
 

 
 
 
 
WORKPLAN  2015 Ethiopia Gender Innovation Community  

 

1. Introduction 

 

A multi-actor platform for joint action and joint learning.  

Agri-ProFocus (APF) is a partnership with Dutch roots, promoting farmer entrepreneurship. In 

Ethiopia, this partnership created Agri-profocus Ethiopia as a multi-actor platform for joint action and 

joint learning.  

The Agri-Profocus mission is to bring the various actors (NGO’s, private sector, government, 

knowledge institutes) in Ethiopia together around a joint agenda on farmer entrepreneurship, thus 

boosting the agricultural sector.More information on:  

http://agriprofocus.com/intro 

http://agriprofocus.com/innovation-communities-ethiopi  

 

Innovation Communities. 

The APF- Ethiopia multi-actor platform for joint action and joint learning, has organised itself in 5 

Innovation Communities (ICs). Active members of such a  - countrywide - IC come together on a 

regular base as a Working Group, each around a topic. The topics are: 

 Gender in agricultural value chains 

 Soil Health management 

 Youth & Agriculture/ A-TVETS 

 Farm-Firm relations, including Cooperative development, Contract Farming, nucleus farms, etc 

.  

Working Group composition: 

Professionals: who are interested and can contribute to the objective of the Working Group.  

Chair person: 1 year max. selected by Working Group members 

Secretariat: Agri-profocus facilitator 

Meetings: 4/5 annual meetings 

 

Agenda of each Working Group: 

1. Define the purpose of the WG 

2. Define an agenda in terms of themes and activities  

3. Budgeting and mobilizing funds (in cooperation with secretariat)  

4. Be responsible (and therefore sign the Terms of reference) for the content of planned events 

(secretariat does logistics and administration) 

5. Report on progress and events to Steering Committee 

 

Funding.  

All WGs now have small funding available to do some research on their topic or to organize an event, 

or workshop. This funding must always be matched with funding, in kind or in money, from partner-

organisations, on a 50-50 base.    

 

http://agriprofocus.com/intro
http://agriprofocus.com/innovation-communities-ethiopi


2. Purpose of the WG on gender in agricultural value chains 

While each country’s gender gap is unique, it is clear that some key factors – labour, fertilizer, cooperative 

management and land – cut across all contexts. Labour, particularly gender differences in the quantity and 

efficiency of farm labour,  and the returns on investments, seem to be the chief barriers to bridging Africa’s 

productivity divide. Therefore  the need for concerted policy action and knowledge generation and 

dissemination to identify ways to help women farmers overcome these obstacles.  

In Ethiopia, many organisations have a gender expert or gender programme. Often, a gender expert works on 

his/her own within the larger technical programme. The gender Working Group exists especially  to facilitate 

generation, exchange and dissemination of knowledge and tools for gender approaches, between all those 

experts.  

By doing this, we: 

- Build a body of knowledge in Ethiopia 

- Grow into a Community of Practise 

- Jointly develop approaches, tools and material on gender in agricultural value chains 

 

 

for this purpose,  the Working Group does the following: 

1. Convene 6 times a year to exchange knowledge, experience, tools; usually one of the members shares 

her experience and asks for feed-back from the other participants. We try to have the meetings in turn at 

the locations of the various member-organisations, to better understand their approach.  

2. Visit  demonstration farms or locations of one of the programmes/ organisations involved, again to share 

experience and learn from each other. 

3. Organise a workshop on a specific topic within Gender- in- Agricultural-Value- Chains and/or 

4. Invite the WG members to a workshop that you as a member organise. For example in 2014 there was a 

Women & Coffee workshop, organised by .. and a CASCAPE workshop sharing the results of gender 

research studies in the various Ethiopian regions.  

5. Produce a manual for best practises  in gender in agriculture 

6. Organise gender training/ coaching. In 2014 there was a successful coaching trajectory , jointly paid by 

SNV and APF  

7. Be active on the online platform where you can exchange information with the larger , international 

network of Gender experts 

 

3. Available literature 

 WB2014 Leveling the Field: Improving Opportunities for Women Farmers in Africa 

 2012: Gender –Environment-Poverty, analysis of Ethiopia and Ghana 

 Gender in value Chains: practical Toolkit to integrate a gender perspective in Agricultural Value 

Chain development. APF, 201 

 Challenging Chains to Change (Cha Cha Cha) Gender equity in agricultural  value chain 

development. KIT/Agri-profocus/IIRR, 2012 

 Coffee Toolkit, sustainable coffee as a family business; approaches and tools to include women 

and youth. APF, Fair & sustainable, Hivos, SCP ( sustainabl Coffe Programme)  

 

 

 

 

 

 

 

 

http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2014/03/14/000333037_20140314131214/Rendered/PDF/860390WP0WB0ON0osure0date0March0180.pdf


4. Agenda ( to be agreed upon in January 2015 by the WG members)  

 

1. Convene 6 times a year to exchange knowledge, experience, tools; usually one of the members shares 

her experience and asks for feed-back from the other participants. We try to have the meetings in turn at 

the locations of the various member-organisations, to better understand their approach.  

Suggestion: meetings with an interval of 5-6 weeks, not in the rainy season.  

 

February 10, afternoon 14-16:00, at APF office. Agenda: 

- Introductions, also of the APF online platform (20 min) 

- Agree with the work-plan and the ToR and select a chairperson for this year (30 min) 

- Inventory of possible field-visit locations: demonstration farms, women cooperatives ( see point 2 of 

this agenda) (10 min)  

Short break 

Presentation by one of the members on their gender approach and challenges + feed back (30 min) 

- Presentation of the idea for the manual: inventory of cases that you like to contribute (10 min)  

- Inquiry if there is an interest in gender coaching (10 min) 

- Next meeting where?  

 

March 17, afternoon, at a member- location 

- Presentation by one of the members on their gender approach and challenges + feed back (30 min) 

- Update on the manual 

 

April 28, Tuesday afternoon, at a member- location 

- Presentation by one of the members on their gender approach and challenges + feed back (30 min) 

 

June 9
th

, Tuesday afternoon, at a member- location 

- Presentation by one of the members on their gender approach and challenges + feed back (30 min) 

 

August 18
th

 

- Presentation by one of the members on their gender approach and challenges + feed back (30 min) 

 

September 29
th

 

- Possibly Workshop on the use of the manual?  

 

November 10
th

 

- Presentation by one of the members on their gender approach and challenges + feed back (30 min) 

- Make workplan for 2016 

 

2. Visit  demonstration farms or locations of one of the programmes/ organisations involved, again to share 

experience and learn from each other. 

Suggestion: 

- Maryland university & Debre Berhan university: women demonstration farm 

- ??? 

3. Organise a workshop on a specific topic within Gender- in- Agricultural-Value- Chains 

- ??????????/ 

4. Invite the WG members to a workshop that you (as a member) organise. For example in 2014 there was a 

Women & Coffee workshop, organised by the Sustainable Coffee programme SCP and a CASCAPE 

workshop sharing the results of gender research studies in the various Ethiopian regions.  

- Please announce your wokshop or conference on the APF platform : or notify Yeleka and 

5. Produce a manual for best practises  in gender in agriculture, to be translated into Amharic 

6. Organise gender training/ coaching. In 2014 there was a successful coaching trajectory , jointly paid by 

SNV and APF  

 


