
Do you want your project to become less dependent on external funding? The 
world is changing and so is the nature of developing projects and programmes. 
It is no longer sufficient to just do ‘good’. Projects need to have an exit strategy 
and you to know how to realise that. In this practical course, learn how to turn 
current trends into opportunities. Source inspiration from best practices and get 
started with designing projects that make financial sense.

Enterprising Project Design 
Using an entrepreneurial mindset to maximise 

your social impact



What will you gain?

 √ Learn how to keep up with current trends and 
increase added value

 √ Identify the success factors of enterprising 
projects and programmes 

 √ Use business tools to turn your projects and 
project tools into valuable products

 √ Learn to utilise your network and present your 
business case clearly

 √ Strengthen your position as an intrapreneur 
within your organisation

 √ Gain knowledge of a wide range of examples 
that you can apply in improving your future 
projects



 √ Identifying critical success 
factors for business 
development

 √ Defining your market and 
market value (own case)

 √ Innovating your project 
(own case)

 √ Presenting your ideas 
clearly  

Day 2 - Bringing focus to your 
product

 √ Check in / Introduction 

 √ How do current trends 
influence your work

 √ Business development as a 
pathway to creating social 
impact 

 √ From project to product 
– defining your product(s) 
(own case)

Day 1 - From trend to 
opportunity

 √ Pitch with conviction

 √ Putting ideas into action – 
what are the smallest next 
steps?

 √ Open Q&A platform 

 √ Evaluation and closure

Day 3 - How to make it happen

What can you expect?

Distant coaching: every participant can receive up to 2 hours of advice to support the process of putting the 
ideas into action, within 2 months after the course.



Costs

Terms and conditions

Accreditation

Read more about our cancellation policy, visa 
requirements and insurances on our Frequently
Asked Questions page.

Our ISO 9001:2015 certification ensures that 
we apply a suite of widely recognised and 
professionally accepted management systems that 
are robust and reliable.

You are a professional who is developing, 
managing or advising on projects with a social 
purpose. You are looking for inspiration and 
hands-on tools which can help you boost 
the impact of your projects by becoming less 
dependent on external funding. 

Certificate

Partnership

On completion of the training course and subject 
to attendance and active participation, MDF 
Training & Consultancy will award a certificate of 
completion.

This course is designed and 
implemented in partnership 
with BemBem.

Your profile

€1450
The course fee covers tuition fee, course materials, 
refreshments and lunches during course days 
and a study visit. Participants travelling to the 
Netherlands who require a visa also receive health 
insurance and third party liability.

https://mdf.nl/frequently-asked-questions
https://mdf.nl/frequently-asked-questions


Dates Custom-made

Each organisation faces context specific challenges 
and opportunities. This is why we offer custom-
made courses that are specifically designed to 
address the objectives and capacities of your 
organisation. 

The duration of the custom-made course depends 
on your requirements, the complexity of the topic 
and the level and number of participants. Courses 
can be conducted in English, French, Spanish, 
Russian, Arab, Portuguese, Indonesian, Swahili or 
Dutch.  

Contributing to your 
social impact

Blended learning 
online  and face-to-face

Creating lasting 
learning effect

Passionate about 
our work

This course is offered in the Netherlands from: 

 √ 3 to 5 December, 2018

Have a look at our training calendar for options of 
following a course at one of our offices world-wide.

MDF also offers a one day, custom-made 
course designed for 8-12 individuals from one 
organisation. This course provides the participants 
with a hint of business development and what is 
needed to turn a project into a product.

https://mdf.nl/training


About MDF

We are a training and consultancy organisation 
with over 30 years of experience in providing 
management training, advisory and evaluation 
services worldwide. We believe in building on 
existing knowledge and experiences to create long 
lasting effects. Our services are diverse but have 
three things in common – they are driven by new 
concepts and theories, are practical, and lead to 
new insights. The tools and approaches we utilise 
are directly implementable. This way we empower 
individuals, organisations and networks to increase 
their positive social impact!

We are continuously challenging ourselves to 
provide you with the best service possible. We 
consistently reflect on the quality of our work, and 
explore new approaches to keep abreast with our 
changing world. 

Our experts are involved both in training and 
consultancy activities to ensure they maintain a 
close link with day-to-day practices in the field 
whilst staying up-to-date with the latest concepts. 
We believe this way of working enriches our 
training courses and keeps our experts at the 
forefront of emerging ideas and best practices.

130 PERMANENT
STAFF

W O R L D W I D E
60AFFILIATED 
CONSULTANTS 



Ask the trainer!

Course directorTrainer

+31 318 650060+31 318 650060

Thijs van Bemmel

tbe@mdf.nl

Lisa Freiburg

lfr@mdf.nl

Thijs van Bemmel is a social business developer 
who is driven by enthusiasm and curiosity. He 
has gained a wide range of experience in working 
for a theatre festival, an accelerator that boosted 
startups making circular building materials and TV 
productions, running crowdfunding campaigns and 
a programme fighting youth unemployment. 
Thijs started BemBem to coach initiatives that 
change the world for the better by enforcing their 
business models.

Lisa Freiburg is an experienced trainer with 
a passion for skills development and social 
innovation. Lisa is a strong believer in learning 
by doing; has a talent for motivating people, and 
loves supporting them in achieving their aims. 
Lisa led and trained in a number of 
entrepreneurship and innovation programmes 
and brings in her practical experience as a 
business advisor in Ghana and Kenya. 

https://www.linkedin.com/in/tavanbemmel/
mailto:to%40mdf.nl?subject=
https://www.linkedin.com/in/lisafreiburg/
mailto:feg%40mdf.nl?subject=


Our learning method

We design training concepts that best match your 
objectives and requirements. In close cooperation 
with you, we shape and share responsibility for 
embedding our training into the broader goals 
of your organisation and staff. Our objective is to 
realise your goals by offering knowledge, training 
skills, and encouraging new behaviour. 

Our methodology goes beyond regular training 
methods. All our participants are actively 
encouraged and empowered to participate and 
practice in their individual learning process. A 
personal needs analysis or intake on the learning 
objectives are standard procedure.

Our programmes appeal to the individual’s 
personal competencies, capacities and ambitions. 
Furthermore, we stimulate mutual learning 
amongst participants by exchanging ideas and 
sharing experiences, ensuring ample room for 
open dialogue.

Challenging lectures are alternated with practical 
cases, simulation games and exercises, debating 
sessions, workshops, partnering, study visits and/
or exchanges with experts. We can assure you 
that after completing the programme, you will be 
able to contribute even more to the professional 
development of your organisation!
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