
 

REPORT ON THE POULTRY INVESTMENT OPPORTUNITIES STUDY, HELD ON 
8th JULY, 2015 AT MIKA LODGE, LUSAKA. 

 

Introduction: 

This report summarises the results of the Validation Meeting held in Lusaka on 8th July, 2015 
among the different stakeholders of the poultry sector.  

The event was opened by AgriProFocus Coordinator, Claire van der Kleij who informed 
attendants that the aim of the meeting was to validate the initial findings of a study 
commissioned by the Honorary Consulate of the Kingdom of the Netherlands. This study has 
been conducted to determine the investment opportunities in the poultry sector. The final 
results of this study will be used to inform Dutch Businesses; and promote trade and 
investment between Zambia and the Netherlands. During the meeting, Bertus Bronkhorst 
(PTC+, Netherlands) and Reuben Choongo (Pathmark, Zambia) who conducted the study 
presented their initial findings which were validated by participants, through a question and 
answer session.   

Attendance: 

The event was well attended by 20 participants that included; NGOs, private sector companies 
and cooperatives working in the Poultry industry.  

Presentation of Findings: 

Reuben Choongo was the National Consultant used from Pathmark. He stated that the aim of 
the meeting was to present the initial findings of the investment opportunities in the sector, 
and receive feedback from participants regarding the results of the study. He further went on 
to highlight that the study was conducted to generate market intelligence to improve 
competitiveness of the poultry sector on national and regional markets. Reuben presented on 
the study objectives, methodology and constraints. He also pointed out that the study was 
conducted mostly in urban areas as they had 
the highest economic activity. 

The full presentation of initial finding can be 
accessed on the online platform 
(http://agriprofocus.com/poultry-in-zambia).  

Bertus Bronkhorst, the International 
Consultant from the Practical Training Centre 
(PTC+) explained about the work of the 
organisation in dairy and pig farming; and 
horticulture. After his introduction, he further 
went on to present the findings of the study; 

 

 



Preliminary Findings of the Investment Opportunities in the Poultry Industry: 

Bertus explained that statistics were not available for the number of eggs that were exported 
at the border.  He however explained that Zambia is a favourable for poultry production 
because;  

- Poultry feed is readily available as the climatic conditions favour the production of 
Maize, Soya and Sunflower. He explained that poultry feed represented 60 – 63% of 
the production costs.  

- The Zambian population is growing fast, with the consumption of eggs approximated 
now at 66/capita. 

- There are reliable input suppliers of poultry products in the country. For instance, high 
quality day old chicks, feed and extension services in some cases such as training 
institutes and cooperate farm). 

However, he also explained that even though this was the case, small-scale farmers faced the 
challenges of; high transport costs (due to poor road networks), lack of markets and 
fluctuations in feed and produce prices. The suggestion to tackle these challenges was for 
small-scale farmers to cooperate in marketing products in order to penetrate the market.  

It was mentioned that village chicken was not in the scope of the study. Still they shared that; 
in the case of Village Chickens, although limited information was available, the study revealed 
that the price of Village Chickens was twice that of broilers. The Consultant therefore 
reemphasised the need for small-scale farmers to commercialize Village Chicken rearing and 
improve production conditions through; upgrading the genetic level of village chickens and 
using commercial feed.   

Exporting, Importing and Pricing: 

The study found that Zambia was not exporting as much as it could be because producers were 
not meeting some of the international food safety requirements. However, the Consultant 
stated that there were opportunities regionally, as the Zambia Revenue Authority informed 
that most poultry products were exempt for COMESA and SADC countries. The biggest 
challenge with imports is not the taxes but the non-tariff barriers such as regulations that limit 
imports when there are disease outbreaks.  

Investment opportunities in the Poultry Sector; 

The following are the initial findings on the investment opportunities in the poultry sector: 

- Breeding and hatchery with improved technology 

- Feed manufacturing equipment 

- Slaughtering and processing equipment 

- Suppling pre-mix and additives (some suppliers are present in the Netherlands) 

- Improved housing equipment 

- Improved heating and ventilation  

- Alternative heating and brooding systems e.g solar powered 

Expertise in breeding is not one of the investment opportunities since there are only 5 
breeding companies in the world of which none are Dutch companies. Still there are traders in 
of the existing breeds that are Dutch that if there is interest could be looked into.  



Conclusion:  

For Dutch companies to invest in Zambia, certain standards would need to be met by the 
country. . These may include; a stable economy and predictable exchange rates and adequate 
skill level set of human resource. Zambian companies in particular could improve on their 
production and marketing strategies in order to be more attractive for investment to the 
Dutch companies. For instance they could; implement the vertical integration model, move 
from selling live birds only and also start selling processed broiler meat and improve their 
poultry disease monitoring and control. 

Recommendations: 

The study therefore provided recommendations;  

- Poultry farmers needed to cut the distances between the producer and consumer, by 
being more cooperative. 

- The Poultry Association of Zambia needs to improve poultry disease monitoring 
systems in order to meet the standards of the poultry trade partners. 

- A centre of expertise needed to be developed to provide extension services in poultry, 
among other things. This for instance could be a collaboration between; the Ministry 
of Agriculture and Livestock, the Poultry Association of Zambia and training institutes. 

Feedback from participants: 

Dominic Chanda from the Poultry Association of Zambia gave the following recommendations/ 
additions to the study; 

- SADC has 14 members as Mauritius was removed. This data needed to be corrected in 
the study. 

- COMESA had 19 member countries. This number needed to be corrected in the study. 

- COMESA, SADC and the East African countries had 27 members that comprised the 
free trade region. The East African countries were not included in the study. 

- Chipata hatcheries and Bokomo were also poultry producers, and not mentioned in 
the study. 

- The list of consumers of processed products should also include Fast Foods  

- Trade data from neighbouring countries had to be obtained from the Zambia 
Development Agency and Ministry of Commerce. 

- More information required on what is the case of the feed and day old chicks to be 
more expensive than other countries in the region 

- Commercialisation of village chicken could be difficult. Since the cost of production is 
higher than broilers the break-even cost is also much higher.  

- The financial services are missing in the list of value chain actors. This needs to be 
included in the analysis.  

- There are bilateral agreements between DRC and Zambia 

- More information required on how competitive Zambia is in Congo.  

Salim Dawoodge from Savanna Beef enquired on whether a value chain analysis was 
conducted from the feed to meat, and whether the study determined if the poultry industry 
was a viable business. The international Consultant explained that the study did include a 
stakeholder analysis of the value chain and the value addition from production to processing 
but did not go into the analysis further up the chain. . 



Edward Mwang’amba from Etnasa Quality African Enterprise stated that smallscale farmers 
could not compete with the large producers on the market. Additionally, consumers could not 
afford a whole chicken and would sometimes buy half packets. Having worked for NGOs to 
promote business linkages for farmers, he felt that once a project was complete, farmers were 
not willing to drive the process or share expertise with each other.  

Charity Chileshe, a poultry farmer and a member of the Poultry Association of Zambia 
explained that farmers needed to be more organised to be competitive. Commenting on this, 
Claire stated that in the Netherlands, farmers had to drive their own business and so, 
cooperatives are efficient. She agreed that this was needed for the smallscale farmers.  

Sylvester Mambwe from 21 Acre Farm enquired on the potential for the village chicken 
markets, as well as the lack of availability of data in districts on poultry made the study 
inconclusive. John Muyama from Catholic Relief Services asked about whether the study 
included policy recommendations that could be presented to government. Commenting on 
both these questions, Claire explained that study had a specific goal which was determine if 
there were opportunities for Dutch and Zambian businesses to collaborate in the poultry 
sector, before taking the next steps.  

Lawrence Zulu from MFCP stated that if farmers cooperated they could be ably to bargain. He 
was of the opinion that this was not necessarily achieved only through a cooperative. 

The meeting concluded at 16.00hrs by AgriProFocus Coordinator, Claire van der Kleij. The 
minutes of this meeting were circulated with participants for feedback 

For more information on the study or to learn more about the poultry sector please contact; 

AgriProFocus Zambia, Country Assistant Nchimunya Kasongo by emailing: 
zambia@agriprofocus.com  

You can also visit: http://agriprofocus.com/poultry-in-zambia  
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