
       TIP SHEET:  
  How to document farmer-led innovation through video

WHAT IS FARMER-LED INNOVATION?

“Farmer innovation” has been innovation by farmers on their own, whereas “farmer-led 
(participatory) innovation” has been innovation by farmers together with other stakeholders 
(i.e. Participatory Innovation Development) but the ultimate control over the process remains 
in the farmers’ hands. PROLINNOVA, an NGO-initiated international multistakeholder platform 
supports these local innovation processes in ecologically oriented agriculture and natural resource 
management. 

IDENTIFICATION OF FARMER-LED INNOVATION
•  Keep a gender and age balance and do not only limit yourself to documenting only 
 technological innovations. Social and institutional innovations are just as interesting! 
•  Work together with communities and give them space to select an innovation that should   
 be documented.

PARTICIPATORY PLANNING PROCESS 
• A participatory planning process is required to agree on the objective, audience and 
 storyline of the video. With a participatory planning process, we mean that all 
 stakeholders, especially farmers, should be included in planning the video process from
  beginning to end. This ensures that the script is harmonised between all stakeholders 
 involved in the video. 
• If both men and women and/or both younger and older family members have contributed  
 to the innovation process, be sure to film and interview all the relevant categories of 
 farmers/villagers involved. 
• A participatory planning process takes time. However, it is very important to negotiate   
 openly a compromise between those involved more in the content of the video and 
 the video-makers in terms of the time available. 
• Give space to the farmers’ perspective rather than the innovation itself. The farmer should   
 play a central role in the video. Even if the innovation is developed by a group, find a group 
 representative, a farmer whose current and past situation best illustrates the effectiveness of  
 the innovation. 



SCRIPT DEVELOPMENT
• It is important to allow each individual to express him/herself in the language he/she 
 masters best and give each person enough time to feel comfortable speaking in front of the  
 camera/microphone. It is especially important to build a relationship of trust especially   
 with female farmers, convincing them that they have important things to share. Farmers   
 must be at the heart of the videomaking process. 
• Developing the script: this can be done through various ways, either through a script in   
 written form or through the storyboard technique often used by InsightShare . 
• Triangulate your message! Interview different stakeholders (farmers, development 
 professionals, scientists, community members) in the video to make your message stronger. 
• Depending on the purpose of your video and its audience, you may consider making a   
 longer technical video for farmers (15 min or more) at the same time as a shorter    
 video (1–3 min) for lobbying and advocacy. 
• If seasonality plays a role, try to capture all the cycles of the innovation to cover the 
 reality (at least one year) of the technology, e.g. from field preparation to harvest and 
 possibly also processing and selling in the case of crop farming, or perhaps over several   
 seasons in the case of innovation related to livestock or tree crops. 
• It is not always necessary but, during script development, you could consider starting from  
 a specific situation/problem at local level, and then contextualising the situation nationally  
 and possibly even regionally and globally. 
• It is important to have an attractive and to-the-point title for the film to trigger interest. 
• To compile a 15-minute video, you will often need several hours of footage. Make use of   
 this footage for other video clips of less than one minute, for online articles or 
 in local newspapers etc. 

CAPACITY BUILDING
• For a video of good quality, a well-equipped technical team is required. However, in the   
 long run, it may be interesting to provide training in video-making to teams at village/local  
 level (e.g. an existing women group). To reduce costs, you may even consider preparing   
 video clips using smart phones and other cheaper technologies.
• Make an inventory of editing software and freeware available that can be used by NGOs   
 (non-governmental organisations)/CBOs (community-based organisations). 

TECHNICALITIES/LOGISTICS
• Initially, there may be many mistakes when filming the innovation process; you can 
 compensate for this by planning and doing repeated shootings.
• Another challenge is to mobilise farmers to be interviewed in the video. With all those   
 involved, try to time your shooting according to the time availability of farmers. 
• Note that you have to take into account the distance of the filming locations; this can 
 increase your budget significantly. 
• The weather and the position of the sun are important to take into account when filming. 
• In case you need footage which you were not able to film this time (e.g. you need footage of  
 rainfall but you are filming during the dry season), you could use your archive footage. 
• Final credits should be given to all those who have participated in the video, including the   
 names of farmers interviewed.



EVALUATION OF VIDEO
• Researchers, extensionists, technicians, farmers and other stakeholders should be 
 included in the evaluation of the video-making process and of the product (i.e. the video  
 film). For example, was there sufficient consultation during the process? How did the  
 farmer feel in front of the camera? Did the video tell the farmers’ story in the best 
 possible way? Or you could do an analysis of strengths and weaknesses, and ask each  
 person involved: what could be done better?
• It is very important to show the video to those involved in the video; especially the 
 farmer(s) involved in the innovation process should see the video during and after 
 production. This can be done at low cost by improvising your own cinema (bring a  
 beamer, a white screen and good sound equipment) or a Mobile Cinema1 could be hired  
 to go to the villages. Do not just simply show the videos but engage in (well-prepared)  
 discussions and reflection, for example, on the innovation, on the participatory 
 innovation development process, on gender aspects. 

DIFFUSING/USING THE VIDEO IN PRACTICE
• Write a brief summary (who, what, why and how) of the video which can be posted 
 together with the video. 
• Other ways to use the video could be through workshops, community screenings, 
 meetings, innovation fairs or organising a film festival with a specific topic 
 (e.g. farmer-led innovation adapting to climate change). 
• Diffuse, Diffuse, and Diffuse through your own website, your partners’ websites, social  
 media, LinkedIn, or send it to your networks that may find the video relevant. Upload  
 your video to your YouTube account (if you have one) for easier viewing. 
• Videos can be shared among farmers through their phones using Bluetooth, as some of  
 them already do for music. 
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2 A mobile cinema is a cinema on wheels and can be found in some countries around the 
world. In West Africa: Cinema Numerique Ambulante (http://www.c-n-a.org) & Solar-powered 
World Mobile Cinema (http://www.solarcinema.org) 



How did this tip sheet come about?

The Technical Centre for Agricultural and Rural Cooperation ACP-EU (CTA) sponsored a special 
contest for video documentation of farmer innovation in the face of climate change, selecting three 

farmer-led innovations which were filmed and screened at the West African Farmer Innovation Fair 
(FIPAO1 in French: Foire de l’Innovation Paysanne en l’Afrique de l’Ouest) on 15–16 May 2015 in 

Ouagadougou, Burkina Faso.

Video-makers and PROLINNOVA Country Platforms (CPs) from Association Nourrir Sans Detruire 
(Burkina Faso), ADAF-Gallè (Mali) and Agrecol Afrique (Senegal) discussed video scenarios together 

with farmer innovators, community-based organisations, policymakers, researchers and other 
stakeholders and prepared video films with them. 

Video evaluation sessions were held by screening one of the three video films at the PROLINNOVA 
International Partners Workshop in late April 2015 in Axum, Ethiopia, and all three videos at the FIPAO 
in mid-May 2015. This tip sheet is meant to share the experiences and lessons learnt with others within 
or outside the PROLINNOVA network who might be interested in using video to document farmer-led 

innovation. 

This tip sheet would not have been possible without the support of the following people: Ann Waters-Bayer, Assane Gueye, 
Assetou Kanoute, Chesha Wettasinha, Djibril Diarra, Djibril Thiam, Fatou Batta, Gabriela Quiroga, Ingrid Flink, Inoussa 

Maiga, Laurens van Veldhuizen and Tsuamba Bourgou.

3 FIPAO website: http://fipao.faso-dev.net/
 

Did you find this tip sheet to be useful? Do you have any more tips to add from your own experience?

Please let us know by writing to prolinnova@kit.nl: 

PROLINNOVA International Secretariat
KIT, Mauritskade 63, 1092 AD Amsterdam, Netherlands
T +31-20-5688285
E Chesha Wettasinha (c.wettasinha@kit.nl), Gabriela Quiroga (g.quiroga@kit.nl), Ingrid Flink (i.flink@kit.nl), 
Laurens van Veldhuizen (l.v.veldhuizen@kit.nl), Secretariat (prolinnova@kit.nl)
W www.prolinnova.net 
Facebook: https://www.facebook.com/pages/PROmoting-Local-INNOVAtion/128808960561905?ref=hl


