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1. Executive Summary 

This annual report 2013 summarizes the results of Agri-Hub Tanzania, the multi-actor 

platform that Agri-ProFocus co-created in October 2012. By the end of 2013, Agri-Hub 

Tanzania registered 430 professionals from Tanzanian, Dutch or international origin; they 

represent farmer organisations and private, public and civil sectors. A 1-page fact sheet 

on Agri-Hub Tanzania is found on http://apf-tanzania.ning.com/. 

Agri-ProFocus, as a multi-sided network, seeks to create value by enabling and improving 

interactions between stakeholders working in promoting farmer entrepreneurship. Our 

method can be summarised in four words: “Sharing knowledge and co-creation”.  

 

This report follows the priorities as set in our annual plan. For our results we focus at two 

levels. Our output, or market triggers, as we like to call them. And the resulting ‘market 

uptake’, more commonly known as outcomes.  

The graph below shows how we work: 

 

 

This report is on the progress made, results achieved, lessons learnt and challenges 

faced by Agri-Hub Tanzania during the implementation of the Annual Plan 2013. Agri-Hub 

Tanzania is just over one year old since its inception in October 2012. It was planned to 

work on further development of objectives and plans agreed upon in the Multi-

Stakeholder workshop and to expand the network with special attention to attracting key 

actors in the Tanzanian agricultural sector.  

 

The Agri-Hub Tanzania has established itself in 2013 firmly on a growth path to become a 

well-known and vibrant network that offers good perspectives for more effective support 

systems for strengthening of entrepreneurial farmer organisations, business brokering 

and innovations. 

 

The Agri-Hub Tanzania (AHT) has attracted a lot of interest from companies, NGOs, BDS 

providers and knowledge institutions. The number of professionals grew from 83 in 2012 

to 430 in 2013. At the end of 2013 the online directory had 159 organisations of which 

57 are private companies, 57 NGOs, 13 BDS providers, 24 knowledge institutes, 4 donor 

agencies and 4 producer organisations. 

 

http://apf-tanzania.ning.com/
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The network is well coordinated and organised into 5 groups of members that function as 

innovation communities (IC): Youth and Farmer entrepreneurship, Access to Finance, 

Access to Inputs, Access to Markets and Access to Land. All groups aim to jointly tackle 

real issues on farmers’ entrepreneurship and food security. In terms of joint action and 

learning the most active, innovative and best performing IC is Youth in Agriculture 

followed by Access to Finance. 

 

Youth road shows brought together youth in agri-business from various parts of Tanzania 

to appreciate, create links and share successes achieved by several youth led enterprises 

and initiatives.  

 

The Finance Fair attracted more than 500 farmers and 10 financial service providers. The 

fair has boosted farmers’ confidence in financial institutions. 

  

For 2013 the network priorities were: 

 Network development and coordination 

To increase the outreach of the Agri-Hub through proactively approaching and 

involving new members and the organisation of network events and dissemination 

of newsletters. 

 Business and partnership brokering 

To create a pre-competitive environment for deal making among chain actors by 

establishment of an inducing business climate for farmer entrepreneurship and 

creation of platform and facilitation for increased business deals among value chain 

national and international stakeholders. 

 Innovation communities 

To facilitate groups of members to work together around specific themes to solve 

issues and develop knowledge they cannot solve or develop independently. 

 Platform for debate and learning 

To serve as a neutral platform for debate, mutual learning and information sharing. 

 

 

Tom Ole Sikar, Country Coordinator Agri-ProFocus Tanzania: 

“A big problem facing Tanzanian youth nowadays is employment, but 

there are good opportunities in agriculture. Through the Agri-Hub 

Tanzania we have managed to support Tanzanian Youth in Agriculture 

Forum to support youth to engage in agriculture again. 120 youth 

groups have been mobilized through the Roadshow and they have 

been linked to government for land and financial institutions. And now 

they are supplying horticulture to several supermarkets in Arusha, 

Tanzania. And they now get income and employment in agriculture.” 
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2. Overview 

In 2013 the network members organised 6 face-to-face events. Details are presented in 

the table below. 

 

Them e Event  Nam e Date

#  of 

Part icip

ants

Fem ale 

part icip

ants

M/ F 

rat io %

General 

East African Farmer 

Innovation fair 28 - 29 May, 2013 10 4 40%

Youth TYIAF Launch Workshop11 May 2013 132 36 27%

Finance Finance Fair 19-20 May, 2013 400 120 30%

General Annual Networking Day 15 November 2013 39 8 21%

Markets Meet the Buyer 15 November 2013 21 5 24%

Youth

Manyara Youth Road 

Show 26 October 2013 116 26 22%

Totals 7 1 8 1 9 9 2 8 %  
 

The composition of the participants is presented in the graph below. 

 

 
 

Youth road shows brought together youth in agri-business from various parts of Tanzania 

to appreciate, create links and share successes achieved by several youth led enterprises 

and initiatives. The Finance Fair attracted over 500 farmers, 11 national and international 

NGO’s and companies working to increase access to finance, 5 banks and 5 Savings and 

Credit Cooperatives (SACCOS) and members of the general public. As a result of the 

Finance Fair 14 farmers have gone through a first phase business plan competition; 5 

have accessed loans; 3 groups have opened savings accounts and farmers’ confidence in 

financial institutions has been boosted.  

 

New members who recently joined and organisations that are interested to join are 

having plans and ideas that offer opportunities for further enhancing and activating the 

network. The network intends to expand its work in the areas of dairy and access to 

inputs. 
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3. Sharing Knowledge and co-creation -Results 

Agri-ProFocus distinguishes between four result areas 

in terms of what it delivers directly to and through its 

membership. 

 

 Coordination and network development 

 Business and partnership brokering 

 Innovation communities 

 Platform for debate and learning 

3.1 Network development  

This paragraph presents an overview of 

achievements with regard to the development of the 

network.  

 

Market triggers 

The market triggers were aimed at increasing the 

outreach and diversification of the membership of the 

network. Actions undertaken were: 

 Mapping and recruiting new and strategic 

partners 

 Coordination of online discussions 

 Production of newsletters and factsheets 

 Promotion of the network in forums and media 

 Organisation of an annual networking day 

 

Market uptake 

At the end of 2013 the online directory had 159 organisations of which 57 are private 

companies, 57 NGOs, 13 BDS providers, 24 knowledge institutes, 4 donor agencies and 4 

producer organisations. The number of professionals grew from 83 in 2012 to 430 in 

2013. The number of female professionals went down from 28% in 2012 to 21% in 2013. 

As shown in the graphs below, 36% of the professionals were working for an enterprise, 

which was 31% in 2012. 27% of the professionals are working for NGOs, which was 

36%. 23 professionals of producer organisations joint the Agri-Hub bringing the total to 

26 and representing now 6% of the professionals. The third largest group are others with 

13%. 

 



8 
 

In 2013 the network was able to co-organise 6 face-to-face events with members and 

disseminated a monthly newsletter which features news on network members, events 

and agribusiness. The newsletter profiled the network and attracted traders.  

The coordination team used invitations to other events to promote the AHT and the 

online platform. They talked to hundreds of people during events. 

AHT started a monthly newsletter to members in April. The newsletter is in English, and 

was developed each month and distributed to members. A Swahili version will be 

considered in 2014 to enable highlights what happens in the network and online platform 

with a focus on Swahili and farmers.  

 

Lessons 

 The network is still young and members need more time to learn and internalise the 

approach and to strengthen the working groups. 

 Commitment of members needs to be enhanced, e.g. by showing more evidence of 

the added value of the network. 

 Promotion and profiling increased awareness and made the network known. 

 More private sector actors need to be mobilised into membership. 

3.2 Brokering Business and Partnerships 

This paragraph presents an overview of achievements with regard to brokering efforts. 

 

Market triggers 

The market triggers were aimed at establishment of an inducing business climate for 

farmer entrepreneurship and at more business deals among value chain actors. 

 

Actions undertaken as to this were: 

 Brokering of partnerships among members 

 Directory of who-is-who in food and business 

 Regular overviews of relevant opportunities 

 Quick scans 

 Management of the online market place for Q&A 

 Active promotion of Dutch PSD and other business challenges 

 Mapping of key stakeholders in agri-business development and food security 

 Linking and matching Tanzania and Dutch companies 

 

Market uptake 

In 2013, the AHT has shared with members a total of over 50 business calls for different 

opportunities in the agricultural sector.  

A general overview of various opportunities included:  

 Tanga Fresh Ltd requested a daily supply of 20,000 litres of milk.  

 Red Gold Company requested a daily supply of 5 MT of tomatoes.  

 Vanilla Apostles sought to link with farmers supported by FERT.  

 Contacts were established between Juma company and Ziggy supermarket for supply 

of fresh vegetables and fruits. 

 3 milk producers were linked to Tanga Fresh Ltd.  

 4 members were linked to international traders in sesame and cashew nuts. 

 Other members have used the online platform to link to different sources of 

information specifically on cashew nut exports; dairy contacts and hatcheries 

research.  

 10 agribusinesses were strengthened to access export markets and finance from 

financial institutions while several international and national traders were connected to 

Tanzania producers. 

 Linkages were established with the Africa Agri-Business Academy, Rijk Zwaan and 

with Quality Food Products, a Dutch company that was awarded a subsidy from FDOV. 

 The Agri-Hub provided inputs to the dairy quick scan conducted by The Dutch ministry 

of Economic Affairs and disseminated the report.  
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Lessons 

 Regular scanning and sharing results with members of the opportunities in the 

agriculture sector is effective. 

 A well-profiled network provides a reliable source of information for brokering business 

deals.  

 Information on SMEs involved in agriculture is difficult to obtain; hence the need to 

increase participation of agribusinesses into the network. 

 Links did not always result into deals due to the fact that agreement on prices were 

difficult to reach between traders and producers. 

 Dutch companies are already too big to link with Tanzanian SMEs. 

 Those who access the information (NGOs) most of the time are not the end-users (e.g. 

of PSI). They also do not share this information with real users. These NGOs should 

become disseminators of the information. 

3.3 Innovation Communities 

This paragraph presents an overview of achievements of the Innovation Communities.  

 

Market triggers 

The market triggers were aimed at facilitation of groups of members to work together 

around specific themes to solve practical issues and to develop knowledge. Five 

innovation communities were established. These include Access to Finance, Access to 

Markets, Access to Inputs, smallholder access to land and farmer entrepreneurship mind-

set. Youth was added to become an integral part of the working group farmer 

entrepreneurship mind-set after AHT successfully launched the Tanzania Youth in Agri-

Business Forum (TYIAF). The Forum was launched to mobilise and increase youth 

interest in agriculture through supporting activities, like training of young entrepreneurs 

in business development and export marketing. The working group became known as 

Youth and Farmers entrepreneurship. In 2013 not all the 5 working groups were active. 

The active working groups were Finance, Access to Markets, and Youth/Farmer 

entrepreneurship. Three groups (inputs, markets, finance) proposed a mapping of actors 

and issues, with a combined cost of about €27.500 in consultancy. These plans are 

pending for lack of co-funding by members or other stakeholders.  

 

Market uptake 

 During the Agri-finance Fair organised by a consortium of 6 members in July 2013 

farmers’ knowledge on business plans was strengthened and links were established 

between them and service providers. 6 farmer organisations accessed loans/grants 

from NMB foundation. 

 Members were able to organise a financial literacy training for over 200 farmers. 

 Farmer organisations concluded a business deal with Home-Veg (export company), to 

supply horticulture products. 

 Red Gold Company expressed demand for 5 MT of tomatoes. 

 Potential buyers for agriculture produce from farmer were identified and registered. 

 Recognition of a need to organise access to inputs bottom-up to address and prepare 

farmers better. FERT took leadership of the group and engaged other members in the 

planning and organisation of the farmers fair in 2014. 

 Youth increased skills in business development to access finance from banks. 

 Youth expanded business in export markets. 

 Youth identified opportunities provided by government in agribusiness e.g. land for 

agribusiness investment, linkages to private sector, youth funds in districts. 

 AMSHA and TGFA were invited to present youth in agriculture in regional and 

international agribusiness forum. 
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Lessons 

 Access to finance is a real felt need of most farmers. 

 Financial literacy training influenced linkages to BDS providers who developed 

knowledge on requirements in accessing finance. 

 Early and adequate preparations of events are needed.  

 Need to involve more actors from the private sector. 

 M&E need to be enhanced and planned for and participants in events need to be more 

involved from early stages.  

 Farmers need to be better prepared to participate in the discussions with prospective 

buyers. 

 Producers need to be supported in quality improvement in order to enable them access 

sustainable/reliable markets. 

 Fairs and events need to better address the needs of farmers. 

 Need to establish partnerships, which provide incubation support to youth. 
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3.4 Platform for Learning and Debate 

In this paragraph the achievements of the network on learning and debate are 

presented. 

 

Online activities 

 

News 

The news items have grown from 15 in 2012 to 163 in 

2013. The latter is an increase of almost 1000%. Per 100 

professionals, the number of news items posted increased 

from18.07 in 2012 to 37.91 in 2013. This is about the 

same as the overall 37 news items per 100 members on all 

Agri-Hubs in 2013.  

 

Forum discussions 

The number of forum discussions started in 2013 was 86. 

13 discussions were related to coordination, 32 discussions 

were related to marketplace and 31 were about farmer 

entrepreneurship. Per 100 professionals the number of 

forum discussions was 20, which is substantially higher 

than the overall 12 forum discussions of all Agri-Hubs.  

 

Events 

The number of events posted grew from 6 in 2012 to 28 in 

2013. Per 100 professionals the number of events posted 

slightly decreased from 7.23 to 6.51. This is slightly lower 

than the average number of 7 events posted per 100 

professionals of all Agri-Hubs in 2013.  

 

 

On line visits 

 

Page views 

The number of page views has grown from 4,964 in 2012 

to 61,895 in 2013. This is 10% more than the overall 

average of 56,266 per Agri-Hub.  

Unique visitors 

The number of unique visitors has grown from 935 in 2012 

to 7,870 in 2013. This is 25% lower than the overall 

average of 10,466 per Agri-Hub. 

Visit duration 

The visit duration went from 4:09 minutes in 2012 to 6:36 

in 2013. This is an increase of 59% and higher than the 

overall average of 5:06. 
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Page views per visits 

The page views per visit went from 3.46 in 2012 to 4.31 in 

2013. This is more than the overall average of 3.76 of all 

Agri Hubs. 

 

Page views per unique visitor 

The page views per unique visitor went up from 5.31 in 

2012 to 7.86 in 2013. This is also higher than the overall 

average of 6.50 of all Agri Hubs in 2013.  

3.5 Appreciation of services 

General appreciation 

An appreciation survey was carried out early 2014. 71 of the 430 affiliated professionals 

responded. The services delivered by the Agri-Hub are highly valued. The ratings (on a 

scale of 1 – 4) on relevance, synergy and sustainability were 3.34, 3.13 and 3.21 

respectively. The overall average of 3.22 is slightly lower than score of all Agri-Hubs 

(3.28).  

 

Appreciation of services 

The table below presents the general appreciation by the members. 

 
 Table 2 General appreciation of the network 

 Agri-Hub Tanzania 

Is increasingly 
relevant for my 

work 

Creates visible 
synergies among 

the actors 

Is a sustainable 
approach for the 

agricultural sector 

 Good 52% 40% 47% 

 Satisfactory 27% 30% 24% 

 Average 15% 24% 20% 

 Poor 2% 2% 4% 

 N/A 4% 4% 6% 

 Rating Average 3,34 3,13 3,21 

 Response Count 52 50 51 

 

The direct benefits reported by the respondents are presented in the table below. Access to 

new information and deepening of knowledge are the most important benefits. This is the 

same as the results of the survey of all Agri-Hubs. Introduction to new potential business 

partners and feedback on business plans scores considerably lower than in all Agri-Hubs. 

Most likely this is due to the fact that the network is still young and participation of 

companies in the network has started to increase only recently.  

 

Benefits provided through the netw ork %

Accessed new information 62

Deepened my knowledge and understanding 46

Got introduced to new potential business partners 30

Became active in an Agri-ProFocus innovation community 24

Was able to voice my opinion 21

Received feedback to improve my companies'/organisations' work 11

Other 5  
 

Comments and recommendations made by the respondents were positive and encouraging.  
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Some examples: 

 Establishment of Agri-ProFocus farmers club where farmers will have access to 

computers and learn how they can connect with other farmers around the country and 

beyond (by a smallholder farmer). 

 Involve the Ministry of Youth. 

 Keep sharing more information from the coordination team. 

 We all need to become more active to get the most out of the Agri-Hub. It has a lot of 

potential but we are still in the beginning stages and need to take the Hub to a higher 

level. 

 More focus on getting the youth into more self-employment opportunities as they come 

out of the school system. Maybe Agri-Hub can develop a training, financing, and 

incubation project to help these youth. 

 More assistance in sourcing potential development partners/donors to collaborate in 

different agricultural activities. 

 More regional meeting events to see examples out of country. 

 Direct follow up on the activities done by members.  

 Members need to actively take part in the online and face-to-face dialogues.  

 Announce the best contributor/most active member of the month on the online platform 

in the monthly newsletters. 
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4. Coordination and Financial Management 

This paragraph presents an overview of achievements in relation to the coordination and 

financial management of the network.  

4.1 Coordination 

Coordination meetings were held mainly in two areas. The areas are the coordination 

team meetings and the meetings of the Innovation Communities (ICs). Two coordination 

team meetings were held to review the progress of the activities of the network and to 

discuss with the host organisation and a few other members. The network facilitator from 

the Arnhem office supported the coordination meetings. The IC meetings were for 

planning members’ actions, follow-ups on progress and review of implementations. 

Therefore 6 meetings were held by the IC Agri-finance to plan, organise and implement 

the Agri-finance Fair, 1 meeting was held by TYIAF to introduce the youth in agriculture 

theme, plan and implement follow-up actions, 3 meetings were organised and held by 

the IC access to markets working group to plan and conduct the meet the buyer event, 

one meeting was also held for the group leaders in October to discuss and co-create the 

annual plan for 2014.  

The group leaders also selected members of the steering committee. However members 

of the steering committee did not manage to hold any meeting last year for 2 reasons. 

One reason is due to the fact that the group leaders only proposed committee members 

towards the end of the year. And the second reason is that members feel that the 

network does not need a steering committee at this stage. More attention should be on 

strengthening and supporting the working groups to become more active. Active groups 

were access to finance, youth and farmer entrepreneurship and to some extent the 

market access group. Unfortunately 2 out of 5 IC workgroups were inactive, as they 

could not carry out any actions. 

 

The AHT provided and coordinated inputs from SNV for the dairy quick scan done by the 

consultant from the Ministry of Foreign Affairs. The report was also distributed to the 

interested members. 

In meetings with staff members of the EKN the idea was developed to establish 

collaboration relations around their Food Security Policy framework. In a concept note 

drafted by the AHT coordinator this idea was further elaborated. In business and 

partnership brokering the Agri-Hub proposes to work with the embassy to increase 

business deals between farmers and local/Dutch companies by connecting Dutch to local 

businesses, connecting local business to private sector development instruments and to 

provide support to investment missions. An agreement has not yet been reached. 

Member resources were mobilised to support growth of entrepreneurial farmers and 

agribusinesses. As a result 4 LOI’s were signed to mobilise members’ contributions for 

various activities. Moreover, during the year, 15 organisations made financial and in-kind 

contributions for various activities in the Agri-Hub. These include SNV, HIVOS, TRIAS, 

TAHA, TGFA, Farmers Pride, TCCIA, AMSHA, Shambani Solutions, Fert, Faida MaLi, 

MEBTI, IBUTTI and Trias. 

 

MoUs were signed with IBUTTI for training of 6 youths in export trade, MEBTI for training 

of 4 youths in business plan development and engagement of financial institutions, MDF 

for 2 free seats for youth in a MDF course and TRIAS for taking the lead role in 

organizing the Agri-finance Fair. 

 

Lessons 

 Involvement and participation of members in planning is vital. 

 Increased outreach and profiling of the network leads to new active member 

organisations. 
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 Need to find new ways to increase involvement of members in events, in M&E and in 

steering of the network. 

 Need to attract more participation from private sector actors in the network. 

 More efforts needed to sensitise farmers on presented opportunities. 

4.2 Financial Management 

The network had a budget of € 123,600 for 2013. The income from members was of 

€68,317 (€63,600 was budgeted). The realised income from international members (SNV, 

HIVOS, CORDAID) was of € 46,600 (€ 53,600 was budgeted) and the income from national 

members was of € 21,717 (€ 10,000 was budgeted). The contributions of the members 

were matched by funds from the Dutch Ministry of Foreign Affairs. 

 

Total expenditure was of € 109,058, whereas an amount of € 122,800 was budgeted. 

The difference is mainly due to under expenditure of the budget for coordination costs. 

The annual result was of € 27,576. The balance at the end of the year was of € 32,288. 

A more detailed overview can be found in Annex 1. 
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5. Analysis 

This chapter analyses the results of the Agri-Hubs.  

 

Relevance  

The stragic priorites of the Agri-Hub are relevant and contribute to national agriculture 

policies such as Kilimo Kwanza. This is a policy to enhance agricultural production and 

marketing through supporting the role of the private sector. Through the IC for youth and 

farmer entreprenurship the Agri-Hub contributes to the policy to engage youth in 

agriculture in order to create employment. 

The thematic areas were chosen because these are contributing to overall goals of 

members with regard to food security and strengthening of farmer organisations. 

The result of the survey by the consultant market uptake indicates that members 

consider events as a source of knowledge and learning. Moreover, various organisations 

have approached the Agri-Hub for partnership and joint actions e.g. TGFA and SUGGECO 

As a result the Agri-Hub was able to bring in new actors such as 4H and Farm Africa. The 

FDOV subsidized PPP led by QFP has approched the Agri-Hub for online knowledge 

dissemination, face to face events and the advisory services. 

 

Lesson 

It is vital that Agri-Hub initiatives contribute and add value to the overall goals and 

strategies of the membership.  

 

Efficiency  

The Agri-Hub joined forces with other organisations and networks in order to enhance 

efficient resource utililsation. For example the agri-finance event was co-organised with 

TAHA, FERT, TRIAS, TGFA and AMSHA. The Agri-Hubs Tanzania and Kenya jointly 

organised the participation of innovative farmers in the EAFIF. Knowledge and exchange 

visits were co-organised with the Uganda Hub. 

 

Resources were used in an optimal way in 2013. For example, expensive studies 

(mappings) were not organised due to lack of members contribution and instead the Agri-

Hub pomoted more face-to-face events. The approach in events was also through building 

up what members had already initiated instead of reinventing a wheel, e.g. agri-finance 

was started by TCCIA and during youth road shows resources of members were used 

instead of consultants. AH Tanzania staff is also sharing office space and uses an SNV 

advisor as part-time coordinator. 

 

Lesson 

Collaboration leads to efficient use of resources and improves ownership of events and 

activities. 

 

Effectiveness  

Except for a few areas e.g. steering committee meeting, the Agri-Hub achieved most of 

what it set out to achieve in coordination and network development. Links with Dutch 

companies was not achieved in business brokering but some efforts were undertaken 

which provide lessons for the coming reporting period. 3 ICs were active in organising 

events and good results were achieved, however 2 ICs were not able to achieve what 

they set out for the year 2013 for reasons already indicated above.  

 

Lesson 

Organisation of fairs by farmers, more related to farmers’ interests and close to where the 

farmers are located. 
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Sustainability  

The Agri-Hub Tanzania is still young, but some members such as FERT have started to 

promote a bottom up approach to build the capacity of farmers to be able to participate 

effectively in farmer fairs and create district value chain platforms for knowledge sharing 

and co-creating solutions. 

 

Lesson 

Need to enhance commitment of the membership by showing convincing evidence of the 

added value of the network. 

 

Impact  

Since its start in the last quarter of 2012 the Agri-Hub Tanzania has established itself 

firmly on a growth path to become a well-known and vibrant network. The most active, 

innovative and best performing IC is Youth in Agriculture followed by Access to Finance. 

Youth road shows brought together youth in agri-business from various parts of Tanzania 

to appreciate, create links and share successes achieved by several youth led enterprises 

and initiatives. The Finance Fair attracted over 500 farmers, 11 national and international 

NGO’s and companies working to increase access to finance, 5 banks and 5 Savings and 

Credit Cooperatives (SACCOS) and members of the general public. As a result of the 

finance fair 14 farmers have gone through a first phase business plan competition; 5 

have accessed loans; 3 groups have opened savings accounts and farmers’ confidence in 

financial institutions has been boosted.  

 

Lessons 

 More private sector actors need to be attracted through creating space and 

opportunities for the PS to tap into. This can be done through identifying and 

approaching private sector actors, which share the vision of the network regarding 

promotion of famer entrepreneurship and by conducting a survey to introduce more 

farmer entrepreneurs into the network as members. 

 Fairs and events should be more relevant and address the needs of farmers e.g. 

farmers fair in 2014 which could lead to a district farmer’s platform, through 

providing support to members who are involved in preparing farmers to participate 

and benefit better from events. 

 Search or create partnerships, which provide incubation support to youth.  

 Sensitise members on how the Agri-Hub works so that they can be more on the 

drivers’ seat. 
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Annex 1: Financial Statements 

Revenues in Euros 

Agri-ProFocus member contributions:  46,600 

Cordaid  10.000  

Hivos 10.000  

SNV 26.600  

   

Tanzanian/international contributions:  21,717 

Trias, Taha, TCCIA, Farmer Pride, FERT 21.717  

   

DGIS matching fund  68,317 

   

Total revenues  136,634 

   

 

Expenses in Euros   

a. Coordination 17,308 

b. Network development  10,506 

c. Business and partnership brokering 44,867 

d. Innovation communities 30,405 

e. Platform for debate and learning 5,769 

g. Other costs 204 

Total expenses 109,058 

  

Result 2013 operations 27,576 

Balance end 2012 4,712 

Balance end 2013 32,288 
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Annex 2: Case reporting - Market Uptake 

Securing a market for fresh produce 

Subject Securing a market for fresh produce for four horticultural 

farmers through a company known as HomeVeg. 

Type of 

Uptake 

A – Farm-

Firm 

relations 

B Farm-

Bank 

C 

Innovation 

Services 

D Policy 

Improvement 

E 

Partnership 

and 

investment 

      

Type of Deal  Access a market for green beans through a company that exports 

horticultural produce known as Homeveg. 

Short case 

description 

The four farmers were able to access a market for green beans 

through a company that exports horticultural produce known as 

Homeveg. This has led to an increase in their incomes from farming 

activities. Moreover, the farmers have also secured a steady market 

for the green beans since HomeVeg buys the produce from them after 

harvesting. The farmers were linked to HomeVeg in July 2013 in 

Arusha Tanzania. 

Main parties 

involved 

 Agri-Hub Tanzania was umbrella organiser of the Agri-finance 

Fair in Arusha in July 2013 

 FERT: co-organiser of the agri-finance fair 

 HomeVeg: buyer of products 

Quantitative 

information 

on deal/s 

(number + 

volume) 

 3 Small farmers (2 to 3 ha) and one medium farmer (10 ha) 

 3 women farmers and 1 male farmer 

 Sold 3 tonnes and price is 1500 TZS per kg 

Relevance of 

the change 

Before this market opportunity from Homeveg, the farmers faced a 

challenge of supplying their produce to unstable markets.  

 

It is important for the horticultural farmers to secure a stable market 

for their produce. This is one of the ways in which FERT contributes 

towards creating conditions that will enable farmers to improve their 

living and working conditions and to contribute towards achieving 

food security. 

 

This has led to an increase in their incomes from farming activities. 

The farmers are now constantly supplying their fresh produce at a 

good price to the HomeVeg company. 

Role 

APF/Agri-Hub 

The 4 farmers secured the market through HomeVeg during the Agri-

finance Fair that was co- organised by a consortium of organisations 

under the umbrella of Agri-Hub Tanzania in Arusha in July 2013. 

During this fair a seminar, which featured a session on successful 

agribusiness engagement, was held. HomeVeg was one of the 

presenters in this session. Farmers were able to establish links with 

the company, which led to discussions and eventually with supplying 

green beans to HomeVeg after the Agri-finance Fair. 
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Organisation of farmer led fairs 

Subject Organisation of more farmers’ interests led fair in 2014 

 

Type of 

Uptake 

A – Farm-

Firm 

relations 

B Farm-

Bank 

C 

Innovation 

Services 

D Policy 

Improvement 

E 

Partnership 

and 

investment 

      

Type of Deal  A step towards a farmers’ led value-chain district platform: Farmers’ 

Fair in Meru district – 2014 

Short case 

description 

After being facilitated by FERT (NGO) to attend the national exhibition 

on agriculture sector “Nane Nane’’, farmers felt that the event is most 

suited for agricultural companies since the fair was organised far from 

the field and it did not capture the reality in the field. 

 

Following this feedback from farmers, FERT proposed to take a 

leading role on the access to input and advisory services working 

group under Agri-Hub Tanzania.  

 

In the leading role, FERT came up with a proposal to organise a more 

farmer led fair – a fair in which farmers themselves take the lead to 

analyse issues, plan and organise it after receiving capacity building 

support from FERT. The farmers also want to look beyond the fair and 

established a farmer’s led district value chain platform.  

This event will be held in the end of November, 2014 in Meru district, 

Arusha region. Agri-Hub Tanzania and FERT are already working 

together on creating linkages with relevant actors to make this event 

a success. 

 

The objective is to get farmers, private sector and support actors 

prepared for efficient value-chains platform, which would allow further 

discussions and might give birth to a real relationship and the 

development of coordinated strategies in the district. 

Main parties 

involved 

 FERT: assisting farmers to organise a more farmer interests 

focussed fair in 2014 

 Agri Hub Tanzania: advisory services working group of which 

FERT is member 

Quantitative 

information 

on deal/s 

(number + 

volume) 

Organisation of fair by farmers and more related to farmers’ interests 

to be realised in 2014.  

Relevance of 

the change 

The sharing of knowledge and experiences of farmers’ participation in 

generic fairs – such as “Nane Nane” – indicated that the national fairs 

are too general and rather more suitable for business companies than 

farmers.  

 

Farmers view national fairs as too abstract and therefore do not 

address their specific needs such as access to relevant information, 

services and inputs. This knowledge and experience was shared with 

other members of the Agri-Hub during the network meeting and 

influenced members to advocate for a different approach whereby 

farmers will be supported by members to organise a farmers lead 

platform event, which will address their specific need.  

Role Agri-Hub Tanzania approached FERT as a potential committee 
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APF/Agri-Hub member to organise an input fair in 2013. During the discussion, it 

was acknowledged that farmers were not quite satisfied with the 

“Nane Nane” fair. 

As a way forward, FERT suggested that farmers should be first 

consulted on whether they need an input fair and if they do, how they 

would prefer it to be organised. Following this discussion, the idea 

was presented to leaders of farmer groups under FERT, and was 

accepted, this led to FERT preparing a concept of the farmers fair. 

Date  2013/2014 

 

Access to financial services 

Subject Access to grants/loans through the National Microfinance 

Bank (NMB) foundation business plan writing competition for 

six farmers.  

Type of 

Uptake 

A – Farm-

Firm 

relations 

B Farm-

Bank 

C 

Innovation 

Services 

D Policy 

Improvement 

E 

Partnership 

and 

investment 

      

Type of Deal  The 6 farmers were able to access finance in the form of grants 

(and/or loan) from NMB foundation after having reached the winning 

round of a Business plan competition. 

Short case 

description 

The 6 finalists to the NMB foundation business plan writing 

competition are among the 40 applicants who went through the first 

screening process of the competition, in 2013.  

 

The farmers are originally from Arumeru district in Arusha region and 

they are among the participants to the financial literacy seminar that 

was organised during the finance fair in July, 2013 by a consortium of 

organisations under the umbrella of Agri-Hub Tanzania.  

 

FERT, facilitated the farmers with transport and a subsistence 

allowance to see them through the two days of the fair organised in 

Arusha town. During the fair, they got linked up to a BDS provider 

who coached them to develop bankable business plans.  

 

Following the call for business plans by the NMB foundation, the 

farmers already had basic knowledge on business plan writing and 

were further backed up to develop the winning business plans which 

helped them to solve their financial/business capital challenges. 

Main parties 

involved 

 Agri-Hub Tanzania as being the umbrella organiser of the agri-

finance fair, in July 2013, Arusha 

 NMB Foundation to call for agricultural producer’s business plans 

and providing grant/loan to 6 finalists. 

 FERT (French association for international cooperation for 

agricultural development in developing and emerging 

countries) subsidised visit of farmers to the fair. 

 BDS for assistance in business plan development 

 

Quantitative 

information 

on deal/s 

(number + 

volume) 

6 Farmers were involved: 4 female and 2 male farmers (mainly milk 

processors).  

 

The one with milk processing received 1.8 m grant and the other five 

farmers got a 40% grant and 60% loan. 
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Loans and grants received served to finance milk processing, a tailor 

machine for the youth group who joined together conducting training 

to other youth for entrepreneurship. 

Relevance of 

the change 

The one with milk processing received a 100% grant for the business 

plan of 1.8 mill Sh. and the other five farmers got 40% grant and 

60% loan. This will allow them to reinforce their business. 

All of the farmers have already started to undertake their activities 

using the secured grants & loans. 

Role 

APF/Agri-Hub 

A consortium of organisations under Agri-ProFocus Tanzania 

organised an agri-finance fair in Arusha on 19th & 20th July 2013. 

Alongside the fair a seminar, that featured two sessions on how to 

write bankable business plans, was held. It is during this seminar that 

farmers knowledge on business plans was strengthened and links 

were established between them and one of the presenters who is a 

BDS-provider based in Arusha, Tanzania. 

  

With the established linkages, the BDS provider continued to support 

the farmers to develop their business plans during the call for 

business proposals by the National Micro Finance Bank (NMB) 

Foundation.  

 

This led to 40 farmers going through first screening, 14 farmers going 

through the second phase of the competition, 6 going through the 

final phase of the competition whereas, one of the six farmers made it 

to the top among the best three runner ups, this farmer received a 

full grant for his business plan and the other 5 farmers received 40% 

of the total financing sought. 

 

Date 2013 

 

 


