
 

 

 

 

 

 

 

 

 

Screenshot of a video on farmer-led innovation: the use of Nguiguis shrubs as a shelter for  
planting mango trees in dry areas (Senegal) 
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1. Introduction: 

Around 50 farmer innovators from eight West African countries showcased their innovations at the two-

day West African Farmer Innovation Fair (FIPAO) held in May 2015 in Ouagadougou, Burkina Faso.   

The fair put the spotlight on farmers’ creativity and their roles in agricultural innovation and 

participatory research. It was preceded by a three-day workshop on approaches to farmer-led research 

in West Africa. 

At this major events of intense exchanges, the sharing of common challenges and ideas from elsewhere, 

could change a person’s life. Farmers came to share their innovations and also learn from their fellow 

peers in West Africa. 

2. Research project highlights 

Smallholder farmers worldwide are persistent innovators in their efforts to adapt to changing conditions 

and to survive. Discovering how and why these farmers innovate makes outsiders appreciate what local 

people are already trying to do to improve their situation. Also the farmers start to see themselves 

differently: although often poor in terms of financial resources and formal education, they realise they 

are rich in knowledge and ideas. In this context, efforts to promote innovation by farmers and to involve 

them in formal Agricultural Research and Development (ARD) have great relevance in creating learning 

opportunities for all involved – not only the farmers. In West Africa, there is still fairly limited 

recognition by the formal ARD sector of the role of farmer innovation in ARD. While there are some 

promising initiatives and organisations concerned with farmer-led / farmer-driven ARD, these are 

scattered and not linked; the work is supported by some local and international NGOs and a few 

agricultural research programmes, but with little communication between them.  

The West African Workshop on Approaches to Research by and with Smallholder Farmers and a West 

Africa Farmer Innovation Fair (FIPAO ) organised 12-16 May 20151 and hosted by Burkina Faso, brought 

farmer innovation and farmers’ roles in participatory research to the forefront and increased 

interaction, linkages and learning among all actors concerned. Relevant inspiration and lessons to 

preparing and implementing these events in West Africa, were taken into account from a recent and 

similar process in East Africa (2013) and a national farmer innovation fair in Nepal (2009), both co-

organised by the PROLINNOVA network (Promoting Local Innovation in ecologically oriented agriculture 

and natural resource management; www.prolinnova.net). 

Both events were co-organised by West African partners of Misereor and PROLINNOVA/PROFEIS 

(Promoting Farmer Experimentation and Innovation in the Sahel), by members of the McKnight 

Foundation’s Collaborative Crop Research Program (CCRP) Community of Practice (CoP) in West Africa, 

by the West Africa regional group of the CGIAR Research Program CCAFS (Climate Change, Agriculture 

and Food Security), by CORAF (West and Central African Council for Agricultural Research and 
                                                           
1 Both events were planned for November 2014. However, due to the risks of the Ebola epidemic and 
political turmoil in Burkina Faso, the workshop and the fair were postponed to May 2015. 
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Development), by the West African Agri-Hubs of the Agri-ProFocus (APF) network and partners of the 

Swiss Development Cooperation (SDC).  

Workshop 

New technologies coming from both international and national agricultural research institutions are 

often a poor match for smallholder farmers’ priorities. Moreover, many of the technologies developed 

by these research institutions cannot be widely spread because smallholders cannot access and/or 

afford them. Putting smallholder farmers in the centre of agricultural research would help to overcome 

these and other challenges in agricultural research and development throughout West Africa. This was a 

key message during the workshop on farmer-led approaches in agricultural research (12-14 May 2015). 

The workshop brought together 35 participants from research, development, farmer organisations and 

donor agencies involved in farmer-led research approaches in Burkina Faso, Benin, Mali, Niger and 

Senegal.  Participants in the workshop represented 23 NGOs and farmers' organizations, 4 universities 

and 2 research institutes and consultants. The average age of participants was 45 years old. Participants 

were invited to express their interest through a call (launched during 2014) which was disseminated 

through various information channels globally, but with particular focus on West Africa.  The selection of 

candidates was put into place based on various criteria, including the quality of their paper and strong 

link to farmer-led research as well as the geographical distribution, gender and age. 

The starting point for the discussions during the workshop was a keynote paper on a study on the 

(mis)match between what technologies are being offered by 18 international agricultural research 

centres working in Africa and what smallholder farmers in Africa need. The presentation allowed a 

better understanding of the structural issues and bottlenecks in mainstream international agricultural 

research. The seminar participants then shared 18 concrete experiences of agricultural research 

approaches, covering a wide range of farmer participation in the research process. The cases ranged 

from processes where new technologies were introduced and farmers played a role in the adaptation 

and implementation phase, via processes where farmers were collaborating partners with researchers 

as co-creators of innovations, to processes where researchers facilitated research processes completely 

led by farmers from the conception phase of research design to experimentation and analysis. 

Exchanging on these experiences led to two major insights: 

1.  Farmer-led approaches confirm the great ability of farmers to play a crucial role in 

agricultural research;  

2. Farmer-led research processes are much more likely to match with the interest and ability of 

a large number of smallholder farmers to take up the results and adapt them to their own 

conditions. 

In many of these processes, multi-stakeholder platforms were used either to identify research priorities 

or to share research results. Using multi-stakeholder platforms in participatory research processes 

revealed to be more difficult, as social processes behind the scenes and hidden agendas of various 

actors were often overlooked by the people facilitating these platforms. 



4 

 FIPAO Reporting, March 2016 

The exchange during the workshop emphasised the need for a paradigm shift in mainstream agricultural 

research from regarding farmers simply as beneficiaries to including them as real partners – a shift from 

“pro-poor” approaches in favour of agricultural research and development approaches led “by the 

poor”. 

It also became obvious that appreciation and recognition of farmers’ indigenous knowledge and 

endogenous research and development processes is key. This offers an ideal starting point to develop 

diverse options for wider dissemination and local adaptation. However, to be able to add value in 

farmer-led research approaches, researchers not only need technical knowledge and expertise but also 

methodological knowledge and social skills to understand what is working for farmers, as well as the 

political support and room for manoeuvre within research institutions to be able to experiment and 

learn from farmer-led research processes. 

Another discussion during the workshop focused on the issue of intellectual property rights (IPRs) of 

farmers’ innovations versus open-access to the innovations. It was concluded that the further public and 

policy debate is needed on the protection of farmers’ IPRs in West Africa, without restricting the access 

of smallholder farmers to the innovations. 

A general report of the workshop (in French) is available at http://fipao.faso-dev.net/wp-

content/uploads/2015/08/Rapport-Atelier-FIPAO-July-2015-final-2.pdf.  

All the papers presented are available (in French) at http://fipao.faso-dev.net/?p=217#more-217.  

Fair 

FIPAO was held on 15 and 16 May 2015 at the SIAO2. The fair hosted farmers’ innovations from northern 

Benin, Burkina Faso, northern Cameroon, Ghana, Mali, Niger, Senegal, and northern Togo. Alongside the 

fair, seven side events were organised addressing the general public but more specifically researchers, 

policy makers and development organizations that work with farmer innovators. The fair and the side 

events were designed to highlight the great potential of farmer innovators and their contribution to 

agricultural research and rural development - so far largely untapped and sometimes ignored. FIPAO 

offered an opportunity to meet and engage with farmer innovators and to discuss different strategic 

topics through mini-workshops, panel discussions, video projections and other related events. 

                                                           
2 Salon International de L Artisanat de Ouagadougou. 

http://fipao.faso-dev.net/wp-content/uploads/2015/08/Rapport-Atelier-FIPAO-July-2015-final-2.pdf
http://fipao.faso-dev.net/wp-content/uploads/2015/08/Rapport-Atelier-FIPAO-July-2015-final-2.pdf
http://fipao.faso-dev.net/?p=217#more-217


Definition 

of selection 

criteria  

With the exception of the delegation of Ghana who participated at their own expense, all delegations have followed a long selection process for 

the best innovators to present their innovations. This selection process followed some steps: 

 

 

 

 

 

 

 

 

 

 

The selection criteria can be found in section 9. 
 
The Regional Committee was based in Burkina Faso and was the organizer of the fair. Its members were INADES-Formation Burkina, PROFEIS 
(RMARP) and SPONG. This committee played a relevant role encouraging the focal points at the targeted country levels to keep momentum in 
the organisation of the fair, to motivate participation of different organisations at the country level, to take responsibility in preparing the 
delegations of farmers’ innovators to participate in FIPAO. The regional committee managed the funding provided to the operation of the 
national committees. The International Committee consists of PROLINNOVA/PROFEIS, Misereor, AgriProFocus, McKnight Foundation and CCAFS. 
This committee supported the regional committee in all the preparations, implementation and documenting of FIPAO and workshop on farmer-
led research.

Establishment of 

a national 

committee in 

each of the 

target countries 

Publication of a 

call for 

expressions for 

the selection of 

innovators in 

each target 

country 

Pre-selection of 

10 innovators 

by the national 

committee of 

each country 

Final selection 

of 7 innovators 

per target 

country by the 

regional 

committee 

Validation of 

farmer 

innovators 

selected by 

the 

international 

committee  



In terms of participation at FIPAO, the following table shows how official delegations were represented. 

Table 1: Representation of official delegations at the fair 

Country Total number 

of participants 

Roles 

Northern Benin 9 8 farmer innovators and 1 member of national selection committee 

(same person as for Niger) 

Burkina Faso 9 8 farmer innovators and 1 member of national selection committee 

Northern Cameroon 8 7 farmer innovators and 1 member of national selection committee 

Ghana 8 7 farmer innovators and 1 member of national selection committee 

Mali 8 7 farmer innovators and 1 member of national selection committee 

Niger 7 7 farmer innovators and 1 member of national selection committee 

(same person as for Benin) 

Senegal 7 6 farmer innovators and 1 member of national selection committee 

Togo 5 4 farmer innovators and 1 member of national selection committee 

Total 61 54 famer innovators and 7 members of national selection 

committees’  

 

The innovations represented a varied range of themes as seen in the following table: 

 

Table 2: Themes of innovations 

Theme Number of innovations  

Plant production technology 21 

Animal production technology 11 

Natural ressource management technique 4 

Valorization of agro-forestry-pastoral products 8 

Other (Institutional, Communication and Agricultural 

Mechanization) 

2+ 1+ 2 

Total  49 

 

The Regional Committee has set up a jury during the fair to choose the best innovations based on 

various selection criteria. Finally, the jury was composed of 6 persons as follows: a representative of the 
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Minister of Scientific Research and Innovation, a representative of the International Committee, a 

representative of farmer innovators from Burkina Faso, a representative of the organizing Regional 

Committee, a representative of the Forum of Scientific Research and Innovation in Burkina Faso and a 

representative of farmer organizations from Burkina Faso. It was significant to have actors from 

different organisations and fields, to make a sound non-biased judgment of the innovations.  

 

The jury analyzed 49 cases out of 54 innovators. Five innovations were not examined due to the absence 

of their description sheets and their absence at the exhibition stand. The Delegation of Ghana was not 

examined as the focus was primarily on francophone West Africa, and the Ghanaian delegation has 

joined at the end, on their own expenses. The jury judged the innovations considering the following 

criteria: originality, relevance, technical viability, environmental sustainability, economic viability, social 

sustainability and upscaling. The final selection can be seen in Table 3. 

 

Table 3: The best innovations selected by the jury 

Number Field Country Farmer Innovator Innovation  

1 Plant production technology Mali  Coulibaly Sidiki 

 
Greffage npegou/Ngouna 

2 Animal production technology  Burkina Faso  Salfo Sibiri 

Ouédraogo 

Soins des animaux  (tilgré)  

 

3 Natural resource management 

technique 

Niger   Hamadou 

Oumarou 

Faucardage des mares pour 

l’agriculture et le social 

4 Valorisation of agro-forestry-pastoral 

products 

Sénégal  Fatou Seye Café de niébé 

5 Other (Institutional, Communication and 

Agricultural Mechanization) 

Togo  Kankoé Gagnon 

Amevor 

Canne planteuse polyvalente 

(semence et engrais) 

 

An interesting position the jury took, was to pay attention to farmer innovators who according to them 
should gain special mention. This was primarily done to encourage and recognise the creativity of 
farmer innovators and not only to focus on the champions of innovations.  

1. Ghana (not in the competition): Joseph Abarike Azumah,, in plant production technology for the 
innovation «L'eau d'un étang à poisson pour engrais et insecticides, aliment pour poisson 
locaux» 

2. Cameroun: Abdoulaziz Bassirou in plant production technology for the innovation  «changement 
du cycle de production des agrumes» 

3. Bénin: Idago Sahba, in plant production technology for the innovation «écimage du cotonnier». 
 

The winners each received a certificate of participation, a financial incentive, FIPAO t-shirts and caps. 
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3. Specific milestones achieved 

Ouagadougou Declaration 

As a major result of the workshop on farmer-led approaches in agricultural research and development, 

the participants agreed on key recommendations published in the form of the “Ouagadougou 

Declaration” addressed to governments and policymakers as well as to researchers, farmer 

organisations and donors. Building on the need for a general acknowledgement of farmers’ central role 

in agricultural research, this declaration urged the governments to institutionalise and fund farmer-led 

research approaches. This declaration can be found in English at 

http://prolinnova.net/sites/default/files/documents/news/2015/ouagadougou-declaration-fipao-

english_final.pdf and in French at http://fipao.faso-dev.net/wp-

content/uploads/2015/05/D%C3%A9claration-de-Ouagadougou-FIPAO-final.pdf.  

Dissemination through information channels  

A very comprehensive and informative website was launched online from the start of the preparations 

for FIPAO. To date, the FIPAO website and the Facebook page remains active by sharing information and 

facilitating interactions for interested individuals and organisations. All the information related to the 

fair and workshop is available (in French) at http://fipao.faso-dev.net/. Some of the information that is 

available in English can be found at the PROLINNOVA website http://prolinnova.net/content/25-27-nov-

west-african-workshop-research-smallholders28-29-nov-west-africa-farmer-innovation. However, as the 

website is not static, more blogs and information will be available in the months to come.  

 

CCAFS West Africa posted a blog with a photo slideshow about the fair on their website: 

https://ccafs.cgiar.org/blog/photo-story-fair-promotes-farmer-innovations-west-africa.   

 

Inoussa Maiga, member of Burkinabé Association of Agricultural Journalists and Communicators (ABJCA) 

won third prize for his article « Innovation paysanne, enjeu de développement durable au Sahel » 

published on the website: Googolfarmer in the competition for journalism on sustainable development 

(http://www.francophonie.org/Resultats-du-concours-de.html#layer_jeune).  

 

An article in English was published in the journal Appropriate Technology (see Annex 3, available online 

soon). 

 

Media brought attention to the fair through the following:  6 articles in 3 Burkinabe journals; 4 television 

reports in 2 channels of the Burkinabe television; up to June 2015, 31 articles published on the FIPAO 

website, see some examples –in French- at: 

http://fipao.faso-dev.net/?p=430#more-430, http://fipao.faso-dev.net/?p=427#more-427, 

http://fipao.faso-dev.net/?p=410#more-410, http://fipao.faso-dev.net/?p=403#more-403, 

http://fipao.faso-dev.net/?p=402#more-402, http://fipao.faso-dev.net/?p=399#more-399, 

http://prolinnova.net/sites/default/files/documents/news/2015/ouagadougou-declaration-fipao-english_final.pdf
http://prolinnova.net/sites/default/files/documents/news/2015/ouagadougou-declaration-fipao-english_final.pdf
http://fipao.faso-dev.net/wp-content/uploads/2015/05/D%C3%A9claration-de-Ouagadougou-FIPAO-final.pdf
http://fipao.faso-dev.net/wp-content/uploads/2015/05/D%C3%A9claration-de-Ouagadougou-FIPAO-final.pdf
http://fipao.faso-dev.net/
http://prolinnova.net/content/25-27-nov-west-african-workshop-research-smallholders28-29-nov-west-africa-farmer-innovation
http://prolinnova.net/content/25-27-nov-west-african-workshop-research-smallholders28-29-nov-west-africa-farmer-innovation
https://ccafs.cgiar.org/blog/photo-story-fair-promotes-farmer-innovations-west-africa
http://fipao.faso-dev.net/?p=430#more-430
http://fipao.faso-dev.net/?p=427#more-427
http://fipao.faso-dev.net/?p=410#more-410
http://fipao.faso-dev.net/?p=403#more-403
http://fipao.faso-dev.net/?p=402#more-402
http://fipao.faso-dev.net/?p=399#more-399
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http://fipao.faso-dev.net/?p=394#more-394, http://fipao.faso-dev.net/?p=384#more-384 

http://fipao.faso-dev.net/?p=380#more-380).  

 

As of June 12, 2015, around 13 comments, 2958 visitors, 12635 page views, 1891 spiders and 1263 links 

were registered. The articles have been seen at least 5000 times and 363 pictures of the workshop and 

of the fair were shared on the same date (see some photos at http://fipao.faso-dev.net/?cat=19). 

 

As of June 12, 2015, the FIPAO Facebook page recorded 175 "Likes". As of December 2, 2015, 313 likes 

were recorded on Facebook.  

 

During FIPAO side events, three videos-have-been produced (during the period of August 2014 and May 

2015) about farmer-led innovations adapting to climate change in Burkina Faso, Mali and Senegal. 

PROLINNOVA, the Burkinabé Association of Agricultural Journalists and Communicators (ABJCA), and the 

Technical Centre for Agricultural and Rural Cooperation (CTA) collaborated to produce these. In order to 

arrive at the production of the videos, a selection process was started to identify innovations from the 

countries participating in FIPAO. Criteria concerning technical, environmental and social viability was 

established as well as gender balance and the relevance of the innovation to adapt to climate change. 

Once the three innovations were selected, a lead organization in each country prepared videos with 

country-based videos teams. In addition to interviewing farmers and the adaptation methods in the 

fields, interviews were documented with researchers, development agencies and policy makers working 

on climate change. The videos were finally screened and debated in the FIPAO side events with around 

120 participants were brought together from research, development, farmer organisations and donor 

agencies involved in agricultural research with smallholder participation throughout FIPAO target 

countries. In particular, 40 farmers’ innovators, already present at the fair joined the side event.  

 

The key messages disseminated from the video debates were:  

1. Observation as a basis for the development of farmer-led innovations in climate change 

adaptation. 

2. Researchers, development professionals, and other organizational structures play a key role 

in supporting the identification and validation of farmers' innovations. 

3. The necessity to find forms of protection of innovations (ex: intellectual property rights). 

4. Video is a useful tool to document and share farmers' innovations as well as providing some 

form of protection of the innovation. 

5. The simpler and the use of local and cheap materials for the innovation, the easier the 

adoption of the innovation.  

6. Insecurity over land property may be an obstacle for the adoption of certain innovations in 

climate change adaptation 

 

As a follow-up for the side event, the local lead organizations of the videos have the intention to 

organize video screenings at community level to continue debates with the farmer in the videos as well 

as community members. The three videos are available at: http://fipao.faso-dev.net/?cat=18.  

http://fipao.faso-dev.net/?p=394#more-394
http://fipao.faso-dev.net/?p=384#more-384
http://fipao.faso-dev.net/?p=380#more-380
http://fipao.faso-dev.net/?cat=18
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The National Committee of Mali also aired a short video with interviews of participants and general 

impressions of the fair on national television. 

Report on the capacity to innovate 

During FIPAO, an external consultant on behalf of PROLINNOVA interviewed 12 farmer innovators to gain 

insight into their perspectives of what enhances and constraints local innovation. A synthesis of the 

findings can be found in the report (in French) Les perceptions des paysans innovateurs sur la capacité à 

innover : notes d’entrevues à la Foire de l’innovation paysanne en Afrique de l’Ouest (http://fipao.faso-

dev.net/wp-content/uploads/2015/07/Notes-sur-les-interviews-des-paysans-innovateurs-final-

2015.pdf). The farmer innovators also give their recommendations about what would contribute to 

strengthening farmer-led innovation processes. An English translation of the report will soon be 

available. 

http://fipao.faso-dev.net/wp-content/uploads/2015/07/Notes-sur-les-interviews-des-paysans-innovateurs-final-2015.pdf
http://fipao.faso-dev.net/wp-content/uploads/2015/07/Notes-sur-les-interviews-des-paysans-innovateurs-final-2015.pdf
http://fipao.faso-dev.net/wp-content/uploads/2015/07/Notes-sur-les-interviews-des-paysans-innovateurs-final-2015.pdf
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M&E graphs and infographic 

All visitors to the fair, were requested to fill in a subscription form, which enabled the organisers to record the M & E results. In a separate 

document we include the infographic but the main M & E data is as follows, country of origin, gender, age and socio-professional category: 

 

Pays visiteurs du FIPAO 
 Pays Total 

Allemagne 7 

Belgique 1 

Benin 11 

Burkina Faso 334 

Cameroun 7 

Canada 1 

France 9 

Ghana 35 

Italie 2 

Mali 54 

Niger 21 

Puerto Rico 2 

Royaume Uni 1 

Sénégal 8 

Togo 7 

Etats-Unis d'Amerique 2 

Sans information 3 

Total général 505 

 

 

 

 

Genre du visiteurs du FIPAO   

Masculin 388 

Féminin 112 

Sans information 5 

Total général 505 

 

 

Groups âge visiteurs du 
FIPAO   

Groups âge  Total 

Jeune (jusqu´a 40 ans) 290 

Adulte (plus de 41 ans) 205 

Sans information 10 

Total général 505 

 

 

 

 

 

 

Activité/profession des visiteurs du FIPAO 

Etudiants 163 

Professionnel dans l´Agriculture 
(agronomie, animateur/trisse, 
anthropologue, charge d´appui, 
communication, coopérante, 
journaliste) 112 

Paysan producteur/trisse (paysan, 
innovateur, cultivateur) 65 

Autres visiteurs (agent banque, 
commerçant) 65 

Chercheur 51 

Personnel des organisations (agent, 
assistant, comptable, informaticien) 11 

Consultant 11 

Sans information 27 

Total général 505 
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4. Update on issues arising during the reporting period (e.g. 

personnel changes, financial resources, research sites, risks) 

There were a couple of issues during the reporting period that are worth to be mentioned. The Board of 

Trustees of ETC Foundation, which hosted the PROLINNOVA International Secretariat, decided to wind 

down the operations of the organization by 2016. The members of the PROLINNOVA International Support 

Team in the Secretariat therefore sought a new host. Consultations and discussions about this took 

place in the PROLINNOVA Oversight Group (POG) and during the recent International Partners Workshop 

in Ethiopia. Per 1 July 2015, the members of the PROLINNOVA Secretariat at ETC who specialize in farmer- 

and community-led research and development approaches joined a group that works on agricultural 

innovation under the Sustainable Economic Development (SED) division of the Royal Tropical Institute 

(in Dutch known as “KIT”: www.kit.nl/sed). 

 

This move to a new host had not affected the financial management of the project. This was a multi-

donor project that is managed with each of the donors until the deadline and is still financially managed 

at the level of ETC Foundation which is closely coordinated by the PROLINNOVA International Secretariat 

team now based at KIT. ETC Foundation and KIT still have a commitment to collaborate in finalizing 

certain projects that had fallen into this transition period of the PROLINNOVA International Secretariat 

moving to a new host. The reporting process of the fair is still continuing since there are still a few 

documents to be finalized in French and in English and this is done by the PROLINNOVA International 

Secretariat team in coordination with INADES Formation in Burkina Faso. 

 

In Burkina Faso, it has to be mentioned that a political turmoil happened in the period of 

October/November 2015. This slowed down the communications and the reporting steps. 

 

5. Activities planned and results expected during the reporting period 

During the reporting period some efforts were concentrated into keep the momentum after FIPAO with 

different social media tools as well as keeping in touch with the main coordinators of the committees at 

three levels (national, regional and international). One member of the PROLINNOVA International 

Secretariat travelled to Burkina Faso due to another project, but a couple of meetings were held in 

Burkina Faso with the Regional Committee to plan the documentation process after FIPAO. So far, the 

documentation process still continues even though the communication and coordination due to 

distance requires special efforts. 

 

http://www.kit.nl/sed
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6. Major challenges encountered during the reporting period 

Working together from a distance presents a particular challenge. In this sense, there has been 

coordination to divide tasks to accomplish the documentation process of FIPAO. The possibility to touch 

base more frequently is somehow limited due to weak internet connection in Burkina Faso and different 

working cultures. In addition to this, INADES Formation Burkina Faso has been very busy this year 

organising their 40 year anniversary as well as being a relevant player at the country level in organizing 

and coordinating the main message from Civil Society Organisations in Burkina Faso  to be delivered at 

the CoP 21 in Paris, France. 

 

Due to the fact that FIPAO was a multi-donor project added some workload in the reporting process to 

document according to the required guidelines (i.e. different languages and formats) 

 

7. Lessons learnt and implications for the project 

After the workshop, participants learned the following lessons: 

o Research by and with farmers has an important added value and is real problem-solving tool 

for farmers and ARD. 

o Research and farmer innovations are complementary. 

o It is necessary to revisit the formal agricultural research and to promote research by and 

with the farmers. 

o Lots of initiatives are taken by farmers and we should now consider farmers as partners. 

o Farmers’ innovations should be recognised and not hidden. 

o Farmers' organisations must advocate  the farmer-led research approach 

o Commitment to institutionalize of farmer innovation at policy level, farmers innovations 

deserve to be better documented to be better valued. 

 

The participants made proposals to enrich themes and suggestions for improving future editions of 

workshops on farmer-led research approaches. 

The topics to enrich are the following: 

 Are the improved seeds a solution to climate change? 

 The issue / renewal of seeds in family farming. 

 The institutionalization of Participatory Innovation Development (PID) / research by and with 
farmers. 

 Intellectual property rights and farmer’s participation in research communities. 

 How to upscale local innovations? 

Other recommendations: 
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 Next time, a good representation of farmers and representatives of farmers' organizations 

should be strengthened. 

 Consider organizing a workshop on the institutionalization process of PID 

 Establish a mechanism to monitor the implementation of the Ouagadougou Declaration in each 

country.  

At the end of the workshop, all participants expressed their satisfaction with the quality of the 

workshop, the substance of the discussions and the relevance of the conclusions of the workshop. 

At the end of the fair, several lessons can be learned. A view of the lessons learned by the various 

delegations is as follows: 

 Exchanges between innovators motivate them; they learn a lot from each other; 

 An opportunity to exchange with actors from different sectors of ARD and from different 
countries; 

 An information and communication platform on relevant and timely topics such as food 
security, food sovereignty, peasant innovations; 

 A space that helps improve the visibility of farmers' innovations with the high influx of visitors 
interested in innovations on stands, interviews and daily media coverage of the event; 

 An opportunity to enhance farmers' innovations through video projections in the field of diverse 
innovation types; 

 There is great creativity in innovation in the countries of West Africa. The diversity of innovators 
who participated at the fair showed that. 

 The fair is a very important tool to stimulate farmers / local innovation. Here is what Fatou Seye 
(innovation: cowpea coffee) mentioned about her participation: "This is the first time I traveled 
outside of Senegal and it is thanks to my innovation. I got to meet other innovators and know 
other people. I will continue to work on improving my innovation and others to participate in 
other fairs. " 

 Participation in a fair requires a lot of time, energy and resources. Therefore, financial and 
logistical support is necessary for the proper preparation of a delegation to come to the fair. 

 Farmer Innovators visited the stands of other farmer innovators. They were exposed to 
presentations from other innovators which was a great moment of discovery and exchanges 
between innovators. Each of them wanted to do better or felt that something was missing to 
improve their innovation. 

 The fair has allowed our innovators to see what is happening elsewhere, to be inspired to 
persevere more in research of endogenous solutions to the problems they face. 

 They are proud of their participation in a new and motivating environment. 

 Next time, innovators concluded to better prepare and equip themselves (i.e. bring sample of 
their products) to animate their stand. 

 Some innovators also report on the basis of what they have seen that innovation does not only 
come from universities, organizations and research institutes. Farmers have knowledge that 
deserve to be disseminated internationally. This knowledge can revolutionize rural areas and 
thus contribute to the fight against poverty and food insecurity. 

 Participation in the fair allowed for connections to be made for partnerships. 
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The various proposals for improvement of future fairs by delegations were: 

 Book a room for the press (written and audio-visual) for each delegation. This will enhance 

communication about the event in their country of origin. 

 Strengthen the communication component and capitalize on the innovations through videos. 

Concretely, organize a small festival of videos or short films on farmers' innovations. An 

expression of interest could be launched before the fair, and a number of videos or films 

selected and distributed during the fair. 

 Improve the communication between the Regional Committee and the National Committees: 

communicate in time on selected innovations and clearly explain what their participation will 

mean. Good preparation of innovators will give more relevance to the event. 

 Provide certificates of participation to all innovators. A sort of recognition for their effort, even if 

the innovation has not been awarded. 

 Manage the logistical aspects including field trips better. 

 Have at least two focal points from the national committees. 

 Better communication around the event: availability of the regional committee for national 

committees to contact them, inform the national committee on time on the progress, give more 

preparation time to the committee. 

 Coordinate the logistics for the travels of innovators; reassure delegations in advance about the 

modalities of transport. 

 Allow the national committee to appoint another person in the country to support innovators in 

case of absence of members of the national committee. 

 Better preparation of innovators, better communication between the national / regional 

committee and innovators, spend a little more time for preparation. 

 Have more spacious stands according to farmer innovators. 

All delegations expressed their satisfaction with the initiative and in relation to the practical organization 

of the fair. 

 

8. Annexes 

 

Annex 1: Criteria for selecting farmer innovators for the West Africa Farmer Innovation Fair 

A National Farmer Innovation Fair was held in Nepal in 2009 and a regional Eastern Africa Farmer 

Innovation Fair was held in Kenya in 2013. Based on the experiences in organising these fairs, the 

organisers of the West Africa Farmer Innovation Fair were inspired to define the criteria for selecting 

farmer innovators to participate. These were: 

 

• Originality (locally evolved/developed using local knowledge/skills)  

• Relevance (addresses immediate challenges and provides long-term solutions)  
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• Technical viability (easily modified/use of available or accessible resources)  

• Environmental viability (ecological sustainability)  

• Economic viability (cost effective in terms of time and resources)  

• Social acceptance (can be accepted by society/conforms to societal norms)  

• Upscaling/commercial viability (can be widely replicated/adapted)  
 

Annex 2: Contact details of national international committee’s 

 

Focal points per country 

Country  Name  Email  Organisation Telephone 

Benin Marcel Djihoun mdjihoun@snvworld.org Agri-Hub-Benin +229-21313142 

Burkina Faso Benoit Ouédraogo benoit.ouedraogo@gmail.com  Réseau ASHOKA/Burkina +226-70250761   

Cameroun Jean Bosco Etoa 
 
Alain Beko’o Abondo 

etoa_ngbwa@hotmail.com 
 
alain.abondo@yahoo.com  

Prolinnova–
Cameroon/COSADER 
Ministry of Agriculture 

+237-22-690292 
 
(+237) 99 90 37 12) 

Mali Bourama Diakité diakitbourama@yahoo.fr  ADAF–Gallè +223 20 22 00 33 

Niger Oumarou Hamidou oumarou.ibrahim@oxfamnovib.ne  Agri-Hub-Niger +227-20350500 

Togo Sélome Houetognon selome30@yahoo.fr 
selome.houetognon@if-togo.net 

INADES Formation   

Senegal  Djibril Thiam thiamdjibril@yahoo.fr  PROFEIS–Senegal / 
Agrecol–Afrique 

+221339514206 

 

Regional Committee contacts 

Inades-Formation/Burkina : Konaté Arsène (Arsene.konate@if-burkina.net) 

Réseau MARP : Ouédraogo Mathieu (patemathieu@yahoo.fr ; Ouedraogom.mathieu@yahoo.fr) / Ouédraogo 

Julien (onimbrata@yahoo.fr)   

SPONG : Kaboré Sostène (Kabore_sostne@yahoo.fr) / Roukiattou Ouédraogo (spong.ouaga@yahoo.fr ; 

roukiattou@gmail.com ) 

International Committee contacts 

APF : Lisette van Benthum (lvanbenthum@agri-profocus.nl) 

CCAFS : Mathieu Ouédraogo (m.ouedraogo@cgiar.org) / Robert Zougmoré (r.zougmore@cgiar.org)  

Fondation McKnight : Bettina Haussmann (bettina.haussmann@uni-hohenheim.de ) /Hamado Tapsoba 

(htapsoba@yahoo.fr) 

Misereor : Sabine Dorlöchter-Sulser (sabine.dorloechter-sulser@misereor.de) 

PROLINNOVA/ETC Foundation : Gabriela Quiroga (g.quiroga@kit.nl) / Laurens van Veldhuizen 

(l.van.veldhuizen@kit.nl) / Ingrid Flink (i.flink@kit.nl)  

 

 

 

 

 

mailto:mdjihoun@snvworld.org
mailto:benoit.ouedraogo@gmail.com
mailto:etoa_ngbwa@hotmail.com
mailto:alain.abondo@yahoo.com
mailto:diakitbourama@yahoo.fr
mailto:oumarou.ibrahim@oxfamnovib.ne
mailto:selome30@yahoo.fr
mailto:selome.houetognon@if-togo.net
mailto:thiamdjibril@yahoo.fr
mailto:Arsene.konate@if-burkina.net
mailto:patemathieu@yahoo.fr
mailto:Ouedraogom.mathieu@yahoo.fr
mailto:onimbrata@yahoo.fr
mailto:Kabore_sostne@yahoo.fr
mailto:spong.ouaga@yahoo.fr
mailto:lvanbenthum@agri-profocus.nl
mailto:m.ouedraogo@cgiar.org
mailto:r.zougmore@cgiar.org
mailto:htapsoba@yahoo.fr
mailto:sabine.dorloechter-sulser@misereor.de
mailto:l.van.veldhuizen@kit.nl
mailto:i.flink@kit.nl
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Annex 3: Article in Appropriate Technology Journal 

 

West African Fair shows off farmer innovations 

Around 50 farmer innovators from eight West African countries showcased their innovations at the two-
day West African Farmer Innovation Fair (FIPAO) (Foire de l’Innovation Paysanne en l’Afrique de l’Ouest) 
held in May 2015 in Ouagadougou, Burkina Faso.  A report by Ingrid Flink. 
 
The fair put the spotlight on farmers’ creativity and their roles in agricultural innovation and 
participatory research. It was preceded by a three-day workshop on approaches to farmer-led research 
in West Africa. 
 
The two events were hosted by INADES Formation and Réseau MARP in Burkina Faso and co-organised 
by the Prolinnova (PROmoting Local INNOVAtion) International Secretariat in collaboration with seven 
other organisations (see below). 
 
 All of them have a keen interest to encourage and intensify linkages and learning among all actors 
involved in agricultural research and development related to smallholder family farming. FIPAO followed 
the example of the East African Farmer Innovation Fair held in Nairobi, Kenya, in 2013 (see AT Sept. 
2013) and the national farmer innovation fair held in Kathmandu, Nepal, in 2009. 
 
At this major event of intense exchanges, the sharing of common challenges and ideas from elsewhere, 
could change a person’s life. Farmers came to share their innovations and also learn from their fellow 
peers in West Africa.  
 
“FIPAO proves to revive meetings and exchanges of experience among innovative farmers and 
encourages female farmers like myself to invest more in local innovation,” said Yombo Naomi, a farmer 
from Benin.  
 
For Joseph Abarike, a farmer from Ghana, FIPAO has even provided a platform for business 
opportunities, “I am giving out my business cards to ensure continuous collaboration with other farmers 
in the region.” 
  
Engaging with policymakers 
The event was an excellent opportunity to engage with policy makers. At the opening ceremony of the 
fair, Seydou Nassouri , Chief of Staff of the Burkina Faso Ministry of Agriculture, Water Resources, 
Sanitation and Food Security, stated: "It is necessary for humanity to establish new ways of living and 
not to perish".  
 
Later that day, François Lompo, the Minister of Agriculture, Water Resources, Sanitation and Food 
Security, visited the stands of all the farmer innovators. "The challenge for us is to discover new skills 
and attitudes in terms of practices and techniques to improve food security in Sahelian countries.” 
  
The Ouagadougou Declaration includes recommendations and commitments made by farmer 
organisations, national research institutions, development agencies, and donors from five countries in 
West Africa who attended the workshop on farmer-led research: "We pledge that research by and with 
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men and women farmers is institutionalised within the national and subnational agricultural strategies 
and policies, while recognising the importance and value of local innovation."  
 
A study (see ://fipao.faso-dev.net/?p=457) completed at FIPAO by Prolinnova/PROFEIS on farmers’ 
perspectives on the capacity to innovate underscores the need for the engagement of policymakers. 
“There should be a change in mentality amongst policymakers and they should do what is needed to 
support local knowledge and farmers’innovations,” emphasises Lassané Savadogo, a farmer innovator 
from Burkina Faso.  
 
Innovations  
Among the innovations being shown at the Fair were a drink made from cowpeas and an incubator (see 
boxes). 
 
One of the seven side events at the fair, screened video films sponsored by the Technical Centre for 
Agricultural and Rural Cooperation ACP-EU (CTA).  One of the films made by Agrecol Afrique (PROFEIS, 
Senegal) featured the use of Nguiguis shrubs as a shelter for planting mango trees in dry areas. Mango 
trees planted alone usually die, but mango seedlings planted among Nguiguis shrubs have greater 
chances of surviving the dry season even without watering. The mango tree roots benefit from the 
water drawn up from deeper levels by the roots of the Nguiguis shrubs. 

Another innovation which was captured on video was about a mulch made from leaves from the shea 
tree (known locally as karité). The mulch is used to grow sorghum by Tani Lankoandé, a female farmer 
from Sagadou, a region located in the East of Burkina Faso. The mulch improves and maintains soil 
fertility for crop production and the survival of young trees.  

Debates about the videos revolved around intellectual property rights to these innovations, possibilities 
of adopting or adapting farmer innovations in different contexts, and the interactions between formal 
researchers, development practitioners and farmer innovators.  

 Winners of the best innovator awards 
A diverse jury consisting of representatives from government bodies, donors, farmer innovators, farmer 
organisations, a representative from the hosting organisation and research institutes joined forces to 
select the best farmer innovators at the fair. They examined each innovation, made a tour and talked to 
all farmers. The criteria they used were originality; technical, environmental and economic viability; and 
relevance. 
 
 At the closing ceremony on the final day of FIPAO, five innovations were awarded prizes according to 
themes such as crop production, animal production, natural resource management, processing of agro-
sylvo-pastoral products, and others (including agricultural mechanisation, institutional innovation and 
communication). 
 
 The prize winners were Coulibaly Sidiki from Mali for his innovation on grafting of the two plant species 
N’pegou and N’gounan; Salfo Sibiri Ouédraogo from Burkina Faso for herbal treatment of livestock 
diseases; Hamadou Oumarou from Niger for his aquatic weed cutting technique; Fatou Seye from 
Senegal for the cowpea coffee and Amevor Kankoé Gagnon from Togo for la canne planteuse, an 
agricultural tool which allows both sowing and application of fertiliser. Three innovators also received a 
special mention. 
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Several farmers were invited to speak on national television – an unique opportunity to reach a much 
wider audience and a memorable experience for them. 
Joseph Abarike, a farmer innovator from Ghana, believes that the fairs should continue so that more 
farmers are given an opportunity to present their ideas to the outside world: “Farmer innovators should 
be recognised, motivated, encouraged and empowered to deliver messages around them. FIPAO was a 
learning platform to help farmers to do this.” 
 
For more information about FIPAO, visit the website: http://fipao.faso-dev.net/  
 
More details about Prolinnova can be seen at: http://prolinnova.net/  
 
The seven organisations which co-organised the fair were:  AgriProFocus (APF) Netherlands; CGIAR 
Research Program on Climate Change, Agriculture and Food Security (CCAFS); McKnight Foundation’s 
Collaborative Crop Research Program (CCRP) Community of Practice in West Africa; Misereor, Germany; 
Swiss Agency for Development and Cooperation (SDC); Technical Centre for Agricultural and Rural 
Cooperation ACP-EU (CTA), L’Association Burkinabè des Journalistes et Communicateurs Agricoles 
(ABJCA). 
 
The video films can be viewed at: http://fipao.faso-dev.net/?cat=18  
 
Ingrid Flink works at the Prolinnova International Secretariat, c/o Royal Tropical Institute,Mauritskade 
63, 1092 AD Amsterdam, Netherlands. Email: iflink@kit.nl 
 
 

From cowpeas to coffee 
 
Coffee made with cowpeas – how would that taste? The women's group in the village of Femboul near 
the city of Thiès in Senegal had long observed the habits of the Senegalese, who are big coffee drinkers, 
and thought it might be possible to win them over to this new product. 
 
It all started as part of a campaign to fight indebtedness, when a union of farmer groups called “Union 
des Groupements Paysans de Meckhé” (UPGM) organised a competition to encourage women to 
experiment with preparing popular dishes and drinks using locally available products. The women’s 
group in Femboul came up with the idea of making a popular drink from cowpeas. 
 
The women cleaned and roasted cowpeas and then pounded them to powder, which was put into 
plastic bags. After mixing the powder with water and then filtering it, the cowpea coffee was ready to 
drink, either hot or cold. Marketing the drink proved more complex than expected as it was difficult to 
convince consumers to integrate cowpea coffee into their daily diet. For instance, there were questions 
about possible effects on human health (although cowpeas are not toxic and are in fact highly nutritious 
and a part of the Senegalese daily diet). Packaging the coffee was also not easy, as the quantity of 
packaging bags were limited.  
 
Nevertheless, cowpea coffee has found its place among consumers in the village. This innovation has 
encouraged women to become more involved in managing soil fertility by using organic manure to grow 

http://fipao.faso-dev.net/
http://prolinnova.net/
http://fipao.faso-dev.net/?cat=18
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cowpeas. It has also led to an expansion of the area sown to cowpeas. Women have diversified their 
sources of income and making this new drink has added value to cowpea and promoted the 
consumption of local products by the Senegalese. 

 

A generation-to-generation improved egg incubator 

Nouhoum Traore is 43 and lives in Djela village in the Ségou region of Mali. Inspired by a wooden egg 
incubator (with a capacity of 140–150 eggs) that he inherited from his father, he has constructed a 
larger incubator made of clay. In contrast to the wooden egg incubator, the clay incubator can conserve 
heat better and is cheaper to build.  

With a capacity of 400–500 eggs, the clay incubator allows for more guinea fowls to be kept on the farm, 
whereby more revenue is generated. The hatching of hen’s eggs is usually completed in 20 days, while 
guinea fowl’s eggs hatch in 25 days. Eggs are marked and turned around morning and evening so that 
each side is warmed by the indoor heat. Using a thermometer, the internal temperature is continuously 
checked and kept at 38 - 39 degrees centigrade. A good-quality lamp placed in the egg incubator is 
covered with a metal sheet, which is wrapped in a bag or board to prevent contact with the surrounding 
air which could bring about fluctuations in the internal temperature. 

Another reason the clay incubator is very interesting is its easy diffusion. The egg incubator is built with 
local materials using little effort and investment, making it very attractive for other farmers to adopt it. 
In addition, farmers can choose the size of the incubator according to the number of eggs they wish to 
hatch. Farmers from the surrounding villages of Beneni, Kurale, and Pogola have already started 
adopting (and probably also adapting) the innovation.  

Under the PROFEIS (Promoting Farmer Experimentation and Innovation in the Sahel) programme, the 
NGO, ADAF-Gallè in Mali has helped Nouhoum meet with other farmers, researchers and extension 
agents to improve and diffuse his innovation. 

 

 

 


