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Preamble 

The Agri-ProFocus Zambia Agri-Hub is part of the global Agri-ProFocus network. As a 

network we believe that primary producers are key to local economic growth, sustainable 

agri-food systems, and food security for all. The Agri-Hub Zambia convenes stakeholders 

from the private and public sector and civil society that are committed to work with 

entrepreneurial farmers. Its mission is to facilitate coordination, broker and create spaces 

and opportunities for multi–stakeholder action, learning and debate. We measure our 

success at the level of innovation, business deals and policy changes in the sector to the 

benefit of farmer entrepreneurship. 

The network works through sharing and co-creating. Our results which we call ‘market 

triggers’ are effectively aimed to improve the support system for farmer 

entrepreneurship. Those improvements we call the ‘market uptake’: in other words how 

is the market of stakeholders responding, are the results of the network actually been 

put to good use. Further down the line the improved support system should contribute to 

strong farmer entrepreneurs who are able to make better informed choices for their 
business. 

The priorities - as defined under our four delivery areas - build on the planning process 

which has taken place within the Agri-Hubs and through interaction within the Dutch 

partnership. The results of the Agri-ProFocus Zambia Agri-Hub are broken down in four 
service areas. 

a. Network development and coordination  

b. Business and partnership brokering 

c. Innovation communities 
d. Platform for debate and learning 

What is your stake? 

As is good common practice within the Agri-Hub Zambia the agenda leaves room for 

engagement of interested stakeholders. Moreover it is custom that throughout the year 

new opportunities will emerge than can be incorporated. In other words the readers of 

this annual plan are invited to contact Agri-ProFocus to see how and where to link up, 
find their interest and contribute. 

1. Introduction 

Early 2013 Agri-ProFocus Zambia undertook a restructuring process in view of revitalizing 

the Agri-Hub. An internal evaluation followed by an external consultancy, in which 
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various local stakeholders and Dutch members were interviewed and consulted, that has 

delivered the basic building blocks for a new phase. 

The new strategy of the Agri-Hub Zambia embedded within the mission of Agri-ProFocus 

to promote farmer entrepreneurship will see a refocusing in the range of activities 

outlined in the original mandate. The new set-up will focus on Business and Partnership 

Brokering services within selected chains to start with Rice and Dairy Value Chains, but 

keeping a keen eye on other sectors that offers quick opportunities for brokering. The 

contraction of activities is geared towards producing urgency and “quick wins” using a 
concentrated approach. 

The Agri-Hub Zambia will work toward creating the identity of a result-oriented “services 

network” aimed at providing Business and Partnership Brokering services with various 

actors in agricultural chains. The concept of these services will be the creation of a 

platform where Zambian, Dutch and even international businesses are afforded the 

opportunity to forge mutually beneficial alliances. The alliances may take the form of 

direct investment, marketing arrangements, skills and competency exchanges, training 

and capacity building, exchange programs, ICT development programs, information 

exchanges, technology development and other beneficial relationships. Additionally the 

Agri-Hub Zambia will address cross cutting issues in the sector identified by members for 

joint action and innovation. As the Agri-Hub Zambia will build up its track record it may 
be feasible to develop a membership or service charge system. 

Partnerships are key to the success of the Agri-ProFocus Zambia Agri-Hub. Agri-ProFocus 

Zambia will bank on its strong Dutch ties (through members such as Agriterra, WUR, 

Woord en Daad, IICD, HIVOS, KIT and others) with SNV hosting the coordination 

function. Key local actors are to make up a steering committee which together with the 

coordinator will cultivate good relations with the different commodity, district and 

national farmer unions. Agricultural NGO’s such as MUSIKA, local finance players such as 

ZANACO are strategic partners for the Agri-Hub Zambia, as well as international actors 

such as the We Effect (former Swedish Cooperative Centre). Appropriate links will be 

sought to the Dutch business community through close cooperation with the Dutch 
Consulate. 

2. Agri-Hub Zambia priorities for 2014 

The agenda for 2014 builds on ongoing processes in addition to the development of new 

opportunities to strengthen the network and its outreach. Here we present the general 

priorities for 2014 per result area. This is further elaborated in the result matrix chapter 

3 in terms of intended deliverables. These deliverables have been set with members in 

specific workshops, individual and network wide consultation. 

Coordination and network development 

Aim: Be the port of call in Zambia for all stakeholders to create linkages and potential 

synergies with regard to farmer entrepreneurship and food security. Priorities in 2014 
are: 

• Tripling the Agri-Hub network membership and increase private sector and 

producer affiliations. 

• Strengthening access to a central place for market information for members. 

• Cooperating with the Dutch consulate on private sector development in 

agriculture. 
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• Strengthening outreach by organizing events with stakeholders in the provinces 

and districts. 

• Increasing resource sharing from local members. 
• Building local governance. 

Business and partnership brokering 

Aim: To have an established pre-competitive environment to increase deal making 
among chain actors and facilitate joint resource mobilization. This is done by: 

• Market intelligence through market studies for promising sectors (dairy, rice and 

agro-food processing). 

• Delivering brokering services one on one and through B2B events and finance 

fairs (incl. Support to trade mission of Dutch consulate). 

• Supporting partnership building to access resources from Dutch and other 

instruments and calls. 

Innovation communities 

Aim: Knowledge development and practical issues solving to improve the support system 

for farmer entrepreneurship. This is done in four areas with a focus on dairy and rice 
sectors: 

• Farming practices. 

• Sustainable production. 

• Access to markets. 
• Access to finance. 

Platform for debate and learning 

Aim: Be a neutral platform for debate, mutual learning and information exchange. This is 
done by: 

• Developing a vibrant online platform for deals and information sharing. 
• Provide online platform training to members. 

3. Management and governance 

SNV Zambia hosts the Agri-Hub Zambia Coordination Team with support from a network 

facilitator in Arnhem, The Netherlands. As a priority for 2014, the Agri-Hub Zambia will 

establish a steering committee made up of member organisations that will be selected by 
the wider membership to strengthen its management structure.  

The Agri-Hub coordination will open the debate of local registration to the wider 

membership after the results of the restructured Agri-Hub Zambia have become visible.  

4. Budget 

The Agri-ProFocus Zambia Agri-Hub works with an annual budget that covers costs of 

events, activities, support to members and coordination by the Agri-Hub team in Zambia. 

This is estimated at € 229.000. The detailed budget is available on request. The 

resources covering the budget come from:  
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• Contributions of members of Agri-ProFocus Netherlands members including SNV, 

PUM, Agriterra, and WUR-Alterra.  

• Contributions of Zambian organizations, in cash or kind.  

• A contribution from the DGIS matching fund, whose size depends on the 

contributions of members. 

• Co-funding from the Netherlands Consulate. 

• Contributions from donors linked to specific activities (e.g. fairs Agri-Finance). 

• Provision of support for basic costs. 
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5. Results matrix 

Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

Coordination & Network Development 

Be the port of call in Zambia for all 

stakeholders to create linkages and 

potential synergies with regard 

farmer entrepreneurship and food 

security. 

Coordination 

• Improved coordination among stakeholders in selected sectors by on-

going guidance and support track to rice and dairy stakeholders. 

• Quality control and support on group products and planned follow-up. 

• Regular information flow between members (Dutch and Zambian on 

who is doing what, where). 

• Development and roll-out of roadmap for local ownership of Agri-

ProFocus Zambia (incl. establishment of steering committee, possible 

local registration of the network as an association). 

• Increased sharing of resources for joint activities and mutual services 

between members. 

• Quarterly M&E of network results through focused interviews, survey, 

results of business brokering etc. 

• Created relevant cross linkages to expertise and experiences from 
outside Zambia (particularly on dairy and rice). 

Agri-Hub coordination hosted by 

SNV 

Network development 

• Number of registered professionals increases from 250 to 750 by end 

2014. 

• Increase of affiliations from the private sector (companies and 

organized producers) to at least 40% private enterprises. 

• Working relationship with private sector initiatives including Dutch 
consulate, Zambian Chamber of Commerce. 

Business and Partnership Brokering 

Market intelligence on food & 

business 

• Conducted resource and service mapping (needs, resources, services) 

for member organisations. 

• Coordination Agri-Hub 
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Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

To have an established pre-

competitive environment for 

promising sectors that is being used 

for deal making by chain actors? 

• Established online directory of Who-is-Who in food and business 

including BDS services. 

• Dairy: Developed a comprehensive database of investment needs for 

the dairy sector. 

• Rice: Market study into buyers and farmers in the rice sector and the 

criteria for the different markets in the country. 

• Agro-food processing: Market scan on agro-processing to present to 

potential traders and investors in Zambia (incl. validation event). 

 

 

• DAZ and SNV 

 

• WUR/ZRF/SNV 

 
• Dutch consulate 

Business brokering 

Increased business deals among 

value chain stakeholders (national 

and international). 

• One on one brokering support between investors, processors, producer 

organisations in rice and dairy (a.o.) incl. 

• DAZ, processors, millers, dairy 

and rice cooperatives, Zanaco, 
FNB, Root Capital 

• Link businesses that provide improved pasture and fodder (feed 

preservation) to dairy cooperatives. 

• Link businesses involved in genetic breeding with dairy cooperatives. 

• Hydrotech, Klein Karoo, 

Livestock Services, Processors, 
Dairy cooperatives 

• Hold regional buyer platforms for rice stakeholders (2 – 3). • To be determined 

• Hold 2 regional finance fairs (all sectors). • Zanaco, FNB, WeEffect, Musika, 
SNV 

• Co-facilitate trade mission Netherlands-Zambia-DR Congo. 
• Promotion of (Dutch) PSD instruments. 

Dutch consulate and PUM 

• Developed a facilitated online market place for Q&A on farmer 
entrepreneurship-related services and business opportunities. 

Coordination Agri-Hub 

Partnership brokering 

Joint resource mobilized by 

members for agri-business 

development programmes and 

investments. 

• Identified, disseminated and promoted opportunities for funding and 

investment (for specific members) both online and during B2B events 

(incl. Dutch GGF, FDOV and ARF) (2 events minimum). 

• Facilitated consortia of members applying for specific funding 
opportunities (2 minimum). 

Coordination Agri-Hub 
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Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

Innovation Communities 

Farming practices 

Improved farming practice rolled out 

methodology among farmer 

cooperatives. 

• Map existing information on farming practices in various sectors 

(priority with rice and dairy). 

• Develop standardized manual for farming practices (input use, fertilizer 

application, farming methodologies). 

• Test and validate standardized practice manual through multi-

stakeholder meeting. 

• Promoted adoption of improved farming practices methodology by 
sector stakeholders. 

Greenbelt Fertilisers, We Effect, 

CGIAR 

Sustainable production 

Improved production and 

productivity leading to increasing 

(volumes) availability of milk and 

rice in the formal sector. 

• Developed joint action of members to provide training on improved 

genetics to dairy cooperatives. [1] 

• Disseminated information on use of improved pasture and fodder (feed 

preservation). [2]  

• Provided capacity building on governance, financial management, 

farming methods for dairy farmers. [2] 

• Collect information on actors involved in seed purification and status of 

existing initiatives (Africa Rice, FAO consultancy). [3] 

• Developed joint action of members on use of improved rice varieties. 
[3] 

1. NAIS, cooperatives, Herd book 

society, SIMEX, AFROX, Genetic 

breeders, GART Batoka 

2. DAZ, Cooperatives, Palabana 

Dairy training, We Effect, WVZ, 

GART, Heifer, GRZ.  
3. ZRF, CGIAR 

 

Market access 

Improved sector profitability and 

increased number of dairy and rice 

farmers accessing markets. 

• Study on pricing and consumer preferences in relation to profitability 

of dairy and rice farming. 

• Dissemination event to sector players. 

• Developed improved training package for producer groups. 

• Disseminated information and promoted collection of milk and rice in 
new areas in Zambia. 

PUM, SNV, ABF, ZRF, DAZ 

PELUM, Isoka, Chinsali RFAs 

Access to finance 

Members’ (businesses and organized 

farmers) capacity build to access 

finance. 

• Developed innovative investment package for members including 

entrepreneurial training in dairy and rice sectors. 

• 2 Financial fairs (see under business brokering) include financial 

literacy service for farmers. 

• SNV, Mukupa Wesu, Weeffect 
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Outcome – Market Uptake Output –Market Trigger Input leading stakeholders 

Platform for debate and learning 

Debate and advocacy 

Enabling policy environment for 

farmer entrepreneurs in Zambia. 

No actions planned so far.  

Learning 

Establishing an open culture of peer 

support and learning. 

• Upgrading and increased usage of the online platform into a market 

place for information sharing, business offers and demands including: 

(paid) advertisements; Agri-business directory: 100% of affiliated 

organizations have an online profile by end of 2014. 

• Hosting of partner programmes and member websites. 

• Overviews and updates of investment instruments. 

• Improved navigation to access information. 

• Biannual online training. 
• Bi-weekly digests or newsletter. 

Agri-Hub coordination team 

 


