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Focus on Farmer Entrepreneurship for Food Security
1. Introduction 
Farmers worldwide are by far the major primary  
investors in agriculture and as such they are critical 
to improving food and nutrition security for 9 billion 
people in 2050 and in reducing rural poverty. That 
is why the Agri-ProFocus Dutch partnership and the 
Agri-ProFocus international network support farmers 
who have the ambition and entrepreneurial capacities 
to make their resources and social capital more pro-
ductive and sustainable. 

The network is formed by three interacting groups: 
Dutch partnership member organisations, Agri-Hub 
member organisations and individually connected pro-
fessionals. The day-to-day running of the partnership 
and network is assured by locally-steered Agri-Hub 
support teams and an overall support team in the 
Netherlands. The products and services of Agri-Pro 
Focus, including the Agri-Hubs, are shared assets, 
from and for contributing partnership and Agri-Hub 
members. 

Agri-ProFocus’ cooperation modalities and services 
are developed and offered in both the Agri-Hubs and 
in the Netherlands. Experience shows that the net-
works’ current knowledge dissemination, business/ 
partnership brokering and advocacy functions work if 
one level feeds the other (and vice versa) in a coordi-
nated way.

The Agri-ProFocus method consists of sharing  
knowledge and co-creation. Our results, which we call 
‘market triggers’, are effectively aimed at improving 
the support system for farmer entrepreneurship. Those 
improvements we call the ‘market uptake’; in other 
words, “How is the market of stakeholders respond-
ing?” and “Have the results of the network actually 
been put to good use?” This can be measured in terms 
of business deals, innovation and policy changes. 
Further down the line, the improved support system 
should contribute to strong farmer entrepreneurs who 
are able to make better informed choices for farming 
as a business. 

Knowledge
sharing & 
co-creation

Effective
support 
system

Stronger
farmer
entrepreneurs

market
triggers

market
uptake
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Within its direct sphere of control ‘knowledge shar-
ing & co-creation’, Agri-ProFocus, within its Strategic 
Plan (2013 -2017), formulated four intervention  
modalities: 

The mission of Agri-ProFocus is to create spaces and opportunities 
for multi–stakeholder action as well as for learning to enhance 

sustainable entrepreneurship among organised farmers.
Knowledge
sharing & 
co-creation

Innovation
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and learning
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Network
Development
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Network
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2014, Join our World
The priorities as defined under our four delivery areas build on the planning process 
which has taken place within the Agri-Hubs as well as through interaction within the 
Dutch partnership. As is good common practice within Agri-ProFocus, the agenda 
leaves room for engagement of interested stakeholders. Moreover, throughout the 
year new opportunities will emerge, that can be incorporated by specific Agri-Hubs. 
Coordination support, both at country and Dutch level, are able to flexibly provide 
services for emerging issues and questions. In other words, the readers of this annual 
plan are invited to contact Agri-ProFocus to see how and where to link up, find their 
interest and contribute.

2.1  Network development and  
coordination 

2.1.1 Netherlands’ level

In 2013 we have started with regular account man-
agement vis-à-vis Dutch partnership members. This 
will be continued in 2014 as we see new develop-
ments with regard to changes in funding arrange-
ments	in	the	sector	and	the	change	of	financial	
arrangements between the Dutch government and 
MFS organisations and their local partners from 2015 
onwards. This will require additional investments in 

coordination to make sure that the Agri-ProFocus 
network serves the interests of its Dutch, internation-
al and local members, and attracts sustainable sup-
port. In 2014 we will work with our Dutch partnership 
members to make sure the agenda of the Agri-Hubs 
reflects	their	interests	and	vice	versa	to	facilitate	their	
participation and contribution in the Dutch setting.

The ambition of the network is to be 
the Dutch-powered Platform for Farmer 
Entrepreneurship and Food Security. This 
means that various stakeholders (civil 
society, private sector, knowledge and 
government) will systematically refer 
to and use the Agri-ProFocus network 
as their platform to share questions, 
solutions and opportunities to improve 
farmer entrepreneurship in upcoming 
markets. Expected result: increased 
synergy between actors’ policies and 
programmes in the Netherlands.

2013 has set the stage with the renewed 
commitment of the existing Dutch mem-
bers to the partnership and with new-
comers bringing the total membership 
to 35. For the Dutch partnership we do 
count on a gradual increase in member-
ship numbers. 

  Outcomes      
market
uptake

  Outputs          
market
triggers
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The partnership welcomed Friesland Campina in 2013 
as a member, this in line with the focus of Agri-Pro-
Focus members to support the Dutch private sector in 
Agri & Food to do business in upcoming economies. 
Agri-ProFocus will scale up activities such as with 
Sustainable Match and other tailor made support to 
private	sector	companies	in	accessing	specific	coun-
try-based opportunities (see 2.2).

Agri-ProFocus has further established good relation-
ships with other Dutch and international (private) 
sector networks and organisations such as SANEC, NL 
Agency, LANDAC, ASC, Partos MKB Desk, NABC, NCH, 
BoPInc, and the top-sectors ‘Agri&Food’ and ‘Horti-
culture and Propagation Materials’. In the course of 
the	‘Food	&	Business	Knowledge	Forum	Office’	tender	
process we received sixteen support letters acknowl-
edging the quality and contribution of our work. How-
ever, our challenge now is to see these good relations 
translated in joint action on the ground. 

Agri-ProFocus close cooperation with MoFa and MoEA 
around their Food Security Policy Framework got a 
strong boost by winning the tender for the Food and 
Business Knowledge Forum in 2013. 2014 will see 
active participation and linking of the Agri-ProFocus 
network in the activities of the Forum.

While professionals at country level are well connect-
ed, interacting face-to-face and through our online 
platforms, the Dutch (Netherlands based) partnership 

professionals connect mainly through the bi-annual 
Dutch Partnership meetings and occasional expert 
meetings, as well as through the more general modal-
ities of the bi-monthly newsletter, Facebook, Twitter 
and LinkedIn. We also provide Q&A-services to all our 
members.

In 2014 Agri-ProFocus will also develop the opportu-
nity for the Dutch professionals to seek direct one-
on-one interaction. This will be as a result of the 
development of all Agri-Hubs and the Agri-ProFocus 
website in one integrated platform (see 2.4).
In sum, the following deliverables are planned  
in 2014: 
 • Bilateral annual account management sessions 

with Dutch Partnership members.
 • 2 – 3 exchange and discussion meetings on the 

new funding arrangements within the Dutch  
development sector.

 • Regular	efficient	information	sharing	among	 
members about relevant seminars, meetings,  
political moments etc. 

 • Gradual increase of partnership membership:  
2 additional members in 2014.

 • Developing MoUs for joint action with at least  
2 private sector networks.

 • Promoting individual professional membership  
in the Netherlands in terms of free participation  
in a single, integrated Agri-ProFocus platform.

 • Strong interface with the Food & Business  
Knowledge Platform.

 • Developing a CSR framework for Agri-ProFocus.
 • In collaboration with the PSD platform, look into 

synergy and harmonisation aspects of different 
Dutch-initiated private sector initiatives.

2.1.2 Agri-Hub level

Be the port of call in country for all 
stakeholders to create linkages and po-
tential synergies with regard to farmer 
entrepreneurship and food security.

  Outcomes      
market
uptake

In 2013 the Agri-ProFocus network 
has expanded from 12 to 13 countries. 
Each Agri-Hub is steered by a local team, 
hosted by a partnership member and 
coached/supported by a network facilita-
tor	from	the	Arnhem	support	office.	In	all	
Agri-Hubs the local team is available to 
assist incoming missions of Dutch mem-
bers and local members to bring in their 
ideas	and	find	opportunities	to	synergize.	
Annual plans are developed through and 
with the membership to make sure Agri-
Hub	activities	fit	with	member	priorities	
and resources.

  Outputs            market
triggers
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In 2014 we expect to explore the start-up of one ad-
ditional Agri-Hub. We do note that inception of new 
Agri-Hubs	is	always	on	demand	by	a	sufficient	num-
ber of Dutch partnership members, willing to provide 
resources. 

Following the discussion with Dutch partnership 
members South Sudan and South Africa are possi-
bilities for further exploration in 2014. And while the 
forecasted number of Agri-Hubs by the end of 2016 is 
16, we also see network service requests (South Africa, 
Bolivia, India, and Guatemala) from other countries. 

In 2014 Agri-ProFocus will explore new business  
modalities to provide network services in countries 
without necessarily following the Agri-Hub model. Ad-
ditionally Agri-ProFocus will set out to explore future 
sustainability and local embedding of the Agri-Hubs. 
This will include consultation with key members in 
country and in the Netherlands, and involvement of 
the Agri-ProFocus board. With those Dutch partner-
ship members that provide substantial contributions 
their longer term commitment will be explored.

To facilitate the growth in numbers and coordination 
dynamics, the support team of the Agri-ProFocus 

Office	in	Arnhem	acts	as	sparring	partner.	With	the	
emphasis on deepening the engagement of local 
and Dutch members in the network, good facilitation 
skills are key. The annual Core Group meeting will be 
organised early 2014 to enable cross-country fertil-
isation in that area, with emphasis on training skills 
in innovation communities and network facilitation. 
Additionally, the further development of the services 
menu and role of the Agri-Hub in business and part-
nership brokering will be tackled.

Netherlands

Niger

Mali

Benin

RD Congo

Zambia

Mozambique

Ethiopia

Uganda

Rwanda

Burundi

Kenya

Tanzania

Indonesia

Host per country + no. of professionals
Country Host No. Professionals *

2013 2014 2014 2013 2012

Benin SNV SNV 1000 728 420

Burundi ICCO ICCO 300 192 129

Ethiopia ICCO ICCO 1000 708 523

Indonesia HIVOS HIVOS 200 120 0

Kenya SNV HIVOS 1800 1246 790

Mali ICCO ICCO 500 335 215

Mozambique SNV SNV 500 352 228

Niger Oxfam 
Novib

Oxfam 
Novib

300 214 149

RD Congo ICCO ICCO 300 186 104

Rwanda ICCO ICCO 800 619 358

South Sudan Cordaid 100 0 0

Tanzania SNV SNV 750 430 176

Uganda SNV SNV 3400 2471 1644

Zambia SNV SNV 500 335 238

*No. dated December 31st
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Priorities	across	all	Agri-Hubs	in	2014,	as	defined	in	
the country Annual Plans, include:
 • Strengthening local embedding and sustainability 

of the Agri-Hubs through local steering committees 
and contributions as well as by establishing rele-
vance and potential for developing Agri-Hubs into 
local associations.  

 • Growing Agri-Hub network membership in quantity 
and quality and deepening the relationship with 
representative	networks	of	specific	stakeholder	
groups notably the private agri-business sector 
(local and international companies, producer  
organisations and farmers).

 • Cooperating with local Dutch Embassies on their 
Food Security Policy Framework and promotion  
of Dutch business linkages. For 2014, relationships 
with embassies in Tanzania, Indonesia and Zambia 
are to be deepened (besides the already good rela-
tions in other countries) and to result in joint action.

 • Strategic linking to food security and entrepreneur-
ship initiatives of international organisation and 
donors.

 • Strengthening regional clusters of members in 
country to facilitate outreach to and expand 
member ship of (organised) farmers and agri- 
businesses across the country.

 • Increasing resource-sharing for activities by local 
members, as well as continued commitment of 
Dutch members. For 2014 we strive to have at least 
3 local organisations substantially (between 25,000 
and 50,000 Euro in total) contributing to the 
budget per country (Kenya, Uganda, and Tanzania 
are already moving towards that level).

 • In-depth study into results from brokering servic-
es	particularly	with	regard	to	farm-firm	relations,	
farm-bank deals and new partnerships and invest-
ments.

2.2  Business and partnership  
brokering 

Agri-ProFocus will have established, 
through its Agri-Hubs and Dutch part-
nership, a pre-competitive environment 
for promising agri-business sectors 
which is being used for deal making 
by chain actors. Indicators for success 
are increased business deals among 
value chain stakeholders (national and 
international) as well as joint resource 
mobilized by members for agri-business 
development programmes and invest-
ments.

 Outcomes      
market
uptake

Providing Market Intelligence  
on Food & Business 
Market intelligence for Agri-ProFocus 
relates to the opportunities on offer in 
terms of available resources, knowledge 
and opportunities for business linkages as 
well as the diverse demand among mem-
bers	in	this	respect.	This	relates	to	specific	
sub-sectors and service areas. In short 
this is about systematically collecting and 
providing	information	and	ensure	its	flow	
among members. 

  Outputs          market
triggers
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The following market intelligence services will be 
provided:
 • The	support	office	will	systematically	provide	the	

Agri-Hubs with information on the availability of 
Dutch Private Sector Development instruments that 
are available (2nd round FDOV, DutchGood Growth 
Fund, Global Challenge and Applied Research 
Funds, CBI Export Coaching programmes, PUM ad-
visory services, etc.).

 • The	support	office	will	assist	Dutch	members	to	sys-
tematically articulate their offer and demand within 
the network. Dutch members can share this infor-
mation on online platforms, in Agri-ProFocus news-
letters and on the Agri-ProFocus website, as well as 
during joint events in the Netherlands and abroad.

 • The	support	office	will	also	explore	the	availability	
of emerging impact investment funds for agricul-

ture and seek to promote the dissemination of 
information with those offering the opportunity in 
the Agri-Hubs.

 • Further development of the Agri-Business Direc-
tory/Database for different Agri-Business actors 
including producer organisations by all Agri-Hubs. 
These will function as ‘Yellow Pages’, a virtual 
who-is-who. This will be complemented by further 
developing the online market places for offers and 
demands. Half way through 2014 this will be inte-
grated in the newly to be build integrated platform 
(see 2.4).

 • Each Agri-Hub has on offer the capacity for imple-
menting, both pro-actively and on demand, quick-
scans into promising sectors by using the collective 
intelligence of the network.

Business & partnership brokering 
Business and partnership brokering for Agri-ProFocus 
is	first	and	foremost	about	enabling	the	connection.	
Members (local and Dutch) eventually do the match-
ing and make sure due diligence is taken care of.

In 2013, Agri-ProFocus has invested in the develop-
ment of specialised face-to-face and online services 
for business-to-business linkages; this relates to all 
actors in the chain with emphasis on organised farm-
ers, suppliers, processors and traders. This includes 
specific	sector-oriented	quick-scans	with	and	for	
members, business-to-business events, (agri-)  
finance	fairs,	support	to	incoming	and	outgoing	

(trade) missions as well as the development of an  
online Agri-Business Directory per country. Additional-
ly challenges were initiated to promote innovations in 
farmer-oriented agri-business. 

The Agri-Hubs are already providing a diverse menu of 
interventions and services that are aimed to provide 
information and smart and easy connections to enable 
more effective business linkages between organised 
farmers	on	one	side	and	firms,	banks	and	traders	
along the chain on the other side. In various cases this 
has included the local private sector as well as Dutch 
traders and investors, notably in horticulture and in 
dairy/livestock. 
In 2014 Agri-ProFocus will further develop its service 
package in this area into a clear and consistent set of 
unique selling points. This will include:
 • Promotion and facilitation of partnership develop-

ment among (Dutch and Agri-Hub based) members 
for entry into PPP Facility Food Security (FDOV).

 • (Online) Q&A function for deals and partnerships 
for the whole network (around 100 annually at 
Netherlands level, 25 – 100 through each Agri-Hub).

 • Business brokering activities. These can be found in 
each annual Agri-Hub plan and includes B2B cock-
tails, as well as dissemination events for invest-
ment opportunities and agri-business challenges.

 • Agri-business Marketplaces. Extension and roll-out 
of	the	‘Agri-business	(finance)	fair’	concept	(farm-
ers meet banks) to include also other business 
interactions (traders, buyers, service providers).  

9 



A manual will be developed for members and coor-
dination to effectively prepare, roll-out and follow 
up deal making.

 • Explore the potential for the Agri-Hubs of using 
mobile technology as a tool for improved business 
linkages (departing from existing systems and 
member services).

 • Facilitating marketing and learning from the Food 
Security and Rural Entrepreneurship Fund Ethiopia 

and the Food Security Fund Rwanda; both funded 
through the Dutch Embassy and administered by 
ICCO.

 • Organize learning events on business linkages: 
e.g. Sustainable Match (MVO Nederland, Oxfam 
Novib and BBO) on the outcomes of sustainable 
match-making between (small & medium) entre-
preneurs from the Netherlands, Bangladesh and 
Uganda.

2.3  Facilitating Innovation  
communities

Each	Agri-Hub	plan	has	defined	specific	deliverables	
per innovation community for 2014 and presents an 
overview of actors involved. In some cases these  
communities have already started in 2013 or even  
before that, others have just been formed.  

Improved functioning of the support 
system for (organised) farmer entrepre-
neurs by promoting innovations or im-
provements in agricultural value chains, 
chain actors and their relations, services 
and the enabling environment.

  Outcomes      
market
uptake

In 2013 Agri-ProFocus has started both 
at the Agri-Hub side to enhance the 
networks’	profile	on	innovation.	This	is	
done by facilitating the establishment of 
innovation communities at country level 
in which actors are working together on 
a	jointly	identified	problem	(or	opportu-
nity) to come to solutions which lead to 
an improved development practice. The 
problem is an essential issue for farmer 
entrepreneurship; the innovation:  
an invention put to use.

  Outputs          market
triggers

Innovation community topics / sub-sectors Countries
Organizing farmers for business
 • Farm-firm	relations  • All Agri-Hubs

Domestic markets
 • Dairy value chain
 • Potato value chain
 • Oilseed
 • Aquaculture
 • Horticulture
 • Rice

 • Kenya, Uganda, Tanzania, Ethiopia, Zambia
 • Rwanda, Burundi, Congo, Niger
 • Mozambique, Uganda
 • Rwanda, Kenya, Indonesia
 • Kenya, Uganda, Indonesia
 • Indonesia, Zambia, Mali

Enabling environment
 • Access to inputs (seed / fertilizer /  

appropriate technology)
 • Access to land 

 • Post-harvest and food industry
 • Agri-business development services 

 • Access	to	finance
 • Regional markets and trade
 • ICT / Market info

 • Burundi, Mali, Niger, Ethiopia, Mozambique,  
Tanzania, Uganda

 • Benin, Ethiopia, Mali, Mozambique, RD Congo,  
Tanzania, Uganda

 • Rwanda, Zambia
 • Benin, Ethiopia, Indonesia, Mozambique, Niger, Rwanda, 

Uganda, Zambia
 • All Agri-Hubs
 • All Agri-Hubs
 • Benin, Indonesia, Niger, Rwanda, Uganda

Sustainability and inclusiveness
 • Gender in value chains 

 • Young farmer entrepreneurs / skills
 • Agro-ecology / Climate

 • Benin, Burundi, Congo, Ethiopia, Kenya, Rwanda,  
Tanzania, Uganda

 • Kenya, Tanzania, Uganda, Indonesia, Niger
 • Rwanda, Benin
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In	several	countries	attention	will	be	given	to	specific	
sub-sectors either within the topics or as a separate 
innovation community. The overview below is indic-
ative and includes topics and sub-sectors relevant in 
two or more countries.

Terms of references for activities under each inno-
vation community and expected outcomes are to be 
further	fine-tuned	in	2014.	

In all cases it is customary that innovation communi-
ties are open to involve members willing to contribute 
and walk the journey. The table above shows commu-
nities that feature at least twice across all countries 
based	on	Agri-ProFocus	focus	areas.	Specific	deliver-
ables as well as organisations involved can be found 
in	the	annex	to	this	annual	plan	and	in	the	specific	
country plans.

2.4 Platform for debate and learning
2.4.1  Debate – linking field  

experiences to policy

In 2014 this policy group will be continued by:
 • Follow-up on agenda setting towards Parliament/

ministries on the issue of food security and sus-
tainable agriculture in the Aid and Trade policy. 

 • Development and distribution of quarterly “Burning 

food & business policy issues” for Agri-ProFocus 
and if opportune, organisation of network meet-
ings for members and enterprises working on food 
security issues.

 • Organisation of 2 expert meetings by members on 
relevant topics around the 2014 UN Year of Family 
Farming and the upcoming policy review on private 
sector development.

Through members, the link with the European devel-
opment cooperation policies will be high on the agen-
da and collaboration is strengthened. From a commu-
nity facilitation perspective and in times of scarcity 
of human resources in the sector, the added value of 
Agri-ProFocus is in the smooth and timely transfer 
of information. In 2014, the policy group will focus on 
sharing information and seeking cooperation in call 
for proposals. Participants can volunteer to share their 
information and insights on policy and political devel-
opments, gathered from relevant platforms, meetings 
and committees attended. This will result in a quar-
terly Food & Business Policy Update for and by mem-
bers only and facilitated by Agri-ProFocus and BBO. 

Several Agri-Hubs also have policy groups and issues 
related to farmer entrepreneurship development and 
food security are discussed regularly face-to-face or 
online. 

In 2014, Agri-Hubs will:
 • Support local members to carry out joint policy 

The implementation of Dutch agricul-
tural development policy incorporates 
views	of	Dutch	members	in	the	field	of	
food security and sustainable food pro-
duction, as well as build on the lessons 
and views from actors in the Agri-Hubs. 

  Outcomes      
market
uptake

In the Netherlands, an Agri-ProFocus 
Policy Working Group Food Security has 
been established in 2012. Its secretariat 
falls under the Managing Director, who 
is technically supported and updated 
by BBO. In this policy group the Dutch 
members exchange their knowledge, 
programmes and networks and collabo-
rate on advocacy towards ministries and 
Parliament. In 2013 the group delivered 
input for the revolving fund modalities, 
the food & business chapter of the poli-
cy brief of MoFA, the instruments of the 
Food & Business Knowledge Forum and 
FDOV procedure feedback. Meetings with 
several parliamentarians of the General 
Committee for Foreign Trade and Devel-
opment Cooperation were held to provide 
input on the Aid & Trade policy, the Food 
Security policy and the programming of 
the parliamentary delegation journey to 
Tanzania and Ethiopia. 

  Outputs          market
triggers
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research to support the review, analysis and trans-
lation of policies into understandable materials and 
specific	situations	for	farmers.

 • Facilitate members to co-organise dialogue plat-
forms for farmers, policy-makers and other relevant 
stakeholders.

The experience so far is that it is not easy to develop  
a match between opportune issues in the Agri-Hubs 
and the content of the policy debate in the Nether-
lands. At the same time, there is a growing concern 
that	local	issues	and	voices	are	not	sufficiently	‘heard’	
in the Netherlands. While the online Agri-Hub plat-
forms are a potentially source of many voices and 
opinions, just launching discussions is not enough. 

In 2014, Agri-ProFocus will moderate this policy  
interaction more systematically by integrating the 
knowledge of the policy groups of the Agri-Hubs and 
the Dutch policy group. This can be around topics 
such as access to land or regional trade development. 
Their positions will provide input for the Dutch policy 
group and the Dutch policy debate. Simultaneously 
the applied research modalities and the instruments 
of	the	Food	&	Business	Knowledge	Forum	Office	can	
be linked to the communities of practices to develop 
research, gain knowledge or scale-up activities. 
Agri-ProFocus will continue to participate in the steer-
ing group of the PSD (Private Sector Development) 
platform. Agri-ProFocus will also maintain close links 
with the top-sectors ‘Agro & Food’ and ‘Horticulture 

and Propagation Materials’. In addition, Dutch policy-
makers and Members of Parliament will be asked to 
participate in events organised by Agri-ProFocus. 

2.4.2  Learning – making smart  
connections

Innovations in farmer entrepreneur-
ship are shared, validated, improved 
upon and scaled up by various actors 
through cross country exchange; and by 
making smart face-to-face and online 
connections between implementers and 
knowledge partners.

  Outcomes      
market
uptake

Cross country knowledge and  
learning agenda
Based on the innovation communities 
topics	defined	in	the	annual	Plans	of	the	
Agri-Hubs, there are several potential 
areas for cross-country learning. In 2014, 
Agri-ProFocus will facilitate cross- coun-
try	learning	for	at	least	five	topics.	On	this	
page a general overview is given of pos-
sible outcomes (uptake) and deliverables 
(triggers).	This	will	be	further	fine-	tuned	
with actors in the Agri-Hubs and in the 
Dutch network.

  Outputs          market
triggers
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Connecting to existing knowledge  
institutes and partners 
In 2014, Agri-ProFocus will employ several ways to 
connect	field	practice	to	knowledge	partners.	In	the	
previous	year	it	has	proven	to	be	increasingly	difficult	
to tap into the knowledge capacity of partnership 
members due to resource constraints. The importance 
of linking existing knowledge / research initiatives 
remains invaluable. The goal is to bring knowledge 
and research results to the (professionals working 
with) farmers, so that it will be used to increase their 
production and income.

And while the magic bullet for coordinating research 
efforts is still to be found, the link between Agri-Pro-
Focus and the recently started Food and Business 
Knowledge Forum is bringing new opportunities to 
table topics and facilitate discussions. In 2014 the 
Agri-ProFocus network will actively support Agri-Hub 
and Dutch members to access relevant calls such as 
the WOTRO-managed Applied Research Fund and 
Global Challenges Fund. Moreover, an inventory of 
potential international opportunities will be made  
and explore how Agri-ProFocus can offer support to 
members in accessing these funds.

Another opportunity is to widen the pool of profes-
sionals of Dutch knowledge and education institutes 
who are committed to the network, and get these 
professionals to act as sparring partners. With Van Hall 
Larenstein and Hogeschool Den Bosch a programme 

Topic Market uptake Market trigger
Farm-firm	relations	 Agri-professionals in the network use informa-

tion to improve their services and interventions 
in:
 • Facilitation/mediation for trust building
 • Business model choice + contracts (price)

 • Develop training in facilitating farm-
firm	relations	(with	WUR-CDI	and	KIT)	
- go beyond 2-2 Tango tools: 

 • Further develop online platform for 
learning	on	farm-firm	(toolbox)	

Sub-sector development  
(Dairy to start with)

Key actors share a learning agenda and im-
prove	their	interventions	in	specific	sub-sectors	
with respect to: 
 • Collaborations with other (all) stakeholders 

(Dutch, local, international)
 • Efficient	(shared)	chain	support	

 • Create a Learning Lab / study circles / 
exchange visits and events

 • Collect, share and improve best practic-
es on: fodder management, marketing, 
quality of milk, manure management

Access	to	finance	 Improved dialogue and linkages between farm-
er-led Agri-Businesses and Financial Institu-
tions, visible through:
 • Farmers adopting bankable enterprises
 • Tailoring	financial	products	to	suit	demand	

(incl. business opportunities for social inves-
tors, venture capitalists, equity investors and 
guarantee suppliers)

 • Developed and validated clear view on 
supply and demand (joint study mem-
bers and Agri-Hubs)

 • Have developed a cross country data-
base of social investors, MFIs, banks 
etc. with applicable products

Young farmer entrepre-
neurs / skills

Member organisations (Government, POs, 
Agri-business, NGOs etc.) consider youth as 
a strategic target group for their services and 
business meaning: 
 • Better support facilities for youth, like spe-
cific	financial	products	or	BDS	

 • Relevant ATVET curriculum and encouraging  
government policies

 • Share and co-develop tools and meth-
odologies for dialogue between youth 
and students and private sector 

 • Pilot e-based entrepreneurial skill train-
ing for young entrepreneurs

Regional trade Increased capacity of producer organisations to 
export regionally
 • Improved connections between support 

organizations 
 • Link to CAADP, Chambers of commerce, 

border regulators

 • Knowledge sharing / awareness raising 
about regulations

 • Feed the debate / advocacy around 
counterfeits + expired inputs 

 • Organize joint fairs: channel  
between Agri-Hubs

Gender in value chains  • Member organisations and agricultural value 
chain programmes integrate gender in their 
business model

 • Coaching tracks 2.0 rolled out in 8 
countries / development of coaches 
network

 • Coaching	tracks	adapted	for	specific	
chains (including coffee and dairy)
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has started on connecting Master students to ac-
tion-based research for local agri-business in coun-
tries. This will see concrete action with local business 
and service providers in 2014. Additionally smaller 
initiatives are resulting from the 2013 expert meeting 
‘Beyond Knowledge Sharing’ such as with Quente on 
e-learning for the topic Youth in Farming.
Finally, Agri-ProFocus offers, on demand, to provide 
visibility and dissemination support to help scale 
up the uptake of innovations and reinforce them by 
connecting them through the broader Agri-ProFocus 
network.

Face 2 Face learning
Agri-ProFocus and the Agri-Hubs in their totality 
function as a platform for learning. Open, free  
and	efficient	flow	of	information	and	knowledge	are	
our	trademarks.	More	specifically,	results	from	the	
innovation communities, the partnership brokering or 
burning issues from the policy groups can be shared 
and communicated in participatory expert meetings. 
Furthermore, members are encouraged to suggest 
relevant topics and take the lead in co-organising 
learning trajectories and expert meetings.

In 2014 the following expert meetings are scheduled 
in the Netherlands:
 • Farm – Firm relations (WUR, KIT, VHL) – book 

launch.
 • Opportunities and challenges for dairy development 

in low and middle income countries.

 • Scaling-up & Agriculture Biodiversity (Hivos,  
Oxfam Novib, IDH).

 • Role of impact investment funds in access to  
finance	for	entrepreneurial	farmers	

 • Family farming (CORDAID).
 • Contributing to the organisation of World Food Day 

(MoEA). 

In 2014, each Agri-Hub has planned a number of ex-
pert	meetings	and	maintains	enough	flexibility	to	re-
spond to members’ demand, policy groups, innovation 
communities and partnership brokering trajectories.

Online sharing, peer to peer support and busi-
ness connections
Each Agri-Hub currently has its own online network. 
The membership table in chapter 2.1 shows the con-
tinued growth of the professional membership. While 
the usage is increasing, members also become more 
demanding for new and improved online services. A 
number of improvements are hard to make with the 
potential functionalities of NING reaching its limits. 

What started as an experiment, has now grown into a 
core business of Agri-ProFocus. The online Agri-Hubs 
serve as a strategic part of Agri-ProFocus’ mission. 
The combined number of members spread over all 
the various Hubs is around 8000 and Agri-ProFocus 
wants all of them to attract more members.

The new role of the Agri-Hubs has created a different 
demand. In 2014, Agri-ProFocus will work towards in-
tegrating the corporate website and online platforms 
into one portal to offer a marketplace for mutual 
support,	efficient	network	contacts,	online	dynamics	
for knowledge sharing, discussion and innovation and 
easy referral and support.

What started as an experiment, has now grown 
into a core business of Agri-ProFocus. 

The online agri-hubs serve as a 
strategic part of Agri-ProFocus’ mission.
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Monitoring 

For online exchange we use web statistics / Google  
Analytics,	our	financial	administration	provides	
monthly and quarterly data. Annually an apprecia-
tion survey is held among all professionals about the 
Agri-ProFocus’ services. 

In 2014 systematic reviews will be held to look into 
outcomes,	starting	in	the	first	quarter	with	appreciat-
ing	the	results	on	three	of	our	five	main	indicators:
a. farm-firm	relations,	
b. farm-bank deals
c. Partnerships and investments 

These will be reported on in the Annual Report 2013. 
The other two indicators – innovation uptake and  
policy improvements – will be the focus of Annual 
Report 2014.

The information on our market uptakes (outcomes) 
will be gathered in close collaboration with the Agri-
Hub coordinators and will use a combination of client 
surveys, face to face interviews and documentation of 
cases. 

The market uptake (our outcomes) is 
much	more	difficult	to	establish	and	
depends on:
 • The follow-up by members and pro-

fessionals, to take up the lessons and 
opportunities, deriving from network 
activities.

 • The willingness of members and 
professionals to report back and be 
accountable to each other.

Agri-ProFocus has proven its ability to 
plan and monitor the direct results of our 
market	triggers	in	the	first	circle	–	the	
output level. This helps immensely in 
improving our work. In 2014 we will report 
for	the	first	time	on	our	baseline	indica-
tors (see table). Based on the results we 
will	flexibly	adapt	our	indicators	for	future	
reporting.

  Outputs          
market
triggers

Baseline indicators         Market triggers
Appreciation score 1. Overall and for network services (scale of 4)

Network development
Coordination

2. In country (regional) outreach
3. Network membership (balance between private sector, civil society, 

public sector and knowledge)
4. Ownership (development of steering committee with local and Dutch 

leadership plus member code of conduct)
5. Organisations	contributing	financial	means
6. Total budget and income from services
7. MoUs developed

Brokering for business and partnerships 8. Business promotion events
9. Services requests answered
10. Organisations	/	companies	profiled	

Innovation communities 11. No. innovation groups with no. active member organisations per group 
/ Virtual and face to face participation in cross country exchanges 

12. No. of regional and national events

Platform for debate and learning 13. Policy debates / review
14. Unique online visitors and pageviews
15. Hosting of other networks

  Outcomes      
market
uptake
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Management partnership & network 
The Agri-ProFocus Participants’ Council
All partnership members have a vote/seat in the Par-
ticipants’ Council and preferably assign a member of 
their management team to this function. Participants’ 
Council members have the task of operating as linking 
pins and are strong Agri-ProFocus ambassadors both 
in their respective organisations and externally. The 
Participants’ Council meets twice a year, elects the 
Board and advises the Board on member applications, 
programming, planning and all relevant developments. 

The Agri-ProFocus Board
A total of 7 Board members are elected for a max-
imum of 2 x 3 year-periods. Partnership members 
can propose candidates from their Board of Direc-
tors. Agri-ProFocus has an independent Chair who 
is also elected for 2 periods of 3 years. In addition, 
representatives of the Ministry of Foreign Affairs 
and Ministry of Economic Affairs participate in Board 
meetings as observers. Main criterion for the Board 
functions is a good mix of actor groups and Agri-Hub 
host organisations. Board members are called upon as 
Agri-ProFocus ambassadors within their own organi-
sations and towards external contacts. 

The Agri-ProFocus support office
A	dedicated	professional	support	office,	consisting	
of a team of network facilitators, a director of pro-
grammes and a managing director, all with competen-
cies in agriculture, economics, process management 
and communication. In addition, Agri-ProFocus has 
the lead in the consortium for the Food & Business 
Knowledge	Forum	Office	together	with	The	Broker	and	
WUR/CDI.	For	that	F&BKP	Office	Agri-ProFocus	has	
engaged the project director, a knowledge facilitator 
(50%)	and	a	management	assistant.	

The Agri-Hub Core Group
The Core Group consists of Agri-Hub coordinators, 
the Agri-ProFocus support team, lead organisation 

representatives and lead thematic innovation groups 
representatives. The Core Group meets face-to-face 
once a year to exchange experiences, to evaluate and 
to discuss strategic Agri-Hub management proposals. 

The Agri-Hub host organisation
Each Agri-Hub is adopted by a so-called ‘host organ-
isation’, which takes full responsibility for the local 
institutional embedding of the Agri-Hub initiative. 
This includes taking charge of the administrative 
procedures and housing of the Agri-Hub coordinator 
and his or her team. Costs are covered by the general 
Agri-Hub budget and therefore shared by all those 
participating. In 2014 the hosting in Kenya will switch 
from SNV to HIVOS; the latter has also taken this role 
in Indonesia. SNV will remain host in 5 countries, 
Cordaid has indicated an interest in hosting a possible 
14th hub in South Sudan. Together with ICCO (5 coun-
tries), and Oxfam Novib (Niger), this adds to the diver-
sity of Dutch partnership members in this role.

The Agri-Hub coordination team
Each Agri-Hub has an Agri-Hub coordinator with one 
or two (part-time) staff members. As the Agri-Hubs 
are becoming increasingly professionalised, there is 
more	need	for	procedures	and	rules	as	far	as	financial	
administration and management of activities is con-
cerned. As of 2013 each Agri-Hub is working with the 
Finovion online system and will have an annual audit.
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The Agri-Hub advisory/steering committee
This committee is composed of active Agri-Hub mem-
bers who have taken up the lead for an Agri-Hub 
programme/activity. The committee advises the Agri-
Hub coordinator and the assigned network facilitator 
(from	the	support	office)	on	programmatic	financial	
and management issues. 

Agri-ProFocus innovation, debate and learning 
communities
These	refer	to	specific	knowledge	and	action	groups,	
both in-country and across the network.

4.1 Financial management 

General budget
The total 2014 budget (see Annex 1) for the Agri-Pro-
Focus network amounts to €4.525.590, with 
€1.026.750 for partnership activities and €2.999.500 
for the Agri-Hubs and cross-country activities. The 
allocated subsidy from MoFa for 2014 is €2.563.250.  
A detailed budget overview is available upon request.

Financial accountability
Accountability is an increasingly important issue in 
the	financial	management	of	the	Agri-Hubs,	simply	
because total turnover has more than doubled since 
2012. 

Our individual Agri-Hub host organisations: HIVOS, 
SNV, ICCO and Oxfam Novib, all have excellent ac-
counting systems. However, these systems all differ, 
and that is why we have developed and implemented 
in	2013	a	uniform,	simple	but	good,	financial	report-
ing tool for the Agri-Hubs, to report back to the main 
donors of the Agri-Hubs. 
This tool is backed-up by the accounting systems in 
place at our members, and based upon the Finovion 
bookkeeping system that is used at the Agri-ProFocus 
support	office.

From 2013 onwards we also have the full cooperation 
of our host organisations to include the Agri-Hub 
financial	transactions	in	their	regular	country	audits.	

Finally, Agri-ProFocus will provide a full auditing re-
port to its members and donors, as from 2013. 

The readers of this annual plan are invited to contact Agri-ProFocus 
to	see	how	and	where	to	link	up,	find	their	interest	and	contribute.
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Annex 1: general budget
Partnership 2014
Personnel 585.100
Location costs 54.000
General costs 62.650
Activity costs 325.000
Total Partnership 1.026.750

Estimated receipts
Membership fee (€3.000) 100.000
Extra contributions members 105.000
Interest 3.000
Funding MoFa 818.750
Total receipts 1.026.750

Agri-Hubs 2014
Estimated costs
Agri-Hub country based coordination and activity support  2.954.340 
Personnel costs support team Arnhem for Agri-Hubs 292.000 
Travel budget international 55.000 
Cross-country Knowledge Agenda Agri-Hubs 147.500 
Agri%hub	coord.	meeting	 50.000 
Total  3.498.840 

Estimated receipts 
Funding	MoFa	support	office	netherlands	 544.500 
Matching grant Agri-Hubs 1.200.000 
Other investments 1.754.340 
Total 3.498.840 

Grand Total 4.525.590 
Grand Total  Funding MoFa 2.563.250 
Grand Total  Funding members and other investments 1.959.340 
Interest 3.000 

  annex 1: general budget
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Annex 2: members of the core group, 
participants’ council, board and support office team
Agri-ProFocus Core Group (January 2014)
Country Name Organisation

Benin

Network facilitator Lisette van Benthum Agri-ProFocus

Agri-Hub coordinator Marcel Djihoun SNV

Agri-Hub assistant Moussabihatou Saloufou SNV

Burundi

Network facilitator Jan Willem Eggink Agri-ProFocus 

Agri-Hub coordinator Christophe Bizimungu ICCO

Agri-Hub assistant n.a.

Ethiopia

Network facilitator Wim Goris Agri-ProFocus

Agri-Hub coordinator Gerrit Holtland ICCO

Agri-Hub assistant Amarech Haile Berehe ICCO

Indonesia

Network facilitator Lisette van Benthum Agri-ProFocus

Agri-Hub coordinator Heny Soelistyowati Hivos

Agri-Hub assistant n.a.

Kenya

Network facilitator Marjolein de Bruin Agri-ProFocus

Agri-Hub coordinator Amos Thiongo Hivos

Agri-Hub coordinator Maureen Munjua Hivos

Mali

Network facilitator Marjolein de Bruin Agri-ProFocus

Agri-Hub coordinator Idrissa Ba ICCO

Agri-Hub assistant Vacancy ICCO

Mozambique

Network facilitator Wim Goris Agri-ProFocus

Agri-Hub coordinator Marleen Schiereck SNV

Agri-Hub assistant Vacancy SNV

Niger

Network facilitator Marjolein de Bruin Agri-ProFocus

Agri-Hub coordinator Oumarou Ibrahim Hamidou Oxfam Novib

Agri-Hub assistant Vacancy Oxfam Novib

RD Congo

Network facilitator Jan Willem Eggink Agri-ProFocus

Agri-Hub coordinator Emmanuel Bahati Cimanu-
ka

ICCO

Agri-Hub assistant Vacancy ICCO

Rwanda

Network facilitator Jan Willem Eggink Agri-ProFocus

Agri-Hub coordinator Espérance Mukarugwiza ICCO

Agri-Hub assistant Didier Muyiramye ICCO

19 



Country Name Organisation

Network facilitator Wim Goris Agri-ProFocus

Agri-Hub coordinator Tom Olesikar SNV

Agri-Hub assistant Katarina Mungure SNV

Uganda

Network facilitator Inger Janssen Agri-ProFocus

Agri-Hub coordinator Anja de Feijter SNV

Agri-Hub assistant Lucy Asiimwe SNV

Agri-Hub agri-business 
linkage facilitator

Sylvia Natukunda SNV

Zambia

Network facilitator Inger Janssen Agri-ProFocus

Agri-Hub coordinator Claire van der Kleij SNV

Agri-ProFocus Board (2014)
Name Position

Klaas Steur Aeres Group

Sylvia van Buchem Agentschap NL

Kees Blokland Agriterra

Jan Willem Molenaar Aidenvironment

Nathalie van Haren Both ENDS

Patrick Gouka CBI

Jasmin Beverwijk CIDIN

Edith Boekraad Cordaid

Jos Dusseljee ETC Foundation

Frank van Ooijen FrieslandCampina

Toon Keijsers Hogeschool Den Bosch

Rian Fokker Heifer Nederland

Name Position

Paul Kemp Heineken International

Carol Gribnau Hivos

Evelijne Bruning The Hunger Project

Jeroen de Vries ICCO

Richard Hawkins ICRA

Rob Groot IFDC

Caroline	Figu%res IICD

Edith van Walsum ILEIA

Bertus Wennink KIT

Marcel Vernooij Ministry of Economic Affairs

Aaltje de Roos Ministry of Foreign Affairs

Jolanda Buter MDF

Vacancy Oikocredit

Sabina Voogd Oxfam Novib

Alex Meerkerk PUM

Pierre van Hedel Rabobank Foundation

Heleen Bos RijkZwaan

Lucas Simons SCOPEinsight

Eelco Baan SNV

Aart van den Bos Soil & More

Jeroen Kroezen Solidaridad

Robert Baars Van Hall Larenstein

Jennie van der Mheen Wageningen UR

Jos Bijman Wageningen UR

Maarten van Middelkoop Woord en Daad

Leendert Bos ZOA
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Agri-ProFocus Board (2014)
Name Position

Kees Wantenaar Independent chair

Wim Hart (ICCO) Member

Thijs van Praag (PUM) Treasurer 

Bart de Steenhuijsen Piters (KIT) Member

Lucas Simons (SCOPEinsight) Member

Caroline	Figu%res	(IICD) Member

Hans Heijdra (SNV) Member 

Aaltje de Roos (Ministry of Foreign Affairs) Observer

Marcel Vernooij (Ministry of Economic Affairs) Observer

Agri-ProFocus support office team (2014)
Name Position

Hedwig Bruggeman Managing Director

Roel Snelder Director of programmes

Wim Goris Network facilitator Ethiopia, Mozambique, Tanzania/ Innova-
tion community leader Dairy, Seed

Jan Willem Eggink Network facilitator, Burundi, RD Congo, Rwanda/ Innovation 
community leader Potatoes, Network development

Marjolein de Bruin Network facilitator Kenya, Mali, Niger/ Innovation community 
leader Inputs & technology, Students

Inger Janssen Network facilitator Uganda, Zambia/ Innovation community 
leader	Farm-firm	relationships	

Lisette van Benthum Network facilitator Benin, Indonesia/ Innovation community 
leader	access	to	finance	

Marja Hennemann Management assistant

Anne Marie Kortleve Communication facilitator

Nicole Metz Knowledge facilitator

Matthijs Theunissen Financial	officer

Staff located at Food & Business Knowledge Forum Office –  
The Hague (2014)
Name Position

Frans Verberne Project Director

Nicole Metz Knowledge broker

Ine Martens Management assistant
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Agri-ProFocus Partnership 2014

www.aeresinternational.nl www.agriterra.org www.bothends.org www.cbi.eu www.ru.nl/cidin

www.cordaid.nl www.etc-international.org www.hasinternational.nl www.heifer.nl www.heineken.com

www.hivos.nl www.thehungerproject.nl www.icco.nl www.icra-edu.nl www.ifdc.org

www.iicd.org www.ileia.org www.kit.nl www.mdf.nl www.oikocredit.org

www.oxfamnovib.nl www.pum.nl www.rabobankfoundation.nl www.rijkzwaan.com www.scopeinsight.com

www.snvworld.nl www.soilandmore.nl www.solidaridad.nl www.aidenvironment.org www.vanhall-larenstein.nl

www.wur.nl www.woordendaad.nl www.zoa-international.com www.frieslandcampina.com www.rvo.nl

www.minbuza.nl www.rijksoverheid.nl/ez
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