
 
Report: Youth in Agribusiness Trendsetters Caravan; 24th March 2016  

Introduction  

AgriProFocus has provided a neutral platform for networking and learning with a mandate to build onto 

the successes achieved so far. It is with this reasons that we have been conveners of the youth in 

agribusiness forums termed Trendsetters caravan to bring together young entrepreneurs in agriculture 

to share knowledge with each other. The main objectives of the youth in agribusiness trendsetters 

caravan is; 

 To have a joint vision on the shared goals to be achieved through the activities in the 

trendsetters caravan  

 Profiling of members of the trendsetter caravan and to share solutions amongst themselves 

 Formation of groups within the large trendsetter group, to drive agenda and themes such as 

having investment days 

 Rotational activity (based on the needs) championed by members of the trendsetter caravan 
 

  
Background Information 

The idea of youth in Agribusiness trendsetters caravan started in the early months on 2015 and came to 

happen in May 2015 when we had our first meeting at the Strathmore business school. Since then, the 

forums have continued to attract participation and in July, United States International University Africa 

joined the caravan. We have so far held three event in 2015 and once in 2016.  

 

On 24th March 2016, AgriProFocus Kenya in partnership with USIU-A hosted a youth in agribusiness 

trendsetters caravan. The forum brought together over 30 young entrepreneurs who have established 

businesses spread through different sectors in agriculture. During this forum, we had an ideation 

through simulation activity which was aimed at giving entrepreneurs a day to day idea on how to handle 

their business.  

Simulation through ideation 

The simulation forum presented an ideal business person and the trendsetters enjoyed playing the 

game as they learned something new in the process. 

Lessons learnt from the simulation game 

 Risk taking – most of the time, entrepreneurs do not want to spend in order to restock or get 

newer ideas in their business. 

 Since simulation involves more than one party, entrepreneurs saw the importance of working as 

a group because through the game, they could see that group work makes them learn from each 

other. 



 
 People from the same sector fear working together because of competition but through the 

simulation game, they find it as a way to learn new things and discover ideas.  

 Entrepreneurs get to understand the flow of cash through proper planning 

 If such is used in day to day activities then entrepreneurs are more exposed to opportunities.  

 Stock taking is important as it increases the chances of getting more 

 Enterprises discovered that it is more important to focus on the sustainability of the current 

customers than working on increasing the number of customers that they cannot supply to.  

Way forward for trendsetters 

Trendsetters saw the need to place the caravan at a level where it will no longer be run by AgriProFocus 

but by entrepreneurs. This was a very involving forum where the team came up with ideas that can help 

grow the caravan further. Below are some of the resolutions that the trendsetters came up with; 

 Trendsetters to work on forums that will allow them to develop and build ideas that they cannot 

lose control  

 Develop a profile of all trendsetters and have a webpage where all can access and get to know 

what each one of them deals with.  

 Build a platform that will link their innovations to markets as well as value addition.  

 Maintain the consistency of the meetings 

 Create a real life model of the simulation exercise  

 Work on a strategic plan (Vision, mission..) and ensure that people get to pay to come to such 

forums.  

 They all people stay accountable to what they want and also introduce membership payment as 

a commitment to this.  

 Separate the caravan from AgriProFocus platform/activities and have a sub-web that can be 

linked to the AgriProFocus Website.  

 Define where we are going as a group 

 Document all the discussions made in the forums. 

Conclusion 

The trendsetters saw the need to have individuals who will form a steering committee that will take 

lead. Below are the names of those who will be in the steering committee.  

Kirimi Ntinyari 
Nicky Nyamasyo 

Joyce Oduor 
Nehemiah  Gitonga 

Sammy Kariuki 
Mary Madonnah 

The above named will provide us with way forward and brief us on discussions they had after the 

meeting.  

 


