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Introduction
Agriculture is central to the livelihoods of the rural poor. Women, especially in many
developing countries, comprise the largest percentage of the workforce in the
agricultural sector. They play a predominant role and have an important economic
contribution to agricultural production. Yet these roles are often unrecognised. Failure
to recognise the roles, differences, and inequalities has an implication on the
effectiveness of the agricultural development. Agricultural intervention that aims to
support beneficiaries has gender implications i.e. it will impact men and women
differently. Thus, closing the gender gap in agriculture is important so as to ensure
productivity and food security.
Non-differentiation of beneficiaries has often resulted in the invisibility of women
farmers. Gender analysis is one of the analytical processes that help visualise and
identify differences and similarities between men and women farmers, thus providing
the basis for effective and gender sensitive project intervention. The gender analysis
tools not only allow men and women farmers to describe their daily activity but also
identify the different constraints that they face in agricultural production, processing
and marketing. Besides, the tools assist any project in identifying men’s and women’s
roles & responsibilities and their implications for project strategies. This ultimately
gives direction to the designing of possible mechanisms to bridge the gender gaps.
Constraints such as lack of conceptual clarity as well as practical applicability of gender
issues are hindering factors to bring signiﬁcant changes. One of the approaches in
addressing the issue is application of relevant tools and methods. Manuals could be
considered as a practical way of incorporating and interpreting gender issues in
agriculture. In light of this, CASCAPE prepared this manual with the purpose of
improving the knowledge and skills of those who work on gender in CASCAPE and
related projects and provide them with basic gender analysis tools so that they create
gender-sensitive interventions.
In the first section of this manual an overview of definitions related to gender are
provided. The main sections exclusively focus on gender analysis frameworks and their
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respective tools that are essential for designing and implementing gender-sensitive
activities in agricultural development projects. It gives emphasis on the following
issues: which tools to use, how and when to use, its interpretation, and what to do with
the result. For this purpose, icons are added, indicating some tips on how to conduct
each tool.
In general, the manual will assist to understand how important it is to consider gender
in project activities and, how to go about it. We trust that those who work on gender in
CASCAPE and related projects will find it useful and applicable in their day-to-day work.
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1. Basic gender terms and definitions
It is important to spend enough time discussing the terms and definitions in order for
the participants to fully understand their meaning.
Gender
It describes the socially constructed roles and responsibilities of women and men, and
includes expectations held about characteristics, and likely behaviours of both men and
women; the roles that we learn to fill from childhood onward. In short, gender refers
not to women or men per se, but to the relations between them, both perceptual and
material.
Sex
It refers to the genetic and physiological characteristics and traits that indicate whether
one is male or female.
Gender equality
It is the result of the absence of discrimination on the basis of a person’s sex in
opportunities and the allocation of resources or benefits or in access to services.
Gender equity
It entails the provision of fairness and justice in the distribution of benefits and
responsibilities between men and women. The concept recognises that men and women
have different needs and power that these differences should be identified and
addressed in a manner that rectifies the imbalances between the sexes.
Gender relations
It refers to social relationships between men and women within a specified time and
place. These social relationships explain the differences in power relations between the
sexes.
Gender roles
Gender roles are learned behaviours in a given society/community that condition which
activities, tasks and responsibilities are perceived as male and female. They are
reflected in activities ascribed to men and women on the basis of perceived differences
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which are reinforced through the gender division of labour. They vary among different
societies and cultures, classes, ages and during different periods in history. In general,
gender roles can be categorised as: productive, reproductive and community roles.
Productive role
Productive roles include all tasks which contribute to the income and economic welfare
of the household and community. These include the production of goods and services
for income or subsistence. Both women and men perform a range of productive roles.
For example in agriculture, productive activities include planting/cultivation and
livestock rearing.
Reproductive role
Reproductive activities are those activities carried out to reproduce and care for the
household. Activities such as child bearing, cooking, washing, cleaning, nursing, and
taking care of the sick in a household are reproductive roles. This work is mostly done
by women.
Community role
Community roles are those activities undertaken at the community level to meet the
communities’ basic needs. They can be seen as community managing role which include:
provision and maintenance of scarce resources of collective consumption such as water,
health care and education. These activities are usually undertaken primarily by women.
Community roles also include social and political activities at the community and local
levels. This also includes social events such as ceremonies and celebrations where
communities participate in groups. Most of these activities are dominated by men.
Empowerment
It refers to the process of increasing the opportunity of people to take control of their
own lives. It is about people living according to their own values and being able to
express preferences, make choices and influence – both individually and collectively –
the decisions that affect their lives. Empowerment of women or men includes
developing self-reliance, gaining skills or having their own skills and knowledge
recognized, and increasing their power to make decisions and have their voices heard,
and to negotiate and challenge societal norms and customs.
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Gender needs
Gender needs arise because the needs of men and women are different, i.e. men and
women have different gender roles, they do different types of work, have different
degrees of access to services and resources, and they experience unequal relations. In
gender analysis a distinction is made between practical gender needs and strategic
gender needs.
Practical gender needs


Related to peoples basic needs for their day-to-day survival.



Concerned with improving the condition of women and men through promoting
the efficiency of resource use, rather than addressing issue of empowerment.



In development programmes these needs may include the provision of services
such as clean water, shelter and health care, as well as income generating
opportunities. Meeting practical needs means giving response to immediate
perceived necessities.

Strategic gender needs


Refers to the relative status/position of women/men in pursuit of empowerment
and equity.



Strategic interests may include legal rights, increased decision making,
protection from domestic violence, etc.



Practical and strategic interests are complementary (projects that only target
practical needs may not be sustainable unless strategic interests are also taken
into account).
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Table 1: Practical and Strategic gender needs
Practical needs

Strategic needs

Tend to be immediate & short-term

End to be long-term

Related to daily needs: food, housing,

Related to a subordinate position: lack of

income, health, etc.

resources and of education and training,
vulnerability to poverty and violence, etc.

Can be satisfied by specific inputs

Can be satisfied by confidence building,

(provision of food, technologies, health

improved self-confidence, education,

facilities, etc.)

political mobilization, strengthening of
women’s organisations, etc.

Can improve women’s living conditions

Can improve the situation the women has in
the society

Generally, does not change the traditional

Can give more power to women and

roles and social relations

transform the social relations

Gender Mainstreaming
Gender mainstreaming is defined by the United Nations as the process of assessing the
implications for women and men of any planned action in all areas and at all levels. It is
a strategy for making women’s as well as men’s concerns and experiences an integral
dimension of the design, implementation, monitoring and evaluation of policies and
programmes in all political, economic and societal spheres so that women and men
benefit equally and inequality is not perpetuated. The ultimate goal of mainstreaming is
to achieve gender equality.
Gender analysis
It is a systematic analytical process used to identify, understand, and describe gender
differences and the relevance of gender roles and power dynamics in a specific context.
In general, it is a basis of all tools of gender mainstreaming.
Gender analysis helps to understand the relationships between men and women.
Assessing the relationship makes it possible to determine men’s and women’s
constraints and opportunities within the farming system. The analysis answers the
following questions:
6



Division of labour: who within the household carries out which agricultural tasks
(What do men and women do?)



Who has access to and control over resources and services?



How resources distribute and who makes the decisions (what decisions do men
and women make in the family/community)?



What are the reasons behind these differences in gender?

Why gender analysis is done?


To better understand the opportunities/problems in the community and plan
interventions which are beneficial to both women and men.



To expose the barriers to women’s full participation and economic development



To make decisions & implement the project/programme that promotes gender
equity.



It helps to find the best strategies and solutions to address the different needs
and dynamics of men and women living in poverty.

Gender analysis can be done using:


Formal interviews and surveys, mapping



Household interviews and focus group discussions (FGDs)

One of the approaches to conduct gender analysis is using household interview. By
conducting a household interview a lot of information (qualitative/quantitative) can be
obtained that can give better understanding about the issue. For example, in semistructured interviews general questions or topics are initially identified and become
basis for more specific questions during the interview allowing both the interviewer
and the person being interviewed discuss on the issues. The other approach is focus
group discussion. In this case small groups (usually 5-10 people) are formed for an open
discussion assisted by a facilitator/moderator. Unlike individual interviews focus group
discussion provides an added dimension of the interactions among members.
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2. Gender analysis tools/frameworks
Gender analysis tools/frameworks are approaches used to generate data & information
during gender analysis. They answer questions such as: who does what, who has what,
who needs what and what should be done to close the gaps between what women and
men need. In order to conduct gender analysis various tools have been developed
among which two of them are presented below: Harvard gender analysis framework
and Gender Analysis Matrix (GAM).

2.1 Harvard gender analysis framework


It is one of the most commonly used gender analysis frameworks.



It is developed based on the understanding that women and men are affected by
development activities differently.



The framework uses tools such as: Activity profile, Daily activity clock (24-hour
day activity), Seasonal calendar and access & control profile.

2.1.1 Activity profile
This tool examines the gender-based division of labour. It categorises different activities
(productive and reproductive activities of men and women) and shows who does what,
when (seasonally or daily) and where (at home or in the farm).
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Table 2: Activity profile
Who does the work?
Activities

Women

Men

Household tasks
Cleaning
Fetching firewood
Fetching water
Preparing food

X

Take care of children
Washing clothes

X

X

Productive activities
Land preparation

X

Cultivation and maintenance
Harvest/Post-harvest

X

XX

9

Table 3: Example of gender activity analysis for maize crop
Who does the work?
Activities

Women

Men

Land preparation
Land clearance

X

XX
X

Ploughing
Cultivation & maintenance

X

Seed selection
Sowing / planting
Weeding
Daily maintenance

X

XX

XX

X

X

XX

Harvest/Post-harvest
Harvesting

X

XX

Threshing

X

XX

Storage

XX

X

Processing

XX

X

How to conduct this tool (activity profile)?


Interviews have to be conducted separately for men and women.



In case translators are needed they assist the translation process. Make sure they
understand the topic and only translate (instead of interpretation and putting
the words in the mouth of the respondent).



Major tasks/activities are listed on the left-hand column while who performs
that particular task is noted on the right-hand column.
10



Symbol (X) can be used to represent who does that particular activity. An extra
symbol (i.e. XX) is used to reflect the relative contribution of a person
performing that activity i.e. who is spending more time on that particular task. In
case both men and women share the task equally each of them get similar (i.e.
each of them get X or XX), whereas if only one of them is entirely responsible for
that particular activity the symbol will be noted only for that person.



While conducting this tool, it is important to probe. Often, respondents provide
socially desirable answers, responding “we are both involved”. However, in
practice, it might be that one of the persons is spending twice as much time as
the other. These expressions need to be captured to be able to fully understand
the gender dimensions of the particular activity.



To be able to capture the differentiated contributions, it is advised to use an excel
file. For example one can decide to take 10 points as maximum. For instance, if it
is only the man involves in land preparation activity he will get 10 points; if both
husband and wife involve equally in washing clothes then each get 5 points;
whereas in harvest/post-harvest activity the husband is more involved in the
task than his wife so the scoring could be 6 to 4, or 7 to 3, or 8 to 2 or 9 to 1
depending on the information obtained while probing during an interview.

The interpretation: for each of the activities responses of each respondent (which is
changed into points in an excel sheet) can be pulled together and the average result is
summarised in the form of table or figure (Fig 1).
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Figure 1: Example of graphic interpretation of activity profile

(Source: Assefa et al, 2014)
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2.1.2 Daily activity clock (24 – hour daily calendar)
The purpose of this gender analysis tool is to analyse the roles of women and men
during 24 hour. It explains how women and men spend a typical day from the time they
wake up until they go to bed. Daily activity clock is particularly useful for looking at
relative work-loads between women and men. The clock shows who works the longest
hours, who concentrates on a few activities and who does a number of tasks in a day,
and who has the most leisure time and sleeping time. Information about the daily
activity can be obtained through FGD (Focus Group Discussion).
Table 4: Daily activity clock
Time

Daily Activities
Women

Men

05:00
06:00
07:00
08:00
09:00
10:00
11:00
12:00
13:00
14:00
15:00
16:00
17:00
18:00
19:00
20:00
21:00
22:00
23:00
24:00
17

How to conduct this tool?


The discussion has to be conducted with separate groups of women and men
farmers, because they might have different interests. Because of cultural norms,
men tend to speak in public, while women tend to be more timid. If we take men
and women together, the views and interests of men might dominate the
discussions.



The group (approximately 8-15 persons) should be composed of a
representation of the community, i.e. model and non-model farmers.



The facilitator of the Focus Group Discussion should encourage the respondents
to discuss thoroughly about their engagement on the daily activities. In case
translators are needed they assist the translation process. Make sure they
understand the topic and only translate (instead of interpretation and putting
the words in the mouth of the respondent).



Ask the group members to list the activities that they undertake in their daily
routines.



Each participant should be given a chance to express his/her own experience
followed by others explaining weather they agree or not on those activities and
their time management. In order to prevent a situation that one person
dominates the discussion, it would be wise to ask each person turn by turn so
that a person provides his/her reflection on the question,



Record the activities on flip chart paper. Once this is completed let the group
discuss on activities that are most tedious/time-taking/labour-intensive.
Moreover, as a facilitator let them discuss on the mechanisms they follow to cope
up the situation and their suggestions for future improvement.

The interpretation: Information gathered from the group can be summarised and
interpreted in a descriptive way. This includes: which tasks for women and men, the
frequency i.e. the average time (in hour) that women and men are involved per day, the
workload for men and women.
18

Figure 2: Example of women’s daily activity clock in Mekelle during the peak season

(Source: Assefa et al, 2014)

21

2.1.3 Seasonal calendar
A seasonal calendar is another participatory tool used to explore the seasonal changes
of agricultural activities (in terms of months) that are conducted throughout the year
for a given crop. It gives an idea about workload that both women and men have and in
what specific time of the year.
Table 5: Seasonal calendar
Activity

Who

Jan

Feb

Mar Apr

May June July Aug Sep Oct

Nov

Men
Women
Men
Women
Men
Women
Men
Women

How to conduct this tool?


Interviews have to be conducted separately for men and women groups.



Draw a matrix and list major activities associated with production of a given
crop. Activities can be recorded in the left-hand column (e.g. land
clearance/preparation,

sowing/planting,

fertilizer

application,

weeding,

harvesting). Likewise, on the right-hand side, each month can be indicated along
one axis. Activities are recorded corresponding to respective month using a
symbol X. The matrix can be prepared separately for rain-fed as well as irrigation
periods.
22

Dec



It is important to stress that the questions are not about “what is the most
appropriate time to conduct this task”, but rather “when did you conduct this
task in the past year (the reality)”. Also, it is important to let the respondents
discuss on what is most common, not what is advised by extension agents.



Record the activities on flip chart paper.

The interpretation: data gathered from the group members can be summarised and
interpreted in a descriptive way. This includes: which tasks for women and men, what
are the busiest months (peak seasons), less busy time (slack season), etc.

2.1.4 Access and control profile
Gender is a determinative factor in both access to and control over resources. The
allocation of resources between women and men is better understood by differentiating
access to resources and control over them. Access refers to the opportunity to make use
of a resource while control is the power to decide how a resource is used and who has
access to it.. Access and control profile is a tool that helps in determining power
relations and interests. It is used for analysing the resources available and what benefits
given to the people involved. In general, it is about who has access and who has the final
decision making power (control over resources and to have the opportunity to impose
the choice on others).

23

Table 6: Access and Control profile
Resources

Access
women

men

Control
women

Remarks

Men

Land
Fertilizer
Seed
Oxen
Sheep/goat
Chicken
Dairy cows
Agricultural equipment
Training
Credit
Water
Fuel wood
Others
Benefits from X
………

How to conduct this tool?


Interviews have to be conducted separately for men and women groups.



Draw a matrix and list major resources including land, agricultural input and
others in the left-hand column. Likewise, on the right-hand side, indicate who
has access to, and control over each resource. Use a symbol X to indicate who has
the access/control over the resource.
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An extra symbol (i.e. XX) is used to reflect the relative access/control of a person
over that particular resource. In case both men and women have equal access or
equal control, each of them get similar numbers (i.e. each of them get X), whereas
if only one of them is entirely in control of that particular resource, the symbol
will be noted only for that person.



While conducting this tool, it is important to probe. Often, respondents provide
socially desirable answers, responding “we are both in control”. However, in
practice, it might be that one of the persons is spending twice as much time as
the other. These nuances need to be captured to be able to fully understand the
gender dimensions of the particular activity.



To be able to capture the differentiated access and control, it is advised to use an
excel file. E.g. one can decide to take 10 points as maximum. (See Gender activity
profile, page 24)



Record the activities on flip chart paper.

The interpretation: information gathered can be summarised and interpreted in a
descriptive way.

2.2 Gender Analysis Matrix (GAM)
The Gender Analysis Matrix (GAM) is an analytical tool that is used to determine the
differentiated impact that an intervention might have on women and men (Parker,
1993). It assesses the impact with respect to the positive and negative changes that a
given intervention has brought in terms of labour, resources, time and socio-cultural
factors.
It comprehends the impact in terms of labour (whether the new technology is more (or
less) labour-demanding (if it is an additional burden to them or not), resource (whether
the new technology is more (or less) resource intensive (e.g. seed, fertilizer, pesticide)
as compared to the conventional) time (whether the new technology is time taking or
time saving) and cultural perspective (the changes in social aspects of the peoples’ life
as a result of the intervention). For instance, the gender analysis study conducted by
CASCAPE revealed that farmers in Bahir Dar explained that a newly introduced potato
25

variety (“Belete” variety) has not only better food taste but also it gets cooked relatively
faster than local variety. This brought a shift in gender role to some male farmers in a way that
men are encouraged to cook and serve for the family which can be seen as new experience.

Table 7: Gender Analysis Matrix (GAM)
Intervention Level of analysis

Labour Resource Time

Cultural change

Women
Men

How to conduct this tool?


Individual interviews have to be conducted separately.



Each block is filled out to determine the impact of an intervention on
respondents’ life. Based on their answer increase (↑) and decrease (↓) signs are
used to describe the effect. The signs indicate whether there the intervention has
impact on men and women in terms of labour, resource and cultural aspect.
Besides signs, it is wise to document the stories and examples that respondents
mention, to substantiate the analysis.

The interpretation: information gathered can be summarised and interpreted in a
descriptive way.
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2.3 Decision-making on benefits
Despite women’s key role in the agricultural sector, men have reportedly continued to
dominate the decision making process on farming activities especially in cash crop
production. While conducting the gender analysis it is advisable to conclude the
individual interview with a checklist focusing on how women and men have access to
and control over the benefits of the respective technology that is being introduced. This
would help to increase the understanding of the gender dimensions in relation to
benefits attained from introduced technologies. Table 8 shows a checklist that may
capture some points and can be used in individual interviews.
Table 8: Check list: Decision-making on benefits
1. For what purpose do you use the money that is generated from cash crop sale?
2. Who decides on how to use this money?
-In case it is the husband, to what extent do you (as a wife) agree on how the money is spent?
-Would you (as a wife) spend it differently? If yes, how?
3. To what extent are you (as a wife) free to use the income and resources that you
generate?
4. How do you participate and negotiate in decision-making inside the household?
5. Who is responsible for expenses on:
Expense

Men

Women

Joint (we decide together)

Comment

Children education
Clothing
Health care
Daily food items
Inputs for the land
Inputs for home garden
Others
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How to conduct (approach)?


Individual interviews have to be conducted separately for men and women.



Make sure that the respondent is at ease and alone while conducting the
interview, so that he/she can freely speak about these sometimes sensitive
topics.



While conducting this, it is important to probe. Often, respondents provide
socially desirable answers, responding “we are both in control”, “we decide
together”. However, in practice, it might be that one of the household members is
in control and only informs the other. These nuances need to be captured to be
able to fully understand the gender dimensions of the particular activity.

The interpretation: information gathered can be summarised and interpreted in a
descriptive way.

3. When to conduct gender analysis?
Gender analysis should be undertaken at all stages of a programme/project cycle, i.e.:


Identification of the project or activity



Formulation



Implementation and



Monitoring and evaluation

Gender analysis is an effort to understand how gender issues relate to development
processes, through the application of a set of questions and tools that are to be
integrated in all steps of the project. Therefore, it is imperative to ask how a particular
activity, decisions or plan will affect women differently from men, as the analysis is
based on the fact that women and men play different roles in society, connected with
different problems, different needs and priorities. It is for this reason that gender
analysis must be applied at all stages of the development process (MOWA, 2009).
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The basic assumption in gender integration in the project cycle—including monitoring,
evaluation and impact assessment—is that men and women are not homogenous and
are, therefore, involved in and affected by projects differently. For example, the
identification and formulation phase is the most important stage when it comes to
integrating the gender dimension into the project. It allows the compilation of a
balanced set of ideas, giving special attention to male and female opinions. It addresses
the potential impacts the project will have on the lives of women and men. Besides, it
allows the collection of necessary information on gender issues through indicators that
will be useful later in assessing the impacts of the project. The gender division of labour
could be an example of a tool that can be used in these phases. This tool illustrates “who
does what” and how time is used among the community. Such information is essential
for good project formulation as it helps to understand which stakeholders will be most
influenced by the project and therefore reveals who should be more involved in the
design and planning of that activity.
During implementation, monitoring and evaluation, gender analysis helps to assess
differences in participation, the effect of the project on gender relations, and disparities
in the benefits and impacts between males and females. At this level, it is important to
take into account the following key questions:


Do women/men benefit from the programme in the same way?



Are some women/men negatively impacted by the programme?



Have gender relations of women/men in the target group changed as a result of
the programme? Have gender gaps been reduced?



Are new gender issues emerging within the programme?



Are there new external factors affecting gender besides the programme (+ or –)?



Are women/men supportive of the programme or do they wish to change it
(partly/totally)? Who? Why? How?
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4. What to do with the results of gender analysis?
Gender analysis helps to assess the roles and responsibilities of men and women in the
agricultural productivity. Besides, it identifies the constraints that men and women
farmers face in the production system. Thus, its result should be the start of a process to
formulate and implement recommendations/ possible solutions that can be translated
into practice. For instance, the gender analysis, conducted by CASCAPE, has revealed
that although the newly introduced technologies gave better yield they also increased a
work burden to farmers especially to female farmers. The study recommended that
introduction of labour-saving technologies could be one solution to reduce the
workload.
Following the study CASCAPE organised a workshop on gender-sensitive technologies
in agriculture with the objective of not only to share the experiences & lessons learned
in the introduction of gender-sensitive technologies in agriculture but also to stimulate
linking and knowledge sharing between professionals working in the field of gendersensitive technologies. The workshop was also complemented with a technology fair
whereby small-scale agricultural technologies, which are manufactured by local
innovation and technology adoption centres, were air-showed. Furthermore, CASCAPE
proceeded with the matter to the level that every university cluster decided to
incorporate the issue in its work plan which can lay the groundwork for its
implementation. By and large, integration of gender analysis right from the beginning of
the program planning could enable to develop gender-responsive objectives so that a
methodological approach can be devised. The approach should give equal consideration
to the needs of men and women so that well-founded conclusions can be drawn within
the scope of the project which ultimately helps to make necessary changes to the
monitoring system.
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http://www.undp.org/content/dam/undp/library/Environment%20and%20Energy/Sustaina
ble%20Energy/Gender_Mainstreaming_Training_Manual_2007.pdf.
https://www.usaid.gov/sites/default/files/documents/1865/201sab.pdf
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6. Annex 1: Case studies
A: Crop (maize variety X)
Bekele and his wife Amarech live in a small town located in south of Addis Ababa. They
have 4 children 2 boys and 2 girls. They have a small hectare of land (< 2 ha) in which
they grow agricultural crops, mainly maize, beans and potato. Bekele spends his time in
the farm and sometimes get help from his children especially when they do not go to
school. Amarech is usually busy with household chores. She wakes up early in the
morning and prepares food for the whole family, helps children to go to school, prepare
lunch, etc.
In the meantime, a local NGO approached Amarech to produce some garden products in
her small plot of land which is located at the backyard. The local NGO promotes
production of vegetable gardens as a strategy to support women so that they secure
food for family as well as generate income. Accordingly, Amarech was provided with
seeds of spinach, onions, carrots, cabbage and beetroot to support family nutrition and
health. In addition, she generated income by selling surplus produce, as a result
supporting other household needs. Her husband was involved in building the gardens,
although she was responsible for maintaining them.
•

What would you draw from this case study? discuss further in a group

•

Does this story have any connection with your own experience? If yes, please
share to the group
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B: Vegetable gardens for food security and income generation
A project conducted on-farm crop variety research for new maize variety (X). The
project targeted men farmers and engaged them in the production. When the project
concluded its testing/validation activity the variety was not liked as expected by those
farmers (because of its yield, colour which affects the local market). Then, the project
decided to discard the variety and try another one. Meanwhile, the project wanted to
know how women farmers react to this variety; surprisingly the result was different
from male farmers. Then, the project decided not to discard variety X
Questions for Discussion
•

What happened; why was the variety not discarded?

•

Does this story have any connection with your own experience? If yes, please
share to the house
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C: A project aiming to boost agriculture through women engagement

A project aimed to increase agricultural production and income through introduction of
new crops. Although no analysis was undertaken, it was obvious that women needed to
be supported. Therefore, a component was added that included:
(i)

training of women extension agents in nutrition and family care

(ii)

provision of extension services by these trained agents to women beneficiaries

(iii)

some training opportunities reserved for women beneficiaries
NEVERTHELESS the component was not successful
Questions for Discussion

•

Why did the project not succeed; what could have been the problems?

•

What kind of information would the project designer need for developing an
effective project?
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D: NGO digging water well
NGO decided to do development work in a remote village in Ethiopia, inhabited by one
of the ethnic groups. The NGO representatives noticed that the nearest water source was
5 km from the village, and women had to walk every day to fetch water.
The representatives held discussions with the elders of the village and they decided to
dig a well which will reduce the time burden of women. With the assistance of some
fairly strong men, they dug a well and men were taught how to maintain it.
A few months later, the representatives revisited the village to assess the impact, but
they were shocked to see that the well had been damaged and did not work any longer
and women were still walking 5 km to fetch water.
Questions for Discussion
•

What happened?

•

In your opinion why was the well damaged so quickly?

•

Does this story have any connection with your own experience?
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Annex 2: Example of an evaluation form
1. What have been the most beneficial aspects of this workshop?
………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………
2. What have been the least useful?
………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………
3. Do you feel confident that you will be able to apply the gender analysis method at
all stages of your work?
If yes, please give
details………………………………………………………….............................................
If no, please explain the constraints………………………………………………………………………….
4. How did you find the length of the training?
Way too short

A bit too short

Perfect A bit too long

Way to long

5. Have you found group work and exercises useful during this training?
Yes, explain……………………………………………………………………………………………………………
No, Explain…………………………………………………………………………….………………………………
6. What would you do differently if you were to organise this training?
………………………………………………………………………….…………………………………………………
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Annex 3: Example of a questionnaire used for conducting gender analysis
Objectives of the study


Assess the different roles and activities that women and men perform in agricultural production



Analyse the gender differences in decision-making and benefit sharing of agricultural activities



Identify potential constraints that affect both farmers in the production activities

METHODOLOGY
Target groups:


Separate groups of women and men who are engaged with the target crop (a mixture of model and non-model farmers;
MHH and FHH if possible)



Key informants (to know the overview of cropping and livestock systems, technology/market developments in the area,
etc.)

Approach:


A checklist /open-ended questionnaire should be used for interviews with individuals



A focus Group discussion should be conducted with men and women (separately) on seasonal calendar, daily calendar



For the focus group discussion a flip chart, cards, and markers should be used



If applicable, a checklist for marketing questions can be used
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A: HOUSEHOLD CHARACHTERSTICS/ECONOMY/
Woreda:

Kebele:

Name:

Male/Female:

MHH:

FHH:

Total no of HH:

Male:

Location::

Date:

Model / Non-Model:
Female:

Boys:

Girls:

Age: Education:
Own cultivated land (ha):
Rented land (ha):
Homestead (ha)
Plants grown in Homestead:
Major crops grown in cultivated/rented land:
Who decides to plant these crops?

Wife:

Husband:

Joint:

Any constraints observed on plants grown in Homestead?
Any constraints observed on crops (esp. on target crop)?
Do you keep livestock?

Yes/No

Please mention them:
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B: ACTIVITY ANALYSIS FOR TARGET CROP
Activities

Women

Men

Children

Remark

Land clearance
Tillage – hand
Tillage – oxen
Seed variety selection
Planting/sowing
Fertilizer application
Manuring
Pesticide spraying
Weeding
Watering (if irrigated)
Keeping the crop from
birds/rodents/other animals
Day to day management
Harvesting
Threshing/cleaning
Transportation to storage site
Storing
Transport to market
Way of transporting
Who sells?

Why?
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Where do you sell?
When do you sell? (e.g. big market days, which month,)
How do you sell (using scale, bag?)
What is the most tedious/time consuming task?

Why?

How do you manage labour during peak season?
How do you manage if key adult in HH is sick or unavailable?

C: INPUT SUPPLY, TRAINING/EXTENSION/CREDIT SERVICES
Which varieties of the target crop do you often plant?
Why do you prefer this variety?
How do you intend to get the seed in the future?
Did you receive any training regarding this new variety?
If Yes, please mention
Did you receive any other training/extension service other than CASCAPE project?
What type of training would you need in your activities?
Do you have access to credit?
If Yes, what is it called, how it works?
For what purpose do you use the credit? Who decides?
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D: WHO IS INVOLVED IN MANAGEMENT; WHO HAS CONTROL/DECISION OVER RESOURCES?
Resources

Who is involved in management
Women
Men
Children

Who has control/decision over resources
Women
Men
Children

Remark

Cultivated crop
Home-garden
Cattle/dairy
Poultry
Goats *
Sheep*
Beehives/ honey
* Small ruminants
E: GAM (Gender Analysis Matrix)
Impact of intervention (e.g. new crop variety) on labour, resource and culture
Respondent

Labour

Resource

Time

Culture

Women
Men
Labour: e.g. is it labour-demanding, additional burden to women?
Resource: e.g. is it input (e.g. fertilizer/seed) demanding?
Time: e.g. is it time demanding?
Culture: e.g. does it bring change in gender role (e.g. is it easy to do it…. so that men/women can do it interchangeably), new
food taste, new working culture, etc.
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F: QUESTIONS RELATED TO DECISION-MAKING
For what purpose do you use the money? (In case the household sell the “surplus” amount of target crop X)
Education (explain):
Daily food items (explain):
Agricultural inputs (explain):
Other (explain):
Who decides on how to use this money?

Husband

Wife

Joint

Generally, what are your main constraints in your daily activities (related to the production of target crop)?

THANK YOU
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