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Why dairy?

Why dairy development?

Why Dutch dairy development?



▪ Dairy stakeholder perspectives and trade-offs

▪ Dairy development cases and lessons learnt 

▪ Food system approach to dairy development

▪ Global agenda for Dutch Dairy Development

Outline of this presentation
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What about that ATM milk 
dispenser at the corner shop? 
The price is okay, but do they 

clean it properly?

A consumer’s choices
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That packaged milk went 
bad in three days last 

time. It’s too expensive for 
my purse anyway. 

Where can I 
buy safe milk 
that make my 
kids healthy?

That hawker’s milk is in 
the hot sun all day. And 

where does it come from?

What mix of safety, price 

and convenience demands 

do your consumers have?



Sale of pasteurized, chilled milk, any volume, 

at 2/3 price of packaged milk (quality may be an issue)

Kenya - are ATMs part of the solution?
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If the consumer price 
goes up, consumers will 
buy more raw milk from 
the informal market, so 
what is the net gain in 

terms of safe food 
consumption? Serve the 
rich or serve the poor?

A policy maker’s choices
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According to 
the industry, we 
really need to do 
something about 
the quality of milk 

sold by those ATMs.

But if we increase 
quality standards, the 

ATM operators will 
turn around and 

charge the additional 
costs either to farmers 

or to consumers.

Policies are the end results

of weighing trade-offs

If we really want to make a difference, we need a 
quality assurance system across the entire sector 

and get serious about enforcing it. Let me talk 
about it with the processors association!



A processor’s choices
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Where will I source 
more milk, now that 
these commercial 
farms can’t supply 

more? 

There is a lot of milk with those smallholder 
coops, problem is with quality, seasonality 
and supply loyalty. To make a difference, I 
would need to invest in inputs and services 

for those smallholders.

Should I buy milk from across the 
border? Should I step into this 
joint venture with Danone, so I 
can import milk powder, seeing 

how close they are to the 
minister?

Investments in inclusive supply chains 

can make good business sense, 

but require hard work and stamina



A dairy farmer’s choices - intensifying production? 
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Is dairy more 
lucrative than 
chickens, cash 

crops, or 
working at the 

plant?

Can I make all the necessary 
changes - AI, barn, fodder crops? 

Can I afford the feed, the vet? 
Where will I get seeds and finance?

The coop is so slow in 
paying. What happens if 
I sell to those hawkers?  

I need to sell 
more milk to 

feed my 
family and to 

send my 
children to 

school!

Enabling environment, 

business services and dairy 

demand need to be right 

for transitions to happen



Forage 
planting &

conservation
= 

investment 
into more 
milk sales

= 
need for 
business 
services
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Indonesia – improving (feed) resource efficiency & 

reducing environmental impact in land-scarce farms
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Using a 

food 

systems 

approach 

for the 

dairy 

sub-

system



Farming system is multifunctional
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Crops

Other livestock

Dairy
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Large farms and dairy development – Asia
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● 1,000-40,000 cows  ● vertically integrated supply chain 
● state of the art ● mechanized forage or sourced from smallholders

● large investors ● politically well-connected 
● sustainability risks externalized 

DDD interest: B2B 



Both small- and medium-scale farmers have 

limited access to:
▪ Land – high purchased forage-/production costs; manure 

management issues

▪ Finance – capital from other business – limiting upgrading

▪ Business services – affecting productivity, access2markets

Repercussion for DDD interventions: 
▪ Interventions in smallholder systems to go beyond 

productivity and access2markets – cover business 

services, enabling environment, environm.impact

▪ Interventions in medium-scale farms need in-built 

strategy for scaling to smallholders

▪ Invest in resource efficiency (feed-manure-soil 

nutrient cycle) and in market access for remote areas

What dairy farm types should DDD invest in?
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A global agenda for 
Dutch Dairy Development
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Some reflections on Dutch dairy development
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Thanks and enjoy the 

discussions today!
jan.vanderlee

@wur.nl
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