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INTRODUCTION 
Under the umbrella of AgriProFocus network, VECO East Africa, Uganda National Farmers Federation (UNFEE) and 
Uganda Cooperative Alliance (UCA) are organising a sharing workshop on farmer organisational and inclusive 
aggregation models. The workshop will bring 
government and private sector players to share experiences and lessons learned on how to
markets, with special focus to fruit and vegetables sector. 
August 2015 
 
OBJECTIVES 
The main objective is to share lessons learned in organizing smallholder farmers to access markets with the idea that 
successful model and practices are replicated by farmer organizations
and governments in supporting smallholder farmers to 
 
SPECIFIC OBJECTIVES  
 

I. To disseminate the findings of the study
in East Africa in Uganda commissioned by VECO East 

II. Share lessons learned by various  development 
organizing  farmers for markets and  access to services 

III. Chart  a clear way forward  on catalyz
organizations  working in the fruit and 

 
 PARTICIPANTS  
Value chain actors –  export companies, local and  export buyers, 
farmers in their supply chains; Umbrella Farmers
 
IMPERATIVE IN ORGANIZING FRESH FRU
Effective farmer organizations have long been considered as central in transforming smallholder farmers from 
subsistence to commercial orientation. Farmer Organizations avail
of smallholder farmers, and can be an effective strategy to reduce rural poverty.  They play an important role in reducing 
transaction costs increasing market stability and predictability and addressing input and output market failures and 
access to technical capacity in value chains as
therefore, development organizations, donors, governments and private sector entities (primarily those that source 
from or are supplied by smallholder farmers) recognize the vital ro
reducing the costs of sourcing and improving quality of produce and integrate farmers into profitable value/supply 
chains.   
 
Organizing small holder farmers in fruit and veget
imperative. This has come at a time when there 
international markets.  However, smallholder farmers continue to be
and export markets. They remain excluded due to their inability to 
due to the following reasons; they are unable to consistently 
entrepreneurial and agronomy skills. Importantly
traceability requirements; they lack adequate capital to invest 
markets that wish to include smallholder farm
suppliers due to low volumes, low quality, inconsistency
policing small holder farmers.   
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Under the umbrella of AgriProFocus network, VECO East Africa, Uganda National Farmers Federation (UNFEE) and 
) are organising a sharing workshop on farmer organisational and inclusive 

 together value chain actors, development actors, farmer organization
to share experiences and lessons learned on how to

, with special focus to fruit and vegetables sector. It will be held at Hotel Africana, Kampala, 

is to share lessons learned in organizing smallholder farmers to access markets with the idea that 
replicated by farmer organizations, value chain partners, development

farmers to capitalize on local and export market opportunities 

To disseminate the findings of the study: Smallholder Farmers Organizational and Inclusive Aggregation Models 
in Uganda commissioned by VECO East Africa 

development  organizations, private companies, farmer organizations 
access to services  

catalyzing  new thinking and broader adoption of best practices
organizations  working in the fruit and vegetable sectors in Uganda  

export companies, local and  export buyers,  market link firms/traders working with small holder
armers’ Organizations; Financial institutions; Development organizations; 

ORGANIZING FRESH FRUIT AND VEGETABLE FARMERS  
Effective farmer organizations have long been considered as central in transforming smallholder farmers from 

commercial orientation. Farmer Organizations avail opportunities to aggregate efficiencies and capacities 
n effective strategy to reduce rural poverty.  They play an important role in reducing 

transaction costs increasing market stability and predictability and addressing input and output market failures and 
ns as drivers to increased incomes by smallholder farmers. 

therefore, development organizations, donors, governments and private sector entities (primarily those that source 
from or are supplied by smallholder farmers) recognize the vital role that farmer aggregation models can play in 
reducing the costs of sourcing and improving quality of produce and integrate farmers into profitable value/supply 

Organizing small holder farmers in fruit and vegetables sector to access markets in Uganda has become 
t a time when there increasing demand for fruit and commodities at

holder farmers continue to be excluded in the lucrative, formal, 
due to their inability to meet the requirements of formal

are unable to consistently deliver required volumes, they lack requisite 
Importantly they have inconsistent in meeting quality

traceability requirements; they lack adequate capital to invest in market requirements. On the
that wish to include smallholder farmers in their supply chains are often unable to engage the smallholder as 

, inconsistency, lack of traceability, high transaction costs of managing and 

Under the umbrella of AgriProFocus network, VECO East Africa, Uganda National Farmers Federation (UNFEE) and 
) are organising a sharing workshop on farmer organisational and inclusive 

, development actors, farmer organizations, 
to share experiences and lessons learned on how to organize farmers for 

, Kampala, Uganda on 27th 

is to share lessons learned in organizing smallholder farmers to access markets with the idea that 
, development organizations 

local and export market opportunities  
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, private companies, farmer organizations  in 

oader adoption of best practices by farmer 

working with small holder 
; Financial institutions; Development organizations;   

Effective farmer organizations have long been considered as central in transforming smallholder farmers from 
opportunities to aggregate efficiencies and capacities 

n effective strategy to reduce rural poverty.  They play an important role in reducing 
transaction costs increasing market stability and predictability and addressing input and output market failures and 

drivers to increased incomes by smallholder farmers.  Increasingly, 
therefore, development organizations, donors, governments and private sector entities (primarily those that source 

le that farmer aggregation models can play in 
reducing the costs of sourcing and improving quality of produce and integrate farmers into profitable value/supply 

Uganda has become urgent and 
at national, regional and 

excluded in the lucrative, formal, modern, local 
meet the requirements of formal (modern) markets 

they lack requisite business, 
meeting quality, phyto-sanitary and 

On the market side modern 
chains are often unable to engage the smallholder as 

, lack of traceability, high transaction costs of managing and 
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Towards the end of 2014, VECO East Africa together with Uganda Cooperative Alliance 
developing a deeper understanding of successful models for
shows there still exists some effective and efficient 
proven to be critical intermediaries in addressing product aggregation, quality, traceability, provision of technical 
assistance as vehicles for including farmers in modern markets.   
these findings. In addition, the workshop also aims at 
the study. The workshop will feature presentations
good practices.  
 
The workshop will provide an interactive space for sharing 
outcomes.  
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together with Uganda Cooperative Alliance commissioned
of successful models for aggregating smallholder farmers. The output of the study 

there still exists some effective and efficient farmer organizations and smallholder aggregation models that have 
proven to be critical intermediaries in addressing product aggregation, quality, traceability, provision of technical 
assistance as vehicles for including farmers in modern markets.   This workshop is about sharing and dissemination of 

also aims at other good models and practices other than those mentioned in 
. The workshop will feature presentations by selected practitioners and players of som

space for sharing experience that will produce valuable and 

commissioned a study aimed at 
. The output of the study 

smallholder aggregation models that have 
proven to be critical intermediaries in addressing product aggregation, quality, traceability, provision of technical 

kshop is about sharing and dissemination of 
other than those mentioned in 

itioners and players of some of the models and 

ence that will produce valuable and actionable 


