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Excursion d.d. Friday October 2, 2015, to Home Gardens at ISAPSO- Child and Community 

Development project, Chancho and Sululta Woredas, Oromia Region  

REPORT 
 

This  excursion was jointly organised by AgriProFocus Ethiopia,  Tufts University Home 
Gardens Network and ISAPSO, Integrated Service for or AIDS Prevention and Support 
Organization. 
 
The purpose: to share how we can set up Home Gardens (including agricultural practices, seed 
selection, water management, compost making) in a sustainable way for women to support themselves 
and their family.  
 
Report: 

 

We left later and with less participants than expected, 
but the mood was good and the professionals on board 
were happy to meet with like- minded people, all in 
support of women empowerment, to boost Ethiopia’s  
development and improvement of food security  and 
family nutrition. 
 
On arrival in Chancho we were welcomed with ye 
djebena buna by the ISAPSO team in the newly built 
child care centre, which looks great. Yodit gave a 
powerpoint presentation about ISAPSO’s set-up and 
purpose; the ppt can be found / downloaded on 
http://agriprofocus.com/gender-in-value-chains-
ethiopia, under ‘Recommended reading’. 
 

 

We learned most of all from each other, during the bus 
ride and the lunch, and of course through the 
discussion that arose from the SWOT analysis which 
was facilitated by Yelleke de Nooy from AgriProFocus. 
You can find the results of the SWOT below.  
 
The home gardens we visited were very different. Most 
women used inter-cropping, some similar to perma-
culture where all crops were mixed. They each kept an 
administration of how much they sold and how much 
they consumed from their produce. 1000 Bir in the 
month of August (rainy season) was the most that was 
made. Input costs and labour were not calculated.  
 

http://agriprofocus.com/gender-in-value-chains-ethiopia
http://agriprofocus.com/gender-in-value-chains-ethiopia
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Results of the excursion: 
1. Participants know about each other’s projects now and can find each other.  
2. Participants would love to have more such opportunities as they appreciate this shared learning.   
3. Debre Berhan University invites us for October 22 to visit their home-gardens;  
4. AgriProFocus (Yelleke) and Tufts Home gardens Network (Bruk Kebede) will continue to organise such 

excursions with other partners. So if you have an interesting project which we can visit, do let us know!  
5. Lenesil suggested that after such a visit we are not ‘done’. We can all contribute to each other’s project with 

advice, feed-back, coaching. We need to maintain the connections between each other and our projects.   
So please make good use of the address list you got.  

 
SWOT results of the ISAPSO Home gardens approach: 
We should be aware that the Home Gardening is only a small aspect of the total project which focuses 
on Women Self Help Groups, child care centres and HIV/AIDS prevention.  

Strengths 
1. This porject capacitate sthe women, brings 

them forward, leadership. 
2. They gave them skills, bookkeeping,  and 

opportunities for saving and lending 
money 

3. It is a contribution to improvement of 
nutrition and livelihood of beneficiaries 

4. Market linkage( vegetables are sold to 
hotels) 

5. Cultivation of different crops, 
permaculture? 

6. They develop ‘agency’, awareness about 
women’s own capacities to act effectively; 
saving groups, experience shari8ng, etc. 

7. They link to adult education 
8. They have an agronomist expert to coach 

the women 
9. They target women and children 

Weaknesses 
a. It seems there was no needs assessment; are you doing 

what is needed here?  
b. With the home gardens, the impact on the human 

element is not well taken: how much time do women 
spend on their gardens? Is this effective? Does their role in 
the family change; what about relation ship husband-wife? 

c. The records do not include the costs of inputs, working 
time, (in only one case their own consumption), so women 
regard the whole sales as profit.  They do not learn to 
invest in buying seeds, etc 

d. They could do better in joint marketing 
e. They need technical advice , follow up, the gardens are not 

really well kept.  
f. Is the project sustainable if you have worked 8 years ( 

paying salaries to team member) with only 30 women? 
When do you start with other women? When do you stop 
giving them free seed?  Is there a phasing out programme?  

g. The focus is on business, not on empowerment. 
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Opportunities 
10. Involve the whole family (like SendaCow does, ask them) 
11. For sustainable continuation:  stop gicing free seed, teach them how to use 

income for inputs. 
12. MOA has responsibility to support the women technically- so link to them 

for sustainable continuation - you can then phase out 
13. MOA since 3 years focuses on urban agriculture 
14. Collaborate with other NGO, like Livestock Market Development (AGP-

LMD),Sosena Demisse: they have training centre in Sululta!. Please contact. 
15. PAC collaboration 
16. Train women to collect their own good quality seed 
17. Do more on rainwater harvesting 
18. Availability of land: there is a lot!  
19. Use the child care centre as scaling up centre!  
20. Document your experiences, include videos/ visuals  
21. Integrate business and empowerment 
22. Train your team on gender analysis and tools for gender approaches 

Threats 
h. Not enough water in the 

dry season (or too 
expensive when taken 
from the pipe). 

i. Difficult to get good 
quality seed. 

j. Not enough attention for 
household dynamics 

 

How we (ISAPSO) can solve/ improve on the Weaknesses and Threats by making good use of the 

Strengths and Opportunities?  

 

To solve the following WEAKNESSES and 
THREATs…….. 
 

………Use the following STRENGTHS or OPPORTUNITIES: 

c. The records do not include the costs of 
inputs, working time, (in only one case 
their own consumption), so women regard 
the whole sales as profit.  They do not 
learn to invest in buying seeds, etc 

19. Use the child care centre as scaling up centre!  
20. Document your experiences, include videos/ visuals  
21. Integrate business and empowerment 
 

e. They need technical advice, follow up, 
the gardens are not really well kept.  
 

12. MOA has responsibility to support the women technically- so 
link to them for sustainable continuation – you can then phase 
out 
13. MOA since 3 years focuses on urban agriculture 
14. Collaborate with other NGO, like Livestock Market 
Development (AGP-LMD),Sosena Demisse: they have training 
centre in Sululta!. Please contact. 

h. Not enough water in the dry season( or 
too expensive when taken from the pipe) 

17. Do more on rainwater harvesting 
 

i. difficult to get good quality seed 
 

16. Train women to collect their own good quality seed 
23. Use the child care centre as scaling up centre!  
24. Document your experiences, include videos/ visuals  

j. not enough attention for household 
dynamics 
 

10. Involve the whole family (like SendaCow does, ask them: 
Sofanit Mesfin and Frehiwot…) 
22. Train your team on gender analysis and tools for gender 
approaches 

And so on……for iSAPSO to continue.  

 


