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This review is a short document on the progress so far in Agri-ProFocus Tanzania Agri-Hub. The 

Agri-Hub has developed its annual activities according to the annual plan 2014. Find the 2014 

annual plan here: http://apf-tanzania.ning.com/page/plans-reports-1 

 

A. Introduction 

As stated in the annual plan, the Agri-Hub mode of operation is ‘for and through its members’. The 

Agri-Hub coordination facilitates the members to perform. From that perspective, the Agri-Hub 

Tanzania works through sharing and co-creating. The result areas of the Agri-Hub Tanzania are 

broken down in four areas broadly explained in the table below. 

 

Network development and 

coordination   

The Agri-Hub will serve as the port of call in Tanzania for 

all stakeholders to create linkages and potential synergies  

Business and partnership 

brokering 

The Agri-Hub and members establish a pre-competitive 

environment to increase deal making in the agri- & food 

business, and facilitates joint resource mobilization 

Innovation communities Groups of members cooperate thematically or sector wise 

to develop knowledge and solve practical issues 

Platform for debate and 

learning 

The Agri-Hub provides a neutral platform for members to 

debate, learn from each other and exchange information 

 

This review follows the annual plan.  

 

B. Coordination  
The Agri-Hub Tanzania coordination team used the first half of the year to actively coordinate and 

facilitate the innovation communities around access to finance, access to markets, access to inputs 

and youth/farmer entrepreneurial mindset, to formulate and implement activities that will enhance 

the support system for entrepreneurial farmers in Tanzania.  

A Dairy innovation community was launched, this working group aims to promote dairy as a 

business, with a special focus on enhancing milk production, improving livestock genetics and 

feeds availability. 

Kick-off planning meetings were held with a focus on working groups, in particular, the working 

groups that met to concretize the 2014 planned activities include, the Smallholder access to 

finance, Youth in agribusiness; Access to inputs and the Dairy working groups. The Agri-Hub 

coordinator also participated in the annual APF cross country event in the Netherlands. 

Moreover, Agri-ProFocus Netherlands further supported the Agri-Hub to develop an effective M&E 

system for the network activities, whereas, a mobile application for data collection in the network’s 

face to face activities and events was purchased so as to offer a better mechanism to capture the 

results of the network’s output. 

 
As a result of the coordination support to the Agri-Hub Tanzania network;  

- Five organisations co-organized an agri-finance fair for the second time as a consortium, under 

the umbrella of Agri-Hub Tanzania, the fair that was organized in Arusha, it attracted 32 financial 

service providers and more than 600 farmers and other value chain actors to have face to face 

http://apf-tanzania.ning.com/page/plans-reports-1


discussions on the available financial options for the agriculture sector. The fair also featured 

seminars on; 

i) How to write a bankable business plan with testimonies and success stories from last years’ 

participants, ii) Role of Stock Exchange in the Economy as a Source for Long Term Capital 

Financing 

iii) Proper management of credit fund, iv) The Role of Savings and Credit Cooperatives in 

promoting Financial Security. A catalogue of agri-finance service providers was also published and 

disseminated during the fair. 

 
- A partnership was formed with the Tanzania Trade Development Authority and we jointly 

organized four business to business meetings to link producers to buyers of agricultural 

commodities such as Sesame, Cashew nuts, Horticultural products, Honey and Poultry the direct 

results of these meetings are discussed in section E, below.   

 
- A contract for services was also signed between the Quality Food Products Company and Agri-

Hub Tanzania to support a Maize PPP project in knowledge dissemination practices from the 

project which has a main focus on commercializing food security in Tanzania through Conservation 

agriculture. 

 
Moreover, the coordination team has been involved in the preparations for a farmer’s fair which is 

empowering farmers from the Meru district in Arusha region to organize a meeting space for 

business and knowledge exchange on genuine inputs and advisory services, with a reflection on 

the reality in their own farm fields.  

 
Other plans that were defined during the working group planning meetings are still underway, 

such as a Dairy Business platform, to be held in Tanga on the 15th and 16th of August so as to 

expose the Dairy farmers to a range of professional service providers who will support them in 

practicing more business oriented Dairy activities for sustainable milk markets. The coordination 

team has also been involved in co-organizing a Youth roadshow for Lindi and Mtwara regions 

together with AMSHA IRE and TGFA, the forum is going to be held towards the end of August, 

2014. There are also plans underway to support members to conduct quick scans in the 

horticulture and Dairy value chains later in the year. 

 
In general, there is a growing interest from working group members to build on activities that 

were formulated in our first year of operations i.e. 2013, such as the agri-finance fairs and the 

youth roadshows. The amount of contributing organizations in a joint event has also increased in 

quantity and in scale and in some working groups like the Youth in Agribusiness, Access to finance 

and Access to inputs, members are thinking of sustainable ways to carry out activities without 

largely depending on the funds from co-organizers. By the end of the year, we shall be able to 

reflect on the effectiveness and outcomes of these efforts. 

 

C. Network development  
The coordination team worked together to mobilize and invite new members and strategic partners 

to the Agri-Hub, the network was promoted in popular social networks, in workshops organized by 

member and non-member organizations, on regional and national media and on the network’s face 
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to face events. The coordination team also prepared a highlight/brief of the network news and was 

circulated to the online platform members at the end of the month. 

 
The online platform has grown from 430 members at the end of 2013 to 600+ members and the 

number of affiliated organizations built around the Agri-Hub working groups has now grown to 49 

from 48 at the end of 2013.  

 
There is still potential for the network to grow further this year, so as to include more agricultural 

professionals who will enhance the business & partnerships linkages, knowledge and information 

exchange across the network. What stands as a challenge to the network is actually tracking the 

trend of the Agri-Hub Tanzania network promotion done by its existing members to attract 

potential members into the network. Moreover, the coordination team still encounters challenges 

in the number of contributors to the online platform, the Agri-Hub members are not all so open to 

knowledge and information exchange although we have experienced a significant number of views 

for each post shared on the online platform. 

 

D. Brokering business and partnerships 
During the first half of the year 2014, the online directory was updated with most of the members 

who joined the network being supported to develop their organization and company profiles, 

currently, the online directory counts 222 profiles amongst which; 5 are producer organisations, 

83 are private companies, 22 are BDS providers, 76 are Non-Governmental Organisations, 10 are 

government institutions, 35 are knowledge institutes, 20 are Consultancy bodies and 6 are Donor 

agencies. 

There was also a regular sharing of relevant opportunities, investors, calls and donors for farmer 

entrepreneurship programmes. One of the member organisations approached the Agri-Hub to 

jointly conduct a quick scan on the horticulture and Dairy value chains, the opportunity was shared 

across the network and plans are underway to liaise in conducting the scan, the results will be 

shared across the network.  

Moreover, Business linkages were facilitated between businesses especially between buyers and 

sellers of agricultural produce, both online and face to face during the network events, these 

linkages were facilitated nationally and internationally, in agri-finance and also in markets for 

crops and livestock, such as, Horticulture, Cashew nuts, Sesame, Honey, Poultry and Dairy.  

Linkages were also facilitated for Key contacts in agri-business, mainly in the private sector and 

the civil society. The coordination team also supported members in resource mobilization amongst 

themselves through joint activities and also by jointly applying for calls. 

 
A mix of both online and offline linkages helps to reach out to those producers with no access 

online. The challenge in business linkages still remains in price negotiation, where by, some 

producers that were linked to various business opportunities have failed to conduct business, 

claiming that the buyers offered very low prices as compared to what the producers had to offer. 

In some cases, individual producers have missed markets as they did not meet the quantities 

required by bulk buyers, it is important for support organisations’ to encourage producers to 

organize themselves in all the activities that they are involved in along their respective value 

chains. 



 

 

 

 

E. Innovation communities 
The innovation communities were supported by the coordination team in various ways including an 

on-going guidance and support track to innovation communities, quality control and support on 

innovation community products and planned follow-up. The coordination team also played a role in 

monitoring members and non-member activities on addressing the themes that are supported by 

the network i.e. smallholder access to finance, markets, genuine inputs, youth in agribusiness and 

Dairy development. 

As a result of this monitoring, the secretariat is up to date with most of the undertakings of these 

themes and where opportunities arise for organized farmers to benefit, the network secretariat 

shares these opportunities either online or through forming partnerships for face to face activities 

accordingly, a good example of this are the four business to business meetings that facilitated 

organized producers to directly meet with the bulk buyers of agricultural products and produce. 

 
The following is a summary of the activities of each working group for the first half of the year; 

 
Access to finance;  

An agri-finance fair was co-organized on the 25 & 26 April 2014, by the Agri-Hub Tanzania 

members under the ‘’smallholder access to finance group’’ including SNV, TAHA, Fert, Trias, Hivos 

and TCCIA. The two days fair was visited by 600 Agricultural value chain actors and 32 exhibitors 

were present to showcase different financial options for the agriculture value chain actors.  

 
Along with the exhibitions, a total of 4 seminars were provided to more than 200 farmers on (i) 

how to write bankable business plans (ii) Role of Stock Exchange in the Economy as a Source for 

Long Term Capital Financing (iii) Proper management of credit fund (iv) The Role of Savings and 

Credit Cooperatives in promoting Financial Security. From the visitors feedback, there is no doubt 

that, the fair awarded farmers with business opportunities and enormous knowledge, up to date 

information on agri-finance and key contacts in the financial sector, which have altogether boosted 

the farmer’s and agribusiness owners  financial literacy levels and has also exposed them to a 

better working environment.  

 
On the other hand, exhibitors of the fair declared that, the fair has helped to profile them and 

create more visibility for their institutions and to some, it has given them insights to start new 

projects to support farmers. A catalogue of financial services (for those who attended the fair) was 

also printed for the purposes of follow-up after the fair.  

 

In a nutshell, and with strong reference from the visitors and exhibitors feedback, the agri-finance 

fair awarded farmers with business opportunities, deals and up to date information on agri-finance 

and key contacts in the financial sector.  

These elements have altogether boosted the farmer’s and agribusiness owners financial literacy 

levels and has also exposed them to a better working environment. On the other hand, exhibitors 

of the fair declared that, the fair has helped to profile them and create more visibility for their 
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institutions and to some, for example, Africare and Equity Bank, it has given them insights to 

either start new projects or improve the existing ones so as to further support farmers. 

 
Access to markets;  

A partnership was formed with the Tanzania Trade Development Authority and we co-organized 

four business to business meetings during the 38th Dar es Salaam International Trade Fair (DITF) 

to facilitates direct links between producers and buyers of agricultural commodities such as 

Sesame, Cashew nuts, Horticultural products, Honey and Poultry.  

 
A total of 140 representatives of organized producers were directly linked to about 15 bulk buyers 

and got access to contacts of other prospective buyers. 

The direct results of these meetings include; 

i. Direct business deals e.g. 100 metric tons of Sesame 

ii. The emergence of new business opportunities in white meat and horticulture 

iii. Formation of a poultry producers group for poultry keepers to have a constant supply of 

poultry products to the identified buyers during the B2B meeting 

iv. Direct information on reliable commodity markets 

v. An interest to form producers associations that have a strong voice in price setting and 

negotiation was developed. 

vi. New knowledge developed e.g. new regulations on the sales and purchasing of Raw-

cashew nut. 

 

Youth/Farmer Entrepreneurship;  

The working group held a kick-off planning meeting in May, 2014 and decided to hold a youth 

roadshow for Lindi and Mtwara regions towards the end of August, 2014. The Agri-Hub, in 

collaboration with other key players in Agriculture sector such as AMSHA IRE and TGFA will 

facilitate this neutral platform for motivated and inspired youth, key players, including decision 

makers in the agriculture and related sectors, to review, discuss and create a roadmap on how 

best youth will be promoted and considered in tapping into Agribusiness value chains 

development, while addressing key potential opportunities and challenges.  

 
This roadmap will enable interested youth to tap into existing opportunities for ensuring decent 

employment, socially responsible citizens for business and food security in the Southern region of 

Tanzania and the nation at Large. 

 
The forum will be used as a platform to advocate for youth inclusion and participation in 

agriculture development, including the support system for accessing arable land, finance, quality 

inputs, agribusiness development services and sustainable infrastructures.  

 
The youth in agribusiness working group sees this approach as crucial in addressing the challenges 

for youth employment, youth rural- urban migration, food insecurity and public private 

partnership. The event is also geared to positively respond to the initiatives made by the 

government and other non-state actors to promote opportunities for youth engagement in 

Agriculture value chains in Lindi and Mtwara regions. 



 
There was one activity that was carried forward to 2014 from year 2013, i.e. export readiness 

training for 6 youth facilitated by the International Business Trade Tanzania Initiative (IBUTTI). For 

more details of progress of this training see annex 1 of this report. 

 
Access to inputs; 

 Towards the end of 2013, FERT, a Non-Governmental organization that works in Tanzania to 

strengthen farmers groups and develop agribusiness services, took the lead in the access to inputs 

group. Since then, they have mobilized actors to jointly undertake activities that will improve 

smallholder access to genuine inputs and reliable advisory services.  

 
In the first half of 2014, the working group has worked together to organize farmers and value 

chain actors around Vegetables, Maize/Beans, Poultry and Dairy (cows) value chains. To begin 

with, we co-organized value chain actors meeting. 

 
These meetings were a crucial preparatory step towards organizing a farmer led and stakeholder 

inclusive Meru Farmers fair and they were also an opportunity for value chain actors to network 

and exchange knowledge with representatives of farmer organizations of Meru district and other 

key players of the sector such as; inputs suppliers, off-takers and processors, research & 

development organisations, government institutions, support organisations, and other service 

providers. 

 
The Value Chain meetings will be followed up by the Meru Farmers’ fair to be held from the 27th to 

29th of November, 2014. The fair will bring together farmers and value chain actors in Vegetables, 

Maize/Beans, Poultry and Dairy (cows) value chains that will share knowledge, experiences and 

create business linkages which will improve agricultural productivity and incomes among 

entrepreneurs and farmers. 

 
Grass to Glass Dairy; 

The Dairy working group was formed in May, 2014 with the aim of supporting the development of 

the dairy subsector in Tanzania through knowledge sharing and learning in dairy but also through 

promoting dairy as a business.  

 
The group pledged to meet and come together from time to time to discuss issues and co-create 

solutions which will address practical problems/challenges and issues faced by the private sector 

and dairy farmers in order to promote farmer entrepreneurship. From the launch meeting, the 

working group came up with their own set activities and plans as way forward for their dairy 

development initiatives.  

 
As a next step, SNV, Tanga Fresh company, Tanga Dairy Platform and Agri-Hub Tanzania are 

jointly organizing a Diary Business Platform in Tanga on the 15th and 16th of August, which will act 

as a Skills market for dairy producers, this event is geared towards addressing the gaps in the 

Dairy value chain in Tanga, which are mainly Poor access to services such as Artificial 

insemination, Animal feeds and concentrates, Extension services, and Finance. The event will see 

to it that, more dairy farmers become aware of the added advantage of using professional services 
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and modern livestock keeping techniques in their agricultural activities and consequently producing 

more and better quality produce for their customers hence securing sustainable milk markets.  

 

F. Platform for learning and Debate 
The Coordination team worked on upgrading the features on the online platform, as well the usage 

of the platform by its members by continuously searching for and sharing information and 

opportunities that are useful for the network members. Moreover, the online directory is kept up to 

date, partner programmes and member websites are being hosted online, Useful RSS feeds appear 

on the platforms main page and also overviews and updates of investment instruments are being 

shared. 

Apart from co-organizing the network learning events, the network secretariat has also 

participated and shared knowledge and experience on the support system for farmer 

entrepreneurship in other stakeholder events such as the Swiss contact Agricultural finance forum.  

 
Nevertheless, the innovation communities have made it a tradition to have a strong component of 

learning through seminars and roundtable discussions in all the network face to face events. 

As a result of these initiatives, support organisations’ have been exposed to and have applied for 

the opportunities (calls) shared on the online platform, new knowledge has been developed among 

producers, for instance, in one of the business to business meetings on cashew nuts and sesame, 

the producers and traders were able to get insights to a government regulation that requires 

unprocessed cashew nut to be sold under the Warehouse receipt system, representatives from the 

Cashew nut board made the procedures of raw cashew nut well known among the producers and 

suppliers. In another case, farmers were made aware of the investment opportunities available in 

the Stock exchange, which has not been a popular topic among many smallholder producers in the 

country. 

 

Through these learning sessions, the need for knowledge and skills on modern production 

techniques and business management amongst producers has emerged, for instance, in a poultry 

business meeting, it was realized that a significant number of poultry keepers were not familiar 

with some of the basic poultry keeping methods and business ethics, as a result, it took longer for 

their birds to fully mature for business and sometimes it even led to total losses as one of the 

participants lost a total of 5,000 birds as a result of not vaccinating them on time. Also some of 

them did not keep business records. From such examples, we can further conclude that business 

goes hand in hand with the access to proper skills and techniques for both production and business 

management. 

 

G. Analysis 

 

Relevance of the Agri-Hub activities; 
The Agri-Hub members have an opportunity at the end of each year to decide their priorities in the 

coming year, therefore, we therefore evaluate our progress with a reflection of member priorities 

in their respective organisations, from this perspective, we can confidently conclude that the Agri-

Hub is undertaking activities of relevance to its members.  

 



We also measure our relevance by the continued growth of the network and members positive 

response in jointly implementing, monitoring and creating sustainability for the planned activities. 

Moreover, at the national level, the activities of the Agri-Hub contribute to Food security, nutrition 

and improved livelihoods which are the end goal of the Agriculture policy together with the 

livestock and fisheries policy. 

 

Efficiency  
The Agri-Hub is continuously linking up and joining forces with other members, networks, and 

initiatives working towards similar priorities, such as the member organisations’ under the access 

to finance working group, the Tanzania Trade Development Authority which aims to improve 

national and international trade, Fert which works to improve the capacities and business 

environment for smallholder farmers, and the member organisations under the Youth/Farmer 

entrepreneurship working group who altogether aim to enhance the succession plan in agriculture 

through improving the conditions for youth to engage in agriculture. 

 

Effectiveness  
The Agri-Hub has achieved about 60% of its targets by mid 2014, the rest 40% is currently under 

way to be implemented with many of the plans already in the last preparation stages before 

implementation. 

 
More reference can be made in part B to part F above, in comparison to our annual plans. 

Members on the other hand have been using the neutral platform and marketplace that we offer to 

improve their businesses and organization targets through establishing business relations, doing 

business, seeking partnerships and exchanging knowledge, in some cases policy advocacy bodies 

have proposed to collect evidence based information through our activities so as to support policy 

advocacy in areas like packaging materials for agricultural products. 

 
 
  


