Kampala, Uganda on 27
2015. The major objective of the workshop was 
lessons learned in organizing smallholder farmers to access 
markets so that successful models and practices are 
replicated in the horticultural sector. 
 
Mr. Billy Butamanya deputy secretary general for UCA 
(Uganda Cooperative Alliance) emphasized the impor
of unity in groups whilst giving the welcome remarks. The 
East Africa regional manager, VECO Mr. Mark Blackett stated 
that there is “no one size model that fits all” hence the need 
to adopt a model depending on the prevailing situation. Dr. 
Joseph Walusimbi the Chief Executive Officer 
when giving the keynote speech expressed the need for 

· Cushioning farmers against effects of market shifts 
· Equipping farmers to effectively meet requirements of 

Europe G.A.Ps ( good agricultural practices)
· Ugandan middle man company  to help in value 

addition and export of horticulture produce

Ms. Nsimadala Elizabeth a farmer, treasurer of Uganda 
cooperative Alliance and Regional Women 
Representative Eastern Africa Farmers Federation 
officially opened the event.  She cited low budgetary 
allocation, limited access to finance, lack of empirical 
data to show quality and quantity of produce as
weak policies and regulatory frameworks as some of 
the major challenges within the agriculture sector. 
her view the cooperative business model wh
have the production, marketing and financial 
component all incorporated together (Triangular 
model) is more effective for our small holder farmers if 
it can be well understood and implemented
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The next session entailed 
preliminary findings on a study on smallholder 
organisation models for East Africa
from VECO E. Africa. Farmer representatives from 
successful farmer organizations in Kenya and Uganda, 
namely: Uganda, Kyesiiga Farme
HODFA (Hoima District Farmers’ Organization), Kenya, 
Makueni Fruit Framers Coop and Sabasaba 
Multipurpose Cooperative shared their respective 
models and lessons. Highlights of the session entailed 

 

 

· Need for harmonized training/
modules  

· Need to increase social and market inclusion 
· Address exploitative nature of value chain that  

leads to middlemen being exploitative 
· Uganda  Government should 

that of Kenya on allocation of 30% of contracts 
to youth  

· Stakeholders jointly tackle high prohibitive 
lending rates for agriculture

· Embrace market research information to 
spark off regional trade and standards

· Address market barriers at boarder points e.g. 
East African Customs Union 

· Adopt PPP (public private partnership
to build necessary infrastructure for 
Horticulture export. 

 

Figure 1: Panel of Farmer organization
representatives 
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. Farmer representatives from 

successful farmer organizations in Kenya and Uganda, 
namely: Uganda, Kyesiiga Farmers’ cooperative, 
HODFA (Hoima District Farmers’ Organization), Kenya, 
Makueni Fruit Framers Coop and Sabasaba 
Multipurpose Cooperative shared their respective 
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Elizabeth Nsimadala, the treasurer of UCA, also had an 
inspiring story to tell on value addition. "As a farmer in 
Bushenyi district, Western Uganda, I had a basin of passion 
fruit, worth around 60,000 UGX. I was planning on turning 
these into passion fruit juice, but I still had work to do on the 
field. Once I got back from the field, I noticed the passion 
fruit was no longer suitable for making juice. I decided to 
an experiment, as I have some experience in wine making as 
well. I managed to turn these passion fruits into wine and 
made 2,000,000 UGX! This shows you how much potential 
there can be in value adding activities.” 

The last session focused on the role of supporting 
organizations in creating enabling environment  for the 
smallholder farmers namely ; Techno Serve (Development 
Partner), Uganda National Farmers  Federation
(Apex  Organization), Ministry of Agriculture
Industries and Fisheries  and Ministry of Trade 
Cooperatives (Government) and  SANLAM Insurance 
(Financial Institutions) .  

Lessons learnt from participants: 

· One-size-does-NOT-fit-all hence the need for a ta
approach. Each model has its advantages and discontents. 

· Small holder farmer businesses work best under aggregate 
models that are commodity specific 

· PPP and synergized efforts by stakeholders are 
requisite for success of the horticulture sector 
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Recommendations from participants:

· Create a  national horticultural authority   that 
will play a coordinating role  Incorporate 
Insurance into the models

· Adopt private public partnership to improve 
infrastructure ( cold rooms and cold  chains) 
for horticulture products in the rural areas 

· Profile farmers according to prioritized 
enterprises 

· Engage line ministries, UCA and UNFFE  to 
address trade barriers in regional market  and 
ensure  effective implementation 
on agro inputs  

· Post-Harvest losses much as 40% of cereals 
and 60% of fruits & vegetables. The East 
African Agricultural sector  sh
in order to remain competitive 

· Find new ways to create value addition
increase the income of farmers. Each model  
should incorporate this aspect from inception

In his closing remarks, Mr. Charles 
emphasized the need for horticulture farmers to 
comply with standards so as to penetrate regional 
and international markets.         

Figure 2: participants brainstorming lessons 
and recommendations 
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