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0. Executive Summary 

 
Early 2013 AgriProFocus Zambia undertook a restructuring process in view of revitalizing 

the Agri-Hub. An internal evaluation followed by an external consultancy in which various 

local stakeholders and Dutch members were interviewed and consulted which has 

delivered the basic building blocks for a new phase. 

 

The new strategy of the Agri-Hub embedded within the mission of Agri-ProFocus to 

promote farmer entrepreneurship, will see a refocusing in the range of activities outlined 

in the original mandate. In the new set-up will focus on Business and Partnership 

Brokering services within selected chains to start with Rice and Dairy Value Chains, but 

keeping a keen eye on other sectors that offers quick opportunities for brokering. The 

contraction of activities is geared towards producing urgency and “quick wins” using a 

concentrated approach.  

 

The Agri-Hub will work toward creating the identity of a result-oriented “services 

network” aimed at providing Business and Partnership Brokering services with various 

actors in agricultural chains. The concept of these services will be the creation of a 

platform where Zambian, Dutch and even international businesses are afforded the 

opportunity to forge mutually beneficial alliances. The alliances may take the form of 

direct investment, marketing arrangements, skills and competency exchanges, training 

and capacity building, exchange programs, ICT development programs, information 

exchanges, technology development and other beneficial relationships. 

 

In the medium term opportunities may arise to address cross cutting issues in the sector. 

As such the Agri-Hub is demand-driven and open to members bringing these issues to 

the attention of the network for joint action and innovation. 

 

As the Agri-hub will build up its track record it may be feasible to develop a membership 

or service charge system.  

 

Partnerships are key to the success of the Agri-ProFocus Zambia Agri-Hub. Agri-ProFocus 

Zambia will bank on its strong Dutch ties (through members such as Agriterra, WUR, 

Woord en Daad, IICD, HIVOS, KIT and others) with SNV hosting the coordination 

function. Key actors are to make up a steering committee which together with the 

coordinator will cultivate good relations with the different commodity, district and 

national farmer unions. Agricultural NGO’s such as MUSIKA, local finance players such as 

ZANACO can be strategic partners for the Agri-Hub, as well as international actors such 

as the Swedish Cooperative Center. Appropriate links will be sought to the Dutch 

business community given the impending closure of the Dutch Embassy.  

 

Overall the Agri-ProFocus Zambia Agri-Hub will link closely to the overall Agri-ProFocus 

network to take advantage of cross country learning and business opportunities. 

 

1. Identity 
 
VISION: To build solid, transparent and action-oriented support 

programmes to promote farmer entrepreneurship. 

 

Agri-ProFocus believes that primary producers worldwide are the key to local economic 

growth and sustainable agri-food systems and food security for all. We envisage 

empowered men and women - entrepreneurial farmers, their families and organisations - 

accessing agri-businesses, markets and investment opportunities.  

 

The common denominator of Agri-ProFocus is that the network supports farmers who 

have the ambition and entrepreneurial capacities to make their resources and social 
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capital more productive and sustainable. Sustainable is used here in terms of both 

farmers’ livelihoods and care for the environment. This offer can be appealing to a wide 

range of farmers, from subsistence farmers to small-scale commercial farmers. Agri-

ProFocus believes that farmer groups, cooperatives and/or producer organisations are a 

unique entry point for engaging and cooperating with entrepreneurial farmers in (local) 

food production.  

 

MISSION:  To create opportunities for multi–stakeholder action as well as for 

learning to enhance entrepreneurship among organised farmers, through 

creating a vibrant network comprising of international partnership members, 

local and international Agri-Hub member organisations, local Value Chain Actors  

and individually connected professionals. 

 

The Agri-Hub will, in the short term, function as a result-oriented, international brokering 

service. This service will be geared toward forming alliances between local and 

international members and non-members. The alliances may take the form of 

direct/impact investment, collaboration, marketing/trade arrangements, skills and 

competency exchanges, training and capacity building, exchange programs, ICT 

development programs, information exchanges, technology development/transfer, and 

other mutually beneficial relationships. 

 

The purpose of this short term mandate is to regain the interest of existing/past 

members. 

 

In the medium to long term the Agri-Hub will be marketed as a services network which 

specializes in the facilitation of knowledge-sharing, training, market studies, business and 

partnership brokering and other initiatives geared towards development of selected Value 

Chains and ultimately the farmer entrepreneurs acting in these channels.  

 

These services will be geared toward addressing the Agri-ProFocus strategic themes: 

 

a. Supporting organised farmers with a focus on innovative business models, 

social capital and market linkages; 

b. Fostering farmer entrepreneurship support systems with a focus on 

financing the SME segment, access to business development services, skills 

development and land tenure; 

c. Supporting sustainable food production in (domestic) markets and for the 

agro-food industry. Key is linking vertical value chain development to 

livelihood approaches.  

 

Members of the Agri-Hub may include locally acting, international organisations, local 

commodity associations, different hierarchy of farmer associations and groups, academic, 

research and training organisations, private sector actors as well as international 

organisations, not having local operations.  

 

2. Strategy and results 
 
The Agri-Hub’s strategic future will first see a concentration on a small sub-set of 

services in the short to medium term, which will be a period of rebuilding and regaining 

relevance. These services fall within the Business and Partnership brokering output area 

as defined in the overall Agri-ProFocus Strategy 2013 – 2016.  

 

Below the Agri-Hub’s strategy are divided into short, medium and long term segments. 

The short term will comprise the period one year following the completion of this 

business plan exercise (July 2013 – December 2013).  
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The medium term will be the period beginning 2014 , extending up to end of 2014 , while 

long term denotes the period beyond that 

 

2.1 Short term 
The Agri-Hub will firstly actively target the dairy and rice sub sectors, but broker any 

business opportunity in the field of agriculture, without limiting itself to these sectors.  

 

These two commodities were chosen based on the following criteria: their contribution to 

Zambia’s food security, the fact that they coincide with the operations of the members 

represented within the Agri-Hub, the structures that exist within the Sub Sectors and the 

extent to which the actions of Agri-ProFocus will result in tangible outcomes.  

 

The efforts of the Agri-ProFocus Zambia will concentrate on business and partnership 

brokering opportunities that can be used to address the Value Chain constraints identified 

for the rice and dairy Sub Sectors. 

 

Success in these activities will be expected to renew member motivation and create a 

platform for the expansion of the Agri-Hub’s activities in the Medium and Long Term.  

 

Over the previous years Agri-ProFocus Zambia at various intervals identified with multi-

stakeholder participation constraints in both sub-sectors.  

 

The main constraints in the Dairy Sub Sector were: 

a. Limited access by dairy association members to Marketing, Technical and 

Extension services; 

b. Insufficient distribution of hygienic milk collection centres, 

c. Lobbying capabilities. 

 

Main constraints the Rice Sub Sector were: 

a. Absence of organised marketing system/channels; 

b. Limited knowledge of Agronomic Best Practices, 

c. Absence of sectoral coordination for policy formulation. 

 

Members also devised action plans for activities geared toward addressing these 

constraints which resulted to a certain extent in successes such as the establishment of a 

national Rice platform. The Agri-Hub will revitalize these action plans with the 

stakeholders involved and identify and offer brokering services aimed at Sub Sector 

constraints such as around partnerships and finance.  

 

In addition to this brokering the Agri-Hub will also work toward establishing proper 

network development and coordination as well as internal administration under the 

responsibility of SNV as hosting organization.  

 

The Agri-Hub Zambia online platform will provide members with a moderated space for 

knowledge sharing, contacts and business opportunities. 

 

2.2 Medium term 
Business brokering services will not provide a comprehensive solution for all constraints. 

Therefore in the medium term a re-launching of other services will be undertaken which 

is linked to the overall Agri-ProFocus strategy and targets for 2013 to 2016.  

 

This will include identification of possible joint network actions in relevant themes 

formulated by the local context such as inclusive value chain development, access to 

financial services and sustainable food production. The Agri-Hub will facilitate members 

to cooperate for innovations based on willingness to share resources and energy for 

innovations.  
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Coordination will facilitate a planning process to seek to identify these areas of interest. 

It is expected that 2 – 3 areas can be identified for the annual plan 2014.  

 
2.3 Long term 
In the long term future of the hub, the outputs will be expanded to involve a more 

holistic approach to addressing the Value Chain constraints targeted in the short and 

medium terms. The activities undertaken in the short and medium terms will continue 

but with varying levels of emphasis. Business and partnership brokering will persist as 

one of the main points of focus for the Agri-Hub and will be expanded from the short 

term context to include wider, program-type arrangements along the lines of the Value 

Chain clusters and the constraints identified. 

 

The role of the Hub is to facilitate the cooperation within chains, but not to be responsible 

for the execution of the action plan. This is the responsibility of the various key actors in 

the chain. 

 

While the emphasis of the Agri-ProFocus Zambia Agri-Hub will be on brokering for 

business and partnership it may be expected that in the long term the strategy drivers 

will encompass the following output areas (see annex 1 for an explanation). 

 

a. Network Development and Coordination. 

b. Business and Partnership Brokering 

c. Innovation communities (thematically oriented) 

d. Platform for debate and learning 
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3. Priority services / deliverables 
 
3.1 Business and partnership brokering 
 

The Agri-Hub’s business and partnership brokering will be the Agri-Hub’s primary offer in 

the short term. It is seen as a product which can provide significant added value and 

satisfaction for the beneficiaries.  

 

The concept of this service will be the creation of a platform where Zambian, Dutch and 

even international businesses are afforded the opportunity to forge mutually beneficial 

alliances. The alliances may take the form of direct/impact investment, collaboration, 

marketing/trade arrangements, skills and competency exchanges, training and capacity 

building, exchange programs, ICT development programs, information exchanges, 

technology development/transfer, and other mutually beneficial relationships. 

 

This service will also be continued as a part of the long term operations of the Agri-Hub 

and become more holistic. The basic segments of the service will include the following: 

 

Building the services network client and support base 

 Compiling and updating list of potential beneficiaries (of different stakeholder 

groups), 

 Analysis of potential beneficiaries on a case-by-case basis and solliciting their 

engagement, 

 Compiling a database of competent BDS providers to provide services to 

beneficiaries as well as other service providers (including financial) 

 Developing the Agri-Hub online platform into a market place and directory for 

contacts, demand and offers 

 
Promotional events 

 Promotion of brokering services through fairs, meetings and other interactions, 

 Promotion of completed proposals/ profiles/ problem statements on the Online 

Platform for viewing and response by Agri-Hub members. 

 Facilitating opportunities for problem-owners to gain access to international 

networks through international business fairs and other platforms available to the 

Agri-ProFocus network.  

 Promotional activities may also include facilitating exchange visits for potential 

investors and potential beneficiaries, facilitating presentations by problem owners 

at investment platforms, as well as identifying opportunities for PPP arrangements 

 
One on one brokering 

 Identification of partnership/investment options for each beneficiary. (e.g. 

matching funds, grants, equity) 

 Facilitate interactions between potential partners by providing access to meeting 

facilities and other support services, 

 Provide or facilitate the out-sourcing of advisory services during agreement-

making process to ensure the interests of the Agri-Hub members are served. 

Create opportunities for collaboration between BDS providers and local groups, 

famers and agri-businesses in order to prepare proposals/ profiles/ problem 

statements for the issues identified within the clusters,  

 Matching Beneficiaries to applicable BDS providers, 

 Monitoring interaction of beneficiaries and BDS providers to ensure completion of 

proposals with strict adherence to quality guidelines, 
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Value Chain Development Services 

The Agri-Hub’s Value Chain Development services will comprise the following activities: 

 Facilitated meetings with Commodity and farmer group representatives and 

members to identify Value Chain issues and clusters of potential beneficiaries, 

 Identification of international and local service providers capable of conducting 

programs based on the identified gaps that contribute to Value Chain constraints, 

 Conducting Sub Sector surveys with a view to identifying opportunities for the 

Agri-Hub members, (e.g. practicality of implementing a national school feeding 

program.) 

  Identification of local and international opportunities for clusters/farmer groups to 

access resources needed to address identified Sub Sector constraints,  

 Facilitation of the cooperation and asset mobilisation needed for the preparation of 

documentation needed for varying brokering and promotional platforms, 

 Facilitate the exchange of information on systems procedures and good practices 

within the network, 

 Coordination of multi-stakeholder meetings geared toward info sharing and 

problem solving, 

 Facilitate interactions among influential Sub Sector actors to establish workable 

commodity strategic plans. 

 

 

3.2 Network development 
 
Members of the Agri-Hub are the driving force both as a beneficiary (demand side) and 

as a provider of opportunities (offer). It is the task of the coordination to engage 

members to become active drivers. This will be done by: 

 engaging members in activities (following their priorities) 

 assisting them to profile themselves on the online platform in terms of their 

demands and services 

 actively scouting for members 

 

Cooperation and success within a network only occurs with proper analysis of the 

network’s individual members as well as the entire system. This is a process that is 

internal to the Agri-Hub Management and Operational Staff and provides the outline for 

how the network is managed in order to secure positive outcomes. Network management 

(Development and Coordination) is an essential, ongoing, dynamic process. 

 

The goals is to develop the membership of Agri-ProFocus to be diverse. The diagram 

below shows different tier members that are to interact in the Agri-Hub. It is important 

that Agri-Hub coordination understanding the order and nature of the groupings to 

facilitate effective communication. Meetings can involve more than one group, but this 

should only be as the agenda dictates and not the norm. 
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The first (centre) is comprised of the primary beneficiary group which are local agri-

businesses in terms of entrepreneurial farmers,  farmers’ organisations in different 

shapes or forms, processors etc. They are to benefit from better interactions between 

them and with service providers and actors in the other two layers of Agri-Hub 

participating organisations.  

 

The Agri-Hub will, in the short term, meet with this group, the processors and other agri-

businesses who work closely with farmer groups and farmer associations, with a view to 

facilitating financing, brokering and BDS services. The success of these brokering 

activities is expected to increase the demand for produce and allow gains to be 

transferred downward to the farmers.  

 

Previous he Multi-stakeholder meetings have already produced insights into the issues 

surrounding the different commodities, the next step will be for the coordinator to 

mobilize meetings with this group of members to devise methodologies for collaboration 

across the various themes.  

 

It is expected that the members in this group be sub-divided based on commodities as 

each commodity has its own unique set of constraints. However this sub-division may be 

discarded for discussions that address cross-cutting issues experienced in different 

commodities such as access to finance. 

 

The second group provides a very direct set of services to the beneficiaries and the 

red, strong arrows indicate that their impact on the primary beneficiaries is significant. 

This group is made up of local and international companies/organizations: input 

suppliers, processors, financial organisations, BDS providers, National and District 

Commodity bodies, international members and any entity that deals directly with the first 

group on a continuous basis. The activities of the Agri-hub are expected to stimulate 

interaction between the members (to include Dutch members such as Agriterra, WUR, 

Woord en Daad, IICD, HIVOS, KIT, SNV and others) of these two groups and create 

synergies that improve the livelihood of agricultural entrepreneurs.  

 



9 
 

This second group themselves derive benefit in their interactions with the Agri-Hub’s 

primary beneficiaries as the services they provide follow their organisational mandates. 

Banks and other financial organisations will benefit from gaining access to an increased 

number of professionally prepared proposals for bankable agricultural projects. National 

commodity bodies operating in partnership with the Agri-Hub benefit from access to 

international organisations and information, best practices, exchange programs and other 

activities which will improve their ability to execute their mandates.  

 

The Agri-Hub will devise strategies to coordinate and incorporate the activities of the 

members in this group in order to develop the members of the first group. Within the 

Agri-Hub this second segment will not vary significantly from one commodity to the next 

as there are usually a limited number of service organisations and they offer their 

services to all sub sectors. 

 

The third group is also made up of participating entities but their involvement is 

occasional (indicated by the faint blue arrows) and while their activities within the Agri-

Hub coincide with aspects of their operations, the benefits may not be as substantial or 

tangible as the two inner segments. Universities, Chambers of Commerce and Research 

Institutions will provide advisory, training, research and other soft skills that will 

contribute to the activities of the Agri-Hub. Large Private Sector Companies are capable 

of providing input into methodologies for improvement in the organization of actors and 

operation of the various supply channels. These large companies may also be able to 

benefit from more organised, higher quantity and higher quality supply.  

 
3.3 Coordination 
 

The Agri-Hub coordination will be managed locally through the host organization SNV by 

a Management and Technical Support Team consisting of the Agri-ProFocus Agri-Hub 

coordinator, and the expert advisor, possibly with input from the Agribusiness/ Impact 

Investment Advisor and with support from a financial officer. The team will be 

responsible for the first hand advisory, technical, coordination and monitoring and 

evaluation support to the Agri-Hub Coordinator. 

 

Overall guidelines for the activities comes from the Agri-ProFocus Network Facilitator. 

International guidelines are either given in meetings with the Facilitator, the Management 

and Technical Support Team and the Agri-Hub Coordinator; or from the facilitator 

through the Management and Technical Support Team. 

 

Agri-Hub Coordinator 

Agri-ProFocus has agreed with SNV to identify and appoint a part-time coordinator. The 

Coordinator will be expected to provide the management required to implement the 

proposed mandate. In the short term, significant effort is required to execute the 

turnaround scheme proposed in this plan, while in the long term the proper facilitation of 

the strategic areas is expected to exceed the capacity of a single individual and will 

eventually necessitate additional assistance.  

 

The position of the Agri-Hub coordinator is pivotal to the success of the Agri-ProFocus 

Zambia Agri-Hub. This individual is the face of the Agri-Hub, and is responsible for the 

smooth transmission and adaptation of the international guidelines of the Agri-ProFocus 

into successful local activities. This individual must be a self-motivated, proactive, 

charismatic, experienced individual who possesses local influence in the networks 

associated with the activities of the Agri-Hub is needed. The deliverables of the 

coordinator are to: 

  
 Ensure success of the Agri-Hub in Zambia. 

 Establish and maintain productive and collaborative relationships with Agri-Hub 

members and with all the relevant actors in Agri Business. 
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 Ensure participatory M&E of progress at local national and International levels. 

 Coordinate closely with the Arnhem Support Officer and Host Country Team. 

 Participate as appropriate in selected events for profiling and sharing of Network 

results. 

 Facilitation in the production and review of Agri-Hub plans on a yearly basis; 

discussion with Head Office for approval and implementation. 

 Periodic financial and progress reports produced and submitted to Head Office and 

all relevant Actors. 

 
Agri-Hub Steering Committee 

The Agri-ProFocus Zambia Agri-Hub in the development of its governance has the 

challenges of an initiative that was conceived internationally, is being implemented in a 

local/Zambian context, while utilizing the services of a host agency as its primary 

representative on the ground. This provides significant challenges in the transference of 

strategic concepts such as mission, vision, goals and objectives as well as operational 

modalities.  

 

Agri-ProFocus Zambia is to develop an Agri-Hub steering committee that will act as a 

team responsible for assisting the coordinator in devising and implementing the 

operational activities of the Agri-Hub, in line with the strategic goals. This committee will 

be made up of influential, committed members of the Agri-Hub, that are representing the 

Agri-Hub stakeholders properly. The Agri-Hub coordinator will act as ‘secretary’ to this 

committee. 
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4. Budget 
 

The ideal financial support system for a “program” such as the Agri-ProFocus Zambia 

Agri-Hub is one that is made up of a combination of sponsorship, service charges and 

member contributions. However, given the Agri-Hub’s track record, and the general 

development context, it may be difficult to motivate membership fees or to secure 

payment for services rendered in the short term. Based on experiences with other Agri-

Hubs and the intention for Agri-ProFocus Zambia, the budget for 2013 – 2014 is set up 

as follows. 

 

COSTS       

Item 
 Total 

Budget  
2013 2014 

Coordination cost       

National Coordination          30.000             10.000           20.000  

Financial administration and logistics          10.000              5.000            5.000  

Office cost           10.000              5.000            5.000  

PR and communication          10.000              5.000            5.000  

Monitoring & Evaluation           7.500              2.500            5.000  

Travel           5.000              2.500            2.500  

Subtotal          

72.500  

            

30.000  

         

42.500  

        

Programme cost       

        

Network development       

Business plan development          12.500             12.500    

Multi-stakeholder workshop / network 

event           5.000              5.000  

Business to Business brokering       

Direct brokering support          30.000             10.000           20.000  

Sub sector brokering events & 

activities          50.000             20.000           30.000  

Business 2 business events              20.000  

Innovation communities       

Facilitation support     10.000 

Events and activities around 2 - 3 

themes (to be decided)          25.000              5.000           20.000  

Platform for debate and learning       

Online platform facilitation              10.000  

        

Subtotal        

122.500  

            

47.500  

       

115.000  

        

Total costs     195.000            77.500        157.500  
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Contributions will be sought through and from the membership. For the business plan the 

following table shows the amounts so far secured for 2013 – 2014. 

CONTRIBUTIONS       

        

Cordaid          10.000             10.000    

SNV (coordination support cost in 

kind)          20.000             10.000           10.000  

Reserved from Agri-ProFocus (DGIS) 

matching fund          30.000             20.000           10.000  

Balance member contributions (1-1-

2013)          80.000             40.000           40.000  

Total contributions    140.000         80.000       60.000  

 

 

The remainder for 2014 – an expected amount of 100.000 Euro - sets the Agri-ProFocus 

Zambia Agri-Hub needs still to be sourced. Within the Agri-ProFocus system half can be 

provided from the DGIS matching fund, provided the other half is matched by the 

membership. Thus 50.000 is our target for 2014. The three main strategies will include: 

 

 Co-investment from members in joint actions (particularly related to  innovation 

communities and B2B events) 

 Entry fees for events as well as cost sharing for group training 

 Fees for market studies and individual brokering 
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Annex 1: Theory of Change Agri-ProFocus 
 

Within the framework of a new 4 year strategy the Agri-ProFocus has developed a 

concrete set if deliverables. Each Agri-Hub positions itself in this strategy based on the 

local context. Country Agri-Hubs function based on members’ commitment and 

willingness to share and work together. In short the Agri-Hub mode of operation is ‘for 

and through its members’. The Agri-Hub coordination facilitates and brokers. 

 

From that perspective, the Agri-Hub works through sharing and co-creating. Our results 

which we call ‘market triggers’ are effectively aimed to improve the support system for 

farmer entrepreneurship. Those improvements we call the ‘market uptake’: in other 

words how is the market of stakeholders responding, are the results of the network 

actually been put to good use. Further down the line the improved support system should 

contribute to strong farmer entrepreneurs who are able to make better informed choices 

for their business. 

 

 

 

 

 

 

 

 

 

 

 

The results of Agri-ProFocus are broken down in four areas broadly explained in the table 

below. 

 

Network development and 

coordination   

The Agri-Hub will serve as the port of call for 

all stakeholders to create linkages and 

potential synergies with regard to farmer 

entrepreneurship and food security 

Business and partnership 

brokering 

With member cooperation the Agri-Hub 

establishes a pre-competitive environment to 

increase deal making in the agro- and food 

business, and facilitates joint resource 

mobilization 

Innovation communities Groups of members cooperate thematically or 

sector wise to develop knowledge and solve 

practical issues 

Platform for debate and 

learning 

The Agri-Hub provides a neutral platform for 

members to debate, learn from each other and 

exchange information 

 

 
 
  


